


Appendix B. Response to Comments

Appendix B is comprised of three Parts:

Partl. Introductionto Appendix B
Part Il. The Collected Comment Letters (contained on a separate disk)
Part lll. The Reference Table and Issues List






Part Il. The Collected Comment Letters

The 192 comment letters comprising 479 pages have been collected within this section
of Appendix B and are organized into four sub-categories according to either the author
of the letter or the position stated in the letter:

Section |. Elected Officials
Section Il. Government Agencies
Section lll. Letters in Support
Section IV. Letters in Opposition

Each letter has been assigned a unique identifying number, and each page is

sequentially numbered. Where one person submitted more than one letter, each letter
has been assigned a separate number.

See Appendix B Part I, enclosed as a disk in hard copies and as a separate file online.



Part lll. The Reference Table and Issues List

A 29-page Reference Table has been prepared to guide the reader through the Collected
Comment Letters. A sample of the Table is provided below to illustrate how to find any
letter, the issues raised within the letter, and where to find the responses to those
issues in the IMP text. The first four columns identify the letter by page number in the
Collected Comment Letters, by the specific number assigned to the letter, date, and
author of the letter.

The fifth column, headed “Scoping Code,” lists numerical and alphabetic codes that
refer to the IMP-related issues raised in each letter. Those issues represented by
numerical codes were articulated in the Scoping Determination issued by the BRA. The
Scoping Determination lays out all of the issues that Fisher is required to address in its
IMP and can be found in Appendix A of the IMP. Those issues represented by an
alphabetic code are issues that were NOT raised in the Scoping Determination, but were
raised in a substantial number of letters and thus are called out for response. These
issues are called “Surplus Sections”. The Issues List provided below the Table identifies
each issue and assigns a code number or an alphabetic designator to the issue it
references.

The final column in the Table refers the reader to the pages in the IMP text where the
reader can find discussion of the issue.

In summary, by using this Table, a reader of this Appendix B can locate individual letters,
identify the issues raised in each one and find references to the places in the text of the
IMP where those issues are discussed.






THE ISSUES LIST. Issues by Type

CODES
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Issues: in Scoping Determination
Preamble

Mission and objectives

Existing properties and uses

Campus demographics and employment

Urban design and planning framework
Proposed institutional projects
Student housing plan

Transportation and parking management/mitigation

Environmental sustainability
Economic development
Community benefits plan

Other, PILOT and other Payments

Issues: Surplus Sections

Certificates of appropriateness/ BBAC
Compliance with Zoning

Loading Dock/Deliveries

Student Behavior

Appropriateness of College to Neighborhood
Waste Management Problems

Good Neighbor Agreement with NABB
Transparency/Communication re plans
Future Alternate Expansion Locations
Impact of Enroliment Growth on abutters
BRA Approval Process

Future of 111 Beacon

Fisher's Security Presence

Student Living and Recreational Space

Page References in IMP
P1-2

1-1to5;5-1to 2
2-1to7
3-1t04;9-2to 4
4-1to 18

5-1to 7; 5-8 to 5-11
6.1to5

7-1to 19; 7-20 to 28
8-1to3

9-1to 4

10-1to 11

Appendix C

4-15to 16

Plto 2; 5-6to 7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to0 8
3-3t04;4-1t09;6-2t05
2-5t06;7-7; 7-16 to 17
GNA*

Plto2

6-4to 5

3-3to4;6-5t08
Plto2;5-6to7

P1; 2-3; 5-3

3-5t0 7; 10-11

4-7; 5-5t0 6; 5-10; 6-1to 4

*1t should be noted that the issue listed as “G”, Good Neighbor Agreement (GNA) with
NABB” refers to a document (GNA) that is a separate document not part of this IMP.
The GNA is the subject of negotiation by a special committee in a process separate from
the IMP process. It will be made available to the public when those negotiations are
completed.









Page  |No. [pate  [From Scoping  IMP Response Pages
Code
038 22 |7/18/13 |Nancy Pithis, Dean, Fisher 1 1-1to 5;5-1to 2
College 10 10-1to 11
D 6-5to 8
G GNA*
039 23 |7/29/13 [Kristen Sherman, Dir. Alum. 3 3-1t04;9-2to 4
Relations, Fisher College 10 10-1to 11
D 6-5to 8
H Plto2
040-041 24 |7/29/13 |Norma Sanderson Bohannon, |1 1-1to5;5-1to 2
'66 grad.; Seymour, CT [8 2 2-1to 7
Edwards Road] 4 4-1to 18
5 5-1to 7; 5-8to 11
7 7-1to 19; 7-20 to 28
D 6-5to 8
H Plto2
042 25 [7/29/2013Karen Myers, ‘68 grad.; Fisher |1 1-1to 5;5-1to 2
College faculty 4 4-1to 18
6 6-1to 5
D 6-5to 8
043 26 [7/30/13 |Richard W. Metzger, Fisher 1 1-1to 5;5-1to 2
College faculty 10 10-1to 11
D 6-5to 8
H Plto2
044 27 |7/30/13 lohn Yonce, Hostelling Int’l, 1 1-1to5;5-1to 2
19 Stuart St. 10 10-1to 11
045-046 28 [7/29/13 |Carolyn Carlson, 905 Beacon |1 1-1to 5;5-1to 2
Street 4 4-1to 18
5 5-1to 7; 5-8to 11
6 6-1to 5
10 10-1to 11
D 6-5to 8
H Plto2
047 29 |n.d. Mary Yearl, Fisher College 1 1-1to 5;5-1to 2
archivist 4 4-1to 18
10 10-1to 11
D 6-5to 8
G GNA*
H Plto2




Page  |No. [pate  [From Scoping  IMP Response Pages
Code
048 30 [7/29/13 |Neil Trotta, Fisher College - 1 1-1to 5;5-1to 2
DAPS 4 4-1to 18
10 10-1to 11
D 6-5to 8
G GNA*
H Plto2
049-050 31 7/28/13 |Deb Schreiber, 13802 N. Crown |1 1-1to 5;5-1to 2
Place, Sun City, AZ 3 3-1to4;9-2to 4
10 10-1to 11
D 6-5to 8
051 32 7/31/13  |Cynthia Huff 1 1-1to 5;5-1to 2
4 4-1to 18
10 10-1to 11
D 6-5to 8
H Plto2
052 33 [7/31/13 |Maria Coleman 1 1-1to 5;5-1to 2
5 5-1to 7; 5-8to 11
6 6-1to 5
D 6-5to 8
053 34 |7/31/13 |Nancy Coleman 1 1-1to5;5-1to 2
4 4-1to 18
5 5-1to 7; 5-8 to 11
6 6-1to 5
10 10-1to 11
D 6-5to 8
H Plto2
054-055 (35 7/31/13 |Darrel Tiebout, SAYO Grays 10 10-1to 11
baseball organization D 6-5to 8
L 3-3t04;4-1t09;6-2t0 5
056 36 [7/31/13 [Brandon O’Donnell 1 1-1to5;5-1to 2
10 10-1to 11
H Plto2
057 37 18/1/13 Joseph Palermino 3 3-1t04;9-2to 4
10 10-1to 11
H Plto2
058-059 38 [8/1/13 Stefani Vieira 10 10-1to 11
D 6-5t0 8
H Plto2
060 39 7/22/13 |Marc Abelard, 1205 VFW 3 3-1to4;9-2to 4
Parkway, West Roxbury 10 10-1to 11
D 6-5to 8




Page  |No. [pate  [From Scoping  IMP Response Pages
Code
061-062 [*40 |(7/31/13 |Steven Rich, 78 Sewall Ave., 1 1-1to 5;5-1to 2
Winthrop 3 3-1to 4;9-2to 4
4 4-1to 18
10 10-1to 11
H Plto2
063 *41 8/2/13 Boston Police Foundation, 11 |1 1-1to 5;5-1to 2
Arlington Street 10 10-1to 11
H Plto2
064 42 18/2/13  [Terrance (Terry) Neylon 4 4-1to 18
6 6-1t0 5
10 10-1to 11.
D 6-5 to 8
H Plto2
065-066 43 [7/25/13 |Kyle Grenier, 104 Beacon St. 3 3-1t04;9-2to 4
4 4-1to 18
5 5-1to 7; 5-8 to 11
10 10-1to 11
D 6-5t0 8
067-068 44 |n.d. Bronte Deardon 9 9-1to 4
10 10-1to 11
D 6-5t0 8
H Plto2
M 5to 7; 10-11
069 *45 18/1/13 Jonathan Lally, 102 Beacon St. |7 7-1to 19; 7-20 to 28
10 10-1to 11
D 6-5t0 8
F 2-5to 6; 7-7; 7-16 to 17
G GNA*
H Plto2
070 *46 |n.d. Susan Taylor, Signature 1 1-1to 5;5-1to 2
Health/Brockton Hospital
School of Nursing, 680 Centre
Street, Brockton, MA
071 *47 |7/18/13 |Charles Pithis, 70 Maynard 1 1-1to 5;5-1to 2
Farm Rd., Sudbury, MA D 6-5to 8
G GNA*
H Plto2







Page No. |Date From Scoping IMP Response Pages
Code
100-144 56 6/7/13 Howard Kassler, Chair, NABB 5 5-1to7;5-8to 11
6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
B Plto2;56to7
c 2-5to 6; 7-7; 7-16 to 17; 7-28
E 3-3to4;4-1t09;6-2to 5
F 2-5to 6; 7-7; 7-16 to 17
I 6-4to 5
145-149 |57 |8/1/13 Howard Kassler, Chair, NABB (1 1-1to 5;5-1to 2
3 3-1t04;9-2to 4
6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
B Plto2;5-6to7
C 2-5to0 6; 7-7; 7-16 to 17; 7-28
E 3-3to4;4-1t09;6-2to 5
150-153 |58 [7/2/13 Susan Prindle and Jerome 4 4-1to 18
Cooper King, Co-chairs, 5 5-1to 7; 5-8 to 11
IArchitecture Committee, NABB (7 7-1to 19; 7-20 to 28
8 8-1to 3
A 4-15 to 16
B Plto2;56to7
E 3-3to4;4-1t09;6-2to 5
154-161 59 |7/17/13 acquelin Yessian and Barry 1 1-1to5;5-1to 2
Solar, Co-chairs, Development 2 2-1to 7
and Transportation Committee, 3 3-1t04;9-2to 4
NABB 4 4-1to 18
5 5-1to 7;5-8to 11
6 6-1to 5
7 7-1to 19; 7-20to 28
10 10-1to 11
11 Appendix C
A 4-15 to 16
B Plto2;56to7
|2 2-5to 6; 7-7; 7-16 to 17; 7-28




=]
]
(ad
o

|

=
]
3

Scoping
Code
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6/20/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

5-1to 7; 5-8to 11
6-1to 5

7-1to 19; 7-20to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

2-5to 6; 7-7; 7-16 to 17
Plto2

6-4to 5

5to 7; 10-11

4-7; 5-5to 6; 5-10; 6-1to 4

175-181

6/21/13

Michael Weingarten, 120
Beacon St., #4

2-1to 7

3-1t04;9-2t0o 4

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

6-4-to 5

4-7; 5-5to 6; 5-10; 6-1to 4

182-211

6/24/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

2-5to 6; 7-7; 7-16 to 17; 7-28
2-5to 6; 7-7; 7-16 to 17
GNA*

Plto2

5to 7; 10-11

4-7;5-5to 6; 5-10; 6-1to 4
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7/1/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

6-1to 5

7-1to 19; 7-20to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

2-5to 6; 7-7; 7-16 to 17; 7-28
3-3to4;6-5t0 8

4-7; 5-5to0 6; 5-10; 6-1to 4

223-230

7/8/13

Michael Weingarten, 120
Beacon St., #4

il o T = U o "< BN I (R U R VY
T=ORE

2-1to 7
3-1t04;9-2to 4
5-1to 7;5-8to 11
6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

2-5to 6; 7-7; 7-16 to 17; 7-28
6-4to 5

5to 7; 10-11

231-232
65

7/11/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

5-1to 7;5-8to 11
6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

4-15 to 16

2-5to 6; 7-7; 7-16 to 17; 7-28
2-5to 6; 7-7; 7-15t0 17
3-3to4;6-5t0 8

5to 7; 10-11
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7/11/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

4-1to 18

5-1to 7;5-8to 11

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

4-15 to 16

2-5to 6; 7-7; 7-16 to 17; 7-28
2-5to 6; 7-7; 7-16 to 17
Plto2

6-4to 5

3-3to4;6-5t0 8

4-7; 5-5to0 6; 5-10; 6-1to 4

244-254

7/17/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to4;9-2to 4

4-1to 18

5-1to 7;5-8to 11

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

9-1to 4

10-1to 11

Appendix C

4-15 to 16

2-5to 6; 7-7; 7-16 to 17; 7-28
2-5to 6; 7-7; 7-16 to 17
Plto2

3-5to 7; 10-11

4-7; 5-5to 6; 5-10; 6-1to 4
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7/22/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7
3-1to4;9-2to 4
4-1to 18

5-1to 7; 5-8to 11
6-1to5

2-5to 6; 7-7; 7-16 to 17
8-1to 3

9-1to 4

10-1to 11
Appendix C

3-5to 7; 10-11

267-270

7/24/13

Michael Weingarten, 120
Beacon St., #4
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2-1to 7

3-1to 4;9-2to 4

5-1to 7;5-8to 11

6-1to 5

2-5to 6; 7-7; 7-16 to 17
8-1to 3

9-1to 4

10-1to 11

Appendix C

4-15 to 16

2-5to0 6; 7-7; 7-16 to 17; 7-28
2-5to 6; 7-7; 7-15to 17
GNA*

Plto2

6-4to 5

3-3to4;6-5t0 8

4-7; 5-5to 6; 5-10; 6-1to 4

11



Page  [No. [Date  |From Scoping  [MP Response Pages
Code
271-279 |70 |7/25/13 |Michael Weingarten, 120 2 2-1to 7
Beacon St., #4 3 3-1to4;9-2to 4
4 4-1to 18
6 6-1to 5
7 7-1to 19; 7-20to 28
8 8-1to 3
9 O-1to 4
10 10-1to 11
11 Appendix C
A 4-15to 16
B Plto2;56to7
C 2-5to 6; 7-7; 7-16 to 17; 7-28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
280-283 |71 [7/29/13 |Michael Weingarten, 120 2 2-1to 7
Beacon St., #4 3 3-1t04;9-2t0 4
6 6-1to 5
7 7-1to 19; 7-20 to 28
8 8-1to 3
9 9-1to 4
10 10-1to 11
11 Appendix C
M 3-5to 7; 10-11
284-285 (72 [5/24/12 |Sam Plimpton, 100 Beacon St. |6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
G GNA*
286-288 |73 |6/6/13 Sam Plimpton, 100 Beacon St. 6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
C 2-5to 6; 7-7; 7-16 to 17; 7-28
G GNA*
289-290 (74 |6/15/13 |Sam Plimpton, 100 Beacon St. |6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
G GNA*

12



Page  |No. [pate  [From Scoping  IMP Response Pages
Code
291 75 |8/3/2012 [Sam Plimpton, 100 Beacon St. 6 6-1to 5
Fi 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
G GNA*
292 76  |n.d. Wendy Shattuck, 100 Beacon |6 6-1to 5
St. 7 7-1to 19; 7-20 to 28
8 8-1to 3
H Plto2
293-295 77 6/20/13 |Martyn Roetter, 144 Beacon St. |1 1-1to 5;5-1to 2
6 6-1to 5
7 7-1to 19; 7-20 to 28
11 Appendix C
E 3-3to4;4-1t09;6-2to5
| 6-4to 5
296-298 |78 [7/8/13 Martyn Roetter, 144 Beacon St. |6 6-1to 5
7 7-1to 19; 7-20 to 28
B Plto2;56to7
| 6-2 to 3; 4-4
299-300 |79 |7/11/13 |Martyn Roetter, 144 Beacon St. |G GNA*
301 30 |6/6/13 Marie Small, 109 Beacon St. 3 7-1to 19; 7-20 to 28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
302 81 [7/3/13  |Marie Small, 109 Beacon St. D 6-5 to 8
303 82  14/8/13 Marie Small, 109 Beacon St. D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
I 6-4to 5
304 83 |6/18/13 |Marie Small [here signed as [ 6-4to 5
Marie Webster] ] 3-3to4;6-5t0 8
305 84 16/18/13 Sharon Ryan, 109 Beacon St. |6 6-1to 5
7 7-1to 19; 7-20 to 28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5

13



Page No. |Date From Scoping IMP Response Pages
Code

306 85 |6/28/13 [Sharon Ryan, 109 Beacon St. L P1;2-3;5-3

307 86 |[7/31/13 Sharon Ryan, 109 Beacon St. |6 6-1to 5
H Plto2
M 3-5to 7; 10-11

308 87 18/4/13  [Susan Morris, 301 Berkeley St., 5 5-1to 7; 5-8 to 11

H6 6 6-1to 5

11 Appendix C
B Plto2;56to7
c 2-5to 6; 7-7; 7-16 to 17; 7-28
D 6-5to 8

309-313 88 6/4/13 Susan Morris 6 6-1to 5
7 7-1to 19; 7-20 to 28
11 Appendix C
B Plto2;56to7
D 6-5to 8
H Plto2
N 4-7; 5-5to 6; 5-10; 6-1to 4

314-319 89 [8/2/13 Anthony Morris, 301 Berkeley |5 5-1to 7; 5-8 to 11

St., #6 6 6-1to 5

7 7-1to 19; 7-20 to 28
B Plto2;5-6to7
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
F 2-5to 6; 7-7; 7-16 to 17
I 6-4to 5
N 4-7;5-5to 6; 5-10; 6-1to 4

14



Page  [No. [Date  |From Scoping  [MP Response Pages
Code
320-322 90 8/2/13 Bob and Ellen Robbins, 121 5 5-1to 7;5-8to 11
Beacon St. 6 6-1to 5
7 7-1to 19; 7-20to 28
8 8-1to 3
10 10-1to 11
B Plto2;56to7
C 2-5to 6; 7-7; 7-16 to 17; 7-28
D 6-5to 8
H P1-2
K Plto2;56to7
M 3-5to 7; 10-11
N 4-7; 5-5to 6; 5-10; 6-1to 4
323 91 8/3/13 Bob Robbins 7 7-1to 19; 7-20 to 28
324 92 |6/5/13 Barbara and Ingo Vogelsang, |6 6-1to 5
303 Berkeley St., #9 B Plto2;5-6to7
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
G GNA*
H Plto2
N 4-7; 5-5to 6; 5-10; 6-1to 4
325 93 14/6/13 Barbara and Ingo Vogelsang, |6 6-1to 5
303 Berkeley St., #9 er D 6-5to0 8
E 3-3to4;4-1t09;6-2to 5
326 94 |6/24/13 [Theodore Tsai, 129 Beacon St. 6 6-1to 5
7 7-1to 19; 7-20 to 28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
327 95 3/27/13 [Ted and Sherry Tsai, 127-129 |7 7-1to 19; 7-20to 28
Beacon St. D 6-5to 8
E 3-3to4;4-1t09;6-2to 5

15
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8/2/13

\Vicki Smith, 120 Beacon St.
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3-1to4;9-2to 4

4-1to 18

5-1to 7;5-8to 11

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
Plto2;56to7

3-5to 7; 10-11

4-7; 5-5to0 6; 5-10; 6-1to 4

338-339

n.d.

Vicki C. Smith

10-1to 11

340

08

7/17/13

Anne Swanson, 157 Beacon St.

6-1to 5
3-3t04;4-1t09;6-2to 5
GNA*

Plto2;5-6to7

341

99

6/13/13

Anne Swanson

GNA*
Plto2;56to7

342

100

6/26/13

Kate Shepherd, 120 Beacon St.

6-1to5
6-5to 8

343-347

101

6/25/13

Kate Shepherd, 120 Beacon St.

6-1to 5

7-1to 19; 7-20 to 28
Plto2;5-6to7

2-5to0 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
GNA*

Plto2

348-350

102

6/23/13

Maria Christina Salas, 161

Beacon St.

10-1to 11

16
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103

Kim and Charles Perkins, 109
Beacon St.

6
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b-1to 5

7-1to 19; 7-20 to 28
8-1to 3

6-5to 8
3-3t04;4-1t09;6-2to 5
Plto2

355

104

6/30/13

Kim and Charles Perkins, 109
Beacon St.

—

P1; 2-3; 5-3

356-360

105

6/17/13

Claude Cicchetti, 120 Beacon
St., #1B
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5-1to 7;5-8to 11

7-1to 19; 7-20 to 28
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
3-3to4;6-5t0 8

361-364

106

8/4/13

Claude Cicchetti, 120 Beacon
St., #1B

ZT T MO ®SJOo 0

5-1to 7;5-8to 11

6-1to 5

7-1to 19; 7-20 to 28
8-1to 3

6-5to 8
3-3t04;4-1t09;6-2to 5
Plto2

6-4to 5

3-5to 7; 10-11

4-7; 5-5to 6; 5-10; 6-1to 4

365

107

4/6/13

Erik Dykema, Lineage Capital,

LLC, 399 Boylston St.; lives at
121 Beacon St.

L 6Y

GNA*
Plto2

366-368

108

8/5/13

Evie and Erik Black Dykema,
121 Beacon St., #6

S - T oSO RFW®

3-1t04;9-2to 4
4-1to 18

6-1to 5

7-1to 19; 7-20to 28
8-1to 3

6-5t0 8

Plto2

6-4to 5

3-5to 7; 10-11
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Page  |No. [pate  |From Scoping  IMP Response Pages
Code
369 109 [7/4/13 Kristin Field, 333 Comm. Ave. [ 3-3to4;4-1t09;6-2to 5
H Plto2
370 110 (7/31/13 [Kristin Field, 333 Comm. Ave. |6 6-1to 5
I 6-4to 5
K Plto2;56to7
M 3-5to 7; 10-11
371 111 [3/28/13 [Tom Gill, forwarded from NABB/|5 5-1to 7; 5-8 to 11
372 112 [5/25/13 [Thomas [Tom] Gill, 303 E 3-3to4;4-1t09;6-2to 5
Berkeley St. | 6-4to 5
373 113 W4/7/13  lennifer Kreytak, 127 Beacon D 6-5t0 8
St., 1R, forwarded from NABB |E 3-3to4;4-1t09;6-2to 5
374 114 (7/26/13 |ennifer Kreytak, 127 Beacon |5 5-1to 7; 5-8 to 11
St., 1R 6 6-1to 5
7 7-1to 19; 7-20 to 28
8 8-1to 3
10 10-1to 11
D 6-5to 8
E 3-3t04;4-1t09;6-2t0 5
H Plto2
| 6-4to 5
375-376 |115 [5/31/13 |Mina Moutzourogeorgos, 119 [1 1-1to 5;5-1to 2
Beacon Street 6 6-1to 5
10 10-1to 11
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
H Plto2
I 6-4to 5
377 116 4/6/13 Mina Moutzourogeorgos, 119 |6 6-1to 5
Beacon Street E 3-3to4;4-1t09;6-2to 5
378-379 (117 [7/2/13  |Millie O’Connell, 259 Beacon |7 7-1to 19; 7-20 to 28
St., #2C
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118

6/14/13

Kimbo Craig, FORM letter

= ST P B <o
[A)] UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;56to7

2-5t0 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3t04;4-1t09;6-2to 5
2-5to0 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

382-383

119

6/14/13

Doreen Miller, 253 Savin Hill
iAve., Dorchester, FORM letter

LS M m = =N O
()] DOUJHD

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;5-6to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to0 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

384-385

120

6/14/13

Christel Antonellis, Senior
Lecturer, CELOP, BU; 1960
Comm. Ave., Brighton, FORM
letter

LS M m = =N O
()] DOUJHD

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;5-6to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to0 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8
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121

6/15/13

Adrianne Saltz, 150 St. Paul

Street, Brookline, FORM LETTER

= ST [ = e )
[A)] UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to0 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3t04;4-1t09;6-2to 5
2-5to0 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

388-389

122

6/15/13

Nicola Marzari, FORM LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

390-391

123

6/15/13

Peter Ruggiero, 241 School
Street, Somerville, FORM
LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8
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124

6/15/13

Kathy Brenner, CELOP, BU
[form forwarded from Kim
Perkins]

= ST P B <o
[A)] UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to0 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3t04;4-1t09;6-2to 5
2-5to0 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

397-398

125

6/16/13

Jennifer Scotland, FORM
LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

399-400

126

6/17/13

Gwen Hewett, FORM LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8
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127

6/18/13

Melanie Greitzer,
FORM LETTER

= ST P B <o
[A)] UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20 to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to0 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3t04;4-1t09;6-2to 5
2-5to0 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

403-404

128

6/20/13

Imelda Stoffregen, 83 Gayland
Rd., Needham, FORM LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

405-406

129

7/9/13

\Audrey Foster, 134 Beacon
Street, PH FORM LETTER

= ST P B <o
o UﬁUJ'_‘D

6-1to 5

7-1to 19; 7-20to 28
10-1to 11

Appendix C
Plto2;56to7

2-5to 6; 7-7; 7-16 to 17; 7-28
6-5to 8
3-3to4;4-1t09;6-2to 5
2-5to 6; 7-7; 7-16 to 17
GNA*

3-3to4;6-5t0 8

407

130

7/28/13

Susan Ashbrook, 333 Comm.
Ave., #13

= MmO <~ P

1-1to5;5-1to 2

2-1to 7

7-1to 19; 7-20to 28

2-5to 6; 7-7; 7-16 to 17; 7-28
3-3t04;4-1t09;6-2to 5
6-4to 5

22



Page  |No. [pate  [From Scoping  IMP Response Pages
Code
408 131 |6/9/13  |Alan Brody, 303 Berkeley St., #7/6 6-1t0 5
B Plto2;56to7
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
| 6-4to 5
409 132 6/26/13 |Kbell4dus@yahoo.com 1 1-1to 5;5-1to 2
410 133 6/27/13 |Larry Blankstein, 127 Beacon St.|6 6-1to 5
D 6-5t0 8
E 3-3t04;4-1t09;6-2t0o 5
I 6-2- 6-3; 4-4
411 134 8/5/13 Ines Capelli, local resident 5 5-1to 7;5-8to 11
10 10-1to 11
B 2-5,7-5-7-14
412 135 [6/29/13 |Carol Casey Caniff, 180 Beacon |D 6-5t0 8
St. E 3-3to4;4-1t09;6-2to 5
413-415 [136 |6/4/13 Stephen Day, 120 Beacon St.,, 5 5-1to 7;5-8to 11
H2 6 6-1to 5
7 7-1to 19; 7-20 to 28
10 10-1to 11
11 Appendix C
C 2-5to 6; 7-7; 7-16 to 17; 7-28
H Plto2
| 6-4to 5
K Plto2;56to7
416 137 [5/27/13 |Milt Schwartzberg, Beacon St. |1 1-1to 5;5-1to 2
7 7-1to 19; 7-20 to 28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
417 138 6/24/13 |Sharan Schwartzberg, 136 10 10-1to 11
Beacon St., #8 D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
418 139 6/3/13 Susan and George Domolky, 96 D 6-5t0 8
Beacon Street E 3-3to4;4-1t09;6-2to 5
| 6-4to 5
419 140 6/17/13 |Katherine Dietz, 3 Marlborough D 6-5to 8
St., #2 E 3-3to4;4-1t09;6-2to 5
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Page No. |Date From Scoping IMP Response Pages
Code
420 141 8/5/13 Frances Lessin Duffly, 180 3 8-1to 3
Beacon St. A 4-15 to 16
B Plto2;56to7
E 3-3to4;4-1t09;6-2to5
F 2-5to 6; 7-7; 7-16 to 17
H Plto2
| 6-4to 5
421 142 [3/28/13 |Andrew Davis, 19 Marlborough |G GNA*
St.
422 143 [7/25/13 |Patricia and Philip Dubuque, |G GNA*
128 Comm. Ave.
423 144 |n.d. Joanne Fleishman, Beacon St. 9 9-1to 4
resident 10 10-1to 11
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
H Plto 2
| 6-4to 5
424 145 6/11/13 |lohn Foster, 180 Beacon St. D 6-5t0 8
G GNA*
425 146 |7/16/13 |Sarah and James Fitzpatrick, G GNA*
188 Beacon St.
426-427 147 8/4/13 Denise Faustman, 100 Beacon 5 5-1to 7; 5-8to 11
St., #4B 6 6-1to 5
7 7-1to 19; 7-20to 28
8 8-1to 3
10 10-1to 11
11 Appendix C
C 2-5to 6; 7-7; 7-16 to 17; 7-28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
428-429 (148 8/3/13 Benita and Donald Geffen, 129 |6 6-1to 5
Beacon St., #3 10 10-1to 11
E 3-3to4;4-1t09;6-2to 5
| 6-4to 5
K P1-2;5-6to 7
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Page  |No. [pate  [From Scoping  IMP Response Pages
Code
430 149 |5/26/13 |Micki Gold, local resident 3 3-1t04:9-2to 4
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
431 150 6/19/13 |Nicholas and Marjorie Greville, |5 5-1to 7; 5-8 to 11
61 Mount Vernon St. 6 6-1to 5
E 3-3to4;4-1t09;6-2to 5
G GNA*
432 151 6/20/13 |Steven and Barbara Garfinkle, 56 6-1to 5
Arlington St. 7 7-1to 19; 7-20 to 28
E 3-3to4;4-1t09;6-2to 5
433 152 |7/6/13 Sharri Harmel, 169 E 3-3to4;4-1t09;6-2to 5
Marlborough St. I 6-4to 5
434 153 |n.d. Mrs. Francis W. Hatch, 180 D 6-5to 8
Beacon St., and owns 2 units E 3-3to4;4-1t09;6-2to 5
435-436 (154 [7/19/13 [Thomas High, 124 Comm. Ave. [5 5-1to 7;5-8to 11
6 6-1to 5
7 7-1to 19; 7-20 to 28
11 Appendix C
€ 2-5to 6; 7-7; 7-16 to 17; 7-28
E 3-3to4;4-1t09;6-2to 5
437-438 (155 [7/20/13 Stephen Kunian, 308 3 3-1t04;9-2to 4
Marlborough St. 10 10-1to 11
11 Appendix C
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
439-440 (156 [7/24/13 |ames Wildash and Sonia 3 3-1t04:9-2to 4
Kowal, 189 Beacon St. 7 7-1to 19; 7-20to 28
10 10-1to 11
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
K P1-2;5-6to 7
441 157 6/18/13 |Seth Klarman, 161 Comm. Ave. |4 4-1 to 18
7 7-1to 19; 7-20 to 28
E 3-3t04;4-1t09;6-2t05
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Page No. |Date From Scoping IMP Response Pages
Code
442 158 6/18/13 |Marcia Kamentsky, 180 Beacon |D 6-5t0 8
St. E 3-3to4;4-1t09;6-2to 5
443 159 [7/5/13 Uean Lifford, 222 Marlborough [E 3-3to4;4-1t09;6-2to 5
St.
444 160 [7/2/13 Michel and Elisabeth Lay, 239 |5 5-1to 7:5-8to 11
Marlborough St. 6 6-1to 5
E 3-3to4;4-1t09;6-2to 5
445 161 6/4/13 Mimi La Camera, President, 6 6-1to 5
Freedom Trail Foundation; lives |7 7-1to 19; 7-20to 28
at 214 Beacon Street 8 8-1to 3
D 6-5to 8
E 3-3to4;4-1t09;6-2to5
446 162 |7/28/13 |Pam Lassiter, Lassiter 6 6-1to 5
Consulting, 330 Beacon St. D 6-5to 8
447 163 8/4/13 Molly Mosier 5 5-1to 7; 5-8to 11
7 7-1to 19; 7-20 to 28
11 Appendix C
B Plto2;56to7
C 2-5to 6; 7-7; 7-16 to 17; 7-28
E 3-3t04;4-1t09;6-2t0 5
| 6-4to 5
448 164 (7/20/13 |Myron Miller, 247 Comm. Ave. |6 6-1to 5
7 7-1to 19; 7-20 to 28
B Plto2;56to7
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
449 165 6/11/13 |Linda Morgan, 122 Beacon St. 10 10-1to 11
11 Appendix C
450 166 [7/12/13 |[Kay Nagle, 186 Comm. Ave.  [E 3-3t04;4-1t09;6-2t0 5
451 167 6/7/13 Mary and Sherif Nada, 86A B Plto2;5-6to7
Beacon St. D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
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Page  |No. [pate  [From Scoping  IMP Response Pages
Code
452 168 [6/26/13 |Sandra Nanberg, 35 5 5-1to 7;5-8to 11
Marlborough St. 6 6-1to 5
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
M 3-5to 7; 10-11
453 169 |[7/25/13 lacqueline Royce, 780 Boylston |4 4-1to 18
St., #261 7 7-1to 19; 7-20 to 28
10 10-1to 11
B Plto2;5-6to7
E 3-3to4;4-1t09;6-2to 5
K P1-2;5-6to 7
454 170 |6/20/13 Uoseph and Joan Patton, 120 7 7-1to 19; 7-20to 28
Marlborough St. 8 8-1to 3
E 3-3to4;4-1t09;6-2to 5
455 171 6/25/13 [Tracy Pesanelli, 109 Beacon St., |6 6-1to 5
#5 7 7-1to 19; 7-20 to 28
E 3-3to4;4-1t09;6-2to 5
456 172 6/4/13  |Abhijit Prabhu, 127 Beacon 6 6-1to 5
Street D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
F 2-5to 6; 7-7; 7-16 to 17
457 173 [5/29/13 |Leonard Rosen E 3-3t04;4-1t09;6-2t0 5
458 174 18/3/13 Tom lannotti B Plto2;5-6to7
E 3-3to4;4-1t09;6-2to 5
K P1-2;5-6to 7
459 175 |[7/25/13 |Richard Schmalensee, 172 6 6-1to 5
Beacon St., #4 10 10-1to 11
B Plto2;5-6to7
D 6-5t0 8
I 6-4 to 5
460 176 6/6/13 Diane Schmalensee, 172 6 6-1to 5
Beacon St., #4 11 Appendix C
D 6-5t0 8
E 3-3to4;4-1t09;6-2to 5
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Page  |No. [pate  |From Scoping  IMP Response Pages
Code
461 177 |5/31/13 |Barry Solar, 180 Beacon St., #4G|1 1-1to 5;5-1to 2
[local real estate agent; also 4 4-1to 18
Co-chair Development and E 3-3to4;4-1t09;6-2to 5
Transportation Committee, | 6-4to 5
NABB]
462 178 |6/11/13 [Stephen Silver, 33 Marlborough D 6-5t0 8
St. E 3-3to4;4-1t09;6-2to 5
I 6-4to5
i] 3-3to4;6-5t0 8
463 179 3/26/13 |Gilda Slifka, 1 Comm. Ave. E 3-3t04;4-1t09;6-2to 5
464 180 [6/24/13 |olinda Taylor, 276 7 7-1to 19; 7-20 to 28
Marlborough St., #7 D 6-5to0 8
E 3-3to4;4-1t09;6-2t0 5
| 6-4to5
465-466 (181 [7/22/13 loyce and Brian Klock, 100 5 5-1to 7;5-8to 11
Beacon St., #3B, FORM LETTER 6 6-1to5
7 7-1to 19; 7-20 to 28
8 8-1to 3
D 6-5t0 8
E 3-3to4;4-1t09;6-2to 5
F 2-5to0 6; 7-7; 7-16 to 17
467 182 (7/23/13 |Amy Feind Reeves, 100 Beacon |5 5-1to 7;5-8to 11
St., 6th Fl., FORM LETTER 6 6-1to 5
7 7-1to 19; 7-20 to 28
8 8-1to 3
F 2-5to 6; 7-7; 7-16 to 17
G GNA*
H Plto2
468-469 |183 [8/5/13 Sarah Smith, 125 Beacon Street,|7 7-1to 19; 7-20to 28
#5 10 10-1to 11
D 6-5to0 8
E 3-3to4;4-1t09;6-2t05
H Plto2
M 3-5to 7; 10-11
470 184 [6/18/13 |Virginia Wyler-Saunders, 180 4 4-1 to 18
Beacon St. E 3-3to4;4-1t09;6-2to 5
471 185 [7/4/13  |Lynn Wegner, 1 Marlborough [E 3-3to4;4-1t09;6-2to5
St., #1
472 186 [8/5/13 Sam Wallace 7 7-1to 19; 7-20 to 28
D 6-5to 8
E 3-3to4;4-1t09;6-2to 5
I 6-4to 5
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Code
473 187 |n.d. Edward Zuker, 100 Beacon St. 4 4-1to 18
Fi 7-1to 19; 7-20 to 28
B Plto2;5-6to7
| 2-5to 6; 7-7; 7-16 to 17; 7-28
F 2-5to 6; 7-7; 7-16 to 17
474 188 |n.d. Josh Zakim 6 6-1to 5
7 7-1to 19; 7-20 to 28
B Plto2;56to7
E 3-3to4;4-1t09;6-2to 5
| 6-4to 5
475 189 [8/5/13 Margo Newman, Chair, 3 8-1to 3
Esplanade Foundation 10 10-1to 11
D 6-5to 8
476 190 [8/2/13  |Anne Brooke, President, 6 6-1to 5
Friends of the Public Garden |8 8-1to 3
10 10-1to 11
E 3-3to4;4-1t09;6-2to 5
477 191 |n.d. Samuel Duncan, Gibson House, 7 7-1to 19; 7-20to 28
137 Beacon St. C 2-5to 6; 7-7; 7-16 to 17; 7-28
E 3-3to4;4-1t09;6-2to 5
G GNA*
478-479 (192 [7/26/13 |Lawrence DiCara, Esq., Nixon |5 5-1to 7;5-8to 11
Peabody, LLP, on behalf of 6 6-1to 5
residents of 126-128-130 11 Appendix C
Beacon St. D 6-5to 8
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‘MicHAEL P. Ross
BosTon City COUNCIL

August 7, 2013

Katelyn Sullivan

Project Manager

Boston Redevelopment Authority
One City Hall Plaza

Boston, MA 02201

Dear Ms, Sullivan:

1 am writing to express my strong concerns about the Institutional Master Plan Notification (IMPNF) filed
by Fisher College on June 4, 2013 with the Boston Redevelopment Authority. o

The most serious of these concerns is the proposed conversion of existing residential space that Fisher
owns to institutional and dormitory space. While I have long been a proponent of universities and
colleges increasing their on-campus housing, never have I been so for convesting existing residential
space and 1 am therefore in strong opposition of Fisher’s proposed plan to add net-new dorm space. The
sl T precedent that would be set, should this change of use occur, would be potentially devastating to the Back
) : ‘Bay’s community. T would request that Fisher explore the possibility of other locations in the city to use
. should they wish to expand their dorm space or negotiate to retain the space they currently lease from
Hostelling International, Moreover, should Fisher wish to increase their institutional space, they should
look at moving their cxisting dormitory space to another location,

Aside from just student housing, there are several other issues that have gone unresolved by Fisher that
greatly impact the Back Bay and would be significantly exacerbated with expansion. At present, Fisher !
does not have a loading dock to service its needs now, nor does it include & plan to incorporate one in !
their IMPNF. I’ve hear mamerous comments over the course of the Taskforce meetings about the
disruptiveness of their deliveries. Fisher should work with their neighbors to better include a
comprehensive plan to address this issue within the IMPNF. -

Transportation issues must also be better addressed. Similar to their issues around deliveries, their lack of
parking causes major traffic impacts by their athletic buses, by students and employees especially during
transitional periods, and result in engine idling and frequent double parking. The daily congestion created
by students and vendors creates dangerous conditions for anyone traveling on Beacon Street as well as for
pedestrians, neighbors and Fisher’s students and will only escalate with growth.

Also, Fisher has proposed a carriage house and the college terrace roof deck addition that will both have
more negative impact than community benefit, especially for direct abutters. Fisher intends for the
outdoor terrace to aftract students to socialize and gather, not acoounting for the constant noise, new net
shadow Impact and infringement of privacy for their neighbors, I would request that these two projects be
removed or relocated to a more appropriate location that is not as impactful to surrounding residents.

; DisTRICT 8B
BosTtoNn City HaLn, ONeg Orry HarL Praza, Bosron, MASSACHUSRTTS 02201
S ) o (61%) 635-4225 Fax: (617) 635-4203 MOHARL.ROSS(@CLBOSTON.MAUS

Q Frintaden reoycled peper i @W"
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While I commend Fisher for their initiative in filing an IMPNF, the projects that have proposed are out of
( ”) line with the surrounding character of the residential neighborhood in which they are located and shounld
A be reconsidered, Thank you for your attention to this letter and please do not hesitate to contact me if you
have any questions or concerns.

Best regids, %—\
T ——

Michael P. Ross
Baoston City Councilor, District 8

@,

DisvrRIcT 8
Bosgron Crry Harnn, ONE C1vy Hauu Praza, BosToON, MASSACHUSETTS 02201
) (617) 635-4225 Fax: (617) 685-4203 mwﬂnﬁn.noais@cl.m)s'rmv.ma.usi

Q Frinlad oh resyoiad paper
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The Commontoealtl of Massarhusetts
Honse of Representufives
Stute House, Boston 121331054

August 5, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9" Floor
Boston, MA 02201

Re: Fisher College IMPNF

Dear Ms. Sullivan,

As the State Representative who represents the Back Bay and Beacon Hill, T am writing with
comments regarding the proposed Fisher College Institutional Master Plan Notification Form.

Construction of New Dormitory Beds

1 am firmly opposed to Fisher College’s proposal to convert buildings from residential use to
donmtory space inside of the historic Back Bay neighborhood. Such conversion and subsequent
use is at odds with long-standing zoning regulations and with the character of this unique,
historic and residential neighborhood. For thirty-five years, institutional use by colleges and
universities has been listed specifically as a forbidden use in the existing zoning code. Fisher

" College should withdraw its application to convert the buildings located at 115, 139, and 141
Beacon Street and should seek to expand and add new dormitory space outside of the Back Bay,
If this conversion is allowed, it would mean that these properties would be removed from the tax
rolls, causing the City to suffcr a significant loss.

Fisher College’s proposal to add 48 new student beds in existing dormitory space is also
worrisome, particularly in light of the comments by many neighbors regarding problems with the
exist:ing student population residing on the block as well as with‘trafﬁc, parking, and loading
issues. Iam encouraged by recent statements from Fisher College raising the possibility of an

_ Institutional Master Plan with no conversion of residential space into dormitories, and wholc—
heartedly encourage the proponent to turn words into action. ;

Historic Architecture of Back Bay
The Back Bay neighborhood has a unique and consistent architecture that adds greatly to the

quality of life of residents and to property values in the area. The current proposal to increase
building height and density, especially the rear yard addition at 118 Beacon Street, is at odds
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with the standards of the current architectural district. The BRA plays a crucial role in matters of
exterior design and I urge the BRA to work closely with Fisher College to ensure consistency in
exterior design with the historical standards of the neighborhood.

Roof Deck Spaces

The two proposed roof decks located on Back Street, if constructed, should be built in such a
way to minimize any impact on the neighborhood. This includes a reduction in size, a larger
setback space from Back Street, and design and standards of use that limit noise and light. I am

_ particularly concerned about the roof deck on the back of 118 Beacon Street and its possible
negative impact on the residences of 120 Beacon Street.

Please do not hesitate to contact me with any questions.
Sincerely,

ﬁ?xxgﬂom

State Representative
8th Suffolk District
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BOSTON
TRANSPORTATION
DEPARTMENT.

ONE CITY HALL SQUARE + ROOM 721
BOSTON, MASSACHUSETTS 0220

- 6l kﬂguﬁ%,'{&g 617-635-4295

Katelyn Sullivan, Project Manger
Roston Redevelopment Authority
Roston City Hall, 9" Floor
Boston, MA (12201

RE: Fisher College Institutional Master Plan Notification Form (*IMPNF™)

Dear Ma. Sullivan:
Thank you for the opportunity to.comment on the Fisher College Institutional Master Plan

Notifigation Form (IMPNFY} dated June 4, 2013, The Fisher College IMPNE describes existing facililiss,

foreeasts future space requirements and identifivs projects proposed fo be developed during # [0-year

term. The projects proposed include converting or reconfiguring existing institutional and dormitory uses

at 102 to 116, 131 and 133 Beacon Street to create 48 replacement beds; converting the 17,500 square
Font building al 1O/11 Arlington Steeet i institional use; building 2 2,500 square Foot addition to the

rear of 118 Beacon Street for student services and library with terrace; building a 2,000 square foot

“outdoor open terrace on the roof of the addition at the rear of 112-114 Beacon Street; and converting from

residential use to dormitory use the buildings at 115, 139 and 141 Beacon Street. -

The IMPNF s iniplomenting, the seven proposed institutional projects in phases converting the
institutional uses to dorm use in Projeets | through 4, and ereating 122 net new beds (o its doriiitory

invenfory. Projects 5 and & will build additions; while Project 7 building will be coaverted to institutional

use.

change in the number of students travelling /from the campus as well as any changes fo commuter

swplayees antinipated s supporthasicieaance staff 1o and from the seven sites. Analysis should cover

anticipated daily trips made by vehicle, transit or bike. A map of the area. sites should also indicate

parking inventory, closest EV charging areas, transit and bus stops, as well as bike & care share locations,
requived 1o coinment on the combined impacts of all the

yis

The Foston Tyansporiation Department {3TH
componenis of the projeet. The proponent needs to address these. comments and concerns when preparing
future submissions ag part of the Article 80 process as well s the Transportation Access Plan Agreement,

Please note that upon BTIs final review and approval, @ Transportation- Access Plan Agreement
codifying the transporlation sgrecments and mitigation reached with BT needs ta be executed.
0 :

THOMAS M. MENINO, Mayor
Thantas f,l..TinIin.' Comimissioner

Net increages in the proportion of studen(s living on-campus will increase to 42% sdding on average 28
students annually over the 1G-year tevm of the IMP. BTD requests information stating the estimated

@ FENTED ON RECYCLED PAPER
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Parhing

The proponent currently has access to 46 public parking meters with a 2 hr parking limit, as well as paid
parking at the Boston Common Garage (cap. 1362 spasces); and is proposing 4 new parking spaces, with
a total inventory of 25 spaces in the parking supply at Fisher property. Boston’s Climate Action Plan
recommends an overall reduction in emissions of carbon dioxide and other GHG of 25 percent by 2020,
In supporting this policy BTD requires proponents to install parking for clean-fuel and non-motorized
vehicle parking. Current trends indicate that electric hybrids will. soon be a significant percentage of all
vehicles on the road, BTD is aggressively promoting the installation of a supporting infrastructure for
these vehicles, BTD has requested a commitment to dedicate 5% of the total parking capacity to low-
emitting and fuel efficient vehicle spaces for electric vehicle parking in addition to car-share to meet
climate actions goals set forth by the City, The proponent will have 25 spaces remaining in their parking
facilities BTD requests that at-least | charging station be installed for charging in up to two spaces to
allow electric car charging capabilities,

Bike Parking
Bike parking and facilities will also be required to meet City of Boston’s new bicycle parking guidelines i
that calls for one space for 15% of the planned institutional population or 0.5 parking spaces per 1,000 !
square feet of development with no fewer than four secure covered spaces per building. BTD asks the :
proponent to account for this in the IMPNF and looks forward to reviewing the site plan which should
detail the bicycle parking facilities planned for new building conversions and/or new bike rack additions
in front existing facilities,

Pedestrian Circulation

The new building designs will physicafly change the functions of existing building allowing for gathering :
places and new living and administrative spaces. BTD will work with the proponent and its |
transportation consultant to identify areas where improved pedestrian crossings and where high counts of :
peclestrian activity take place to improve safety, reduce truck double parking and encourage slower

driving speeds. BTD encourages the proponent to create 4 more pleasant continuous pedestrian path

along the front of the buildings, Please refer to the City of Boston Complete Streets guidelines
(www.bostoncompletestreets.org) to ensute any new improvements are consistent with current policies,

A review of the detailed design with respect to the new guidelines will take place as part of the TAPA

process.

Transportation Demand Management

BTD asks that this information be provided to employees and residential persons accessing the school
through a website, via hand held devices, or within the building lobby or transportation office. BTD
would like to see more information on anticipated TDM measures including a transpostation coordinator,
commitment to EV charging, transit reimbursement, constrained parking, bike storage and orientation
packet information. ;

Service and Loading

BTD recognizes the need for a short-term curbside activity outside of the facilities, The proponent is
required to setup a meeting with BTD and its fransportation consultants to determine the scope of a
transportation study for impraved cirenlation, parking and loading. BTD will work with the proponent to
identify metered parking spaces along Beacon Street and determine optimal curbside use of designated
loading and pick-up/ drop-off zones as well as traffic flow changes based on anticipated site activity,
Future plans will be subject to BTD approval based on study findings and further analysis.

2

BOSTON TRANSPORTATION DEPARTMENT
ONE CITY HALL PLAZA/ROOM 721, BOSTON, MA 02201 = (617) 635-4680
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BTD strongly encourages the proponents provide off-street facilities for loading, moving & gat'bage
collection actwlty, this might be identified in the rear of 118 Beacon Street with the change in parking
and acquiring new space,

BTD particularly encourages the appointment of a transportation coordinator to manage area move-in/out
activities. We would like to also see posted “no idling” and “EV parking” signage in placed in all loading
and parking areas to assist BTD’s efforts of reducing emissions & traffic congestion caused by off-street

truck maneuvering and loading,

Site Plan
The proponent needs to submit an engineered site plan w1thm the context of the surrounding’
roadways at 1:20 seale depicting:

- Vehicular Access and Circulation -~ Service and Loading®

- Parking Layout and Circulation ~ Roadways and Sidewalks
~  Pedestrian Access and Circulation - Building Layout
Bicycle Access and Circulation - Bicyele Parking Locations.and Types
. (covered, indoor, bike share, etc)
- Area Shuttle/Van Pool Pickup and Drop- -off - Transit Stops and Connections
- Parking Spaces for Car Sharing services - - Electric Vehicle Charging Stations

* Trash compactorsidinnpsiers need to be depicted as well,

Canstruction Managemem Plan

As the projects in the IMPNF advance, Fisher College and the other proponents will be lf:ql,ll!‘ed to
develop and submit a detailed Construction Management Plan (CMP) to BTD for review and approval.
The CMP will address TDM measures for construction workers, proposed street occupancies, equipmest
stating, sidewalk relocations and hclus of construction work, BTD will work with the proponent to
execute the CMP,

The issues raised above should be addressed in the TAPA to be provided for the projects in the
IMPNF. BTD looks forward to working collaboratively with Fisher College and the community in
review of these projects and to address any outstanding concerns in the permitting process.

Smcercly, ¢

““\(_ ek »-(

Rachel Szakmary N
Transportation Plapner ™ —
Boston Transportation Depart
Policy and Planning Division

Ce: Vineet Gupta, Disector of Policy and Planning
John DeBenedictis, Director of Engineering

3
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BRA MEMORANDUM

TO: Katelyn Sullivan, Project Manager
FROM: David Grissino AIA, Senior Architect/Urban Designer
DATE: August 5, 2013

SUBIJECT: Fisher College
2013 Institutional Master Plan Notification Form

URBAN DESIGN SCOPING DETERMINATION COMMENTS

- Background

On June 4, 2013, Fisher College (Fisher) filed its Institutional Master Plan Notification Form
(IMPNF). The IMPNF described a series of strategic shifts in enrollment, degree program,
and residence life goals which will guide the campus for the next 10 years. The IMPNF
outlined seven Proposed IMP Projects. Those projects are the interior renovation and
modifications to 102-118 Beacon Street, conversion of 115 Beacon Street to Dormitory use,
conversion of 139 Beacon Street to Dormitory use, conversion of 141 Beacon Street to
Dormitory use, a 2,500 square foot addition to the rear of 118 Beacon Street, a 2,500 square
foot terrace on a portion of the existing roof at the rear of 112-114 Beacon Street, and the
conversion of 10/11 Arlington Sireet to Institutional use, '

Although Fisher is not undertaking any major new construction or significant exterior
modification of existing buildings, the IMP will need to address a number of urban design
issues that arise from the proposed consolidation of the institution’s facilities and the
anticipated growth defined in its Strategic Plan. These scoping comments will focus on
several major areas for which additional analysis and discussion will be required, including
pedestrian and vehicular circulation, student housing, institutional identity and the public
realm, and historic resources. Comments are also provided regarding the two exterior
construction projects located along Back Street.

These comments are in direct response to the IMPNF filing which is referenced above. As
the review process moves forward, any significant change to the projects or their locations,
as described, must be reviewed by BRA Urban Design staff in order to modify, add, or
eliminate any specific requests for additional materials.

Institutional Master Plan comments

Pedestrian and vehicular civculation

Many of the Proposed IMP Projects address the need to expand the inventory of on-campus
student housing in order to maintain the current ratio of beds to students while increasing
overall enrollment. The relocation of beds currently located at 19 Stuart Street, conversion of
Fisher-owned rental properiies inio siudent housing, and the reconfiguration of existing
dormitories will gradually increase the number of students residing on Beacon Street.

Boslon
Page1of3 ﬁmm
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Historically, the majority of Fisher students lived, attended classes, and socialized within the
cluster of interconnected buildings at 102-118 Beacon Street. The internal “Mall” which
links together 104-116 Beacon Street allows many students to leave their bedroom, go to the
cafeteria, access a range of student services, and attend classes without ever stepping outside
onto Beacon Street. With the increased number of students now occupying both sides of
Beacon Street and the addition of new uses along Arlington Street, the pedestrian circulation
patterns will be affected as the students on the south side of Beacon Street move to access the
amenities in the Mall or the services at 10/11 Arlington Street.

The IMP should provide a series of detailed site plans which define the major pedestrian
routes between various existing and potential future Fisher facilities and the major activity
centers and key destinations for students, faculty, and visitors. The IMP should describe these
routes in terms of the current and anticipated pedestrian volumes and the times of day in
which these volumes may be at their highest and lowest. Particular attention should be given
to highlighting those places where increased volumes of pedestrians may impact vehicular
circulation or pedestrian safety, such as the intersection at Beacon Street and David G. Mugar
Way.

The reuse and repurposing of these buildings may also require modifications to the logistics
of deliveries and building servicing, Detailed site plans should be submitted which describe
the current and potential future locations and configurations of loading and other service
functions, particularly those places which may have impacts on the broader traffic circulation
in the area. '

Student Housing Plan _

As discussion continues regarding the conversion of properties along Beacon Street,
additional information should be submitted regarding the overall residence life goals of the
institution. As additional beds are added to the campus inventory, they will most likely be
disconnected from the “Mall” referenced above and increase pedestrian circulation between
student life amenities and housing sites. Information should be provided which outlines the
types of social spaces which may be integrated into future housing, the anticipated
demographic which will most likely be placed in future residence halls, and the criteria by
which new sites for housing will be evaluated (i.e. distance from core campus, nearby
amenities, access to transit, adjacencies, etc). A breakdown, by zip code, of all Fisher
students housed either in college-owned or privately-owned properties should be submitted
to understand the current distribution and clustering of students in the area.

Institutional Identity and the Public Realm

As Fisher considers gradually increasing the numbers of students living and attending classes
along Beacon Street, the approach to balancing institutional and neighborhood identity will
need to be described in detail, Fisher should outline its vision for its physical identity and the
methods by which it hopes to achieve that vision relative to the public realm, key public
spaces, and activity centers.

An inventory of all existing signs, banners, flags, and other graphics should be provided

- =
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concurrent with the IMP as part of a comprehensive signage plan. This plan should be
developed in coordination with the Back Bay Historic Commission.

Historic Resources and Preservation Plan :

It is typical for institutions to provide more detailed information about the historic resources
in.the area surrounding the campus so that they may be given consideration while the impacts
of campus growth and change are assessed. This is of particular importance given the
existing and potential future location of Fisher facilities within the Back Bay Historic
District. A site plan and supporting narrative should be provided which describes the historic
resources within %z mile of the proposed IMP project sites,

Fisher should also submit a preservation plan which outlines those measures that the
institution is undertaking to provide responsible stewardship for the buildings which it now
occupies or may occupy as an outcome of this IMP. This may include information about
current and anticipated use, physical upgrades and improvements to the interior or exterior,
or other factors,

Carriage House Addition

While the scale and exterior appearance of the Carriage House addition will be reviewed by
the Back Bay Architectural Commission, additional information should be provided in the
IMP which addresses the anticipated use and access to the proposed roof and terrace. From
the limited material presented in the IMPNF, it is unclear how the new space relates to the
interior functions in 118 Beacon Street, how the new terrace is accessed, or the actual
dimensions of the roof and terrace area. Floor plans for the project should be submitted
which clarify these issues.

A discussion should also be provided regarding the range of activities anticipated and times
of day during which the terrace will be used. Because additional outdoor uses will have an
impact on the surrounding residential area, a detailed cross section should be submitted
which describes the visual sightlines between the users of the terrace and the surrounding
properties. The depiction on Figure 5 of the IMPNF suggests that the existing sidewalls of
the existing carriage area are tall enough to block views of people using the terrace and
people on the building’s interior, This should be verified in scaled architectural drawings.

Figure 5 in the IMPNF also suggests that the roof level is landscaped. A roof plan should be
provided which describes the extent of this planted area, the location and type of mechanical
equipment (if any), and the means by which the roof will be accessed for maintenance (there
is currently no doorway from the second floor of the existing building). The BRA’s
understanding is that the roof space is not permitted to be occupied and that the terrace at the
first floor level is the only outdoor area proposed as part of this project.

The College Terrace _

Similar to the issues raised for the Carriage House, additional information should be provided
for the College Terrace with respect to the access to the terrace from the building interior,
adjacent uses, sightlines, and anticipated hours of use. A floor plan should be provided which
shows the interior layout of the building and the dimensions of the proposed terrace.

; Baskon
| Redevelopment
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BOSTON

‘Thomas M. Menino, Mayor

“August 2, 2013

- Mr. Brian Golden
* :Boston Redevelopment Authority
~ City Hall, Ninth Floor

.Boston, MA 02201

RE:  Fisher College IMPNF .
Dear Mr. Golden;

The Boston Parks and Recreation Department is respondlng herew:th to the Article 80 Notlce of Project Change
for the project at 1480 Tremont Street in Mission Hill. :

City Ordinance Section 7-4.11 requires the approvaj af the Boston Parks Commlssmn for all buildings or
structures constructed or altered w1thm 100’ of a park or, parkway ' S

Proposed Prolects 5 and 6, the Camage Housa Addiuon and the new" College Terrace are within 100’ of
Storrow Drive and will therefore rcqulre approva] of the (‘ommxssmn v

- Proposed Project 7 at 10/11 Arlmgton Street is w1th1n 100’ of the Publlc Garden. The IMPNF states that the

proposed use is not anticipated to require constructlon Any exterlor work that might become necessary would
be subject to Commrssum rewcw : -

The proponent is cncouraged fo contact thls Department early mthe review proccss, so that any concerns can be
incorporated into the plans as the design is being developed.

If you have questions, please contact me at 617-961-3074, or carrie.marsh@ityofboston.gov.

Sincerely,

Carrie Marsh
Executive Secretary, Boston Parks Commission

CC: Antonia M, Pollak, Commissioner, Boston Parks and Recreation Department
Liza Meyer, Chief Landscape Architect, Boston Parks and Recreation Department
Katelyn Sullivan, Boston Redevelopment Authority

Boston Parks and Recreation Department
¥ ?g Antoma M. Pollak, Cemrmssmnel

=
@y
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Sullivan, Katelyn

From: Ghirin, Aldo - Parks Dept.

Sent: Tuesday, June 25, 2013 11:59 AM

To:i. Golden, Brian

Cc: Marsh, Carrie - Parks Dept, Meyer, Liza - Parks Dept; Sullivan, Katelyn
Subject: Fisher College IMPNF Comments

Mr. Golden:

I am writing on behalf of the City of Boston Parks and Recreation Department. Thank you for the opportunity to review
the Fisher College Institutional Master Plan Notification Ferm. Our comments are as follows:

Several properties that form the Fisher College campus holdings are within 100 feet of either the Public Garden, a public
-park, or Storrow Drive, a parkway. A few of these properties were mentioned as Proposed Institutional Projects in the
IMPNF.

Proposed Institutional Project 7 at 10/11 Arlington Street is within 100 feet of the Public Garden. The IMPNF states that
all work, if any is required, is to he carried out in the interior. Therefore, the Parks and Recreation Commission will not
review this project, as it is currently stated, for approval under City of Boston Code of Ordinances Chapter 7, Section 7.4-
11 (“No building or structure shall hereafter be erected or altered within a distance of one hundred (100') feet from park
of parkway in the City of Boston, without permission in writing having first been obtained from the Parks and Recreation*
Commlssion b B

Several of the colliege properties on the north side of Beacon Street were mentioned as Proposed Institutional Projects.
These properties back onto Back Street. The north side of Back Street is where the Storrow Drive parkway is located.
Therefore these college properties fronting on Beacon Street are within 100 feet of Storrow Drive, Proposed
Institutional Projects 5 and 6, the Carriage House Addition and the new College Terrace, will require that the Parks and
Recreation Commission review these projects, as they are currently stated, for approval under City of Boston Code of
Ordinances Chapter 7, Section 7.4-11.

For further information about the Parks and Recreation Commission review process, please contact Ms. Carrie Marsh,
Executwe Secretary of the Commission, at Carrie.Marsh@cityofboston.gov or 617-961-3074.

lf you have questions about these comments, please feel free to contact me as shown below,

M i

Semor Planner

Bdston Parks & Recreation Department
1010 Massachusetts Avenue, 3™ Floor
BOSton MA 02118

Phone 617-961-3033

Fag{‘ 617-635-3256
aldo.ghirin@cityofboston.gov

Help us make your parks and open spaces better! Follow the link to complete the Boston
Open Space Plan Questionnaire: http://www.cityofboston.gov/parks/about/questionnaire.asp

ety (ﬁ‘[@
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Boston Water and
Sewer Commission

980 Harrison Avenue
Boston, MA 02118-2540
617-989-7000

June 28, 2013

Ms. Katelyn Sullivan

Project Manager

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201-1007

Re:  Fisher College
Institutional Master Plan Notification Form

Dear Ms. Sullivan;
The Boston Water and Sewer Commission (Commission) has reviewed the Institutional Master
Plan Notification Form (IMPNF) for Fisher College (FC) covering 2013 to 2023. This letter
provides the Commission’s comments on the IMPNF.
The Fisher College Institutional Master Plan proposes to complete seven projects over the next ten
years. These projects are intended to renovation and expand existing institutional facilities.
Facility expansion includes increasing the inventory of dormitory by 122 new beds, the
construction of a 2,500 square foot library and offices, construction of a roof top outdoor terrace
and conversion of a recently purchased building to office space.
The IMPNF proposes the following projects:
¢ Project 1; renovate the interior of 102 to 118 Beacon Street and 131-133 Beacon Street.
The proposed renovations will add 48 dormitory beds and new bathrooms in the existing
building Offices presently located in 116 Beacon Street will be moved to Fisher property
location on Arlington Street.
* Project 2; convert 115 Beacon Street from rental apartment to a 43 bed dormitory.
* Project 3; convert 139 Beacon Street from rental apartment to a 43 bed dormitory.
* Project 4; convert 141 Beacon Street from rental apartment to a 43 bed dormitory.

» Project 5; construct a 2,500 square foot addition in the rear parking lot of 118 Beacon
Street. The addition will house a library and office space.
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¢ Project 6; construct a 2,500 square foot roof top terrace on the one-story roof at the rear of
104-114 Beacon Street. The terrace will be utilized as outdoor social space.

* Project 7; convert leased office space at 10/11 Arlingtbn Street to Fisher College office
space. Fisher College will take occupancy of available space as needed. No major changes
to the interior of the building are expected. '

The Commission sustains water, sewer and storm drains in the Streets that border the proposed
projects. In Beacon Street, the Commission owns a 577 x 66” combined sewer, it is known as the
West Side Interceptor. New building connections to the West Side Interceptor are not allowed.
There are three water mains in Beacon Street, a 40 transmission main and a 12” and 8”
distribution mains. In Back Street, the Commission maintains a 12” sanitary sewer, 18” storm
drain. The Massachusetts Water Resources Authority also, has a 96” combined sewer, known as

the Boston Marginal Conduit, in Back Street. Commission Facilities in Arlington Street include a
+ 127 storm drain and a 16” water main. The Commission does not have a sewer or combined sewer
in this section of Arlington Street. Public Alley No. 421 and 422 has a 18” combined sewer,
typically this combined sewer would serve the adjacent building on Arlington Street and the
building that front on Beacon Street, Marlborough Street and Commonwealth Avenue. There is
also, a 12” water main in David G. Mugar Way, an 8” water main in Marlborough Street and a
407x-60” combined sewer in Berkeley Street.

The Commission’s general comments on the proposed IMPNF projects are as follows:

General

1. FC must submit General Service Applications and site plans to the Commission for new or
relocated water mains, sewers and storm drains. Any new water, sewer, or storm drains
connections must be approved by the Commission and be designed and constructed at
FC’s expense. They must be designed and constructed in conformance with the
Commission’s design standards, Water Distribution System and Sewer Use Regulations,
and Requirements for Site Plans, To assure compliance with the Commission’s
requirements, FC, must submit a site plan to the Commission’s Engineering Customer
Service Department for review and approval when the design of any new water and
wastewater systems and the proposed service connections to those systems are 50 percent
complete. The site plans should include the locations of any new, relocated and existing
water mains, sewers and drains which serve the site, proposed service connections as well
as water meter locations.

2. The design of any projects should comply with the City of Boston’s Complete Streets
Initiative, which requires incorporation of “green infrastructure” into street desi gns. Green
infrastructure includes greenscapes, such as trees, shrubs, grasses and other landscape
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plantings, as well as rain gardens and vegetative swales, infiltration basins, and paving
materials and permeable surfaces. The proponent must develop a maintenance plan for
the proposed green infrastructure. For more information on the Complete Streets Initiative
see the City’s website at http://bostoncompletestreets.org/

The Department of Environmental Protection, in cooperation with the Massachusetts
Water Resources Authority and its member communities, are implementing a coordinated
approach to flow control in the MWRA regional wastewater system, particularly the
removal of extraneous clean water (e.g., infiltration/ inflow (/1)) in the system. In this
regard, DEP has been routinely requiring proponents proposing to add significant new
wastewater flow to assist in the VI reduction effort to ensure that the additional wastewater
flows are offset by the removal of /I. Currently, DEP is typically using a minimum 4:1
ratio for I removal to new wastewater flow added. The Commission supports the
DEP/MWRA policy, and will require FC to develop a consistent inflow reduction plan,

For any proposed masonry repair and cleaning, FC will be required to obtain from the
Boston Air Pollution Control Commission, a permit for Abrasive Blasting or Chemical
Cleaning. In accordance with this permit, FC will be required to provide a detailed
description as to how chemical mist and run-off will be contained and either treated before
discharge to the sewer or drainage system or collected and disposed of lawfully off site, A
copy of the description and any related site plans must be provided to the Commission’s
Engineering Customer Service Department for review before masonry repair and cleaning
commences. FC is advised that the Commission may impose additional conditions and
requirements before permitting the discharge of the treated wash water to enter the sewer
or drainage system.

FC should be aware that the US Environmental Protection Agency issued a Remediation
General Permit (RGP) for Groundwater Remediation, Contaminated Construction
Dewatering, and Miscellaneous Surface Water Discharges. If the project involves any
subsurface work and groundwater contaminated with petroleum products, for example, is
encountered, FC will be required to apply for a RGP to cover these discharges.

Many of the project sites are located within Boston’s Groundwater Conservation Overlay
District (GCOD). The district is intended to promote the restoration of groundwater and
reduce the impact of surface runoff. Projects constructed within the GCOD are required to
include provisions for retaining stormwater and directing the stormwater to the
groundwater table for recharge.

It is FC’s responsibility to evaluate the capacity of the water, sewer and Storm drain
system serving the project site to determine if the systems are adequate to meet future
demands. With the site plan, FC must include a detailed capacity analysis for water, sewer
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and storm drain systems serving the project site, as well as an analysis of the impacts the
proposed project will have on the Commission’s water sewer and storm drainage systems.

Water

1. FC must provide separate estimates of peak and continuous maximum water demand for
residential, commerecial, industrial, irrigation of landscaped areas, and air-conditioning
make-up water for the project with the site plan. Estimates should be based on full-site
build-out of the proposed project. FC should also provide the methodology used to
estimate water demand for the proposed project.

2 FC should explore opportunities for implementing water conservation measures in addition
to those required by the State Plumbing Code. In particular, FC should consider outdoor
landscaping which requires minimal use of water to maintain. If FC plans to install in-
ground sprinkler systems, the Commission recommends that timers, soil moisture
indicators and rainfall sensors be installed. The use of sensor-operated faucets and toilets
in common areas of buildings should be considéred,

< FC is required to obtain a Hydrant Permit for use of any hydrant during the construction
phase of this project. The water used from the hydrant must be metered. FC should
contact the Commission’s Operations Division for information on and to obtain a Hydrant
Permit. '

4. The Commission is utilizing a Fixed Radio Meter Reading System to obtain water meter
readings. For new water meters, the Commission will provide a Meter Transmitter Unit
(MTU) and connect the device to the meter. For information regarding the installation of
MTUs, FC should contact the Commission’s Meter Department.

Sewage / Drainage

1. A Total Maximum Daily Load (TMDL) for Nutrients has been established for the Lower
Charles River Watershed by the Massachusetts Department of Environmental Protection
(MassDEP). In order to achieve the reductions in Phosphorus loading required by the
TMDL, phosphorus concentrations in the lower Charles River from Boston must be
reduced by 64%. To accomplish the necessary reductions in phosphorus, the Commission
is requiring developers in the lower Charles River watershed to infiltrate stormwater
discharging from impervious areas in compliance with MassDEP. FC will be required to
submit with the site plan a phosphorus reduction plan for the proposed development. FC
must fully investigate methods for retaining stormwater on-site before the Commission
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will consider a request to discharge stormwater to the Commission’s system. Under no
circumstances will stormwater be allowed to discharge to a sanitary sewer.

In conjunction with the Site Plan and the General Service Application the FC will be
required to submit a Stormwater Pollution Prevention Plan. The plan must:

* Identifies best management practices for controlling erosion and for preventing the
discharge of sediment and contaminated groundwater or stormwater runoff to the
Commission’s drainage system when the construction is underway.

¢ Includes a site map which shows, at a minimum, existing drainage patterns and areas
used for storage or treatment of contaminated soils, groundwater or stormwater, and
the location of major control or treatment structures o be utilized during construction.

* Provides a stormwater management plan in compliance with the DEP standards
mentioned above. The plan should include a description of the measures to control
pollutants after construction is completed.

Developers of projects involving disturbances of land of one acre or more will be required
to obtain an NPDES General Permit for Construction from the Environmental Protection
Agency and the Massachusetts Department of Environmental Protection. FC is
responsible for determining if such a permit is required and for obtaining the permit. If
such a permit is required, it is required that a copy of the permit and any pollution
prevention plan prepared pursuant to the permit be provided to the Commission’s
Engineering Services Department, prior to the commencement of construction. The
pollution prevention plan submitted pursuant to a NPDES Permit may be submitted in
place of the pollution prevention plan required by the Commission provided the Plan
addresses the same components identified in item 1 above.

The Commission encourages FC to explore additional opportunities for protecting
stormwater quality on site by minimizing sanding and the use of deicing chemicals,
pesticides, and fertilizers.

The discharge of dewatering drainage to a sanitary sewer is prohibited by the Commission.

FC is advised that the discharge of any dewatering drainage to the storm drainage system
requires a Drainage Discharge Permit from the Commission. If the dewatering drainage is
contaminated with petroleum products, FC will be required to obtain a Remediation
General Permit from the Environmental Protection Agency (EPA) for the discharge.

Sanitary sewage must be kept separate from stormwater and separate sanitary sewer and
storm drain service connections must be provided.
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6. The Commission requests that FC install a permanent casting stating “Don’t Dump: Drains
to Charles River” next to any catch basin created or modified as part of this project. FC

should contact the Commission’s Operations Division for information regarding the
purchase of the castings.

;. If a cafeteria or food service facility is built as part of this project, grease traps will be
required in accordance with the Commission’s Sewer use Regulations. FC is advised to
consult with the Commission’s Operations Department with regards to grease traps.

8. The Commission requires that existing stormwater and sanitary sewer service connections,

which are to be re-used by the proposed project, be dye tested to confirm they are
connected to the appropriate system.

Thank you for the opportunity to comment on this IMPNF.

fohn P, Sullivan, P.E.
Chief Engineer

JPS/RIA
cc: Thomas McGovern, FC

Catherine Donaher, CD+a
P. Larocque, BWSC
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Board of Trustees

Gary L. Saunders
Tim lan Mitchell
Co-Chairs

Felix G. Arroyo
Janine Commerford
Greg Galer
Galen Gilbert
Stephanie Kruel
Aaron Michlewitz
William Moy
Molly Sherden
Peter Shilland
Brian Swett
Keith Williams

Executive Director

Elliott Laffer

Boston
Groundwater Trust

229 Berkeley St, Fourth Floor, Boston, MA 02116
g 617.859.8439 voice — 617.266.8750 fax
www.bostongroundwater.org

July 1, 2013

: Katelyn Sullivan, Project Manager B

Boston Redeveloprent Authority
One City Hall Square
Boston, MA 02201-1007

Subject: Fisher College
Dear Ms. Sullivan:

Thank you for the opportunity to comment on the Institutional Master Plan
Notification Form for Fisher College. The Boston Groundwater Trust was
established by the Boston City Council to moniter groundwater levels in
sections of Boston where the integrity of building foundations is threatened by
low groundwater levels and to make recommendations for solving the problem.
Therefore, my comments are limited to groundwater related issues.

As noted in the IMPNF, Fisher College is located in the Groundwater
Conservation Overlay District established in Article 32 of the Boston Zoning
Code. Many of the College’s properties are located on the north side of
Beacon Street between Arlington and Berkeley Streets. This is a parhcularly
sensitive area in which there have been historic problems with low
groundwater ievels. In fact, a Boston Globe article from 1911 reported on the
necessity to make piling repairs to the structure at 118 Beacon Strest, now the
headquarters of the College, because of unexpectedly low groundwater levels.
In recent years, the Department of Conservation and Recreation and the
Boston Water and Sewer Commission have made major efforts to recharge
water in the area, leading to substantial increases in groundwater levels, It is
critical that nothing be done to jeopardize those gains.

The proponent has committed in the IMPNF to meeting the recharge
requirements of the GCOD and to receiving a written determination from
BWSC that the standard is met. That would satisfy one of the GCOD criteria.
The other is to provide a certification, stamped by a professional engineer
registered in Massachusetts, demonstrating that the project will have no
negative impact on groundwater levels on site or on adjoining lots. One of the
IMPNF projects, the carriage house addition to 118 Beacon Street, is
described as including a basement; this could extend space to elevations
where there could be an impact on groundwater levels. Because this is
planned as an Institutional Master Plan and because the project is smail
enough that it will not trigger Article 80 review, there will be no further zoning
review by the Board of Appeals prior to construction. Therefore, for both
reasons, it is critical that the poientlal impact of this project be resolved before
zonlng revnew and approval is compliete.
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| look forward to working with the proponent and the Authority to assure that any projects constructed
under the IMP can have only positive impacts on area groundwater levels.

Very iruly yo

iott Laffer
Executive Director

Cc: Kathieen Pedersen, BRA
Maura Zlody, BED
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CITY OF BOSTON |
VETERANS’ SERVICES DEPARTMENT!

43 Hawkins Street —
Boston, Massachusetts 02114

Francisco A. URERA
Commissioner

THomMAS M. MENING
Mayor

July 24, 2013
To Whom !t May Concern:

As Commissioner of Boston’s Veterans' Services Department, | write in support at this time of the Fisher
College Institutional Master Plan submitted to the Boston Redevelopment Authority.

Our offices are located in Government Center, which makes us virtual neighbors. We are pleased to
note the coliege is very veteran friendly in the execution of its services, especially in its admission policy.

Fisher College discourages students from bringing personally owned vehicles in to the campus area and
urges faculty and staff to utilize the Boston Common Garage in an effort to dissipate the parking
‘situation.

Resident students add to the diversity of Boston, for which the City is so well known. As the old adage
says of learning, “by your pupils you'll be taught,” students are aware of the historic nature of Back Bay/
Beacon Hill and are proud to be a part of it. As part of the neighborhood Fisher College regularly
contributes its facilities for use by local community groups.

The Coliege has been a part of the historic area for almost 75 years and owns the properties on which
the school is based.

Telephone: (617) 635-3026 » Fax: (617) 635-3957 g
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3 ASSESSING DEPARTMENT
Boston City Hall, Room 301, Boston, MA 02201

TO: Katelyn Sullivan, Project Manager, Boston Redevelopment Authority
FROM: Matthew K. Englander, Director of Tax Policy & Communications
£e: John Binieris, Tax Policy Unit

DATE: July 29, 2013

RE: Fisher College IMPNF Scoping Session Comments

Last month, the Boston Redevelopment Authority hosted a scoping session to discuss Fisher
College’s ("Fisher”) IMPNF. Most notably, Fisher’s plans included the conversion of a recently
acquired building at 10/11 Arlington Street to institution/charitable use as well as the
conversion and reconfiguration of a number of Fisher-owned residential rental properties to
accommodate students. These plans have significant real estate tax implications since Fisher
does expect to pursue tax exemptions on those reconfigured and converted properties that are
to be used for institutional purposes.

Payment in Lieu of Tax (PILOT) contribution amounts are determined based on the amount of
tax-exempt property owned by each nonprofit institution. If Fisher follows through with their
intention to seek a tax exemption for the Arlington Street property (currently exempt as
occupied and used by a nonprofit tenant) and Beacon Street properties, then their annual
PILOT amount will increase. Yet Fisher’s lack of engagement in making an annual PILOT
contribution poses immediate and pressing concerns.

Concerns:

When a PILOT contributor removes previously taxable properties from the tax rolls, the
resulting increase in total tax-exempt property value causes an increase in the PILOT amount.
Accordingly, if Fisher College removes the aforementioned properties from the tax rolls then it
will cause their PILOT amount to increase. The Assessing Department has 2 primary concerns if
this were to happen:

1. The increase in Fisher's PILOT amount will be a fraction of what the City would receive
were the properties to remain on the tax rolls; and

2. To date, Fisher has not shown any willingness to participate in the PILOT program.

In Fiscal Year 2013, Fisher College was asked to make a PILOT contribution of $43,176 in cash
with an equivalent amount in qualifying community benefits. The school declined to participate,
just as they did in Fiscal Year 2012 (the first year under the program’s hew guidelines). As
such, it goes without saying that the Assessing Department is highly concerned about a

Ronald W‘. Rakow, Commissioner ‘ Thomas M. Menino, Mayor

T-710
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measure that would remove tax dollars from the tax rolls yet fail to be reconciled with a PILOT
contribution.

Next Steps:

The City has reached out to Steven Rich at Fisher College to setup a meeting to discuss Fisher
College’s participation in the PILOT program. If Fisher is unwilling to make a contribution to the
PILOT program then we would like to see the school leave the properties on the tax rolls after
they’ve been converted and/or reconfigured for school use.

Ronald W. Rakow, Commissioner Thomas M. Menino, Mayor
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BRA MEMORANDUM

TO: Katelyn Sullivan

FROM: Katie Pedersen

DATE: August 2, 2013

RE: Fisher College
Boston, Massachusetts

Comments on the Institutional Master Plan Notification Form

I have reviewed the Institutional Master Plan Notification Form for Institutional Master
Plan (IMPNF) dated June 4, 2013 and submit the following comments for the
Environmental Protection Component. Fisher College (the “Proponent™) submitted an
Institutional Master Plan Notification Form for the Institutional Master Plan (IMPNF),
which identifies its campus planning initiatives through the decade 2013 to 2023. The
Proponent is proposing the conversion, to institutional use, of a recently purchased
building located at 10/11 Arlington Street. This addition will increasc the Proponent’s
dormitory bed inventory by 122 net new beds, done through small re-purposing projects
as well as the conversion of rental properties to dormitory use. The Proponent also plans
to add two small additions to the rear of 118 and 112-114 Beacon Street to be used for
academic and student services space, library, and an outdoor terrace (the “Proposed
Project™).

Wind

As described in the IMPNF, the Proposed Project design includes an interior conversion
as well as two small additions to the rear of 118 and 112-144 Beacon Street. Due to the
fact that the Proposed Project is of similar scale to the buildings in the surrounding area,
wind impacts at the pedestrian level are not expected to be impacted by the Proposed
Project. As a result, the Proponent shall not be required to conduct a wind analysis at this
time.

Shadow
The Proposed Project design does not add significant height to the existing structure and
thus is not anticipated to adversely affect shadow conditions along any public area

adjacent to the Proposed Project site. Accordingly, the Proponent shall not be required to
conduct a shadow analysis,

Daylight

Please see Urban Design’s comments.

—al
024
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Groundwater

Many of the Proponent’s properties are located on the north side of Beacon Strect
between Arlington and Berkeley Streets; this is a particularly sensitive area, in which
there have been significant problems with low groundwater levels.

The Proponent has stated in the IMPNF that the recharge requirements of the Boston
Groundwater Overlay Conversation District (GCOD) will be met. In addition, the
Proponent has stated that a written determination from the Boston Water and Sewer
Commission (BWSC) certifying that the standard is met will be obtained. The Proponent
will be required to provide a certification, stamped by a professional engineer registered
in Massachusetts, demonstrating that the Proposed Project will have no negative impact
on groundwater levels on the Proposed Project site or on adjoining lots. One of the
IMPNF projects, as described in the IMPNF, “the carriage house addition” to 118 Beacon
Street, is described as including a basement; this could extend space to elevations where
there could be an impact on groundwater levels. Accordingly, the Proponent shall be
required to take this into consideration both during the design as well as the construction
phase of the Propose Project.

Sustainabilitv! Article 37

The City of Boston expects a high level of dedication to principles of sustainable
development from all developers and institutions. Fisher College’s campus improvements
and growth present exciting opportunities for innovation and distinction not simply in
individual buildings, but across the campus as a whole,

Fisher College will be expected to work with the Boston Redevelopmient Authority
(BRA), the City of Boston Environment Department, and other entities as established by
the BRA to set and attain ambitious environmental sustainability goals in both the 2012
Institutional Master Plan proposed projects as well as the previously approved projects
that have yet to be constructed and/or completed. - -

Please also see the Interagency Green Building Committee comment letter.
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Sullivan, Katelyg

From:
Sent:
To:

Cc:
Subject:

Ms. Sullivan,

iikivice

Maureen E. Rooney [mrooney@capitalassocinc.com]
Monday, June 17, 2013 8:54 AM

Sullivan, Katelyn

'Steve Rich'

Fisher College

1 live around the corner from Fisher College on Berkeley Street, so while not in immediate proximity | am certainly in the

neighborhood

Having lived on Newbury Street for years, | bring a different perspective to the Fisher College expansion debate.

My Newbury St. unit in a residential building had a bay window from which | saw an urban snapshot that evolved
tremendously over the years. It changed from a rather elegant street with galleries, independent shops and restaurants to
a more mainstream thoroughfare with the restaurants and stores one would see in a suburban mall.

With the change came an increase in the number of bars on Boylston St. With the increase in the Boylston St. bars came
droves of bar patrons. It was a year-round magnet, not just September through May. It was very evident that many if not
most of the people came in from the suburbs and other parts of the city. This-was apparent through parking patterns, the
occasional police reports and the visual obviousness that so many were in thelr late twenties and early
thifties....descending on Back Bay to party.

Neﬁ?ﬁury St. wasfis very much an adjunct of the Boylston St. bar scene because it has so many parking meters [as
opposed to residential spaces] as do the perpendicular streets and some spots on other Back Bay streets, Beacon Street

included. Believe me, the bar crowd knows where the metered spaces arel There were other residual effects on Newbury

8t.,-especially upper Newbury St. with its tempting doorways and vest-pocket yards...

My opinion is that students in Back Bay while not completely innocent are bit players in a much larger panorama. The
Institutions do a relatively good job at reminding them of their surroundings. There will always be missteps but the
colleges act quickly [as do the police] when they're informed.

Weve tried for years to get the restaurant and bar patrons to respect and enjoy Back Bay. It's nota playground for bored
sublrbanites (and a smattering of rowdy students). It is a delightful city neighborhood!

Best ‘Regards,
Maureen Rooney

Maureen E. Rooney
Capital Associates, Inc.
44.School Street # 250

Boston, MA 02108

Ph;617-367-3113
Fx: 617-367-3773
Cgll:. 617-780-9188

T @
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Larry M. Post

142 Marlborough Street
Boston, MA 02116
June 14, 2013

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
9" Floor, Boston City Hall

Boston, MA 02201

Dear Katelyn:

I own and live at 142 Marlborough Street. | also own 46 Gloucester Street. | am
writing in support of the proposed Fisher College expansion. | have always found
what makes Boston a great city to live and work in is its diversity. |feel college

. students not only add to the diversity, but also provide a youthful perspective
that helps make Back Bay such an open and diverse community.

| welcome the college student to our neighborhood. My fear is if we do not let
Fisher expand, they will leave and we will lose part of the youth than helps make
Back Bay such a wonderful neighborhood to live in.

* Thank you

A M At

Larry Post
142 Marlborough Street
Boston, MA 02116

ar 3
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July 17,2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9" Floor

Boston, MA 02201

Dear Ms. Sullivan;

I am writing to support the Fisher College Institutional Master Plan. I strongly believe that
Fisher College is an outstanding example of how a small urban college can not only enhance
the lives of the students for which it serves, but also the surrounding Back Bay neighborhood
and the city of Boston. For more than 100 years, Fisher College has been committed to
contributing to the quality of life for all residents of the Back Bay community. Beyond being
exemplary stewards of its historic buildings, Fisher has provided access to its facilities
regularly to local community groups. Ever mindful of those in need, Fisher students have
enhanced the lives of those who live and work in the Back Bay and Beacon Hill
neighborhoods by providing volunteer service at soup kitchens, homeless shelters, and
working with the Esplanade Association to assist with clean-up campaigns.

Fisher students contribute greatly to the vitality of the City both directly through their service
activities, and indirectly through the contributions they make to the local economy through
their consumer activities. They have been respectful of the open spaces adjacent to the
College—and will continue to enhance the lives of those who live, work and play in the Back
Bay neighborhood.

One of the greatest attributes that Boston has is the vitality and diversity of its residents and
its architecture. For many years now Fisher College has contributed to making Boston a great
city through the diversity and energy of its student population as well as through the
maintenance and care for the historic brownstones in which it makes its institutional home. I
am hopeful that the Boston Redevelopment Authority will acknowledge the contributions
Fisher continues to make to the community—and approve this much needed Master Plan.

T o

Heidi A. Hendershott, Ph.D.
heidihah@gmail.com
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028



Sullivan, Katelyn

]
From: ' j-komarnicki@comcast.net
Sent: Wednesday, July 17, 2013 4:13 PM
To:. Sullivan, Katelyn
Subject: Fisher College Institutional Master Plan - Letter of Support

July 17,2013

Katelyn Sullivan

Boston Redevelopment Authority

e

One City Hall Square
9™ Floor

Boston, MA 02201

To Whom it May Concern,

. Asa 12 year employee of Fisher College, I am writing to express my deepest respect and admiration for
the-institution and its leadership. Prior to joining Fisher College, I was an executive with a Fortune 500
hospitality company, with many years of management experience. From this experience, I can validate that
Fisher College is managed with the highest ethical and professional standards.

It has given me great pride and pleasure to be part of such an honorable institution. The college mission
is admirable and provides the guiding principle in all decision making. Decisions are made with sound
reasoning and consideration of all stakeholders, including our community. Fisher College honors this
community through the impeccable maintenance of our buildings and the beautiful landscaping.

The institutional master plan represents moderate and reasonable changes within buildings that the
institution currently owns. These changes will allow the college to provide the level of support and services
required in today’s academic environment without greatly changing or impacting our neighborhood.

When I began working on Beacon Street, the block had both Fisher College and Emerson College

buildings. As Emerson left and luxury residences were built, we welcomed these new residents to our
neighborhood. I am unable to find the words or the logic to explain how our “new” neighbors along with other

NIgN
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re51dents of the area can suggest that Fisher College does not be]ong here. After all, this has in fact been our
nei ghborhood for 75 years.

Fisher College is a socially responsible member of the Back Bay community and the city of Boston
overall. We provide a college preparation program for Boston high school students, participate in community
activities, and support the local economy. This wonderful location allows students easy access to cultural and
historical venues and events. Our fashion students are deeply engrained in the Newbury Street community as
employees, interns and consumers, The same can be said of our hospitality students and the local hotel and
restaurant industries.

Our students come from many different economic backgrounds yet share the common bond of self-
improvement, Iam humbled to go to work every day and witness the intellectual and social transformation of
these students. It is commonly understood that educated citizens are fundamental to the economic and social
development of a society. Fisher College truly changes lives through our good work. As the lives of our

graduates are forever changed, they facilitate positive change within a family, a community and society overall.

Fisher College is a worthy and honorable resident of the Back Bay. I am convinced that President
McGovern will guide the College through the respectful implementation of the institutional master plan and
work with our neighbors to address their needs while fulfilling our valuable mission and purpose.

Sincerely,

Janét Kuser Komamicki
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Sullivan, Katelyn

From: Meridith Spencer [meras28@me.com]

Sent: Friday, July 19, 2013 4:05 PM

To: Sullivan, Katelyn

Subject: Letter of Support - Fisher College Institutional Master Plan
Follow Up Flag: Follow up

Flag Status: Flagged

Ms. Sullivan,

I am currently the Program Director of the Criminal Justice Program at the College and the Senior Researcher
with the Center for Leadership in Public Service at Fisher College and have been in this role for two years.
Prior to this, I was an adjunct professor with the College for eleven years. Ihave been teaching in higher
education for the past 13 years and began at Fisher College. I have taught at a variety of other institutions
(Quincy College, Middlesex Community College, Northeastern University and Bridgewater State University)
and have found that no other institution offers their students what Fisher College offers theirs. The students at
Fisher College have many unique opportunities. To begin with, the small size of the college allows students to
get to know their professors well. I enjoy the close relationships I have formed with my students and appreciate
speaking with them not only about their academic careers but also their personal lives. Students keep in touch
over the summer break and after they graduate. They often rave about their relationships with their professots
and on more than one occasion, I have heard from parents who were overjoyed with all the College has to offer
their children. These relationships help bond students to the College and the city, where we hope many of them
will being their professional lives. More importantly, the students get to learn and live in not only the best city
in the country, but also one of the most vibrant neighborhoods in the city. Our students have traveled to D.C.,
London and Paris where they have been ambassadors not only for our nation but also our great city.

During my time at Fisher College, I have witnessed the College grow into a thriving baccalaureate college.
Located in the Back Bay for nearly 75 years, the College had been graduating thousands of students into the
professional world. The College’s location on Beacon Street is of vital important to the College community,
improving student camaraderie and ultimately academic performance. Our students confribute to the vitality of
the city, regularly participating in community service projects. They also live, work and play in the community,
thereby contributing to the local economy and respect the open spaces adjacent to the College and cherish their
proximity to the city’s varied recreational resources.

The College's Institutional Master Plan is necessary in order for Fisher to continue to provide top quality
education to its students. The Plan adds much-needed academic, recreational and outdoor spaces for student use
and does not propose to add any additional buildings in residential Back Bay at the time. The College

continues to be a good neighbor, contributing the use of its facilities to local community groups on a regular
basis. Our students engage in community service projects, including painting the benches along the csplanade, -
and intern in the community where they make a real difference.

In‘.éonclusion, I would like to express my support for the Fisher College Institutional Master Plan. The College
contributes immensely to this great city and acceptance of the Plan will allow the College to continue to do so.

Sincerely,

aT ¢
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Meridith

Doctoral Student

Criminology & Justice Studies, UMass Lowell
meras28@me.com
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E Bank

America’s Most Convenient Bank®

TD Bank, N.A.
Education, Not-For-Profit, Government Finance
370 Main Street

. Worcester, MA 01608
T: 800-734-4997 F: 508-368-6907
www.tdbank.com

July 22, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9" Floor

Boston, MA 02201

Dear Ms. Sullivan:
I am writing in support of Fisher College’s Institutional Master Plan. I work

professionally with a number of colleges and universities in the Commonwealth and as
such I am acutely aware that the market for post secondary education is becoming

increasingly competitive. Due to the combination of a weak economic recovery since the.

recession that began in 2008 and changing demographics, competition for students is
becoming ficrce. While Fisher’s Back Bay location is a tremendous asset to the College,
it is also a liability in terms of the cost of acquiring, constructing and maintaining
physical plant facilities, student access to outdoor space and availability of parking.

Fisher is an important part of the Back Bay community and has been so for more
than 75 years, through good times and bad. Its students bring vitality and economic
activity to the neighborhood. The College also maintains a number of historic structures,
helping to maintain the character of the Back Bay. :

Boston is the premier city in the United States in which to attend college. The
continued success of Fisher College and the many other colleges and universities in the
City is essential to maintaining the vibrancy of the City as a whole. I urge the Boston
Redevelopment Authority to work with Fisher in maintaining a competitive campus.

kfibrey Theall
Vice President
TD Bank
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COHEN o 101 Tremont St. Suite 311 Boston, MA 02108
: : 617-451-1114

PART N = RS . . . www.cchenpartners.net

July 23,2013

Katelyn Sullivan
Boston Redevelopment Authonty
One City Hall Square
9™ Floor
“ Boston, MA 02201

Dear Ms Sulhvan

Tam wntmg in support of Fisher College’s Institutional Master Plan now under review by your
.office; As a firm located next door to Suffolk University and just several blocks from the Fisher

College campus, we value and support the contributions that institutions of higher learning make -

to.the economic, social and cultural vibraricy.of the city. We believe that Fisher’s IMP is a strong
- and reasonable plan that will help Fisher maintain 1ts nnportant place w1thm the constellation of
world—renown academia in Boston.

Havmg been in the Back Bay for 75 years, Fisher College is a.good neighbor, a good
institutional citizen, and most importantly, a provider of important educational opportunities that
'help' péOple realizes their dreams in life. Furthermore, the IMP focuses on buildings that the
college' already owns and will not detract from the quality of life in the neighborhood. -

“We offer our support for the Fisher IMP and encourage the Boston Redevelopmcm Authority to

~ look favorably upon it.

Very truly yours, %

Robert N. Cohen
Founding Partner
‘Cohen Partners

RNC/mic "
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Sullivan, Katelyn

From: Joseph Stefaniak [jstefaniak@scansoftwars.com]
Sent: Thursday, July 25, 2013 11:25 AM

To: Sullivan, Katelyn

Subject: Fisher College Institutional Master Plan

Dear Katelyn,

| am writing to you to express our support for the Fisher College Institutional Master Plan under consideration. OQur
company provides Fisher College with their student and management information systems. We have been a partner
with Fisher for 10 years. You may know that Fisher is a good neighbor in the Back Bay and involved in many beneficial
civic activities, many of which my family has enjoyed over the years as local residents.

Please also know that Fisher College has served as a host for our company’s annual user conference for the past several
years. This conference brings education executives from all over the country to the Back Bay and exposes them to this
unigque part of the state.

We strongly support Fisher's plan to improve the infrastructure of the college so that they can attract and educate
students in a welcoming environment and continue to be a strong contributor to the Boston community.

Sincerely,
Joseph Stefaniak

President

SCAN Business Systems, Inc.
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7/26/13

Dear Katelyn Sullivan,

‘Lam writing In support of Fisher College andthelr Institutional Master Plan to improve the quality of life for their
students.

I have been training and mentoring Fisher College studeiits as inferns at the Inn @.St. Botolph for the last 4 years.
Inthat time | have grown close to.the schoo! and have had the opportunity to hearfirst hand from the students
that they wish thiere was more to do on campus; as well-as their strorig desire to have parking optlons.

In working with Fisher on our internship program | have hiad the pieasure of working with students from Turkey,
Russia, Crodtia, Kenya, Chile, Argentina and Germany In addition‘to the students-from Massachusetts. | feel the
dorm life at Fisher College mirror's Boston’s populace as a whole in that it is a true melting pot of culture-and
tradition, which should be.embraced and supported.

I look forward to working with Fisher College.and their students for years to come. | strongly support there IMP
and can't walt to see what they do with the student housing improvements, as well-as the outdoor spaces In the
rear of Beacon Street. | hope that you will give great consideratiort to approving their improvement plan,

Thomids DeSisto

Hotel Manager
617-236-8099 (p)
617-236-8088 {f)

tom tst h.com

www.innatstbotolph.com

e @StBotolph
99 51 Botolph Street, Bastan MA 02116
617-236-8099 www.innatstbatolphcom  Info@innatsibotolph.gom

Ay bl b ARG+ b AR ¥ 1 s L

T 26

R

036

20



Sullivan, Katelyn

From: Jennifer Weiner [jweiner@Fisher.edu]
Sent: Friday, July 26, 2013 8:58 AM

To: - Sullivan, Katelyn

Subject: Fisher College

Dear Ms. Sullivan,

Please accept this letter in support of Fisher College's Institutional Master Plan, which
hopes to involve some expansion in the Back Bay area of Boston. As a faculty member at Fisher
for 6 years, I have seen the College undergo an enormous amount of positive change for its .
students, and for the community. Fisher has embraced its small size and takes great pride in
its historical location.

Working amongst such a dedicated staff, educating many first-generation college students, it
is very fulfilling to see how the College is growing. While I can certainly understand how
expansion can feel threatening to any neighborhood, especially the beautifully tranquil
streets of the Back Bay, I ask you to consider the positive influence that Fisher College has
had on the lives of so many, and help us to explore the expansion possibilities that are
necessary to keep the institution thriving.

While the school is extremely proud of it's current space, it is somewhat limiting for the
students. I feel confident that more students would thrive with requested modifications
within existing properties - all things that are important to the development of the college,
without disrupting the neighborhood.

Fisher College has been a stable part of the back bay for almost 75 years and in that time I
believe it has shown a great deal of respect for the buildings, the neighbors, and the
community at large. I have every confidence that as Fisher grows, it will continue to change
lives and promote positive change.

Please consider this Institutional Master Plan a vital part of change that will likely have a
direct impact on future success of the College. I know that this small school is capable of
great things and I hope to see it continue to use its buildings and outdoor space to its
maximum capacity in an effort to continue moving forward.

Yours truly,

Jennifer Weiner

Jennifer L. Weiner, Ph.D.
Assoclate Professor

Program Director, Human Services
Fisher College

118 Beacon Street

Boston, MA 2116

617.670.4452
Jjweiner@fisher.edu
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July 18,2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9" Floor

Boston, MA 02201

Dear Ms. Sullivan,

I am writing to show my support for the Fisher College Institutional Mastér Plan currently before the Boston
. Redevelopment Authority. .

My affiliation with Fisher College is a source of great pride. I have been a member of the Fisher faculty since 1980,
In 2007, I was promoted to an administrative position. During the thirty-three years I have been an employee at
Fisher, I can honestly tell you I have never felt like an employee Fisher is a unique institution where everyone is
part of “the family”,

In my faculty and administrative role, I have had the pleasure of teaching, advising, and mentoring hundreds of
students. I can honestly say I have never met a “bad” Fisher student. The young men and women who come to our
College are earnest in their desire to learn and explore a subject area that will one day become their profession and
provide them an income. I feel blessed to have been part of their journey. Also, I have found the students to be
respectful and appreciative of the beautiful and safe neighborhood in which their College resides.

One aspect of our students that everyone at Fisher is keenly aware of is that each student that comes to our College
is someone’s son or daughter. With that comes a level of responsibility all of us take very seriously. In addition to
providing the best education.possible, we are also obligated to provide students a proper living and social
environment. The Institutional Master Plan submitted by Fisher College includes plans that need to be implemented
immediately as well as long range and future endeavors. The College has wisely asked to use their own property to
provide essentiai amenities and services students at any institution require, To my knowledge, Fisher has not made
any outlandish or far reaching requests. A request to use their own property to house resident students, for example,
seems most reasonable. .

The students who'attend Fisher College, live, eat, shop, and socialize in our city along with thousands of other
~ students from the surrounding institutions in the Boston and Cambridge region. To deny Fisher the opportunity to
remain competitive with peer institutions seems unnecessarily harsh. -

I am hopeful, that upon careful review, the Boston Redevelopment Authority will be able to approve Fisher
College’s Instxtunona! Master Plan. :

“\{\ Sincerely, .
NP\ 1'%
Nancy Pi : ;
Dean of International Academic Operations
And Curriculum Development '
Fisher College
118 Beacon Strest
Boston, MA 02116
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Sullivan, Katelyn

From: Kristen Sherman [ksherman01@Fisher.edu]
Sent: Monday, July 29, 2013 11.01 AM

To: Sullivan, Katelyn

Subject: Letter of Support - Fisher College IMP Plan
Follow Up Flag: Follow up

Flag Status: Flagged

Dear Ms. Sullivan,

‘ Please accept this letter in support of Fisher College’s plans for expansion. Itis a sound plan that will serve both the
school and neighbors well. '

As the Director of Alumni Relations | am in touch hundreds of alumni from as early as the class of 1943 to current
freshman. | consider myself honored to have first-hand accounts of where Fisher has been and where it is going through
the stories of its students. | can speak confidently that the alumni body, over 13,000 strong, are very proud of the
educational foundation Fisher College has provided them.

Having access to a sturdy education, being prepared for the working world, and having confidence are the just three of
the timeless themes that | hear over and over again from Fisher students. They also tell me about their enduring
friendships as well as close relationships between Fisher faculty and staff made the difference for them. | frequently
hear how lucky they were to live in such a storied neighborhood, embracing the beauty and the history around them.
The location along with our college community makes a lasting impact.

| have intently listened to the public discussion of Fisher's IMP. | am disappointed in some of the neighbors’ unfair
characterizations of the students who attend Fisher. in my opinion their comments demonstrate ignorance and
intolerance about our school, its students, staff and faculty. Their comments are hurtful at best.

Simply put, Iam proud to be a part of this small and tight-knit school and know that the strength of its alumn, students,
faculty and staff will continue its trajectory of success well into the future.

Sincerely,
Kristen Sherman, Director of Alumni Relations

617-670-4419
Ksherman0l@fisher.edu

Every Student, Every Year.
Give to the 2013 Fisher College Annual Giving Campaign

Like us on Facebook ~ Fisher College Alumni Association
Get Linked In ~ Fisher College Alumni Association Linked In

A

23

039



July 29, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square — 9" Floor
Boston, MA 02201

Viaemail: katelyn.sullivan.bra@cityofboston.gov

I am writing to you in support of the Fisher College Institutional Master Plan that is
currently before the BRA for consideration and, I hope, final approval. Ihave reviewed
the IMP, and believe that the plan will provide an extraordinary benefit toward enabling
Fisher College to meet the ever changing and important needs of its current and future
student body.

I am an alumni of Fisher (AS-1966), and over the years have followed and participated in

a variety of events and programs that all speak to Fisher’s commitment to ongoing and

lifetime learning, and striving for excellence, as well as being sensitive to the needs of the
surrounding neighborhood as it involves the goals of the school and its students.

Since its beginning, the leadership of Fisher College has been committed to the welfare
and success of the students. While I was a student, a multi-purpose student center,
cafeteria and walkway were built. I clearly remember how this expansion enhanced my
experience by providing safe and convenient access to the multiple classroom buildings

- (no more waking in rain or snow between classes!), and an area where students could
gather with friends and other classmates.

I have been both surprised and proud of the continued growth, both in expansion of the
curriculum and degree programs, to the number of students that they serve. In addition, a
sports program has been established, which provides an incentive to prospective students
who want to combine academics and athletics in their college experience.

T am proud to say that a large number of Fisher alumni are active and involved in the
continued growth and excellence of their alma mater. Ihave attended a variety of
reunions and area events where I have learned about and experienced the results of
Fisher’s long term planning, some of which has already come to fruition,

I have spoken with current students about their school, and quality of their education, and
Fisher has been given high marks in both areas. Prior to the establishment of a 4-year
degree, many alumni chose to continue their education to four year colleges and even
master’s degrees (and I am one of these alumni) having been inspired by Fisher to pursue
a lifetime of learning,.

S|
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Throughout its growth in space and numbers of students, 1 believe the school and its
administration have been thoughtful and somewhat conservative in its planning. They
have respective the wonderful history of the neighborhood and its buildings. Unlike
suburban institutions that may have substantial space to expand, Fisher is constrained by
existing buildings in an historic district. They have no plans to raze buildings they own
in order to construct newer facilitics. Rather, the plan is to preserve the beautiful
architecture while still providing needed dormitory and academic space. This plan, in the
long run, may actually be more costly than tearing down and rebuilding,

Fisher’s growth and expansion plan is outstanding, in that it provides much needed
living, classroom and outdoor areas in the same footprint it now occupies. Any college
or institute of higher learning must continue to grow and change so that the school will
continue to be a vital component in providing trained graduates for the needs of business,
the arts and sciences. I believe Fisher College has done that in the past, and will continue
to plan for its future in a methodical and sound way.

Over its history of more than 100 years, Fisher College has demonstrated commitment to
academic excellence. Its location makes the school attractive to those living either in the
city or the surrounding towns, since mass transit provides a convenient commute to the
school. The excitement of being in the City of Boston, with its medical, cultural,
sporting and business opportunities, is a definitive attraction to students choosing a city
college.

When 1 attended some 40 years ago, a “Fisher graduate” was known in the business .
world to mean a future employee who possessed the skills and knowledge to get the job
done. The current student body expects no less, and the IMP demonstrates the desire of
Fisher College to remain in the forefront of higher education.

I have welcomed this oppartunity to add my voice to a plan and a school of which I am
very proud. Ilook forward to hearing that the plan has been approved.

Very truly yours,
Norma Sanderson Bohannon (*66)

8 Edward Road
Seymour, CT 06483
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July 29, 2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9™ floor
Boston, MA 02201

Dear Ms. Sullivan:

The BRA'’s stated mission is to “plan Boston’s future while respecting its past . . .
through new opportunities to guide physical, social and economic change in Boston’s
neighborhoods expressed through dedication, respect, diversity, integrity,
professionalism, and education.” Though the wording may differ, Fisher College has
embodied these same characteristics for over 100 years (74 years as a good Back Bay
‘neighbor and steward of these properties). Accordingly, as an alumna of Fisher College
(Class of 1968) and member of the Fisher faculty for 28 years, I write in strong support
for Fisher’s proposed development plans [IMP currently under the BRA’s
consideration.].

From an educational point of view, Fisher’s location enriches the student experience in
myriad ways and offers a unique perspective that sets Fisher apart from its peer
institutions. Living on Beacon Street, all of our students are immersed together in the
education and culture of Boston so that we, as faculty, can take an integrative approach to
classroom and real-world learning, The proposed improvements to the dormitories on
Beacon Street and in College-owned properties will enhance the already vibrant
camaraderie and academic life of Fisher students for years to come.

Though a whiteboard and coat of paint may have changed the use of these historic
mansions, | am consistently impressed with the continued respect and loving care that our
students and employees have shown over these decades to the College’s beautiful
properties. I feel confident that the Fisher Community is committed to act with that
same responsibility and stewardship as we renovate and grow to meet the needs of the
next generation of Fisher students. '

Respectfully submitted,

Karen A. Myers

20 Thurlow Avenue

Revere, MA 02151
karencaseymyers@gmail.com
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July 30, 2013

Ms.lKatelyn Sullivan

¢/o Boston Redevelopment Authority
One City Hall Square

9® Floor

Boston, MA 02201

Dear Ms. Sullivan,

T would like to add my voice in support of Fisher College’s Institutional Master Plan (TMP). The College’s
TMP is critical to the successful grmﬂrth not only of the College, but alse for our nation's future leaders,
workforce, and in the development of contributing and productive societal members.

The College has always prided itself on providing students with the best internal collegiate environment
possible. Externally, the College proudly assists our local community by having students, staff, and faculty
engage in voluntary communal activities. '

I have the privilege and responsibility of helping young men and women make the transition from their
academic careers to their professional careers, Many of my students reside and work locally thus respect
and contribute to the quality of life within our community. '

But just as the marketplace changes, so to must the College, in order to stay vibi*am, relevant, and up-to-
date in meeting student and employer demands. The IMP atlows Fisher College to gracefully expand to
meet these challenges with little to no impact on our wonderful neighbors and neighborhood.

Fisher College has been in Boston for over 100 years, ncarly 75 years in the Back Bay, and has graduating
thousands of young men and women, 50 we must keep our work moving forward and the TMP strategically

%eeps us on our mission.

Sincerely, 2/,

Professor Rich W, Metzger,

Program Director - Hospitality and Tourism
Fisher College

108 Beacon Street

Boston, MA 02116

(617)670-4453
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Sullivan, Katelyn

From: John Yonce {john.yonce@hiusa.org]
Sent: Tuesday, July 30, 2013 4:52 PM
To: Sullivan, Katelyn

Subject: Fisher IMP

Follow Up Flag: Foliow up

Flag Status: Flagged

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9* Floor

Boston, MA 02201

Dear Ms. Sullivan,
I am writing today in support of Fisher College's Institutional Master Plan.

In almost 30 years of operating the.Boston Hostel -- first in the Back Bay, and since 2012 at our new location at 19 Stuart
Street - we have found Fisher College and its students to be excellent neighbors and citizens.

In the past year, Hostelling International has had the opportunity to partner more closely with Fisher College at our new
location at 19 Stuart Street, and have found our previous impressions only confirmed. Fisher College and its students are .

an asset to Boston, and its IMP is a win-win for the College and for the City.
T‘n%nk you.

Sincgrely,

John

John Yonce
Northeast Operations Director

Hdstelling International-USA
19 Stuart St, Boston MA 02116

T: 617-556-5316
C: 617-922-0076

www.hiusa.otg

27

044



905 Beacon Street
Boston, Massachusetts 02215
July 29, 2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9™ Floor
Boston, Massachusetts 02201

Dea:r Ms. Sullivan:

It is with great enthusiasm that I submit a letter of support for Fisher
College’s Institutional Master Plan. As a 1964 graduate of Fisher, I have
supported and followed the school’s progress since completing my
education. During recent visits to the school, my former classmates and 1
have been very impressed with the program of studies provided to their
current students. I believe the College’s Institutional Master Plan is
necessary to enable the school to continue to provide this same rich
educational experience for students for years to come.

I have been forever grateful for the time I spent at Fisher and for the
opportunities my education afforded me. My professors at Fisher provided
me with the skills to obtain excellent jobs and sparked my interests in the
arts, travel and history. Like many of my classmates who learned to love
and value education at Fisher, after working for several years, I returned to
school to complete a Bachelor’s Degree which was not yet available at
Fisher in the early 1960°s.

Living in one of the Fisher dorms on Beacon Street was one of my most
valuable and memorable early experiences. The women I met in my
dormitory remain my close friends today. While the dormitory rules and
regulations of 1964 may now seem quite antiquated, Fisher has always
understood the importance of providing outstanding security for its students,
while ensuring that student behavior was in keeping with a residential Back
Bay community.

Fisher owns the buildings currently proposed for new dormitory space and

is not planning to buy new properties to create housing for its students.
These buildings are in the immediate neighborhood of the current housing
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areas. Since purchasing these structures, Fisher has renovated the interior
and-exterior of the buildings in keeping with other properties on the block.
It makes sense to create additional dormitory space in these properties and
enable Campus Security to provide close oversight of all student dormitory
activities. The additional dormitory space would be phased in over a period
of years with an average of 28-30 new beds added per year and would have
minimal impact on the neighborhood.

Over the years Fisher has always tried to be a “good neighbor” and has been
a great steward of the lovely historic building it owns. The College
supports and participates in a number of community programs and even
encourages local residents to utilize its library!

Because of its inner city nature, the school has not had outdoor facilities and
the proposed outdoor terrace would add to the students’ college experience.
The location of the terrace would have a minimal impact on the
neighborhood as it is tucked away behind the school and is abutted by
Fisher buildings on either side. This terrace area would provide students
with an area to gather off Beacon Street.

I believe that the unusual amount of support, encouragement and oversight

- given to Fisher students provides them with a unique educational experience
and I would hope that the Board will support the College’s Institutional
Master Plan and enable Fisher to continue to provide students with this rich
and unique academic experience for many years to come.

Sincerely yours, -

%M/\_«

Carolyn Carlson
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Fisher College Archives
118 Beacon Street
Boston, MA 02116
myearl@fisher.edu

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9" Floor
Boston, MA 02201

Dear Ms. Sullivan:

1 write to lend support to the Fisher College Institutional Master Plan (IMP) submitted on 4 June 2013,
As archivist for the college, I am in a unique position to appreciate the place that Fisher occupies in the Back
Bay, and to lend some perspective on its history and mission.

The original mission of the college was to provide immigrants and other laborers with the means
necessary to find work that used the mind rather than the hands. In this way, Fisher assumed a unique place in
the history of American education by giving its students the practical and social skills that are essential to
success in a professional environment. In other words, from its earlicst years, a Fisher education allowed
individuals to transcend those class boundaries that are ironically, and sadly, apparent in the opposition of a
vocal minority of those who disapprove of the IMP.

Having spent nearly a year working through documents relating to the history of the college, what has
impressed me most has been the unerring commitment of college staff and faculty to the students. Since its
inception, the college has offered career support to its students and graduates. Careér assistance docs not end
when a student walks away with a degree, but is 2 lifelong commitment that Fisher College makes to all
students. The result of this is a high rate of graduate employment (85%) and a clear contribution to the local
economy. ;

Another point that has impressed me is the high level of expectation that the college has had of its
students, This is evident in community service as well as in codes of conduct. In the past, Fisher has been
proactive in encouraging alt Back Bay colleges to circulate to incoming students a unified code of conduct that
emphasized the importance of being considerate neighbors in a residential area. In the IMP, the proposal to build
an open-air terrace for students is itself a move partly designed to reduce the impact of students in the area by
giving them a place to congregate other than on Beacon Street.

Equal evidence of the efforts of the college to maintain an unassuming presence is the gradual nature of
the changes imposed in the IMP, While increasing the number of studenis at Fisher is vital to its ability to offer
quality education that includes new course offerings, the college is minimizing the impact on Back Bay
residents by proposing that changes take place so gradually that they will barely be noticed.

Boston is known internationally for the number and quality of its educational institutions. Fisher
College is unique in many ways, including being a college that has a strong current and historical commitment
to educating local students. While all students add vitality to an area, that so many Fisher students are local is an
indication of the positive economic impact that the College brings to Boston.

Over its long history, Fisher College has taken pride in the positive place it holds in the Back Bay. From
immaculate maintenance of historical buildings to volunteer clean-up days, the College has taken charge in
being a positive presence in the area. I urge you to approve the IMP, and to do so knowing that those associated
with the College take seriously — and have always taken seriously — their responsibility to maintaining the
positive image enjoyed by the Back Bay.

I have worked as an archivist at other educational institutions, and never have I encountered a college
that pays such close attention to local concerns as Fisher College has done since it moved to the Back Bay in
1939. Thank you for your consideration, and for your support.

Yours sincerely,

‘Mary K. K. Yearl, Ph.D.

2%
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July 29,2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9" Floor

Boston, MA 02201

Dear Katelyn,

| write this letter in support of Fisher College as they endure the Institutional Master Planning {IMP)
process. Fisher College has been in the Back Bay since 1939 and has always been a good neighbor. The
exterior of all buildings are in pristine condition and all green space is also very well maintained.

As for the Fisher College students, they contribute greatly to society. The students participate in
numerous community service projects throughout the City of Boston and they also participate in Habitat
for Humanity Projects in other parts of the country. The students at Fisher College are very respectful of
their College, the Back Bay, and the City of Boston.

The Fisher College IMP adds much needed academic space that is reguired to continue to serve the
students well. For over 100 years Fisher College has graduated thousands of very qualified students into
the professional world and beyond. The new space recently acquired by Fisher College will allow this to

continue.

Respectfully,

Dr. Neil Trotta
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Sullivan, Katelyn

From: Deb Schreiber [Deb-Schreiber@noellevitz.com]
Sent: Wednesday, July 31, 2013 1:31 PM

To: Sullivan, Katelyn

Subject: Fisher College Institutional Master Plan {IMP)
Importance: High

July 28, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9" Floor '

Boston, MA 02201

I;__)ear Ms. Sullivan:

Please allow me to introduce myself. My name is Deb Schreiber, executive consultant with Noel-
Levitz, Inc., and | am writing to offer strong support of the Institutional Master Plan (IMP) for Fisher
College. Noel-Levitz has been helping colleges and universities achieve their enroliment objectives
through a vast array of products and services for more than forty years. | have served as Fisher's
consultant for one of our services, the Enrollment and Revenue Management System (ERMS), a tool
that helps create a strategic plan for awarding institutional dollars to recruit and retain students in the
most efficient way. It's a data-driven approach that aligns the dollars that Fisher spends in financial
aid with the achievement of their enrollment objectives. '

To give you a sense of project scope, we collect historical (admission and financial aid) data, apply
various statistical tools to find out areas of opportunity for both recruitment and retention, and “tweak”
the plan accordingly on an annual basis. | typically visit campus once per year and a good portion of
the year, we have bi-weekly webinars to monitor results. In the five years that I've had the privilege of
working with the Fisher team, I've had the opportunity to witness and participate in countless
conversations with senior administrators as well as counselors “in the trenches” (i.e., admission and
financial aid counselors). I've been doing this job for nearly fourteen years, and | must share that
from my observations and experience, I've been highly impressed by their dedication and
commitment to Fisher's educational mission and the students they serve.

Since we started pa rtnering together, enrollment for their traditional first-year population has grown by
nearly 31%. Indeed, these are exciting times for Fisher College. Every industry has been hard hit by
the recession and higher education is no exception. In my opinion, Fisher’'s IMP is an important
necessary step to serving their students, students who already vastly contribute to the local economy
and vibrancy which defines the Back Bay & Beacon Hill areas.

1
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if you have any questions or if | can provide additional supporting information, please feel free to
cor__ltact me.

Sincerely,

Deb

Deb Schreiber
Executive Consultant
Noel-Levitz

13802 N. Crown Pt.
Sun City, AZ 85351
(623) 242-9337 (work)

(720) 810-9877 (iPhone)
dqp_—sch reiber@noellevitz.com

Noel-Levitz | Higher Education Consultants | www.noellevitz.com

s
Hﬁ Enroliment Management Blog | blog.noellevitz.com

ﬁiﬁ Follow Us on Twitter | twitter.com/Noeltevitz
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Sullivan, Katelyn

From: Cynthia Huff [cynthia_huff@comcast.net]

Sent: Wednesday, July 31, 2013 4:08 PM

To: Sullivan, Katelyn

Cc: '‘Kristen Sherman' :

Subject: Letter of Support for Fisher College's Institutional Master Plan

Boston Redevelopment Authority Committee:

As an alumni of Fisher College in the Class of 1964, | am writing to support the Institutional Master Plan that Fisher
College has submitted to the BRA. In 1862 my decision to apply and enroll in Fisher was greatly influenced by the
location of Fisher on Beacon Street in historic Back Bay. 49 years later it is with a sense of pride whether | am driving by,
walking by, or entering one of the Fisher properties that | can say this is where | had my first college experience! Fisher
has done an exceptional job in maintaining these historic buildings. The grounds surrounding each building are
meticulously landscaped which add to the enhancement of the neighborhood.

Students are immersed in a unique academic and cultural experience just by being in this environment. They have
immediate access to histarical Boston by a walk through beautiful Boston Garden, Boston Common, and Freedom Trail.
In addition the esplanade in addition to the many walk ways has the added attraction of the Hatch Shell and where
various concerts, artistic performances and activities that are presented there.

Fisher has a well documented history of giving back to the neighborhood and community. Fisher has encouraged
community groups to use its facilities for meetings and events as well as the library. The students give back to the
community by their volunteer activities which include working to combat poverty, homelessness and hunger. Fisher has
created a unique opportunity for Boston Public School students and graduates to take College 101. Fisher feels the
opportunity to take a college course while in high school increases student’s curiosity and desire to pursue a college
education. This program is open to Boston Public School students their senior year to prepare them for college level
academic expectations. This is a six week course focused on basic math and English skills as well as time management
and study skills. Upon successful completion of College 101, students are eligible to enroll in one college level course at
Fisher in addition to their high school classes. This gives them a preview of what being in college is all about. Students
who participate In this program graduate with a high school diploma and nine college level credits.

| encourage the BRA committee to study the detailed Institutional Master Plan (IMP) presented by Fisher College. This
IMP will not only allow the College to improve its facilities for the students; It will also continue to meticulously preserve
the existing neighborhood and surrounding community. These changes will be implemented by utilizing property
already owned by Fisher. This does not involve the purchase of new property.

Thank you for your consideration and attention given to reviewing the Fisher Institution Master Plan.
Sincerely,

Cynthia H. Huff
Class of 1964
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Boston Redevelopment Authority :
One City Hall Square July 31, 2013
Boston, MA 02201

Dear Katelyn Sullivan,

It is my pleasure to be writing this letter on behaves of Fisher College. Since 1
was a senior in high school I knew that 1 wasn't ready to step in the doors of a huge
university. After receiving my acceptance letter [ knew that I wanted to attend. During
my two years I spent at Fisher College I received my Associates Degree in General
Studies. My first semester wasn't my strongest semester but [ was able to meet with the
" academic tutors to further my assistance and to help excel at Fisher College. And it
worked! Fisher College is currently celebrating 110 years for providing education since
1903. I feel that my education at Fisher College was phenomenal when [ earned my
degree. The faculty members and the staff always made sure you we're able to push
yourself in the direction that you wanted to be steered into. In my case I was able to
reach out to many different departments for work-study on campus job. I was shortly
hired to work in the Alumni Relations department doing data entry and participate in
phone-a-thons.

Within the two years I have attended Fisher College I was given the opportunity
to work in the department of Alumni Relations. There I learned a tremendous amount of
knowledge and the history of this institute all the way back to the Somerville location.
Having a college strive to best the best that they can be is really limiting them to expand.
The incoming enrollment in the years to come is only going to increase because not
everyone wants to be known by there student identification number but by there name
when they are walking in the hallways. Seeing the faculty and staff know my name is
also a benefit because if | need assistance with anything I knew that [ would get the help
that I needed.

I have never soon so much dedication even after graduating from this institution.
The Institutional Master Plan (IMP) is a crucial to have when wanting to expand a
college’s horizon. They brought out what is extremely important and what needs
improvement along the way. In order for Fisher College to expand they would need the
many of the critical improvements met. For instance the college’s student housing,
library, student center, administrative and academic space {which is important to have
since enrollment has been increasing since [ attended in the fall of 2009) and basic work
on the buildings that are the four walls that creates Fisher College. If you take a look at
the top schools in Boston, they all started out small and they had to expand their
facilities and administration so that they can become one of the bests. Why not let
Fisher College be the next college in the Greater Boston area to have their opportunity
to shine. This is why I stand behind Fisher College on this plan.

Lastly, as stated in Fisher College’s mission statement, “Fisher College changes
lives by positioning students in their quest for the knowledge and skills that will guide
them through a lifetime of intellectual and professional pursuits.” And after getting my
Associates degree and currently taking online and on site classes at the Boston location
they do just that to make sure that once you graduate with either your Associates or
Bachelors degree that you are willing to conquer all that the “real world” has to offer.

Sincerely,
Maria Coleman (Fisher College Alum’'11)
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Boston Redevelopment Authority
One City Hall Square July 31, 2013
Boston, MA 02201

Dear Kaiclyﬁ Sullivan

_ I am a parent of a student who attended Fisher College during the year’s 2009- 2011.
Maria, my daughter, feels that she received a quality education in a supportive learning
environment while earning her associate’s degree there. Because those first years at this small

"urban college were so satisfying, her experience gave her the confidence to continue her
education and she is currently completing a B.S. degree in health care administration. '

As you know, Fisher College is located in the safe, vibrant and desirable Back Bay section
of Boston, MA.It means/meant so much to Maria and thousands of other students in Boston’s
metropolitan area to attend an affordable local college that can be easily accessed by public
transportation.Upon reviewing Fisher’s Institutional Master Plan, it is clear that this institution is
responding to many new challenges that it feels must be addressed. It must provide more of its
own resident dormitory rooms to a growing population of students and create additional
classroom and administrative space to accommodate the expansion of its new academic
programs.

It is very understandable that Fisher must be fiscally and academically healthy in order to
stay competitive as a college. It must keep modern its facilities to attract new students in hopes
of retaining them. Their well-designed plan shows moderate growth as it phases in changes,
additions and improvements based on small yearly increases of projected student enrollment over
the next decade. It has carefully thought out how to use the existing space that it owns.
Renovations and new construction use the colleges’ available existing space with little to no
expansion of other property and so these projects should have limited impact on the surrounding
neighborhood. 1 am impressed with the consideration it demonstrates towards its neighbors,
Improvements are gradually phased in over the next decade minimizing noise and added
construction vehicle/parking congestion on the streets near Fisher. -

Historically, Fisher has proven to be a good neighbor in their community. It beautifully
maintains its buildings and land. Over the years, Fisher has contributed much to its neighbors as
well as the entire Boston community. Each year faculty and students volunteer time, raise funds
for worthwhile causes and sponsor events. The college provides maintenance and security
services to nearby businesses, makes available free space for neighbor meetings and events and
is an active participant of neighborhood organizations. It offers its time, expertise and designs
programs to encourage young Boston Public students to further their post-secondary education.
These are only a few of the many things they do for the community.

Fisher has well documented the reasons why it must make the necessary changes to its
college in the next several years. I consider Fisher College to be a great asset as an institution of
higher learning in Boston and I support their endeavor and wish them the best of luck.

Thank you,

Nancy Coleman
Fisher College Student Parent
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July 31,2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square 9" Floor
Boston, MA, 02201

Pear Katelyn Sullivan:

The SAYO Grays baseball organization is a multi-cultural organization, which provides
academic and athletic assistance to adolescent’s age ranging from 13 to 19 years old here in
New York City. The goal of the SAYO Grays organization is to use baseball as a vehicle, with
expectations of facilitating college admissions for our student athletes. It is rather unfortunate
to disclose, but more than 80% of our student athletes are labeled as a population at risk. This
label has been attached for a host of different reasons, but the staff with SAYO continues to
persevere keeping our goals and mission in mind. We serve approximately 75 to 100
adolescents from January to November during a calendar year. We are very proud to mention
that during our abbreviated tenor of six years, we currently have 45 student athletes attending
various colleges throughout the country, and once the 2013 graduating class is completed the
number aforementioned will climb to over 60 student athletes attending various institutions for
higher learning.

We were afforded the opportunity three years ago to meet with an administrator from the
athletic department at Fisher College. Again the main goal was to create a situation whereas
our student athletes would be afforded the opportunity to attend Fisher College to obtain a
college degree and play baseball. This collabaration had signs of success from the very start
manifested by officials at Fisher College who understood the importance of a bona-fide
education as well as giving back to the community. The atmosphere at Fisher College was one
that suggested the imperativeness of keeping unity in the community. The SAYO organization is
able to speak from firsthand experience after taking three independent trips to Fisher College
accompanied by our student athletes. These trips afforded our students athletes to take a good
look at what Fisher College had to offer potential students. Our situation being a bit more
complex manifested by our students identifying as athletes. These visits gave our students
athletes the opportunity not only to gain knowledge about Fisher College, but to really
internalize what it would be like to attend Fisher College for a duration of 4 years.
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The SAYO Grays organization currently has two student athletes who attend Fisher College as
full time students and it was SAYO who played an instrumental role initiating the admission of
student athletes from the Virgin Islands and Puerto Rico. Fisher College has demonstrated
clearly that they are willing to entertain populations that are deemed as disenfranchised. The
administration at Fisher College considered our applicants for admissions knowingly that these
very students were currently experiencing financial distress. The attitude at Fisher College was
that they could turn a bleak situation into something much more powerful with the end result
being students getting a 4 year degree only to return to their respective communities to pose as
productive members of society. It should be mentioned that this opportunity to afford
minorities (students of color) the opportunity to attend upscale learning institutions is not
prevalent in other parts of the country, We here at SAYO applaud the students, professors and
administrators for their cooperation and continued support.

It will only behoove Fisher College to expand in ways in which the students and community will
reap from the benefits of very much needed expansion. Fisher College in its quest to educate
young minds has put in relentless hours developing a blueprint that will benefit the Boston
community as well as neighboring communities. This expansion as | know it will make Fisher
College more attractive than it already is; it will also act as a stimulus in regards to students
from other states and countries considering Fisher College as an option to get an education.
Everything about this marvelous new plan suggests a comfortable outcome for all students
regardless of their ethhicity and economic status. This attitude will only act as a catalyst in
regards to stimulating students to learn. The SAYO Grays organization is totally behind Fisher
College quest for expansion. Our engagement with Fisher College over the past 3 years has
demonstrated their seriousness as it relates to education, accountability, responsibility, hard
work and receptiveness to change. '

Thank you for your outstanding dedication and enthusiasm as it relates to making positive
change. If you have any guestions feel free to contact me via email darrel_tiebout@yahoo.com
or at 347-981-2826.

Dedicated to the Student Athlete
Who Wishes to Make a Difference

Darrel Tiebout, CASAC-T
Coordinator of Player Development/
Academic Liaison
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Sullivan, Katelyn

From: Brandon O'Donnell [bodonnell@Fisher.edu]
Sent: Thursday, August 01, 2013 9:04 AM

To: Sullivan, Katelyn

Subject: Fisher College Institutional Master Plan
Follow Up Flag: Follow up

Flag Status: Flagged

July 31, 2013

Dear Ms. Sullivan,

My name is Brandon 0’Donnell and I am a senior Fisher College and I will be graduating with a
Bachelor's degree in December. Throughout my years at Fisher I have been able to take park
in many amazing changes at the institution and I fully support Fisher College’s Institutional
Master Plan. As a student leader (Resident Assistant and Peer Mentor) at Fisher and
immediate past President of the Student Government Association I know how important it is to
keep the student body involved and engaged both on campus and within the community. Since my
freshman year at Fisher College, I have seen many improvements that have changed the campus
and culture at Fisher College including a revamped student conduct system and installation of
additional bachelor's degrees,

By purchasing new property and renovatlng our existing space, Fisher will be able to have
more gathering space for students and will improve the students and neighbors quality of
life. Currently the only outdoor space that exists are the front steps and sidewalks
surrounding the buildings. The vision that the administration has developed to make these
amazing changes will give Fisher College a true campus atmosphere and will be less intrusive
on:our neighbors. As Student Government President I had the pleasure of meeting with a
neighbor regarding ways in which we can decrease student smoking on the sidewalks and as a
whole. Our student body and our administration are always open to meeting with neighbors and
collaborating to make a more conducive living environment for both students and neighbors. I
will suggest to our incoming president that this type of dialogue continue throughout future
years.

As a student leader at Fisher College, I .support the IMP plan.

Sincerely,

Brandon 0’Donnell
Class of 28614
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Sullivan, Katelyn

From: Joseph Palermino [joe@cabotandcompany.com]
Sent: Thursday, August 01, 2013 3:30 PM

To: Sullivan, Katelyn

Subject: Fisher College

Dear Ms. Sullivan:

As Managing Partner of Cabot & Company at 213 Newbury Street in the Back Bay, I would like to
voice Cabot & Company's support for Fisher College. We have been in the Back Bay for
approximately thirty years and we are friends of Fisher College, The Neighborhood
Association of the Back Bay, The Newbury Street League and the Back Bay Architectural
Commission. We understand that different institutional interests sometimes collide but we do
want to take specific issue with the unfair criticisms of the-student body and the staff of
Fisher College. In our many years in the Back Bay we have had zero problems with the
students and we have found the staff and administrators to be honest hard-working
professionals with a genuine concern for their student population as well as their neighbors.
As far as Cabot & Company is concerned, Fisher College is a positive influence on the Back
Bay, economically, culturally and socially. Thank you very much for your consideration of
this letter.

Sincerely,

:Ioéeph Palermino,
Managing Partner
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August 1, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9® Floor

Boston, MA 02201

Dear Ms, Sullivan,

My name is Stefani Vieira and I’'m currently a student entering my third year at Fisher College. I
am studying to get a Bachelors of Science in Management with a concentration in Fashion
Merchandising. I have been able to attend a couple of the Boston Redevelopment Meetings here
at my school, and would like to tell you a bit about myself and my life-changing experience with
this community.

After visiting several schools here in Boston and the surrounding area, I instantly knew after one
open house that there was no other option: Fisher College was the school for me. Arriving in its
beautifully historic location in a safe and welcoming neighborhood for the first time, I instantly
felt at home. As I continued on and learned about the incredibly small and intimate class sizes, I
fell deeper in love with the school itself.

Currently, in addition to being an honors student here, I will be entering my second year as a
Resident Assistant, Student Employee for the Office of the President, and President of the
Common Good Club. Additionally, I am honored to be the first Fisher College undergraduate
with a membership to the American College Personnel Association (ACPA). Living and being
involved with this community has truly helped me to spread my wings and accomplish feats
(both small and large) that I never could have dreamed of on my own. Although I am originally
from Malden, a short fifteen minutes away, I knew living on campus was something that I had to
do in order to truly experience college and the Back Bay.

Both as a student and Resident Assistant I can steadfastly say our school works hard to obey and
enforce all rules and regulations set but the City of Boston in many ways. It is something that we
persistently remind our students and residents about in order to keep our community a safe place
for all. Truth be told, I still thoroughly enjoy listening to my dad tell me how proud he is of me
and how he “never imagined dropping off [his] firstborn at a brownstone where [she] lives.” I
also love visiting friends at other schools and listening to them talk about their quad, new
building, and dining halls only to introduce them to my quad (the Commons), our historic and
picturesque buildings, and the streets filled with restaurants and stores just a short walk away.
Our location is one of a kind.
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Because of Fisher College’s location here on Beacon Street, my classmates and I have been able
to contribute to our city and even have a more hands-on learning experience. As a Fashion
Merchandising major, I have actually had classes inside local stores such as DVF, Brooks
Brothers and Nordstrom’s. I was able to physically see in front of me what most others learn
simply from reading a text book. It has also provided us with the opportunity to potentially intern
with some incredible companies! Friends of mine have interned at everything from Akris to
Michael Kors to Forum ~ all a short distance to walk for a lifetime of memories and
unforgettable experiences.

Fisher College’s student population is incessantly inflating. In order to continue educating young
adults to become independent, knowledgeable, and strong leaders as they have with me, our
buildings must expand as well. We will be able to improve our recreational and academic spaces
by doing this. With over a hundred years of changing thousands of lives, I can only hope that the
number of people to attend and graduate from my college doubles and triples in the years to
come.

I strongly encourage the Boston Redevelopment Authority to see the incredible contribution and
impact Fisher College has had not only on their student’s lives, but also on our neighborhood and
community here in the Back Bay. The Institutional Master Plan will help Fisher College to do
nothing but improve.

Thank you for your time,
Stefani Vieira
BS Management ‘15

059



WEST ROXBURY ACADEMY

West Roxbury Education Campus - Boston Public Schools %;2;:::,;"

1205 VFW Parkway - West Roxbury, MA 02132
phone: 617.635.8935 - fax: 617.635.7912
email:WestRoxAcad@boston.k12.ma.us

Grace V. Diggs Sonie Felix Rudolph Weekes
Assistant Headmaster Assistant Headmaster Headmaster

7/22/13

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9™ Floor

Boston, MA 02201

Re: Fisher IMP

Dear Ms. Sullivan,

On behalf of West Roxbury Academy (WRA), 1 am proud to submit this letter of support of the Fisher College
Institutional Master Plan. Since the inception of our partnership in 2008, the relationship with Fisher has evolved
into an essential component of the post-secondary plan for students graduating from West Roxbury Academy and
" from the larger Boston Public Schools community. West Roxbury Academy is committed to providing a rigorous
curriculum with an emphasis on business, graphic arts, and marketing that prepares students for college, careers, and
service. To that end, Fisher College has played a vital role in helping the school meet its mission.

We are now entering a phase in which the curriculum alignment work, dual enrollment program, and the
implementation of summer internships is having a multi-facetted impact on our school. Currently our partnership
offers academically successful students a legitimate pathway to college, and staff members the opportunity to share
strategies for teaching and learning with college professors. Moreover, this partnership strengthens the school’s
efforts in monitoring the progress of the post-secondary experiences of our high school graduates.

Fisher College has proven through its commitment to Boston Public School students to be a robust partner in
leveling the playing field and closing the achievement gap for students from underrepresented populations. I feel
confident as Fisher draws closer to implementing its IMP, that my students and the community at large, will
continue to benefit from Fisher’s forward thinking and its unwavering commitment to public and higher education.

West Roxbury Academy is keenly aware of the need to educate students to be prepared to meet the demands of a
21" Century workforce. WRA’s partnership with Fisher is a vital cornerstone of our success, it enables us to
increase our graduation rates and meet our institutional goals. I fully support the Fisher College Institutional Master
Plan wholeheartedly and without any reservations.

Thank you in advance for your consideration.
Sincerely,

s Hoterd

Marc Abelard

Director of Partnerships and Community Engagement
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Steven Rich
78 Sewall Ave
Winthrop MA 02152

July 31,2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9" Floor
Boston, MA 02201

Dear Ms. Sullivan:

1 am writing in support of the Institutional Master Plan (IMP) proposal that has been submitted by Fisher
College. Ihave worked at Fisher College for the past 12 years as the Vice President of Finance and have
witnessed the transformation of the College to a successful Baccalaureate Institution. The College has a
long history, (75 years) in the Back Bay of Boston and the plan represents reasonable and modest growth
over the next 10 years. The College moved to the Back Bay in 1939 when the Back Bay wasn’t as
desirable as it is today and has maintained a positive presence in the neighborhood in good time and bad.
The IMP will allow the college to make needed upgrades for student amnesties as well as satisfy program
needs of the college. It will allow the College to attract and retain students while maintaining the
institution fiscal strength.

The faculty and staff have an unwavering dedication to the mission of the College and the students it
serves. The mission of the College is admirable, and has been consistent for its 110 year history. The
outcome of the mission is to create upward mobility for its students through education. The programs
offered have changed over the last 110 years to meet the demands of the business community. During the
turn of the century the College taught immigrants bookkeeping and penmanship, where the College now
offers baccalaureate degree and soon master’s degrees.

The College takes great pride in its historical Back Bay location, over the last 75 years has helped
transform the area and has always strived to complement the neighborhood. The College has invested
significant resources in keeping its properties in pristine condition, which includes both the interior and
the exterior of the properties, while maintaining beautiful landscaping. The One Arlington Street property
was purchased in 2006 after many years of neglect and it has been historically restored inside and out to
now be a showpiece of the neighborhood. The quality of the landscaping at One Arlington Street was
confirmed recently by placing runner-up in a city wide garden contest run by the mayor’s office.

The College supports the city in many ways including giving significant scholarship money to students
from the City of Boston, sponsoring a college prep program for Boston High School juniors (College
101), and supporting numerous volunteer and sponsorships throughout the city. The students, faculty and
staff are engaged with the community, and the level of participation in these programs is outstanding for a
small school. We are especially proud of our College 101 program, where the College partners with
several of the City of Boston High Schools and runs a college preparatory program over the summer.

This program includes internships and college level credits. The statistics on the College 101 program are
very favorable as a high percentage of the participants attend College after completion.
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The City of Boston is known worldwide as one of the hubs of education, and is one of the economic
engines that make Boston so successful. We have a broad range of educational institutions that give the
City this great distinction, which includes Fisher College. Not only does the educational institution draw
talented students from across the country and across the globe, many students stay in Boston after
graduation. This creates a desirable and highly educated workforce which draws many businesses to the
Boston area. Educational institutions must be supported to ensure Boston continued success as a
desirable location of education and business leaders of the future.

Sincerely

Steven Rich
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Y BOSTON POLICE
¥ FOUNDATION

Back up Boston's Finest

FOUNDATION §

August 2, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9t Floor

Boston, MA 02201

Subject: Support for Fisher College
Dear Ms. Sullivan:

~ On behalf of The Boston Police Foundation, | want to express our support for Fisher
College’s Institutional Master Plan. Fisher College has been a great neighbor to the Back Bay
and contributes immensely to the betterment of our city, including our Foundation.

Our mission is to support the brave men and women of the Boston Police Department
by funding vital youth and community outreach programs, health and safety initiatives, new
equipment and technological capabilities. Fisher College has been an instrumental friend to our
Foundation; its President, Dr. McGovern stepped up to fill the role of our Board Clerk, and the
College continues to generously support our mission and our city with internship programs,
donated office and meeting space, just to name a few.

We understand that Fisher College’s IMP is critical to the school’s growth and positive
impact on the City of Boston and the Back Bay neighborhood. Fisher College students fill a
variety of beneficial internship and work study roles throughout our community, especially to
our City’s nonprofit organizations.

We hope you will report favorably on Fisher College’s IMP, as it would allow the College
to continue growing its positive impact on the local community and community groups. Thank
you for your time and consideration.

Best regards,

Robert J. Lowng

Robert J, Long
President
Boston Police Foundation

The Boston Police Foundation is a 501(c)(3) organization
11 Arlington Street, Boston, MA 02116
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Sullivan, Katelyn

From: Terry Neylon [neylont@hotmail.com)]
Sent: Friday, August 02, 2013 2:41 PM
To: Sullivan, Katelyn

Subject: Fisher College IMP

Attention: Katelyn Sullivan
Good afternoon Katelyn,
Please be advised | tried to send this e-mail yesterday and it came back to me.

The purpose of this brief message is to express my strong support for Fisher College and the future of the
College as outlined in the Fisher College IMP currently under review by the BRA.

Who am | and what do | now about the process and or the local concerns. | served as Vice President and
Dean of Students, Administration and Alumni at the New England College Of Optometry, 424 Beacon Street
for twenty years. An integral part of my work load at the College was working directly with the local
community for | was directly responsible for the planning of all capitol projects be they historic preservation,
réstoration, new construction or maintenance. Thus, | fully understand the meaning and purpose of proper
p_lahning, the need for review both internally and externally and the desire by all concerned to be heard.
'Fisher College, more specifically the executive administration, has consistently demonstrated excellence in
many facets of their planning efforts, be it their desire to offer quality education to all members of society,
their willingness to adhere to the student housing concerns as set forth by the City of Boston and their desire .
to work with all concerned during a period of great economic change to improve the appearance of the
Campus both internally and externally. | believe 1 Arlington Street is a clear example of the planning and
community awareness on campus. The willingness on the part of the College administration to commit
considerable funds to improve an old corner building, a building run down from years of neglect, and turn it
into the beautifully restored and carefully gardened community asset. Fisher College is, and clearly
demonstrates the true meaning of being a good neighbor.

| believe Fisher College is a great asset within the City of Boston, further, I believe the IMP is well done and
should be approved.

ifwould be pleased to appear before any body to express my support and answer any questions one might
have.

Réspectfully submitted,

Dr. Terrance B. Neylon
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Kyle Grenier
104 Beacon Street
Boston, MA 02116

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9 Floor
Boston, MA 02201

| July 25, 2013
Dear Katelyn,

1 have been a resident of Beacon Street since 2003 when I began my affiliation with Fisher College as a
student. From the moment 1 stumbled upon the quiet 118 Beacon St. address, I knew Fisher College was
unlike other institutions. The demonstrated personalized commitment and dedication from the faculty,
staff and administration is unlike any I have been witness to. However, the limitations of the physical
infrastructure were a challenge then and are today. The proposed small and managed growth of the
college will greatly improve the student experience and enhance its educational capacity.

Fisher College has not only made a difference in the lives of thousands of students over its 110 year
legacy, but has enriched the communities of Boston and the neighborhood of the Back Bay. While I was
a student at Fisher 1 worked for four years in the community at a local retail store; I can say that many of
my friends did as well. Getting to know rﬁy neighbors through this experience is one of my fondest
college memories. Now as a professiorial working at Fisher College, I can attest to the number of my
students who work at local shops and restaurants in the Back Bay, Beacon Hill, Fenway, and North End
neighborhoods. Fisher students are and have been a valued boost to the local economy. These students

shop and dine as well as work and serve in area businesses,

After graduating from Fisher College in 2007 with a Bachelor’s degree in Management, I went on to work
in human resources for the POLO Ralph Lauren Company, While working for Ralph Lauren, I reflected
fondly on my days as a student living in the Back Bay and quickly realized that Boston should be my
home. I currently serve as the Conduct Coordinator for Fisher College. In this professional role I serve

as the primary disciplinarian for students who are found in violation of the Fisher College Student Code
of Conduct, in addition to violations of both city ordinances and state and federal law. ‘1 can say with
certainty that our students are held accountable for their actions and we have high standards. I can also
attest to the rigor by which our students are sanctioned when necessary, resulting in a low rate of re-
offense. I believe that an addition of outdoor space by way of the proposed roof deck project on the rear
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of our 116 Beacon Street location will assist in the decline of neighborhood complaints of congregation
on the Beacon Street sidewalks. As this space can be closely monitored and is inaccessible to the public,

it will serve as a safe, unobtrusive space for our students to gather.

Throughout the years, Fisher College has been a great custodian to the historic buildings which we
occupy and has taken great strides to ensure their outward beauty remains. We value our location in the
world famous Back Bay neighborhood of Boston. Our grounds crew takes great pride ensuring that our
grass is cut, our sidewalks are shoveled and swept and that our landscaping is carefully maintained. I
belicve the prcséncc of our students, staff and campus security act as a natural buffer to crime and add to
the general safety we all enjoy in the neighborhood. .The vibrancy of our students adds positively to the
feel of the Back Bay.

It is with these thoughts in mind, in addition to many more, that I strongly urge the Boston
Redevelopment Authority to approve the Fisher College Institutional Master Plan. The Fisher IMP will
afford future students to thrive while learning important lessons about living in the great community of
the Back Bay,

Very respectfully,

Kyle Grenier
104 Beacon Street
Boston, MA 02116
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Dear Ms. Sullivan,

I am a senior at Fisher College pursuing a Bachelor’s Degree in Management with a
concentration in Fashion Merchandising. I am writing this letter in support of the Institutional Master
Plan that Fisher College is undergoing. As a proud student and student employce of Fisher College I
support any improvements or changes to Fisher College that will enhance the institution. As a resident of
Fisher College for thr_ee years, Beacon Street has really become my home. This is where I’ve discovered
myself, met lifelong friends, developed a career path, and overall changed my perspective on life. Fisher

College is not just your average college; here we have our own small, close-knit community.

As a Resident Assistant and a highly involved student ] am aware that out students contribute
greatly to our city. I’ve participated in many community service projects around the area including
cleaning up the esplanade and working in local soup kitchens. We also contribute to the economy, as my
fellow students either work or shop within our area supporting local businesses, farmers markets, and the
overall well-being of the local economy. I even know students who help out with the neighbors by baby
sitting and dog walking! If there were more students living on our campus it would really only positively
affect the economic status of the neighborhood because we would have more volunteers, workers, and

shoppers.

This upcoming year will by my second year as an RA at Fisher College. As an RA, part of ouf job
is monitoring all of the students and enforcing policies on not just students, but my friends. In my last
year at Fisher College 1 had to deal with a very minimal amount of incidents on campus, and those
students were held accountable for all of their actions immediately. I've always felt safe on campus,
especially with the campus police desk monitoring everybody who comes in and all the cameras

throughout the school.

One of the main reasons I chose to come to Fisher College was the location. As a fashion major I

was sold on living blocks away from the greatest shopping areas. Now Boston feels like my home, my
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community, my city. I work, I shop, I eat, I run and do everything in this small vicinity we call the Back
Bay and I truly feel like a resident. Due to my experience I will likely reside in Boston after graduation as
many of my friends have also done. I have never felt more at home than how I’ve felt in my couple of
years at Fisher College, and I want what is best for the college and I believe approving the IMP is the best

for Fisher, students and the City of Boston.

Sincerely,

Bronte Dearden
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Jonathan Lally
102 Beacon Street
Boston, MA 02116

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square, 9nFloor
Boston, MA 02201

August 1, 2013
Dear Katelyn,

] am writing in support of the IMP Fisher College has submitted. I moved to Beacon Street six years ago _
when 1 married the Director of Housing and Residential Life at Fisher College. As you can imagine I was
hesitant at first moving onto a college campus atong with my two young daughters, however today I can’t '
imagine having made a different decision.

" I expected many adjustments moving back into a college environment with a family as I had attended a

large university for my undergraduate degree and a private institution for my Master’s degree. However, |

can say without a doubt that I’ve never experienced a calmer collegiate residential environment. Of

course there are some late night phone calls due to an emergency or staff question that my wife receives,

but that comes with the territory. I can attest to the fact that the majority of the students are committed to

their goal and are respectful and responsible citizens of the Back Bay and those that are not are held

accountable for their actions.

1 also had the chance to attend an IMP meeting held at Fisher College and it surprised me to hear the

neighbors discussing issues on Beacon Street and the fact that they relate all of these issues with Fisher

students. I feel as if anything that occurs on the public street has been attributed to Fisher College

students. I have witnessed my wife respond to many calls in which the issue can be attributed to hotel

guests at 113 Beacon, cab driver altercations with tourists and non student incidents from bar patrons

who park at meters in front of the College. 1 also listened to many neighbor complaints regarding Fisher

delivery vehicles and athletic busses double parked on Beacon Street. However, 1 can also attest to the

numerous neighbor related double parked vehicles such as Pea Pod, Dry Cleaning, Furniture delivery,

linen delivery, landscaping and contractors. I'm certain that Fisher can and will address issues related to

it’s operations, but feel it will be a disservice to its students if the IMP is not passed based on the above

claims.

In an environment when many colleges and universities are experiencing low enroliment Fisher is

experiencing record enrollment. I feel that this is due to the personalized attention from faculty, staff and
administration that I have experienced first hand. Fisher College has been in its current location for over

70 years and in those years it has contributed greatly to the neighborhood and city. Fisher is an institution

in the Back Bay and I’m happy that it has made an impact on my family. My children are excited about
education and community service and I can’t say that would be the case without our affiliation with

Fisher College.

Therefore, I respectfully request that the BRA approve the Fisher College IMP.

Respectfully,
Jonathan Lally

102 Beacon Street
Boston, MA 02116

4P

069

45



SIGNATURE
'HEALTHCARE

Brockton Hospital School of Nursing

680 Centre Street
Brockton, MA 02302-3395

Phone; 508.941.7040
www.signature-healthcare,org

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

9™ Floor

Boston, MA 02201

Dear Ms, Sullivan,

[ am writing this letter in support of the Fisher College Institutional Master Plan. As the Dean of the
Signature Heslthcare/Brockton Hospital School of Nursing § have a working relationship with Fisher
College thraugh our collaborative RN Diploma/Associate Degree program.

As a visitor to the Back Bay campus | have been impressed with initiatives to create an environment
which is student-centered and illustrative of contemporary best practices in higher education. The
-Institutional Plan is a balanced attempt to rmeet the academic and co-curricular needs of the growing
student body while preserving the traditional nature of the beautiful setting.

Student parking, outdoor and recreational space are all necessary to create an environment where
_students mature and develop new skills and relationships, Contemporary college students balance many
- roles and responsibilities as parents and employees in addition to their academic pursuits, Colleges must
offer a wide range of opportunities to remain competitive and allow students to engage with each other
and the surrounding community.

it has been my distinct pleasure to have worked collaboratively with Fisher College in my 5 years at
Signature Healthcare. As a lifelong academic, | am pleased to see Fisher expanding curricular,
recreational, and community service offerings. Under the leadership of Dr. Thomas McGuvem, College
President, | have no doubt that Fisher will continue to thrive, Approval of the plan will enable the
College to meet its goals of providing an enhanced student experience.

Sincerely,

Sescrre L. Fayrboy

Susan L. Taylor, MSN, R N.

Signature Healthcare/Brockton Hospital School of Nursmg
680 Centre Street

Brockton, MA 02302
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“July 18, 2013

Ms. Katelyn Sullivan
Boston Redevelopment Authority
One City Hall Square
9" Floor
- Boston, MA 02201

Dear Ms, Sullivan,
I am writing to express my support for Fisher College’s Institutional Master Plan.

Fisher College has had a signiﬁcant impact on my family, in particular my son. Mike struggled ;:hroughout his years
in public school. After graduating high school, we were pleased when he was accepted to a Massachusetts state
college. After two and one-half uneventful years of study, Mike transferred to Fisher College.

Mike’s time at Fisher was so different from his experience at a state college. The professors at Fisher took a personal
interest in Mike and his academic needs. He had always been the type of student who did just enough. All of a
sudden, he was reading, researching, and talking about what his teachers taught him. My wife and I were amazed at
the changes we saw. Long story short, Mike graduated with high honors, gained employment in his field of study
right away, and applied to graduate school. He was accepted by two prestigious institutions, Boston University and
- Boston College. Currently, he is enrolled in the MSW degree program at Boston College.

. 1 feel strongly that Mike’s success, both academically and professionally, rests totally with the staff, faculty, and
administration of Fisher College. The confidence he gained as well as the knowledge he acquired was life changing.
This institution truly makes a difference in the lives of young people. For this reason, and many others, I strongly
support Fisher’s plans for growth. The plans are appropriate and will meet the needs of the student population.

The young people who attend Fisher College are a vibrant part 6f Boston. They learn and grow along with the -

thousands of students who live in our wonderful city. Each time I visited Fisher, it was clear to me that the students
respected their campus and naighborhood The aspects of the campus that Fisher plans to expand are logical choices

- for any entity that hopes to survive, All businesses, colleges included, must keep up with the times and meet the

needs of their- constrtuents FlShBI‘ s plans are in hne with: baslc de('!smns any organization must make to remain
relevant.

Fisher’s long history as a resident of Back Bay for nearly 75 years speaks highly of the College’s commltment to the
city and the neighborhood. I hope you will be able to bring this proposal to a successful resolution.

A

Charles Pithis
70 Maynard Farm Road
Sudbury, MA 01776

7.
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Sullivan, Katelyn

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Dear Ms. Sullivan: | have had the pleasure and opportunity to work with and support Fisher College and their mission for
over 10 years. During that period of time, I've observed the continuing efforts to improve the physical plant both on the
interior and the exterior , for which Fisher College has been recognized and received acclaim by the Boston Landmarks
Commission, the Boston Historical Commission and the Back Bay garden Club.

I've reviewed the Fisher IMP a couple of times and strongly feel that what is proposed will only enhance the appearance
of the properties involved, provides for better use of available space as well as provide for an overall better

Dick Carr [dick.carr@usi.biz]
Monday, July 28, 2013 10:41 AM
Sullivan, Katelyn

Fisher IMP

Follow up
Flagged

environment for the students and the Back Bay Community.

Sincerely,

Dick

. Richard A. Carr, CIC
Executive Vice President
USI Insurance Services LLC
5 Bedford Farms

Bedford, NH 03110

Direct (603) 665-6189

Toll Free {800) 6394671
Fax {610) 537-4653

Cell (603) 759-5065
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STOP FISHER COLLEGE EXPANSION PLAN
PETITION

180 Beacon Street Residents
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STOP FISHER COLLEGE EXPANSION PLAN
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180 Beacon Street Residents
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STOP FISHER COLLEGE EXPANSION PLAN
PETITION

180 Beacon Street Residents
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NA BB Response o Fisher College Instltutloiml Master Plan Nouficatmn Form 3
Executlve Summary

- The Nelghborhood Association of the Back Bay (NABB) reaffirms its. strong opposmon to

any extension, increase or intensification of college use in the H-3-65 residentially zoned
section of the Back Bay Historic District. The Proposed Institutional Master Plan presemed

- by Fisher College would bea detriment. to the Back Bay neighborhood, its residents and the

City as a whole. It completely dlsregarda the established zoning standards of the residential
section of the Back Bay Historic District as: well as City policy that has gulded and protected 5

the developmem of the district over the last forty years. .

Use item #16A“College or. university granting degrees by authong; of the Commonwea!!h of
Maemchmexts" has for thmy-f' ve years been a forbidden use in the H-3-65 zone of the

_ ;remdentlal section of the Back Bay | Historic District. By definition a furlmlden use does not :

“conform to the plan for the City as awhole” and has a detrimental impact on and is injurious
to the neighborhood. Expansuon of mstltuuonal use in the residential distnct is contrary to the
interests of the remdente :

TAX CONSEQUENCES

the Beacon to Commonwealth Avenue blocks of Arlmgton Street, and on the. north side o;f the
Arlmglon to Berkeley Street block of Marlborough Street currently contain 217 remdentlal
condominiums; 3 single fan'uly residences and 12 apartment buildings, with some 130
apartments. Taken together, these represent about 350 residences, essentially all of which
were acquired in reliance on the protections inherent in the residential zoning of the Back -
Bay. These properties represent at least $410 million in combined tax assessment value and

 contribute some $4.7 miltion annually m real estate tax mmues to the City-of Boslaon

The proposed mtens;ficatlon of ‘college use. would remove sngmﬂcant taxable and potentlally
taxable properties at 111, 115, 139 and 141 Beacon Street and 10/11 Arlmgton Street from. -
the City’s tax role and would have a depressmg Impact on the values of esscnnally ail

propemes in the area.

'ZONING ISSUES .

F:sher College has demonstrated a hlstory of ignoring the zoning: smndards of the d1stt*[cl,

_putting properties into oollege use wlthout appl;cahle zonmg in place.

- 1011 Arlington Street. In 2012, w:thout zoning in place to enable college use or outreach to

. abutters and the commumty, ‘Fisher College contracted to purchase the 10/11 Arlington Street
property owned by the Tellus Insmute Fisher College allocated $15,000, 000 for the purchase
and renovation of the property. " :

118 Beaeon. The proposed two-story rear yard addltion to 1 18 Beacon Street would be: in

direct conflict with the density limit of the Zoning Code, defined by the applicable 3.0 FAR
' (floor area ratio). Strict adherence to the FAR densny limit of the Zoning Code is one of the

most important dimensional zoning provisions protecting the Back Bay Historic District, and
one that has been consistently upheld by the Board of Appeal. The proposal also violates the

Ne;ghbomnod Association of the Back Bay, Inc. . :
160 Commonwealth Avenue L8, Boston, MA 02116-2749 Tel 61? 247.3961 1r|f0@nal>fmnlme com  www.nabbonline.com -

50



7 |
s S ;;Ciuizdeimesdf theBackBay Archlteetural Comnussmm whtckstam thatrear yardadquns over., one &tqry R
) _;:hcrghtarcmappmpnate : : _ . e gl

P '.medl__._qmstmgresadmual pmpenmsfarthwm:____' se ge
bF - ':-'-W“&Wﬁal housing to dormitaries andwauld eliminate ai est mat&d%& m-annually in &zx revenue '

0 5 133 Beawn Street. Thare is 1o zomng slec:slen letter in the én~hm files of the Irmpecﬁonal Semces |
. of 133 eas}onStmetbeyondtheJm3ﬂ, . The. -

) . | -'ﬁep@ﬂmcm exﬁhdingthec@ndmonal dormitory use of __
L1~ rop rty at 133 BeacenStreeﬁ A _as.mg,mypm nto dormitory use by Fisher College with cut the necosfary
f} : i i g h@:Boardaprpeal subjeetto _ EI‘W o

; byany ﬁ&easaum the:mten -of ase,'hy Fishef Cblicga This" pa troubi en that i ;.
- school’ scafetenaaperatmn_prod.uces traish thatmcludesfood;pradnc{saud evitablyat

077



Neighborhood

AssSociation of the
.!’une‘ 22,2013
Ms. Katelyn Sullivari
Boston Redevelopment Authority
Boston City Hall, Ninth Floor
One City Hall Place, Boston, MA 02201
Officers:
mcgf;;d Kasslor Re: Fisher College Institutional Master Plan - Proposed Carriage House Addition
Faith Perkins ) '
President Dear Ms, Sullivan:
Sugan Bak;er
S:Qﬁaciﬁ?:.xmg Obviously there are 4 number of fundamental conflicts between the proposed Fisher
Wil College Institutional Master Plan and the underlying H-3-65 resideritial zoning of the Back
T;'m’:f Bay Historie District given the long standing forbidden use designation of a college use in
Secretary the residential zoning of the district. Beyond those issues one particularly significant
Directars: cmﬂmtmg element of the plan is the proposed Carriage House Addition at the rear 118
seehboraeidial Biacon Strect (see-enclosure). That component of the plan entails not only an extension of
Jofin Boreske a forbidden use but also-a very significant zoning variance from the applicable 3,0 floor
sl ool area ratio (FAR) and would concurrently be in direct contradiction to the Guidelines for the
ol SR Residential District of the Back Bay Architectural Commission,
Renee DuChainey-Fatkes :
;;?:3;‘:; ?:;:,:i’;,, § The Board of Appeal over the last thirty-five (35) years has denied all petitions in the H-3-
*Ann Gleason 65 residentially zoned section of the Back Bay Historic District seeking other thannominal
:j;f,:‘efﬁ?f relicf from the applicable 3.0 FAR limit. Similarly, the Back Bay Architectural
Jw”:::x'jgh"n":m Commission has not granted a Certificate of Appropriateness for a rear yard addition more
g;ﬂ;lezn Kollar than one story in height in the residential section of the Back Bay Historic District.
nia Kowal
Shirl ressal
ﬁoss?n:::mlna Excessive Floor Aréa Ratio: Based on the information contained in Fisher College’s
ﬁ_ﬁ,ﬁ{:f,:wm Institutional Master Plan Notification Form the current grandfathered floor area ratio of
miﬁ:‘:‘%“;;f""’ 118 Beacon Street at 3.46 is already materially in excess of the applicable 3.0 FAR density
Tim lan Mitche) Timit of the Back Bay Historic District which with the proposed 2,500 sq. ft. Cavriage ‘
Jorine Mudgemuter]  House Addition would be increased to 3.87. Alternatively, if one wero to take all the Fisher
ikl College properties on the north side of Beacon Street as a single unit, i.e. from 10210 118
Margares Pobomy Bedcon Street, the existing FAR is already at 3,24 materially excessive which with the
n Fri - e ¥
Patricia Quinn proposed Carriage House addition would. be increased even further to 3.32.
Ellen Roonay
Svgaonirn lovon. 118 Besicon Street |
;‘:ﬁ:‘: g:f;f' Existing Proposed
mé Enaeon Gross Floor Area 20,735 sq ft 23235sqft
a
Sam Wallace Lot Area _6,000 sq ft 6,000 sq fi
g i Floor Area Ratio (FAR) 346 3.87
Jacquelin Yesslan ' . _
Emily Galup Foyen 102 through 118 Beacon Street (taken together)
Offics Administratod Existing Proposed
Gross Floor Area 109,881 sq ft 112,381 sq fi
Lot Area 33,800 &q ft 33.900 sq ft
Floor Area Ratio (FAR) 324 3.32

]
Neighborhood Associatidn of the Back Bay, Inc.
160 Commonwealth Avehue L8,:Boston, MA 02116-2749 Tek 617.247.3967 info@nabbonline.com www.nabbonline.com

b et mem— et e b —— -
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Ms. Katglyn Sullivan
June 22,2013 Page 2 of 3

It is partjcularly inappropriate that a material exception to the FAR standards of the district be sought to
effect an| extension of a forbidden use especially under circumstances where the property already has a
grandfathered FAR materially in excess of the applicable FAR limit of the district. One simply cannot
argue fof variance relief that one is deprived of reasonable use of land or structure when a property
already materially exceeds the applicable density, i.c. FAR; limits.of the Codé ner can one argue that such
an-excepfion is.in harmony with the general purpose of the Code:. The proposed.increase in FAR sitnply
‘doesnotfsatisfy all of the conditions for variance telief specifiéd it Section.7:3 of the Zoning Code as
required|by the Code. In fact it satisfies none of the conditions of Section 7-3 reproduced below:

“SECTION 7-3. Conditions Required for Variance. The Board of Appeal shall grant a variance
only if it finds that all of the following conditions are met:

a)| That there are special circumstances or conditions, folly described in the findings, applying to
the land or structure for which the variance is sought (such as but not limited to, the
exceptional narrowness, shallowness, or shape of the lot, or exceptional topographical
conditions thereof) which circumstances or conditions zre peculiar to such Jand or structore but
not to the neighborhood, and that said circumstances or conditions are such that the application
of the provisions of the code would deprive the applicant of réasonable vse of such land or
structure.

b)Y That, for reasons of practical difficulty and demonstrable and substantial hardship fully
described in the findings, the granting of the variance is necessary for the reasonable use of the
land or structure and that the variance as granied is the minimum variance that will accomplish
this purpose,

¢) That the granting of the variance will be in harmony with the general purpose and intent of the
code; and will not-be injurious to the neighborhood or otherwise detrimental to the publi¢
welfare; and

d) Thatifthe variance is.for.a Development Impact Project; as defined in Section 26-2, 26A-2 or
26B-2, the-applicant shall have complied with the Development Impact Project Requirement,
set-forth in Section 26-3 or 26A~3 and in_ 26B-3, except if such variance is for a deviation
from said requirements.”
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Ms, Katelyn Sullivan
June 21,2013 Page 3 of 3

INAPPROPRIATE ADDITIONS Inappropriate additions include the following: additions more
one story in height, additions on top of existing additions or ells, freestanding accessory
tures, stacked decks, carports, and canopies.® Emphasis added

In this instance the proposed Carriage House Addition is inconsistent with both the “scale, form and
proportion” provision of the Guidelines and the inappropriateness of “additions more than one story in
height” provision.” Consistent with the guidélines the Back Bay Architectural Commission has not issued

ate.of Appropriateness enabling a rear yard addition more than one story in height in the
residentipl section of the Back Bay Historic District. A “story” is sinply not a story and a half as
propose%a ner is it a story on top of an addition, or a first story.

In case there is any confusion as to the meaning of the word “story” one might refer to Section 2-]
“Meaning of Certain Words and Phrases” of the Zoning Code which provides:

“(42) "Story”, that portion of a building included between the upper surface of a  floor and the upper
of the floor or-roof next above, exeluding roof structures and penthouses normally built

aboye the roof not devoted 1o-human occupancy and the total areq of which does not exceed 33-1/3
percent of the roof below. "

Accordingly; before even considering the zoning standards necéssary for extension of a forbidden use in
the H-3-65 residential zoning of the Back Bay Historic District, the proposed Carriage House Addition is
materially inappropriate in that it entails a significant extension of FAR for a property that already
materially exceeds the permitted FAR standards of the district and that is directly in contradiction to the
Guidelines for the Residential District published by the Back Bay Architectural Commission.

Sincerely, I " )
o ";‘5" ), T S——
V.B. Castellam,LZdniﬂ‘g' Committee Chairman
VBC/minc
Attachmgnt

ayor Thomas M Menino

r. Peler Meade, Director, Boston Redevelopment Authority

r. Will Brownsberger, Massachusetts State Senate

r. Jay-Livingstone, Candidate, Massachusetts House of chresemauves
istrict Bight City Councllor Michael Ross

ity Coungcilor at Large Stephen Murphy

City Coungilor at Laige John R Connolly

ity Councilor at:Large Ayaniia Pressley

ity Councilor at Large Felix. Arroyo

s. Shaina Aubourg, Mayor’s Office of Neighborhood Services
vir. William Young, The Environment Department

yr. Thomas McGovern, President, Fisher College
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Neighborhood
Association o m

Back Bay

June 22, 2013
Ms. Katelyn Sullivan
Boston Redevelopment Authority
Officers: Boston City Hall, Ninth Floor
e One City Half Place, Boston, MA 02201
Faith Parkins
President o
Sﬁg’; g;:;,' Re: Fisher Collége Institutional Master Plan— Change of Use 10/11 Arlington Street
Sybif CooparKing
Vige Frasident: Dear Ms, Sullivan:
Steven Sayera
'r;:ﬁfrfr The proposed college use of 10/11 Arlington Streef enables and facilitates much of the
AT expansion and intensification of college use proposed by the Fisher College Institutional
gf‘fzﬂﬂthﬁk Master Plan on the already problematic Arlington Street to Berkeley Street block of

Catherine Bordon Beacon Street. Thus putting aside for the moment the number of fundamental conflicts
‘a’.‘.’i!:.?.?:‘é‘;:mm between the overall Fisher College Institutional Master Plan and the underlying H-3-65
S andyadial residential zoning of the Back Bay Historic District, it is useful to assess the effort to
'g:ma I;:umc;‘v;gr;:?;w - legalize 10/11 Arlington Street for college vse in view of the underlying zoning.

Frances Duffly -- s :
Ar:;lre:t Frisdland The 10/11 Arlington Street property has been occupied for many years by Tellus Institute,
j‘:c’{(%f:;:" an interdisciplinary, not-for-profit research arid policy organization. Accordingly the
s property has a grandfather non-conforming use as office: Under Section 9.2 of the Zoning

\é\_ta:;en_.-rg(hrlrson Code Jegalization of the 10/11 Arlington Street property by Fisher College for otherwise

Sora Kownl forbidden college use for offices, class rooms or other college purposes would be subject

Ry A to all of the standards of Sections 6-2, 6-3 and 6-4 of the Zoning Code including; 1) that

f:'_m L1 the specific site is an appropriate location for such use, 2) the use will not adversely affect

Michael McCord the neighborhood and 3) no nuisance will be created by the use.

Myron Miller . .

Eﬁ.}“ﬂiﬁ?’aﬁ”’" Most particularly a proposed substitution of a nonconformingoffice use to enable a college

Jory oot "*"| use would be subject to the standard of Section 6-2() of the Zoning Code. Specifically that

nﬁg:e;rraa f";,f,?::,’,‘" standard provides that “in the case of a substitute ronconforming use under Section 9-2,

i Prindle . such substitute: nmean_;bmﬁng use will not.be more objectionable nor detrimental to the

%‘rﬁz&":’;h neighborkood than the nonconforining use for which it is being substituted.

rdre Rosenbarg
;:mmf‘”“ As'noted previously the Board of Appeal addressed a substantially identical situation in the
gérrv B applicable H-3-65 residential zoning of the Back Bay Historic District in 1996 pursuaat to
nne Swi 3

Jack Wallace BZC #18343. In that appeal a school sought to substitute an educational use for the non-

gfo"",:‘;ﬂmmw profit office use of 247 Commonwealth Avenue that had for many years been the offices of

M o the American Cancer Society. That petition was summarily denied by the Board of Appeal

specifically in its verbal motion because the Board found that a “school” use would be
ﬁ“,:ﬂ"cgﬂzﬂﬁmzm, more objectionable and detrimental to the neighborhood than the nonconforming “non-
profit office” use.

Nelghborhaod Associatidn of the Back Bay, Inc,
160 Commonwealth-Avenue L8, Boston, MA 02116-2749 Tel 617.247.3961 info@nabbonline.com  www nabbonline.com

WV
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Ms, Katelyn Sullivan
June 22,2013 — Page 2 of 3

In the irjtant case of Fisher College seeking to legalize 10/11 Arlington Street for college use the

use would be far more objectionable-and detrimentzl to the neighborhood than was the case
heard by the Board of Appeal pursuant to BZC #18343. Notably in the case of 10/11 Arlington Street the
are not limited to the immediate area of 10/11 Arlington Street bécause the legalization of 10/11
Arlington Street for college use enables and facilitate increases, intensifications and extensions of college

traditional Beacon Street Jotus impacting an even gredter atea of the. community and many
‘additional residential properties on Arlington arid Marlbotough Streets and on the abutting

e proposed transferring of staff from 102-118 Beacon Street to 10/11 Arlington Street would
substantial space at 102-118 Beacon Street for extension and intensification of student
opetations at the school’s already inadequate Beacon Street facilities with consequent increase of
negative impacts on immediate abutters and the residential community in that area.

3) The proposed transferring of staff from 102-118 Beacon Streét to 10/11 would remove Fisher
College’s higher echelon staff from the immediate areg of the college’s Beacon Street student focus
causing the-college’s staff to be in effect absentees and thereby less sensitive to and less able.to
espond to the myriad issues-that inevitably arise with a concentration of students in a residential
.district.

4) The legalization of college use of 10/1 1 Arlington Street would preclude the otherwise inevitable
‘ansformation of that property into conforming, tux generating, residential uses complimentary to
and|enhancing the character of the district.

5) The extension of college use on Arlington Strect would inevitably encourage additional student
imchts on the Public Garden. '
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Ms. Katglyn Sullivan
June 22,2013 —Page 3 of 3

Thus, legalization of college use at 10/11 Arlington Street and its consequences would materially increase
and exténd the negative impacts of a large student population in residential zoning while impacting
additiong] residences, impacts which simply cannct be justified.

Sincerely, .

% Py e . el
’ T o Ne f.)r‘_'_‘ o t -

!
et

V. B. Castellani, Zoning Committee Chairman

e

ayot-Thomas M Menino

r. Peter Meade, Director, Boston Redevelopment Authority:
Ar. Will Brownsberger, Magsachusetts State Senate

r. Jay Livingstong, Candidate, Massachusetts House of Representatives
istrict Bight City Councilor Michael Ross

ity Councilor at Large Stephen Murphy

ity Councilor at Large John R Conuolly

ity Councilor at Large Ayanna Pressley

ity Councilor-at Large Felix Amoyo

Ms. Shaina Auboutg, Mayor's Office of Neighborhood Services
Dr. Thomas McGovern, President, Fisher College
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community before resubmlttal

June 26, 2013

Ms. Katelyn Sullivan v
Boston Redevelopment Authority

Boston City Hall, Ninth Floor

One City Hall Place, Boston, MA 02201

Re: Fisher College Institutional Master Plan Notification Form

Dear Ms. Sullivan:

Cutting through the rhetoric I wish to remnphasiie the Standards for Institutional Master
Plan Review Approval defined in Section 80D-4 of the Code, specifically:

“... The Boston Redevelopment Authority shall approve an Institutional Master Plan
only if the Authority finds that: (a) the Institutional Master Plan conforms to the
provisions of this Article; (b) the Institutional Master Plan conforms to the plan for the
City as a whole; and (c) on balance, nothing in the Institutional Master Plan will be
injurious to the neighborhood or otherwise detrimental to the public welfare, welgkmg
all the benefits and burdens.” Emphasis added :

Zomng use item #16A “College or university grannng degrees by authority of the

- Commonwealth of Massachusetts” is and has been for over thirty-five (35) years a

forbidden use in the H-3-65 zoning of the residential section of the Back Bay Historic

District. By definition a forbidden use does not “conform to the plan for the City as a
‘whole.” To the contrary the plan for the City as a whole envisions the exclusion of material
extensions or intensifications of forbidden uses in the residential districts.

Separately_ and equally significant as documented by voluminous public verbal and written
comment to date and other documentation and analysis the proposed extension of college
use in the residentially zoned section of the Back Bay Historic District would indeed be

“injurious to the neighborhood or otherwise detrimental to the public welfare.”

Essentially each of the major clements of the referenced proposal is materially in conflict
with the Standards for Institutional Master Plan Review Approval of Section 80D-4. The
proposal should be withdrawn and fundamentally revised wholly outside the residential

Sincerely, .

&B. astellani, Chair Zoning Committee

VBC/mme

©ce: Mayor Thomas M Menino

Mr. Peter Meade, Director, Boston Redevelopment Authority

District Eight City Councilor Michael Ross

Ms. Linda Kowalcky, Deputy Director for Institutional Sector Management
Dr. Thomas McGovern, President, Fisher College

Naighborhood Association of the Back Bay, Inc.

160 Commonwealth Avenue L8, Boston, MA 02116-2749 Tel 617.247,3961 info@nabbonline.com wwws.nabbonline.com
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.. Valerie- Conyngham” -
" .. Renge DuChainey- Fﬂrlws

©Jack Wallace

. -Marvin Wool -
© -% Jacqualin Yessian

Ms Katelyn Sullwan :
"~ Boston Redevelopment Authoniy

Coffers: . <
. ‘Howard Kassler
. Chair .

‘Faith Perkins -
" Presigtent ..’

Susan:Baker
Y. Vige Chelr . .

.. S8ybil CoopeiKing ..

_. © . Viea Fres:dmr_ .
oa Staven ‘invars S
) Tmasumr

Tom: High .
. Secretary

" Directors:

Susan Ashbrook =

"¢ Catherine Bardon

" . John Boreske

Mariadne Castellari
Roseanh Cclut :

=i Francas Duffly "
. Andrew Frigdland - :

. Ann’ Gleason-

“Jaek Gregg
Jeames Hill

© Janet Hurwitz -
" - Warren Johnson

Kathleen Kolar

" ‘Sonia Kowal © - .
. .Shirley'Kressel

.-Rosanng Kumins. - -
... Elliott Laffer. . -
" Jo-Ann Leipwand -
- Nancy-Macchia

. Michsel MoCord

; Mymn Nilier »
. Tim lan Mitchall
Molly Moster . Ju
 Janine Muidgs-Mulien
Jeryl Oﬂstagﬁu

* Roberta Orandino

Margaret Pokorny -,
Susai Prindle -~
Patdcia Quinn

Ellen Rooney.

. Deirdre Rosenberg

" Jacqueline Royce
‘Peter Sherin -
Barry Solar .
*  Anne Swanson . - -

‘Sam Wallace. -
Steve Wintﬂmmier

: E}rgiiy Géﬂup Fsvan .
. Office Adniinistrator

 One City Hall Place, Boston, MA 02201

‘Re: F]sher College Inshtnﬁonal MasterPlan Signage
' 'Dear Ms Sulhvan '

A n!.unber of the Flsher College properties are not m comphance mth the sign regulatmns Tzt

- “of the Zoning Code; the related 1 requirements of the Back Bay Architectural Comm:ssncn,
_-and other regulations applzcableto signage. Any Instltutlonal Master Plan should include a

- process or commitment to correct Gutstandmg mgnage issuesand to erwise brmgthese
_propemes into cmnplmnce S .

’ Slgns in the Clty of Boston ereched or mstalled after 1972 are subject to the requnements ‘e
" of Sectlon 11 of the Zonmg Code Most signs require a building permit lssued bythe o

R 1999pursuatrttoBZC#20211 sccAttachmentB

Tuly 262013 :

Boston City Hall, Ninth Floor

Inspecnonal Services Department Essentlally all signs in the Back Bay- Historic District .-

- require a Certificate of Appropriateness 1ssued by the Back Bay Architectyral Commxsswn. B ode”
- Some signs require a Conditional Usé Permit issued by the Board of Appeal pursuantto ..

- Sacnon 11-8 of the Zomng Code. Any sign abuttmg the Publlc Garden requlres- pproval of
e the Boston Parks and Recreatlon Department : ¢ ; 2 - -

" 'Notably, there is no bmldmg penmt, Cemf cate of Appropnateness requmed Condmonai -
- Use Permit, nor Boston Parks and. Recreational Department approval legahzmg the: Flsher ;oo
College flag that has been installed on the 1 Arlington Street property; see Attachment A
Tt is unlikely that use of this f{ag could be-legalized. The Board of Appeil denied a: peum:m

seeking zoning relief to instali-a ﬂag ona bulldmg in the res:derm:il sechon of the Back
Bay Historic District for Bay State College at 122 Commqnwealth )

s Further, Secnon 11- 1(1‘) of the Zomng Code penmts only one s1gn accessmy te a :

% _nonconfomung use and further requires that apy such sign not exceed one-half of the area”

: -'allowed in nonwres:denual districts. In de.ltlml to 1 Aﬂmgton Street thcle are mul’uple e
- signs on the recently acquired property at 111 Beacon Street comprising both a wall sign j i: h K '
“ and'window signs at two separate entrances each exceedmg one-half the aroa’ ailowed ina-
- non—remdentlal district, see Attachment C, -Similarly, there is nio emdence ofa hmldmg
: I:pcrmlt or Ceruﬁcate oprpmpnamness for any these sxgns ;
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Ms. Katelyn Sullivan
Page 2 of 2 - July 26, 2013

There are multiples signs on 102 Beacon Street and on 116 Beacon Street including a window sign
exceeding one-half of the area allowed in non-residential districts as well as entry trash cans and again no
evidence of a Certificate of Appropriateness. Similarly there are recently installed oversized wall signs on

both 129 and 131 Beacon Street but no evidence that a required Certificate of Appropriateness has been
issued.

Given the sensitivity of the Fisher College location in residential zoning in the Historic District we
encourage that any master plan include an inventory of the signs in use along with any supporting
documents legalizing the use of the signs in the residential district along with a plan to bring the
properties into compliance with the applicable sign regulations. In the meantime the non-permitted Fisher
College flag installed on 1 Arlington Street and excessive signs on 111 Beacon Street should be removed.

Sincerely,

The Neaghborhood Assomahon of the Back Bay

. (/ N "”‘_‘.‘». '
V. B. Castellam, Chair, Zoning Committee
VBC/ssb

Encl '
cc: Mr. Peter Meéde, Director, Boston Redevelopment Authority
Ms. Linda Kowalcky, Deputy Director for Institutional Sector Management
Mr. Jay Livingstone, Massachusetts House of Representatives
District Eight City Councilor Michael Ross
Ms. Shaina Aubourg, Mayor’s Office of Neighborhood Services
Mr. William Young, The Environment Department
_ Dr. Thomas McGovern, President, Fisher College
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ATTACHMENT B: BZC #20211
. . BOARD OF APPEAL DENIAL FOR

OF A COLLE
omvorsosron - INSTALLATION GE
| FLAG IN THE HISTORIC DISTRICT
s,
BOARD OF APPEAI,
OFFICE OF THEBOARD &RPPE&L
| 9% DATE
- q&

- .
Decision of the Board of Appeal on the Appeal of
Beacon Strest Associates (by Bay State College)

to vary the terms of the Boston Zoning Code, under Statute 1956, Chapter 665, as amended, Section 8, at premises

122 Commonweaith Avenue, Ward 5
in the following respect:  Conditional Us‘e
Article(s): 11(11~1)
Install flagpole with 3'6"x6" flag.

In his formal appeal, the Appeltant states briefly in writing the grounds of and the reasons for his appeal from
the refusal of the Building Commissioner, as set forth in papers on file numbered BZC-20211 and made a part of this

In conformity with the law, the Board mailed reasonable notice of the public hearing to the petitioner and to the
owners of all property deemed by the Board to be affected thereby, as they appeared on the then most recent local tax
lists, which notice of public hearing was duly advertised in & daily newspaper published in the City of Boston, namely:

THE BOSTON HERALD on Tuesday , April 20, 1999
- TheBoardmokaviawofﬁnpemimmﬂhnd,exmﬂnedhslocnﬁm,layomandmherchamﬂm

The Boston Redevelopment Authority was sent notice of the appeal by the Building Department and the legal
required periad of time was atlotted to enable the BRA to render a recommendation to the Board, as prescribed in the
Code, : : '

After hearing all the facts and evidence presented at the public hearing held on Tuesday, May 11, 1999 in
amorﬂmesmmmﬁmmdadverﬁsmm:fommmﬁoma,ﬂwamdﬂndsasfuﬂm: ¢

The Appellant appeals to be relieved of complying with the aforementioned section of the Boston Zoning Code,
all as per Application for Permit #1463/99 dated October 15, 1998 and plans submitted to the Board at its hearing and
now on file in the Building Department.

pc
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L]

Bd. Ap. 3
CITY OF BOSTON

BOARD OF APPEAL

OFFICE OF THE BOARDOF APPEAL
122 Commonwealth Avenue

BZC-20211
Date of Hearing: 5/11/99
Permit: # 1463/99
Page: 2
Deocision of the Board of Appeal on the Appeal of

The premises in question are located in the Roxbury (Back Bay) section of the City of
Boston in a zoning area designated Apartment Residential District (H-3-65). Appellant's
application for a building permit was denied by the Building Commissioner for violation of Statute
1956, Chapter 665, Articles: 11(11-1).

The Board is of the opinion that the Appellant did not advance sufficient reasons to satisfy
the Board that all the conditions under which the Board may grant a Conditional use Permit as
specified in Article 6, Section 6-3 of the Zoning Code have been met, nor to cause the Board to

~come to a conclusion that this is a case where the specific site is an appropriate location for such
use, nor that the use will not adversely affect the neighborhood, nor that the use will not cause
serious hazard to vehicles or pedestrians, nor that no nuisance will be created by the use, nor that
adequate and appropriate facilities will be provided for the proper operation of the use, ;
Therefore, the Board (the members and substitute member/members sitting on this appeal) is
of the opinion that the Building Commissioner was Justified in his refusel, and affirms same.
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N eighborhood
ASSOCciation of e

Officars:
Howard Kasslar
Chair
Faith Perkins
President
Susen Baker
Vice Cheir
Sybll CooperKing
Vice President
Steven Sayers
Treasurer
Tom High
Secretary

- Directors:

. Susan Ashbrook
Catherine Bordon
John Boreske
Marianne Castelfani
LesAnn Colaman
Roseann Colot
Valerle Conyngham

Renee DuChainey-Farkes

Frances Duffly
Andrew Friedland
Ann Gleason

Jack Gregg
James Hili

Janet Hurwitz
Warren Johnson
Kathieen Kolar

" Sonia Kowal

Shirley Kresss!
Rosanne Kumins
Elliott Laffar
Jo-Ann Lelnwand
Michasl McCord
Myron Miller

Tim lan Mitchel!
Mally Mosier
Janine Mudge-Mullen
Jeryi Oristaglio
Robsrta Orlandino
Margaret Pokorny
Sugan Prindle
Patricia Quinn
Etien Rooney
Deirdre Rosenberg
Jacqueline Royce -
Pater Sherin

Barry Solar

Anne Swanson
Jack Wallace
_Sam Wallace
Stave Wintermeler
Marvin Wool

© Jacguelin Yessian

Emily Gallup Fayen
Office Administrator

August 5, 2013

" Ms. Katelyn Sullivan
Boston Redevelopment Authority
Boston City Hall, Ninth Floor
One City Hall Place, Boston, MA 02201

Re: Fisher College Institutional Master Plan — Compliance with the Architectural
Requirements of the Back Bay Historic District

Dear Ms.ISullivan:

A number of elements of the Fisher College properties have elements which are not in
compliance with the historic district architectural standards administered by the Back Bay
Architectural Commission. These matters need be corrected or resolved as part of any
institutional master plan as compliance is a precondition to the issuance permits for
construction, extension or change of use of the properties.

Notably these matters include but are not necessarily limited to the following elements:’

1. There is no evidence of required Certificates of Appropriateness from the Back Bay
Architectural Commission for the mechanical equipment inchuding multiple kitchen
exhaust ducts and both combined and split HVAC units installed and/or replaced on the
roof of the one story rear addition to 102-114 Beacon Street known as the “mall”
contrary to the published architectural guidelines, see Attachments A.

2. There is no evidence of a required Certificate of Appropriateness from the Back Bay
Architectural Commission for the externally mounted security cameras and gooseneck
lighting on the rear extension of 102-114 Beacon Street contrary to the published
architectural guidelines, see Attachment B.

3. There is no evidence of required Certificates of Appropriateness from the Back Bay.
Architectural Commission for the installation of five HVAC compressor units mounted
in the recessed infill addition of 1 Arlington Street abutting Beacon Street contrary to
the published architectural guidelines, see Attachment C. '

4. There is no evidence of a required Certificates of Appropriateness from the Back Bay

Architectural Commission for the installation or replacement of the HVAC compressor
unit mounted on the roof of the one story ell at the rear of 10/11 Arlington Street
contrary to the published architectural guidelines, see Attachment D.

S. Asnoted previously there is no evidence of arequired Certificates of Appropriateness

for the Fisher College flag mounted on 1 Arlington Street, building permit, required
Conditional Use Permit issued by the Board of Appeal, nor required Parks and
Recreation Commission approval for instaltation of a school flag fronting on the Public
'Garden, see Attachment E. - :

Neighborhood Association of the Back Bay, Inc. .
160 Commonwealth Avenue L8, Boston, MA 02116-2749 Tel 617.247.3961 info@nabbonline.com www.nabbonline.com

99

55

092



Ms. Katelyn Sullivan
. August 5,2013 — Page 2 of 2

6. There is no evidence of required Certificates of Appropnataeness from the Back Bay
Architectural Commission nor building permits or required conditional use permits for
the multiple signs and signs exceeding the permitted size limit on 111 Beacon Street,
102 Beacon Street and 116 Beacon Street and for the signs located on 129 and 131
Beacon Street sce Attachment F.

As part of the scoping ﬁ?lsher College should be required to provide a copy of all the Certificates
of Appropriateness issiied by the Back Bay Architectural Commission related to the several
properties and a plan nb to how the properties with non-permitted elements will be brought into
compliance with the m’]chitectural standards of the district,

‘ Sincerely,

The Neighborhood Association of the Back Bay

/?M\

V.B. Castellam, Chair, Zoning Committee

VBC/ssb
Encl
cc: Mr. Peter Meade, Director, Boston Redevelopment Authority

Ms. Linda Kowalcky, Deputy Director for Institutional Sector Management
Mr. Jay Livingstone, Candidate, Massachusetts House of Representatives
District Eight City Councilor Michael Ross _

Ms. Shaina Aubourg, Mayor’s Office of Neighborhood Services

Mr. William Young, The Environment Department

Dr. Thomas McGovern, President, Fisher College
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t} Ne;ghborhood
Association er e

Bk Back Bay

~ . June7,2013 -

M. Kh'télyh'sullivan a

3. ..
(' ; Boston Redevelopment Authonty
[t _ _Boston City Hall, Ninth Fldor.

n : - One Clty Hall Piace, Boston, MA 02201

Officars: i
{ ] Howard l(ass_'lgr _
0 _Fgf:];eikins Re. Fisher College Instltutlonal Master Plan Notlficatmll Form
© ' . President

[} s | |

. a r
.3 S‘{?:ecx};ﬂg - Dear Ms. Sullivan: : i

.4 -7 Steven Sayers - 2 g :

. Treasurer The Nelghborhood ASSOClatIOH of the Back Bay reaffirms its strong opposition to any
(2 T e extension, increase, or intensification of college use in the H-3-65 residentially zoned
- ey section of the- Back Bay Historic District, including any conversion of residential housing
¥ : fgmmm A ©  to dormitory use, conversion of any buildings to other college use, or any extension of

¥ aring raan
{] Jobin smgm e grandfathered non—omformmg college properties. The Nenghborhood Association further -
) Martanre Seor'"  opposes any attempt to use the Article 80 process to rezone any portion of the residentially

o :::;’:‘ﬁmgz:“;mm zoned section of the Back Bay Historic District to implement use and/or dimensional
(3 Frances Duffly zoning changes that have been denied by, or would otherwise not be obtainable thmugh

e ™ the Board of Appeal process. :
[} . Jack Gregg :
: " James Hilt

Janst Hurwitz

War
g S INCOMPAT[BILITY WITH UNDERLYING ZONING

.40 -t - Sonia Kowal A
L ooy ::Limf’:::fi'm . The proposed ex{ensmn of college and domutory usein the H-3-65 residentially zoned
(] Eﬂit;:t L?_r;iaf ; secuon of the Back Bay Historic. District is ﬂagran,tly contrary to over forty years of :

e , Na'nn';“m;cmn successful zoning policy and: chrectly contrary to the Standards for Instltuuonpl Master
. ;‘::f,';‘,’,""m",f{;f““’ Plan Review Approval defined in Section 80D-4 of the Code, spec:fically

Tim lan: Mitchell

L] M:[\rn:ﬂasiacr * "(b) the Institutional Master Pkm oonforms to'the p!cm for the Ccty as a whole; and .

. Janine Mudge-Mullen
03 RN {H:?;?;lgsggzl“' s (¢) on balance, nothing in tke Institutional Master Plan-will be mjunous to the

i 0. "

i Margaret. Pokorny ‘neighborhood or otherwwe demmenral to ;‘he pubhc we{fare weigkmg all the beneﬁts ,
F Susan Prindie cmd b rd » : H
L] Fatricia Quinh uraens. s

& Ellen Roonay . -
% }:5 = E ?:Mr; Iﬂcs;g:ersj% In glaring contmd:ction to the assertion on page 34 of the Insumtmnal Master Plan

_ . _

’ p;;"sﬁr.;;r_,. ; Notification Form presented by Fisher College, college or university:useisnota =~ ...
L] oy SO n....  conditional use in the H-3-65 residential zoniing of the Back Bay Historic District. Zomng iy
4in gack vv\\:sﬁ]m S useitem #16A “Col!ege or university granting degrees by authority of the Commonwealth
o am &

L Steve }:?un:‘:;meler of Massachusetts” has for over thirty-five years beena forbidden use in the residential
L], ﬁ’:ﬁ;}’:ﬁmw sectton of thc Back Bay Historlo DlstrlCt, a consequence of a three-year pmcess in which

Emily Gallup Fayen

- Offiae Administrator

Board of Appeal demed petitions b}' Flsher College and others seeking extensxons of
eollege use m the Arlington to Berkeley Street blcrck of Beacon Street.

Neighborimd -Assoclation of the Back Bay, Inc.
160 Commonwesalth Avenue L8, Boston, MA 021 16-2749 Tel 617.247.3961 _info@nabbonline,com wwwnabbopline.com s
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[he e rz;_z‘d:_a:;-_rggngaﬁ_s

. :f'Iu its 194?’5 demals pu:suarrt toBZC #3336 and BZC #337 (see Attanhment i) theBoard stated.

I c “The Board. aLvoﬁ:zds that:the specgﬁc sité is not an appropr;ate J‘aca{mn for -.mcfc use, that- rf:e
Py propased use will advemz!y affect the nghborﬁwd that & nuisance will be created by the use; that.
(3 . there will be a serious hazard 1o vehicles and pedestrians, und that crdequa;re and appropmte

3 . f wpilities cannot be provided on this "stofpmpﬂf f*peratian of the intended se.
{._} - ‘Tha&mrd is certain:that fhﬁm is no ;ysrtﬁcatwn wkatseever fermlaxmg fbe pmmms of the Code- -
2 d : '_ww}ms that none of the candn‘wm reqmred under Artiai : 'Sectzon 6-3 of the. B@stan zam“g 1y

g :';'._.' kL _ Cédé:ka,ve beenmet.”
0y T finition afarbldden mMa not. “r.‘aty'orm @ the plan jbr'-riw G.fty as-awhafe : and‘has a -

! "'1 5% The mtroducnen to the: Insumnonai Master Plan secnon af Ari;cle:m Sectmn 8OD ¥ enmled
L ‘Iﬂstittusanai Maﬂtet‘ Plan. Re\rn@w Tltle, Purpose prov;des § 08 :
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[} rune7,2018 - Page3of 8

2 Y “I!“'te .purpose. of Institutional Master Pkm Revz@w is to g?mvfdeﬁar the: W&H planmd develapmen} of
L1 S Ingtitutional uses inorder to ert}wm their pubfw service. ami ewnandc dayelapmem roie inthe:

ry . f mrmundmgneigkbarhoods
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s : -.'_'j-I-MG KatelynSulhm
r] ™ m’?,.%lﬁw?ageetgfg

s R*’Poﬁedtﬁ‘ the proposed usé of the 10/11 Arlington Street p perty by Fisher College would be s foioa

< spaceforthe school’s administrators currently located at 192 118 Beacon. Street. Thatpropmed use of the
[} 1011 Adington Street properties would be particularly detrimental to-the community because the '
L trapsferrimgaf smﬂ’ ﬁ'om i%—l 18 Beacon Street to 10/ 11 Arﬁngtgn Stre% _

{ag j"al_s;me ax 1024 18 Beacofx Str{eet for exwmmn‘and mtensiﬁcatmn of student & : -.
: : acon facilities 'mtimonseqﬂent mcwa&eof g 2

2d bes a ecmtzibunng factcn- :
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I_“The pmposed m'o stery reat yard addmon 10, 1}8 Baamn Stieet wauld'ibe-dmeﬂy in conﬂxct with the

Ms: Kawl&nﬁulhvan kS
_-'.Jm? 21)13 Page Sof 8-

: _-'_Propdsal Iiear Yan:t Extansion 118 Beacon Sﬁmet

,Snict'd]mmneeto

H uCQ{lege or umversrty granting egiee enty ol il
.. dotmitory zoning use item#11, 12 or #13 from the off-str
Street Parking” of theZoning Cade 4 R
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Ao e Yo -ragredts

& chér'o‘p'en-mﬁnglssue's
L] . F sher C@liege mgmaﬂy put 133 Baaoan Street i into: denmimrg usemr}m zanmg_mhef over fg]:[y yeara |
aga ami has s%naedlsregarded the applleabie zontng reguitements with resp onal prop S

1
¢
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[__]_
hw . e

. -=_-';Ms Km}ynbuﬂwaa

( ol _,."J“;zeis-&age?of& :
T - ;

| ._Be:cause af the absence of 8 tradxtxonal oaliege camgms'fer smtalizaﬁon andethm‘,_. ,: o Lo _' vifi
' mm: of fnat hurden falla on the. nerghbenng com fceque' ik tusaaf the anade' :
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::_.-Ms,KatﬂlynSlﬂk"ﬂﬂ :
Jt!ue? 2013 Pagews

,rwdentnal abutters with early matning noise of urdeadmg amdrleadmg Cuke wmamers (see Attaehment :

8) Unfortumtely thn:: a!ready eangestcd Beaeon Slmet aﬂaffic an

:stqnc Distnct

= .Dr ThﬁnaéMc&avéﬁigf'midmt _ stlegs
'Faskaee members ’ j
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ATTACHMENT 1: |

* BZC #3336 and BZC #3337 Re: 131 and 133 Beacon Street
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’ b : , ATTACHMENT 1:

- CITY OF Boston BZC #3336 AND BZC #3337
(1 . _BUILDING DEPARTHENT s
OFFICE OF THE Bunping COMMISSIONER 131 AND 133 BEACON STREET
L] s Bighth Floor, City gap ' ———
" RICHARD R, UMA, JR. o L CRY Bl Square -
(] Building ComT?qiséIomr : B80sTON, MaSsACHUSETTS 02201
[} RBICHARD L.GRANARA, IR, Lo a TEE s )
Ty Bpril 16, 1975
[} Assistant Buitding ¥, Updated notice
i Cnmmtssiqners , f '
(1 | i P
' M. Scokt z, Fisher, President
|
L.

isher dJunior College
iis Beacon | Street

r3 Boston, Massachusetig 02116

| = LR A o
“y | Re: Application 2385  Dated 3-25-75
+ Location 133 Beacon Street, wd, S; H~5~70 Zone
- .- Purpose Change of STcupancy from lodging house and
- ¢ining room o classrooms {scheol)
“ R . Gining room. No werk to be done,
~ Dear siy. | . ¢ ux
] Your &PP";I Cation citeq above is hereby refuseqd as gsame
#} would be in viglation of the Boston Zoning Code to wit:-
f] Chaptar 665, Aote of 1686 aa amended, Article g,
B Section 8*5 ,Any change in nse of a Conditional Use raguires
"1 iBoard of Appeal approval .,
3 Section 8wy __ftzzehgtem -16«-.; A school is a Con&iﬁionai Une.
’ ' Uwithin an H=5=70. '
]

; done District awd requires Boara
| PT &ppeal approval _

LIS
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5

. a8 follows:

CITY OF Bo5Ton"

| BOARD OF APPEAL
1 &3 e @ Fow
i

» . . .
a OFFICEE oF THE BOARD oF Appear,
=8 |
3l '
g8 | - July 1, 1975
e |t e Lo 7 i .
%-}_ - i A
-G
Dacision of _%u Boitd of Appeal.on the Appenl of
2 . .
Fisher Junior college y
£ -

to vary the teums of the -T%toa Z‘Qtﬁl!l; C(:ﬂo,uhdm‘_Sgnmtc 19356, Chapier 685, ax umended, Section 8, nk promises:

133 Beacon E’S_Etrae-t. Ward 5 ° ! )

in the following respect: o nditional Use L , :

Articles 8(8-6) | 8-[“8—7&&652.'! t  To allow occupancy to be changed from
Jodging house a5d dining room to school classraoms and dining roow in apn
rtnent. House HE-5.70) -'dis:c_rict-,ﬁ_‘,__' o '

i N
i W ' ) .

Tn his forma) aﬁmiéﬂw;_hpmihnft 81 vbriefly iy wiiting the grounde of and the vessons for Lis appeat
from. ghe refusa] oi"-_t.ﬁr-'--__&g{%lgiut Commissione, . ¢ set Toxth in papors.on Rle numbered DZC 3338 and
et | ; ¥ ’ " )

-'rhadc#;ﬁiﬂﬁfﬁsm::ﬂ

Inmfb'mtity-\i"i'ﬂ,i. ?!lfcﬁ_\;‘, o Board mailed ;c*wiimabh notice of the pgﬁb!ic"l's:mriug to the petitioner an to
“$he swners of all.propoity deemed by the Board, b be wiiected thereby; as they uppenred on the then most recout

Joeal tax fist, vehich uatice-of public heeving ‘wag duly advertised in g daily: newspaper pubilistod fu the Gty of
Boston, namely; 1 g

The' Herald American, June 17, 1975

The:Boston Redevofopnient Authoriiy were saiit notiee of the appeal by the Building Depattment as pre-

Seribed in thie Code and the -J?M;mnga fereived & xeport relative to-Fhe proposed tise Trom them, within the pre.

r——— e e e

F T
i e

After hearing all the facts and evidence Presented at the pyblic
h 1 i o 2 z i

: "J!_-uagiiam,.in.l,sn-__lx__;.g:lép.ia Sgcordance. with notice and . .
advertigement aﬁexemanti'onaa_, and after having 1istencd to those present
whe .‘fﬁs‘h_nd_ to e heard in upp’b,gamon!tp,thg petition, the Board Finds

‘The appellant appeals to he relieved of complying with the afore..
mentioned section fo the . ing € ; :

€ ‘Bo olo .
for Permit #238: r dated March. 25, 1975, and plans submitted to the
‘Board at its h'ee;qing -and now on file in tha Building Department.

H ]
] Y & &
12 h '
i
i . -
} o -
£
i .
i
!
H
i : -
- o O e
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['_] - ; CITY OF BOSTON
i
o | BOARD OF APPEAL
f‘} . : ozsﬂca OF THE SosRO oF APPRAL
[ | - guly 1, 1975
: Decigion of the Board of Appeal on the Appeal of Case #82c-3336 Pags 2
i . . (3
LMJ The premises in quéstion agre located in the Back: Bay area of the Ci-l:y of
Bogton, in a zoning 8istrick designated (-5-70) Apartment Houge, Appellant's
m T a building PRrmit was denied by the Bud lding Commissioner
for violation of Statut

e 1956, Chapter 665, Articles 8(8~6) ang 8(8-7-163) ,

U ; At the he._a'ri-ng held on Tuesday, Jﬁiy 1, 1975, a number of people were present
A in opposition to this appeai, ' ; '

r : E i » . -

';L] The Board finds that all the conditione reguired for granting a Conditional
{-«} Use under Article 5, Section 6-3 of the Code have not been met. .

The Board also finds that the Specific site is not an appronriate location
[‘} _ for guch a use, that the Propoged uge will adversely affact the neighborboog,
b d = that 'a tuisance will be created by the use, that there will be a serious
i hazard o vehicles: ang rpedestrians, and that adegquate ang Arnropriate
[ ] facilities camnot provided on this locus for the proper operation of the
intended usge E .
[} The Hoard is ceptain that there 1g 0o Jjustification whoiever for relaxing
" the provisions of the Code ana concludes that none of tue conditions required
i undex Artiele 6, -.S'e{".i:tian. 6~3 of the Boston Zoning Code bave bsen met,
o The Board is of the opinien that the  appellame dig not advance sufficient
{} i Teasons to satisfylthe Board: thay all ‘:ﬁ: conditions under which the Boaxry

i may grant a Coﬁei_hg.-aml Use as spenifieq in Article 6, Section 6-3, of the
( ] g Zoning Cofle have !Eggn ek, for Lo cause +h

that this is a au Fific’ cagy where = literal enforcement of Act involves
. suliskantis) har hin upon the ' 3 s

3 : Ning Ack, '-.Tﬁm;fbne,, the Boé_a:d frha membars and the substitute
{J) “member sitting On Lhis appeal) ig of the opinion that the Building
[ Coammissioner was J:%Jstiﬁiéd» in bis refusal, ang affirme same,
(1. APPBAL Drsuysswn f R s W dvords i e L D
‘ . i E = e et - -\" -
5 i | L. L stghea sy 15, 1975
1 . R ~"'FE;‘:_;””";§”9,}5; —
F- i _.____;__.m. - P Gﬂt’! ar. - m'aj mm
| - Cherles ¥. Spillane, Secretacy
* o A
A Sross.
j __ © * Bicherd a, Dennis, Substiiute
1. _
£
B
A
b
] - - . , . . =
} ‘::; :‘:‘-‘-__.; i .‘__ '&‘:‘% W wmasa amm
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EOFFI CE OF

" RICHAHDH. THUMA, JR,

(!
i
Building Commissiones ¥

RICHARD L.GRANARA, JR.

LEQ F. MARTIN'
JAMES 7. REID

Asgsistant Bulidii
Ctmrnissfunars“a

(1}

o

LS

i

Mr, Scott -?L.
President |
Pisher Jum:
118 Beacon
Bozton,

ity
Ol

{

Dear Sirs

_ BDsI9g
CITY OF Boston
BUILDING DEPARTHENT
THE BUILDING CQW&!ONER
Sighth Rloor, City Hag
1 City nan Square.

BOSTON, MASSACHUSETTS 02201

- -April 19, 1975
Updated notice

Fisher

b Collega
Ceant T
Massachugetts 02116

Re: Application # 2384
Location £33 Beaoon Street, wa.
Purpose Change of Qccupancy £r

_ ne Toxy to
classrooms (school}, No work to be done,

wourlﬁ-b:e "in-uj'lciai;ion of_the qutqn- "aning' Code to wit:-

Chaptes 665
Section g-g

Section 87

Acts of 1956 as anended,

Article 8.

2ny change in use Of & Conditional Ute requires

‘Board of Appeal approval,

Use Item L6y
2n H-5-70 Zone bigtric _
“ppeal approvai, -

e,

within
oF

the certified

T Nacsal yithin forty-

g
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CITY OF BOSTON
BOARD OF APPEAL

Wﬁmﬂamwm

3 o

* July 1, 1975
X ZE 0 )
I - Decision &The i of kl}néal onr the Sppet of

Frgher Tunjor College
@

» - &= i - T :
. i ;
[_ ‘3 . {0 vary tzglnﬁ'ﬁr-l-hu Boliton-Zoniug Codeandar Statuto 105, Clupicr 004, as ameuded, Scotinn 8, it premisos:
. = :

131 Beacord Street, wara 5
[- -] ‘ in the:following rospeqi: onditionsl Use
y Axticles 8(8-6) ang B(B-7-16R): To .allow oecupancy to be changed from
[] dormitory to schdc:l clasgsrooms in an Apartment Hogse (H-5-70% districet.

) |
(1 - -
! : i

i
&
[} In his ror_rm.]'_nppenlﬁ,t_ifm appellang states briefly in writing the grounds of ‘an:ihe reastpy fox his appeal
&, from the vofusal of the Buﬂ&.lﬂg-ﬂommissiomr as.set forthi in pagers on file numbereg SZE8 3337 ‘and
[J ! made a paxt, of Lhis vécord. . x: _ :
. _ Iy conformity mlhﬁtbb.‘n tio Board mailed seasanablenotioe q{'t’he;qu&imrmguo-mp-pmne: and to
L. the owaers of alt property deéenved by the Board to be affected thereby, s they appeared on ke then most veeent,
2 locel tax list; which notice of prblic heaving was duly advertised in a daify-newspaper piblished in the Cigy of
(1 Boston, namely: i - .
, . The Herald Zmerican, June 17, 1975 .
s
[ } The Board took q.vim"r- of the petitioner's ]and,-mnﬁleﬂ:iu'lcmﬁom layout and other charecteristios,
- : I 5 y P . :
{ “] ., . The-Boston Redenblopmant Authority were sent.notive: of the appeal by the Building Bepartment. ag pre-
' seribed in.{lic Code.and the Boaid has net, received a xeport relative to the proposed use fram them, +thia the pre-
oo seribod:timo, : : - :
Lok i
|
L

) After Hearing|all the facts and evidence presented at the public
hearing held on Tdéesan ¥r Taly I, 1975, in. accdrdance with notice and )
adverkisement afor ientioned, and after having 1istened ‘to. those present
gb,aiwiihmi to be hgrard in opposition to the petition, the Board £inds
§ followss '

< p——
| (-

!

. p——
[ —

_ The appellant|appeals to be relieved of complying with the aforew
: _ mentioned section.lof the Boston Zoning Cods = =il as per Applicakion
P - for Permit 2384, dateq March 25, 1975, and plans subnitted to the
Board at ite heariig and now on File in the Building Department.

e

§ e p—

] - S

LIn—
.
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: e Ap x
ST i CITY OF BOSTON
g BOARD OF APPEAL
- n So OFFIGE OF THE BOARD GF APREAL
try .q_g 4
g P |
> -— i July 1, 197s
z b . . -
oo ..
Decision of the Boatd of Appeal on the Appeel of Case #B%C.-3337 Page 2
j )

The premises in question are located in the Back Bay area of the City of iy
Boston, in = zoning district agsgmtgd.,m—s—‘?m Apartment House. Annel;l.ant's
T Epplifation for a Lding permit was denied by the Bullding Commissioner

for violation of Statute 1958, Chapter 665, Articles 8(86) and B(B-7-16a).

At the hearing helel'.or; ‘Tuesday, July 1, 1875, a number of people were present 8
1.0 ; ;

" in opposition to tHis

Use under Article”

appeal, | |

Section 6<3 of the Code bave pot been met,

The Board findg -!:.h;!t a1l the Conditions ra;:_{u-ix'ed for granting a Corditional,

The Board also -finé;'ai ‘that the specific site is mot an appropriate ldcation
for such a use, that the proposed use will adversely affect the neigbborhoog,
that a nuisance Will be created by the use, that there will be a seriotus
hazard to véhicles land bedegtrians, and that adequate and appropriate
facilities cannot He provided on this locus for the proper operation of the

‘intended use,

The Board is certein that thert is no justificstion whatever for relaxing
the provisions of 'ﬂr_z__e- Code ang coneludes that NoRe of the conditions: required
under Article 6, Seetion -3 of the Boston Zoning Code have heen met.

Tha Boaré is of the opinion that ¢he apealllan{: dif not advance sufficient

raasong to satisfy the Board that all &

may grant a Condi tion

e conditions under which the EBoard
al Use as specified in Arvicle €. Section 6-3, of the

Zoning Code have been met, ndr to cauge the Board o come to a ¢eneluaion

that this is a £'.:pe_c§-f

o Substantial hardshin wpon the appellant as well as upon the premises, nor

where Qesirable -re%ﬁf o

Public good ang Wi

of the Zoning Act, | Therefore, the Boar

menber sitting on thi
Comissioner was just

B appeal} is of the opinion that .the Bullding.
ified in. his refusal, and affirms same,

- ¥ Ty . AN + =

Signed guly 15, 1975

John W. Priestley, Jr, Chalrman
Charles. . Spillane, Secretary
Frapk R, McDonough '
Alfred Gross

* Richard J, Dennis, Substitute

LY

¥ George W. Judkins, deceased
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0] ATTACHMENT 2:

. BACK BAY HOUSES CONVERTED FROM DORMITORIES OR SCHOOL,
[y USE: 1970-2013
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_ BACK BAY ]j?IOUSES CONVERTED FROM DORMITORIES OR

SCHOOL USE: 1970-2013

The following is a summa;‘?y of buildings were used for dormitories or school (classroom, office,
efc,) purposes and have been converted back into to residential use (apartments, condominiums,
or single-family residences). Included are buildings located between Beacon and Newbury
Street, Arlington through Massachusetts Avenue. This list does not include buildings on
Newbury Street nor west of Massachusetts Avenue.

Address of School or Dormitory | Year converted Back to Former School
Residential Use
4 Arxlington ! 1993 Katharine Gibbs
5 Arlington : 1993 Katharine Gibbs
6 Arlington 1 2007 | Gibbs; Emerson
100 Beacon 2007 Emerson
126 Beacon (school bldg.) 2003 Emerson
128 Beacon (school bidg, ) 2003 Emerson
130 Beacon (school bldg.) 2003 Emerson
132 Beacon 12008 Emerson
134 Beacon : 2008 Emerson
145 Beacon 2003 Emerson
148 Beacon | 1999 Emerson
150 Beacon | 1999 Emerson
175 Beacon | 1984 Emerson
177 Beacon ; 1974 Chamberlayne
181 Beacon | | Legalized as apartments in Fisher
; 1984 (existing condition)
183 Beacon Legalized as apartments in Fisher
1984 (existing condition)
190 Beacon 1977 | Emerson
191 Beacon 2005 Emerson
206 Beacon i 1976 Emerson
211 Beacon . Legalized as apartments in Chamberlayne
1992 (existing condition)
212 Beacon 1973 Burdett College (lessee)
315 Beacon 1981 Emerson, Chamberlayne
317 Beacon : 1983 Emerson, Chamberlayne
357 Beacon i 1981 Emerson (lessee)
359 Beacon 1981 Emerson (lessee)
477 Beacon 1979 Boston University
303 Berkeley 2003 Emerson
274 Clarendon 1974 Chamberlayne
278 Clarendon 1978 Chamberlayne
16 Commonwealth 1974 Chamberlayne
21 Commonwealth 1975 Chamberlayne
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Address.of School or Dormitory | Year converted Back to Former School
' | Residential Use

.25 Commonwealth 1997 Mass General Hospltal
28 Commonwealth 1975 Chamberlayne
49 Commonwealth (schodl bldg) 2003 Simmons
51 Commonwealth (schodl bldg) 2003 Simmons
59 Commonwealth Legalized as apartments in Chamberiayne

' - 1984 (existing condition)

- 63 Commonwealth 1984 Chamberlayne
116 Commonwalth 1978 Chamberlayne
128 Commonwealth (school bidg.) | 1993 Chamberlayne
130 Commonwealth (schc ol bldg.) | 1993 Chamberlayne

131 Commonwealth 1972 Boston Unjversity

135 Commonwealth 1975 | Chamberlayne
148 Commonwealth 1976 Chamberlayne
198 Commonwealth 1997 Newbury College
200 Cemmonwealth i 1998 Newbury College
202 Commonwealth | 1998 Newbury.College

204 Commonwealth 11998 Newbury College
211 Commonwealth (schgol bldg.) | 1975 Chamberlayne
232 Commonwealth 11975 'Chambeérlayne
274 Commonwealth | 1976 | Chambetlayne
276 Commonwealth 1976 Chamberlayhe
278 Commonwealth 1976 Chamberlayne
280 Commonwealth 1976 Chamberlayne
282 Commowealth 1976 Chamberlayne
298 Commonwealth 1978 Chamberlayne
315 Commonwealth | 1981 “Garland
319 Commonweaith _ 1983 Garland
321 Commonwealth 1983 Garland
| 325 Commonwealth _ 1976 Chamberlayne
1.329 Commonwealth 1981 Garland o
1 337 Comimonwealth 1983 Garland

339 Commonwealth 1983 Garland

341 Commonwealth 1981 Garland

343 Commonwealth _ 11983 Garland

349 Commonwealth 1979 Garland

5 Fairfield 1975 _ Chamberlayne

29 Gloucester Legalized as apartments in-~ | Chamberlayne

20035 (existing condition)

34 Gloucester 1975 ‘Chamberlaync

18 Hereford 1976 | Chamberlayne

40 Heréford 1978 Miss Farmer’s.

28 Marlborough 1979 Fisher
86 Marlborough _ 1974 Fisher, Emerson

- I
wow kg el
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["Address of School or Dormitory

Year converted Back to
Residential Use

Former School

| QO-Marzibomugh.(school bidg.)

1989

Katharine Gibbs;

| Chamberlain School of

Retailing

138 Marlborough

1995

Newbury College

163 Marlborough

1984

- Cambridge School of

Business

199 Mé.;a?lborough

1976

Chamberlaynie

1 1976

Chamberlayne

238 Marlborough
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ATTéCHMENTS:

IMMEDIATELY IMPACTED ABUTTERS
TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES
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Page 1 of 11

ATTACHMENT 3: TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES

A

3
i
i

Recap:
Assessment ﬁfa!ues and Annual Real Estate Taxes:
' Tax Assessment Current
_ ; Values Annual Tax
Residential Properties Assessment Valures _
Beacon Stréet from Arlington Sﬁi‘eet to Berkeley Street: 201,615,616 2,117,969
Avrlington Street From Beacon Sﬁreet 1o Commonwealth Avenue 116,160,741 1,447,51¢
North-Side bf Marlboraugh- Strq!:t from Arlington to Berkeley Streét ?_%611,800 1,1_04—£_.43-
Totai Residential Properties 410,388,157 4,670,422
Fisher Collegé School Properties 43,384,258 8,693.
Fisher. College Investment Apartments (115, 139, 141 Beacon. Street) 58 86,177
Totals 460@30 915 4,765,292
Residential Qccupancies |
Beacon S.tr.;éet-from Arlington Street to Berkeley Street:
] Total Residential Cou_dnminiums 125
: Total Single Family Units |
| Estimated Apartnient Units in Seven. Builtlings T
: Subtotal 196
Arhngtnn Sfraet from Beacon'Street ta Commonwealth Avenue'
‘- Total Residential Condominiums 40
: Total Single Family Units _ 0
| Estimated Apartment Units in Seven Buildings _ 0.
: Subtotal _ T 40
North.Side:of Marlborough Strget from Arlington Street to Berkeléy Street
v Total Residential Condominiums 52
Total Single Family Units 2
! Estimated Apartment Units in Seven Buildings 60
Subtotal 114
Combined ’I;’otals
Total Residential Condominiums ' 217
, Toial Single Family Units 3
: Estimated Apartmeént units in Séven Buildings 130
; Total Residential Units ! 347
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t Address

100 Beacfnn Street.

Unit#1A
Unit #1B
Unit #1C
Uit #2A
Uit #2B
Utiit #3A
Unit #3B
Uit #4A
Unit #4B.
Unit #5A

‘Unit #5B

Uit #6

Unit #7

Unit #8

Unit #PHA
Unit #PHB
Uit #PS-1
Unit #PS-2
Unit #GPS-1
Unit #GPS-2

Utiit #GPS-3

Unit #GPS-4
Unit #GPS-5
Unit #GPS-6
Unit #GPS-7
Uhit ¥GPS-8
Unit #GPS-9
Unit #GPS-10
Unit #GPS-11
Uhit #GPS-12
Unit #GPS-13
Unit #GPS-14
Unit #GPS-15
Unit #GPS-16
Uhit #GPS-17
Subtotals

101 Bea(i:on Streef
102 Bea‘fmn Street
103 Beacon Street

nit #1
Unit #2
Unit #3
Unit #4
Unit #5
Unit #6

 Subtotals

ATTACHMENT 3: TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE

Condominium
443,700 5,830
661,800 8,696
1,726,500 22,686
1,687,300 22,171
1,574,100 20,683
1,687,300 22,171
1,672,400 21,975
1,689,300 22,197 .
1,750,300 22,998
1,726,400 22,684
1,682,800 22,111
4,126,300 54,219
4,126,300 54,219
4,132,400 54,299
3,581,900 47,066
4,358,600 57272
36,800 483
36,300 483.
50,600 664
50,600 664
50,600 664
50,600, 664
50,600, 664
50,600 664
50,600 661
50,600 664
50,600 664
50,600 664
50,600 664
50,600 664
50,600 664
50,600 664
50,600 664,
50,600 664
50,600 _ 664
' 37,561,200 '
Apértment Bldg 3,310,000
Fisher College (Mortimer Hall) 4,734,634
Condominium.

355,800 4,675
336,900 4,426
281,000 3,692
316,600 4,160
: 594,700 7,814
1,239.210 16,283

3,124,210

1. Propertms on Beacon Street Between Arlington Street and Berkeley Street

Page2of11

TAXES

Current Aﬂgﬁal__. Tax

493,531
43,493
Exempt

41,050
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L. Propertﬁ:s on Beacon Strdet Between Arlington Street and Berkeley Street (continued)

- Address
104 Boacon Street

105. Beacon Street
Unit #1
Unit #1-A
Unit #2
Unit #3
Unit #4
Unit #5
Unit #6
Unit #7
Unit #8
Unit #9
Unit #10
Subotals
106 Beacon Street
107 Beacon Street
108/110 Beacon Street

109 Beacon Street

Uriit #1

Unit #2

Unit #3

Unit #4

Unit #5

Uit #6
iSubtotals

111 Beagon Street
112 Beacon Street
113 -Beaébn Street
114 Beadon Street
115 Beadon Street
116 _Bea{m Street
117 Beacon Street
118 Beaéon. Street
118 Bea?en Street

119 Beacon Street
Unit #1
Unit #2
Unit #3
Unit #4
Upit #5
Unit #6
' Subtotals

|

i

Type Tax Assessed Value

Fisher College (Smith Half)

Condominium
235,100
263,300
221,560
354,300
347,500
357,000
348,700
339,700
371,500
338,600
755,900

Fisher College (Smith Hall)

Apartment Bldg
Fisher College
Condominium
577,700
697,900
663,800
715,800
721,100 .
1,379,600
Fisher College
FisherCollege (Florence Hall)
Apartment Bldg

Fisher College (Florence Hall) -
Apartment Bldg (Fisher College)
Fisher College (Florence Hall).
Single Family

Figher College

Industrial - Fisher College

Condominium
519,600
688,900
805,800
714,300
865,400

3,586,648

3,953,600
3,729,335
1,875,500

© 5,736,933

4,755,900

1,740,000 _

3,012,654
2,332,000
2,869,967
2,205,500.
3,012,654

5,739,933
272,000

4,771,500

Page 3 of #1

SESSMENT VALUES AND ANNUAL REAL ESTATE TAXES

Current Annual Tax
Exempt
3,352
3,459
2,510
4,662
4,566
4,690
4,581
4,463
4881 .
4,449
9,932
51,945
Exempt
24,644
Exempt.
7,500
9,170
-:8,722._
5,405
2475
. 18127 _
62,489
Exempt
Exempt:
30,642
Exempt
28980
Exempt
59,321
Exempt
8,693
6,827
9,052
10,588
9.385
11,371
_ 15472
' 62,695
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ATTACHMENT 3: TAX Al

1. Properties on Beacon St

Address

120 Beacon Street
Unit #1-A
Unit#1-B
Unit #2
Unit #3
Unit #4
Uhit #5
Unit #6
Unit #7

‘Subtotals

121 Beacon Street
Unit #1
Unit#2
Unit #3
Unit #4
Unit #5
Unit #6

Subtotals

122 Beadon Strect
Uit #1
Unit#2
Unit #3
Uhit #4
Unit #5
Unit #6
Unit #7

Subtotals

124 Beagon Strest
Unit #1-F
Unit #1-R
Unit #3-F
Uhit #3-R
Unit #5-F
Uit #5-R
Uhit #6-F
Unit #6-R
Unit #G-F
Unit #G-R.
Unit #PH-F
Uit #PH-R

; Subtotals

i
it
I .

ém

SSESSMENT VALUES AND ANN UAL REAL ESTATE TA

Pagedof 17
XES

t Between Arlington Street and Berkeley Street (continued)

Type
Condominium

Condominium

Condominium

Condominium

Tax Assessed Value
269,900 3,546
248,500 3,265
794,000 10,433
989,300 12,959
888,000 11,668
878,300 11,540
949,400 12,475
974,000 12,798
5,991,400
594,200 7,807
684,600. 8,995
736,000 9,671
776,000 10;196
820,000 10,538.
. 1,052,000 T 13,823
4,662,800
265,900 3,493
784,600 10,309
805,400 10,582
834,200 11,224
859,900 11,209
861,900 11,325
882,000 _ 11,589
' 5,313,900
379,900 4,991
465,900 6,121
564,000 7,410
540,600 7,103
325,300 4,274
375,200 4,930
568,700 7,472,
606,300 7,966
268,800 3,532
248,700 3,267
675,700 8,878
934,200 12,275
5,953,300

Current Annual Tax

78,684

61,030

69.821

78,219
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b Poge5 of 11
() ATTACHMENT 3: TAX AJSESSMENT VALUES AND ANNUAL REAL ESTATE TA
U L. Properties on Beacon.Strléle_t Between Arlington Street and Berkeley Street (continued)
03 -
8 * Address Type Tax Assessed Value Current Annual Tax
B 125 Beacon Street i Condominium .
B Unit #1 301,900, 3,966
: Unit #2 . 326,900 4,295
B Uniit #3 455,800 5,989
Unit #4 507,600 . s 6,669
3 Unit #5 455,800 5,989
" Unit #6 424,800 5,581
r Unit #7 455,800 5,989
Uit #8 429,400 5,642
(1 : Unit #9 ; 469,900 6,174
: Unit #10 e 432,800 5,686
(3 Unit #11 | 474,600 6,236
= Uit #12 j 435,000 ! 5,715
(1 Unit #13 i 822,800 10,811
Subtotals 5,993,100 78,742
(1. 127 Beacon Street ] Condominium
ri} Unjit #1 ] 322,800 4,241
A  Unit#2 i 373,100 4,902
- Ui #11. % 249,200 3,274
Unit #12. | 388,200 5,102
[y Unit #21 | 397,300 5,220
- - Uniit #22 i 363,800 4,780
r Unit #31 | 424400 5,576
. Uit #32 ; 362,100 4,757
0 Uit #41 | 424,900 5,583
- Unit#42 362,100 4,757
0] Uit #51 450,600 5,920
by Unit #52 ; 372,000 ' _ 4,890
E Subtotals : ' 4,490,500 59,002
P 128 Beaton Street Condominium .
e Uit #A, 3,749,900 - 49,273
= Uit #B8 _ 3,048,800 40,061
"3 - Unit #C. - 758,800 9,970
. Unit#D 4,540,810 59,666
] Uit #E 2,859,000 37,567
| Unit #F 1,619,900 21,285
y * Unit #G 2,097,800 27,565
Unit #H , 3,291,000 43,243
B Uniit # 3,418,500 44,919
‘é} : Unit #K i 2,696,400 35,430
. Unit #L 3,839,000 50,444
J : Subtotals | | 31,919,910 419,423
P 129 Beacon Street Condominium
) Uit #1 1,380,500 , 18,139
Unit #2 618,600 8,128
] Unit #3 1,078,200 14,167
Uit #4 ; 1,403,500 18441
I {Subtotals ' 4,480,800 58,875
o E .=l
4 B
)
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ATTACHMENT 3: TAX ASSESSMENT VALULS AND ANNUAL REAL ESTATE TAXES

Page 6of 11

1. Prbperﬁiﬁ on Beacon Street Between Arlington Street and Berkeley Street (continued)

Address

131 Beae?n Street

133 Bm@m Street
135 Beacon Street
137 Beacon Street
139 Begc_fe;m Street

141 Beacon Street

Totals Beacoxt Street (Fromi Arlington Street to Berkeley Street)

Totak Residcnitiai Uni'tsr(ﬂ“eacon--'-s‘f
i !

i
i
i

n Street (303 Berkeld

Type Tax Assessed Value
Fisher College (Carty Hall) 3,170,500
 Fisher College (Carty Hall) 3,170,500
Apartment Bldg 1,919,000
Gibson House Museum 286,500
Apartment Bldg (Fisher College) 2,539,000
Apartment Bldg (Fisher College) 1,814,000
y 8t) Condominium

3,435,600

2,233,400

1,967,800

1,852,100

1,839,700

1,631,900

1,822,200

-2,236=v000
201615616

Total Residential Condominiums
Total Single Family Units

Total Residential Units

reet from Arlington Street to Berkeley Street)

Estimated Apartment Units in Seven Buildings

Current Anmual Tax

Exempt

Exempt

25,215

Exempt

33,362

23,835
45,143
29,346
25,856
24,336
24,173
21,443
23,943
30,038

‘ 224,278

2,117,969

125

1

196
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ATTACHMENT 3: TAX

2, '_Pi‘qperti;es on Arlingtqni ;

i .
i Address
1 Arli igton Street.

<
2 Arlington Streat
Unit#1
Unit#2
Unit #3
Unit #4
Uit #5
S
x;Imbtmals
3 Arlirigton Street
Units #1&2

Jujit #2
Unit#4
Uiit-#'S'.

Uit #2A
Unit #2M
Uit #3
Unit #4:
Uit #5
Unit #6
Unit #7

. ?-SES'SMENT VALUES AND ANNUAL REAL ESTATE TA.

reet Between Beacon Street and Commonwealth Avenue

Fisher College
Condominium

Condominium

Condorminium

Cq;;dorﬂinigim

Condominium

Ta; Assessed Value

984,000
780,800
751,400
782,000
879,200
695,100

1,624,100

429,000
334,400
473,500
369,400

490,500

1,058:300
1,503;700
2,265,500
2,265,500
21456,600

2,760,700

1,647,768
2,325,422
2,150,747

1,687,324

3_,936};_049-
3,971,836
4,067,228
4,162:219
4.261,733
4,550,830
4,583,294

§,091,921

1,618,500
2,088,400
2,201,700

4,114,000

3,828,100
4,722,700
3,598,870

2,605,500

12,929
10,259

9,873
10,275
11,552

9,133
4,872,500

21,340
5,637
4,394
6,221
4,853
15,676
3,720,900

13,906
19,758
29,768,
29,768
32,279

36,275

12,310,300

21,651
30,556
28260
32,171
51,719
52,189
53,443
54,691
55,909
59,797
60,224
106,327
45436371

Exempt
27,441
28,030
54,957
50,301
62,056
47,289
22,172,270

Page 7of 11
XES

Current Annual Tax

Exempt

64,021

58,121

161,754

597,027

270,974
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AT'I.'ACHN;IEN'I‘ 3: TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES

2. .I'.mper(%es on Arlington Street Between Beacon Street and Commonwealth Avenue (continued)

§
Address
n-Street
ton Street

10 Arhi
11 Atli

Type
Tulles Institute
“Tulles Institute

12 Ar!i'x}gton St(1 Commou“ftéahh) Condominium

U'?it #1 :
'Ui?jt #2

Unit #3
Unit #4
Unit #5

Uﬁ'n'}t #A
Unit #B
Unit #C
Unit #D
Subtotals

Total Residential Usits (Arlingtoxf Street from Beacon Street to Cbmmoﬂwea-lih Avénue);

gton _Street.fFrom Beacon St 'to Commonweaith Ave)

Total Residential Condominiums

Tax A -_ssessed Value

1,118,500
1,427,000
4,888,000
5,087,000
4,780,400 -
2,877,800
3,492,700
331,600
287,700
362,500
389,700
— = | 22,497,400
116,160,741

Total Single Family Units
Estimated Apartment Units

Total Residential Units

64,228
66,843

62,814

37,814
45,894
4,357
3,780
4,763
5,120

Current Annual 'I_‘.ax

Exempt
Exempt

295613

1,447,510
40

0
SO .

40
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Address

1 Marlborough Streeét
Unit #1 :
Unit #2
Unit #3
Unit #4
Uit #5
iSubtotaJs

3 Mar 'or‘ou‘gh Street

"U ‘t#4
Subtotals
5 Marlborough Street
7 Martborough Strest.
Unit #1
Uit #2
Subtotals-

9 Maijborotigh Street
11 Marlborough Street
15 Mdr borough Street

Subtotals

17 Marjborough Street
rut #1

Unit#2 i )

Subtotals
25 Marjboroughi Street.
27 Marjborough Street

_ ﬁ.ﬁdoor Cﬂndo Pﬂrkmg '

|

Page9 of 11

ATTACHMENT 3: TAX AuSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES

3. Properties on the North -$ide of Marlborough Street between Arlington and Berkeley Streety

Type Tax Assessed Value Current Annual Tax
Condomijnium
1,450,200 19,055
927,000 12,180
779,300 10,240
8,466,700 11,125
1,609,200 21,144
13,232,400 73,744
Condominium
1,024,400 13,460
856,100 11,249
786,300 10,331
']!00;52100 13,207
3,671,900 ' 43247
Apartments 2,579,500 33,894
Condominium
1,563,500. 20,544
1,986,100 26097 '
3,549,600 ' o {6,64'1
Apartment Building 2,673,600 35,132
Apartment Building 2,606,000 34,542
Condominium
- 1,587,400 20,858
1,893,100 24 875
1,840,100 24 1'?3
1,822,100 23,942
1,947,400 25,588
183,300 2,408 _
9,273,400 121,849
Condominium
792,800 10,417
780,400 10,254
806,300 10,594
751,500 9,874
1,014,500 13:330
817,500 10,741
' 4,963,000 65210
Single Family 6,596,100 86,672
Condominium,
1,628,700 21,401
5,935,600 66,167
3,282,600 43,133
22-01 8,700 26,525
12,865,600 157,226
Apartment Bldg 2,218,500 29,151
Apariment Bldg 2,218,500 29,151
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v ATTACHMENT 3: TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES
- - .
3 3. Propertigs on the North Side of Marlborough Street between Arlington and Berkeley Streets
el :
q ' Address | Type Tax Assessed Value Current Annual Tax
= 29 Marlborough Street | Condominium
[ Uniit #1 449,300 5,903
Uniit#2 . 323,900 4,256
M Unit #3 : 400,500 5,262
Unit #4 ; 452,900 5,951
[ Unit #5 : 862,100 11,327
y Unit #6 4 2,421,400 31,817
r ubtotals 1 4,910,100 64,516
- 31 Marlborough Street 4 Condominium
[ Unit #1 ;-. 184,464 2,423
. i : 292,068 3,837
) 548,268 7204
,i} ; 512,400 6,732
S ‘! 512,400 6,732
[- ] 512,400 6,732
g 2,562,000 33,660
1 :. Condominium : '
' 3,083,400 40,515
& 3 i 479,800 G308
I 2,377,000 . 31,233
F _ ' 5,940,200 78,052
] 35 Marl 'ﬁroughsu'eet . Condominium
4 Unit #1 298,600 3,923
5 Uit #2 . 227,600 2,990
- Unit #3 669,200 8,793
oF Utlit #4 ; 1,650,300 21,684
S Unjt #5 _:_ - 368,600 4,843
--}'] Ugit#6 ; 308,500 . 4,053
g Urie#7 i 752,100 . 9,882
I_] . ils : o ' ' 4,274,900 ' 36,168
37 Marlporough Strest || Single Family- 4,559,000 59,905
) : 39 Marlborough Street Condominium _
3 Unjit #1 | o 322300 4,235
wd - Unlit#2 ' 1,447,600 , 19,021
) Uit #3 ._ 650,100 8,542
Utlit #4 786,200 10,330
) Subtotals : : 3,206,200 42,128
41 Marlborough St (301 Berkeley) Apartment 11,745,000 154,329
B Totals North Side of Marlborougl@j Street (From Avlington Street
i) . to Berkeley treet) ‘ 92,611,800 1,104,943
‘j ; Total Residengial Units (North Side-of Marlhorough Street from Arlington to Berkelcy Street)
| Total Residential Condominiums 52
- j i T_otal Single Family Units Z
£+ Estimated Apartment Units in-Seven Buildings 70
s Total Residential Units 124
A
; g
] :
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Page I1 of 1]
ATTACHJ[ENT 3: TAX ASSESSMENT VALUES AND ANNUAL REAL ESTATE TAXES

Recap: Fishpr College Properties:

Address Type Tax Assesed Value Current Annual Tax
School Properties:
1 Arlirigton'Street Fishér College 2,605,500 Exempt:
102 Beadon Street _ Fisher College (Mortimer Hall) - 4,734,634 Bxempt:
104 Besqon Street -Figher College (Smith Hall) 3,586,648 Exempt.
106 Beggzn-srreet Fisher Coltege (Smith Hall) 3,729,335 Exempt
108/110 Beuadon Street Fisher College _ 5,739,933 Exempt
111 g:j«m Street i FisherCollege 1,740,000 Exempt
112 on Street " Fisher College (Florence Hall) 3,012,654 Exerpt
Fisher College (Florence Hall) 2,869,967 Exemnipt.
Fisher College (Florence Hall) 3,012,654 Exempt
Fisher College . 5,739,933 Exempt
Industrial - Fisher College 272,000 8,693
Fisher College (Carty Hall) 3,170,500 Exempt
Fistier College (Carty Hall) 3,170,500 ___ Exempt
Subtotals 43,384,258 ' 8,693 *
Investment Residential Apartments:
115 ‘Beacon Street : Apartment Bldg (Fisher College) 2,205,500 28,980,
139-Beagon Street | Apartment Bldg (Fisher College) 2,539,000 33,362
141 Beadon Street © Apartment Bldg (Fisher College) 1,814,000 23,835
: Subtotals 6,558,500 86,177
Other Properties: _
10 Ar%gton.‘&treeﬁ . Tellus Institute 1,118,500. Exempt
11 Arlington Street Tellus Institute 1,427,000 Exernpt
Sabtotals 2,545,500 N
Totals 52,488,258 ' 94,870
e e

*Note: Hypothetical annual real estate tax at the $31.96 commercial tax rate would be $1,386,561 if the properties were.
not tay exempt. At the $13, Ikre_sidential tax rate the hypothetical anmual tax would be.$570,069.
i
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ATTACHMENT 4:

FISHER COLLEGE’S VOTE TO INVEST $15,000,000 IN THE
ACQUISITION, RENOVATION AND EQUIPPING OF 10/11 ARLINGTON
STREET
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FISHER COLLEGE . . 2 4,--'. 23346

BK: 51078 Pg: 97  Dac: OTF

Clerk’s Certificate

Clerk of Fisher College, -a?ii\ﬁassanhuseﬂs non-profit corporation (the “Institution™), and that:

I Attached hdreto as Exhibit D are true
by the Board of Trustees ofthe Institution at a

“Votes’l) at which meeting a quorum was present, and that since the date of such Votes,

Votes have not been amended, altered, modified or revoked and remain in full force and effect

on the date hereof.

acting dnd qualified officy
opposite his name befow

certificates and inst:im'_lent;las described in the Votes,
officer is set forth opposite his name below:

MEL 150741201

- Office
" President

Page: 1 ol 6 03/04/2013 02:53 P
I, Scott Fisher, hereby certify that I am the duly elected, qualified and acting

and correct copies of the Votes duly adopted
regular meeting duly called on March 4, 2013 (the

such

The following individuals (each an “Authorized Officer”) are the duly appointed,

s of the Institution, that each: such officer holds the office set forth
and is duly authorized to sign each of the documents, agreeroents,
and that the true and genuine signature of

Vice President for Finance

(Signature on Following Page)

™.
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IN WITNESS WHEREOF, the undersigned has set his hs

Sbﬂ;t,{:( 88,

ﬁnstﬂ‘day of
‘personglly appeared ‘Scott

evidende of identification, which was

signed jon the preceding

voluatarily for its stated purpose.

MEI 15074127v.1

CETET Notary Public 7
{1l g cbhﬂonwenuﬂ OF MASSAGHUSETYS

My Commission Expire:

June 23, 2017

ig' ﬁaayofm.i_,zms

Name Seott Fisher | o T )
Title: Clerk

COMMONWEALTH OF MASSACHUSETTS

2013, before me, the undersigned notary public,

Fnsher, Clerk of Fisher Collcge, proved to me through satisfactory

be the person whose name is

or attached document and acknowledged to me that he signed it

N,
%zmonﬁxpm 7 23‘1.*{

(SEAL)
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VOTES

VOTED: That the College is authorized to purchase the land and the improvements
thereon located at 10-11 Arlington Street, Boston, Massachuscits (the “Arlington Street
Property”™) for the pyrchase price of $11,750,000 pursuant to the terros of the Purchase

~and Sale Agreement dated October 12, 2012 between the College and Tellus Institute,

Ine.

VOTED: That the College is authorized in connection with the ownership and
opgration ‘of the Arlington Street Property to enter into leases, service contracts and

the Arlington Street Property including without lifitation a fease to Tellus Institute, Inc.

VOTED: That the College is authorized to borrow the proceeds of a loan (the “Loan™)
from TD Bank, N.A. for another financial institution (the “Lender”), as determined by an
Authorized Officer (a§ defined below), forthe purpose of the financing or refinancing of,
or fthe reimbursement of funds advanced by the College in cornnection with (a) its
puichase of the Arlington Street Property and (b) the costs incurred in connection with
the{purchase of the._A._rF_ingtan Sureet Property, such Loan not to exceed $9,320,000.

: _

VOTED: That the College is authorized to extend the terms of the existing Credit
gpjeement with the liendet through March 31, 2014 in.the maximum.credit amount of
$750,000 (“Maximuin, Credit Amount™); such facility may be renewed -anually
theseafter in an amour tnotfo exceed such Maximum Credit Amouint as determined 10.be
necessary or desirablelby an Auithorized Officer. )

VOITED: In order to secure the College’s obligations with respect.to the Loan, the
Cb'lptgc .is“hereby-_au_'fﬁhri-'zf.ed_ to gran( to the. Lender (1) a mortgage on the Arlington Street
Properiy, and (2) an assignment of all leases and rents. related to. the Arlington Street
Property, the granting of such mortgage and assigninerit is hereby authorized without any
further approval of or action by (he Board of Trustees.

VOFED: . That each Authorized Officer be, and each one of them singly hereby is,
authorized, empowered. and directed to do any and all things, and ‘1o make, execute,
deliver, file and recoﬂ!i any and all agreements, instruments, papers, certificates and
ocyments which sha[{_

 and grant of thi:ma:tgagp and assignment, including, without limitation, one or
more-of the following agreements and documents, each to-contain such provisions and tp
be in sich form astan \uthorized Officer acting alone shall determine 10 be necessary of
appropriate, and the execution, acknowledgement and delivery of each such agreement or

i ' orized Officer shall be conclusive evidence as to authorization by

MET 15068486v.2

construction contracts and all other contracts necessary to the ownership and operation of

be of become necessary, proper or convenient 1o carcy oul the
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a) | A Loan Agreement, dated as of a date to be determined, by and
' between the College and the Lender,

b) ‘A Note, datéd as of a date to be determined, from the College. to
the Lender evidencing the-obligations of the Loan;

¢) | A Hazardous Materials Indemnification dated as of a date to. be
i determined, from the College to the Lender; '

d) 5Assignmeut of Leases and Rents dated as of a date to be
determined, from the College to the Lender;

e) Mortgage and Sccurity Agreement dated ‘as of a dale 1o be
determined, between the College to the Lender; and

fy Such other agreements, certificates, instruments and documents in
connection with the Borrowing and/or the grant of mortgage and
assignment with respect thereto as the Authorized Officer or
officers executing or delivering the same determine 1o be necessary
Or appropriate to carry out the transactions contemplated by this
vote.

VOTED: That any one or more of the Authorized Officers or other officers of the
Cqllege be, and each!of thém singly hereby is, authorized to approve the definitive tefms
of|the Loan, including but not limited to the ‘matusity date (not 10 exceed 16 years),
inlerest rate (not to exceed 4:00%) and final Loan amonnt (not to exceed §9,320,000),
anfl the leases; service contracts and construction contracts and all other contracts
- negessary to'the ownership and operation of (he Arlington Street Property-and to take

such further action dr to cause such. further action ta be taken as may be necessary or
appropriate lo carry out the transactions: contemplated by these votes and, in the name
angd on behalf of the College, to affix the corporate seal to any and all agreements or

doruments authorized by these votes and to. attest thereto.

ME] 150684862
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VOTED: The following persons are each designated as an Authorized Officer for
th¢ purpose of these Votes:

Name _ Paosition
Thomas M. McGovern President
Steven Rich Vice President for Finance

VOTED:  The College hereby declares its official intent under Section 1.150-2(d)(1)
ang (e) of the Treasury Regulations as follows: : ,

The. College éeasonahly expects that there shall ‘be reimbursed
from the proteeds of tax-exempt ‘bonds capital expenditures
(including capital expenditures made within the last 60 days)
temporarily advanced for the purchase of the Arlington Street
Property, rengvations thereto and equipping thereof (the “Project”)
by the Collegg, the maximum principal amount of such tax-exempt
bonds and-orflgr obligations reasonably expected o be issued. for
. the Project bejng $15,000,000, -

ese Votes shall take effect immediately, -

dasof March 3, 2013
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ATTACHMENT 5:

BZC %
Grant

27504 — 133 BEACON STREET

of Dormitory Use Subject to Expiration on June 30, 2009
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ALLACHMENT 4+
. CITYORBOSTON
B 4 — e treet
03 g e Grant of Dormitory Use Subject
] : : y OFFIOE OF THE BOARD OF APPEAL- .
{j' : ; _ to Expiration June 30, 2009
. R DATE : T
1 ", .
L] ﬁféﬂiﬂim of  the Board of Appegl on the Appeal of ]
' Fisher College i .
& S| o |
[} . to vary the terms of the Boston Znirf;ng Cade, vader Statute 1956, Chapter 665, 2s amended, Section: 8, at premises;
K 133/ Beacon Streef, Ward 5. '
o : "
3 inthe followfhg respect: Conditional Use
[} Article(s): 6(6-4) _
L ] o _ Extend the occuapney of_tl{wdormatoryzheyonﬁ June 30, 2006
H ‘ In his format appeal, T]lé:A?)aﬂqgtﬂmtﬁs briefly:in Writing the grounds qf-‘aﬁtltﬁe t‘&am"faﬂﬂsappml.ﬁom
[ ] the refusal ofithe Building Commissioner,as st forth in papers-on file numbered BZC-27504 and made a part of this
} rgcord. i ‘

ard mailed reasonable notice of the

. Ine -1ﬁ3rmit§ with the I i the Boa
LJ ; owners of allpropesty deéined by thi¢ Board to b affected thereby,

public hearing to the petitioner and to the .
as they appenred on the then wiost recent local tax

2 lists;, which nbtice of pﬂhlic-hﬂhi‘ihg%\}ras-dui;y advertised in a datly newspaper published in the City of Boston, namely;
] | ; '
e THE BOSTON HERALD onTuesday; Angust 22, 2006
1 _ : ’ i . )
‘; e The Board-took aview ofttxge petitioner's land, examined its Tocation, layout and other charicteristics.
U : . Tho Boston Redevelopines -_fﬁmhm‘itg was sent notice of the appeal by the Building Department and he fegal
C ] ; required petiod of tinie wag allotted 16 enable the BRA to vendur i recommendation o the Borird, as prescribed i the
A Code. i : '
{ ] Aft hearing all-the facts : -ex}idmtc,a presented :atti;_e_-puhl_i_u_hearing-lwld on Tuesday, '_S.eptmh:ar 12,2006 in %
[ | accordance with notice and advertisement aforementioned, the Board finds as follows: |
; b The Appellant apponis to e i:ultsyc(} ofcomplying with the aforementionsd scetion af the Bostan. Zoning Cods, ,
1] alt-as per Application for Permit #06:3576 dated April 28, 2006 and plans submitted fo the Board at its hedring and now -
B oixfile in the Building Department. |@ _ 3
R .
'E‘:! h_ Sh
[
{4
L A
L)
{)
b
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. 1d: Ap. 3
" CITY OF BOSTON

,BOARD OF APPEAL

i
; § OFFIGE OF THE BOARD OF APPEAL

133 Beacon Street, Ward 5
BZC-27504 ~ |

Date of Hearing: September 12, 2606
Pernit #06/ 3576

Page?2

Deelgion of] the Board of ﬁppehl on the Appenl of
; 5

. i . ' |
This appeal seeks. fo extenﬂ?the legal occupancy of a dormitory heyond June 30, 2006..

The reason for this: 1ppeal 18 to allow the continued use of the premises as a darmitmy by Fisher College,
‘according to a previoys demamn of the Board,

hearmg, the appli u:%mt testified that the Board should grant the requested relief because the use of
mises as stident hotsing hias been in continuons existence for nearly forty years, dating from-the
time that Risher College}ﬂwn Fisher Junior College) originally purchased the building. The applicant
furthey testified that the college has demonstrated, through its nearly four-decade period of continuous use
of the| premises 2.4 dormijtory, that suel.a use is appropriate to the logation, does.not: adversely affect the
neigh orhood, peses no hazard to vehicles or pedestrians, and .does not constitute a nuisance. The Board
the necessary coniiitional use peruit in 2003 and attached &s a proviso that relief would expire:in
three [years, This was dcm§ in ardet to ensure that the use-would be veviewed again by the Board in order
eniine whether any-negatives impacts on the neighborhood were pceasioned by the use. The
ant testified that it llias had no complaints during the preceding thiree years and that the use has
existed haﬂmmously with the neighborhood during this time.
1
At the hearing, the applicint presented {testimopig! awdence averring that F:she: Collegs is a 100 yem-old
acorelited independent céllege; offering currioula that integvate a degree-granting liberal aris ‘education

with pateor and pre-pro s;smrral programs designed to meet the changing needs of both traditional. and _
non-traditional learners. | '

Fishep Colloge—fhon Eis er Tunior College—purchased 131-133 Beacon Street in 1968 aiid began using _

ttackie ings as dormitories, These-uses have continved since that time; although the official :
listed occupancy of 133 [Beacon vemained “Ludgmg, House & Dormitory™ uitil 2003, when fhe lcgfd .
accupancy was changed 1o “Do:mttory after action by this Board. '

rysical -addition, nl;&mtion or structural wotk of any kind is ta be performed. Fisher Collepe is
compitted to continuing Ito adcquately address.all seoumy-re!atﬂd issues-concerning: [33 Beacon Sireet,

s

1 as its entire cmnpﬁsg in general.

At the hearmg, repwseméimivcs of the local distriet city councilor, the Mayor s Office of Neighborhood ¢
Services, several at-larg? ‘city comcilors, tlie Neighborhood Asscciation of the Back Bay, and several i
neighbors all testified in:support of the application, contingont upon the Board attaohmg 2 gimilar

axpn[:tmn date o the wi“bf se as to ensure another opportunity in the future to review the use’s n-npac; on
the neighborhaad.

Tharkfore, the Board of ﬁppe&l males the following findings:

OrEiBm

b e e N e g e B
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Bd. 4p. 3
CITY OF BOSTON
' BOARD OF APPEAL
] - OFFICE OF THE HOARD OF ARPEAL
133 Beacon Street, Ward 5 i, ¢ -
BZC-27504 ;
Date of Hearing: September 12, 2006
N : i ©_ Permit #06/3576 i :
Decigion ¢f the Bonrd of Appeal on-the Appeal of " Page3 " _ . :
F (;j the specific site ig:ét_m-apprpp},'iate location fﬁrsuoh.uée;
L (b) the use will not a__¥ rsely affect the neighborhood; .
; ] e) -_;?hera will be na'eiga:rious hezard to vehicles or pedestrians from the use;
[[} ; : ()'-no.:._nuisancewiﬂ_f_ 5created by the use; and .
| § , (e) adequate and -apqriﬁ?priatc fycilitics will be provided for the proper operation of the use.
: } “The Board is of the opin;l: on that a!l eonditions required for the granting of'a Conditional Use Permit under- _
L Atticle 6, Seéction 6-3 of the Zorzin'g Cade have been met and that the varying of the terms of the Zoning :
Coda as‘outlined. abave will not conflict witl the infent. and spirit of the Zoning Code. Therefore, acting £
under it diseretionary i Wver, the Board (the members and substitute member(s) sitting on this appeal) 4
unanpmansly voted to geant the requested Conditional Use Permil as described above, annuls the refusal. -
of tho Ruilding Commissioner and orders him to grant a permit in accordance with this decision, with the
 following pioviso which,if not camplied with, shall render this decision nufl and void.
) '_.‘__ —
ALL . ;
Adipinigtrative Asst, 12
i fo 19
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ATTACHMENT 7

BUS DOUBLE PARKING ON BEACON STREET-
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a8 ATTACHMENT 8:

[}~ COKETRUCKEARLY MORNING OFF-HOUR LOADING ON BEACON STREET
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' ATTACHI\LENT 9

OVERFL(

'WING CAFETERIA TRASH BEHIND 102-118 BEACON STREET
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Augusl_: 1,2013

Ms. Katelyn Sullivan

Boston Redevelopment Authonty
Boston City Hall - Ninth Floor
One City Hall Plaza

Boston, Massachusetts 02201

Re:  Fisher College Institutional Master Plan Notification Form
Dear Ms. Sullivan:

I realize that the Neighborhood Association of the Back Bay, Inc.
(“NABB”) already has submitted a number of comment letters to the Boston
Redevelopment Authority (“BRA”) regarding the Fisher College Institutional
Master Plan Notification Form (“IMPNF”), and Itrust that you are reviewing all-
of those letters in developing the Scoping Determination detailing those elements
which Fisher must include in its Institutional Master Plan, But I would like to

. emphasize the request made by NABB’s Zoning Committee and its Development _

and Transportation Committee in their June 26, July 17, and July 26, 2013 letters -
that the BRA require Fisher to revise and resubmit its IMPNF with additional
material that should have been (but was not) included in its IMPNF and :
evaluating an alternative plan to provide expansion wholly outside the Back Bay
residential historic district.

L Flsher s Proposed Institutional Master Plan is short—s;ghted

and, because its success depends upon Fisher’s continned
growth, is designed to fail after its proposed 10-year period.

In its IMPNF, Fisher states that it has adopted a five-year Strategic Plan.
that “looks 1o the future” and calls upon “necessary gmw&l” to.“sustain its place -

inthe evcr-changmg Higher Education community.”. IMPNF, at p. 4. Indeed,

Fisher states that, “[i]n order to sustain its academic viability and maintain its

- long-term fistal health,” Fisher “must-continue to add to- its undergraduate

enrollment in the Day Program” and “must grew from- 820 students today to-about
1,100 students in the combined associate’s, baccalaureate and master’s. pmgmms

- over the 10 year term of this. IMP.” IMPNF, at p.8. ‘Fisher also states that it i

- neverlikely to be able to meet the full demand for student beds™

- remain competitive and to-attract the students it wants”; but that, “at a minimum,”-
it needs “to-create the number of beds that will maintain the ratio-of beds to

~ students that it has today

* it needs “to

-dbout 42%.” IMPNF, at p. 19.

Neighborhood Association of the Back Bay, Inc.

16[) Commonwealth Avenue L8, Boston, MA 02116~2749 Tel 617.247.3961 info@nabbonline.com Wi, nabbonllne om

R
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Ms. Katelyn Sullivan August 1, 2013
Boston Redevelopment Authority Page 2

One of the purposes of the IMP review process is to provide for the well-
planned development of institutional uses that need to expand. (Section 80D-1).
But here, Fisher’s proposed IMP is clearly short-sighted and designed to fail after
the end of the IMP’s ten-year term. Fisher is proposing to create most of the
additional dormitory beds it says it needs to survive over the next ten years by
converting three buildings it owns in the Back Bay residential historic district
(115, 139 and 141 Beacon Street) to dormitory use. IMPNF, at pp. 17-18. After
those conversions, Fisher will not own any other properties that can be converted
to dormitory use or any land on which it might be able to construct new housing
for students. Therefore, by following its own proposed IMP, after the next ten
years, Fisher will be left without any means to secure any additional dormitory
beds that it recognizes are necessary “to remain competitive in attracting the
students it needs to fulfill its academic and financial goals.” IMPNF, at p. 18,

Fisher’s current financial situation does not appear to be particularly
strong. According to Fisher’s most recently filed Financial Statements, as of June
30, 2012, Fisher had only around $20,200,000 of unrestricted net assets, and
$17.,000,000 of those assets were its “investment in plant,” namely, its
institutional properties in the Back Bay residential historic district. (Fisher
College Financial Statements, June 30, 2012, at p. 2). While Fisher’s assets as of
June 30, 2012 also included $12,422,000 of investments, which function as its
endowment, its liabilities of $13,962,000, including $10,302,000 of bonds
payable, actually exceed the amount of its endowment. Further, the three
buildings that Fisher plans to convert to dormitory use are included in its
$12,422,000 endowment, which, when those buildings are converted, will mean
that Fisher’s liabilities will exceed its endowment even more. 1d., and Note 5, at
p- 11.

Also noteworthy, “A major portion of the College's revenues is funded
from various student financial aid programs sponsored by the United States
Department of Education.” Id., Note 1, at p. 5. It also “utilizes a number of
agents who, on an ongoing basis, assist in locating international students for a
fee” and, although “ft]hese arrangements have provided important revenue to the
College,” the “arrangements ... are at will.” Id., Note 13, at p. 20.

Fisher should be required to develop and compare different plans that
would allow it to continue to grow (in both number of students and a
corresponding number of dormitory beds) both during the next ten years and
afterwards. (See Section 80D-3, which provides that the IMP “shall set out and
define the longer term goals of the Institution, a minimum of ten (10) years into
the future. These goals should address the broad direction ta be taken by the
Institution with regard to its growth and services.”) One such plan that Fisher
should be required to develop and consider is establishing all of its additional
dormitory beds within a reasonable distance from its academic facilities in
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Ms. Katelyn Sullivan August 1, 2013
Boston Redevelopment Authority Page 3

another area of Boston, as Fisher already has done by leasing 55 dormitory beds
at 19 Stuart Street.!

Indeed, it should be less expensive for Fisher to establish all of its

additional dormitory beds outside of the Back Bay residential historic district. As -

Fisher itself recognizes, its three residential rental buildings on Beacon Street
which it is proposing to convert to dormitory use are in a “prime location”
(IMPNF, at p. 3) where “real estate ... has appreciated substantially in recent
years.” (Fisher College Financial Statements, June 30, 2012, Note 5, atp. 11.)
Further, although Fisher carries those residential rental buildings on its financial
statements at amortized cost, which is around $2,900,000 after accumulated
depreciation, it estimates the market value of the three buildings to be
approximately $12,000,000. Id. Normal market conditions should result in
Fisher being able to sell those three buildings at a substantial profit and use the
proceeds to create more dormitory beds elsewhere in the City than the buildings
themselves reasonably could provide.

Establishing all of its additional dormitory beds outside of the Back Bay
residential historic district would solve several of Fisher’s other problems as well.
Under its currently proposed IMP, Fisher would continue to have no “open space
of its own — no quadrangle, no yard, not outdoor commons” (IMPNE, at p. 10)
except for a potential terrace. (IMPNF, atp. 1). In its IMPNF, Fisher repeatedly
complains that its “physical environment is not one of its own making” (IMPNF,
at p. 46) and that its “presence in Boston does not conform to anyone’s image of a
typical college campus” (IMPNF, at p. 10). Establishing its residential campus
elsewhere would at last allow Fisher to create its own environment.

Establishing all of its dormitory beds elsewhere would also address many of
the safety and traffic problems that would be created by Fisher's current proposed
IMP. As Fisher itself admits:

= “Beacon Street carries a large volume of automabile traffic as it provides
access to and from Storrow Drive and serves as an arterial route for
evening commuters heading west.”

1 If Fisher declines to analyze any other plans for growth both during and
after the ten-year term, it should be required to agree that its growth will stop
entirely after ten years.

2 Fisher similarly should be able to sell its recently-acquired property at
10/11 Axlington Street at a substantial profit, as the seller “accepted a price from
Fisher that was less than what the property could have realized form a private
developer. (IMPNF, at pp. 14 & 33).
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Ms. Katelyn Sullivan August 1, 2013
Boston Redevelopment Authority Page 4

= “Beacon Street also sees substantial truck traffic, since trucks are
prohibited by city regulations from using Storrow Drive, Commonwealth
Avenue and Marlhorough Street.”

= “Because buses are constrained by municipal regulation from using many
streets in the Back Bay, including Storrow Drive, Commonwealth Avenue
and Marlborough Street, many buses, beyond those engaged by Fisher,
rely on Beacon Street to traverse the Back Bay.”

(IMPN, at p. 44.) One would think that Fisher would welcome an alternative to
housing an additional 177 students in the middle of this already congested
location.

2 Fisher should be required to provide information regarding which
of its students the proposed additional dormitory beds are for.

In its IMPNF, Fisher states that it currently has about 820 undergraduates
in its bachelor’s and associate’s degree programs in Boston, and that about 20%
of these students come from the City of Boston. The 820 undergraduates are
comprised of 470 Massachusetts residents, 130 from other New England States,
86 from other states, and 135 international students. (IMPNF, at p. 6). Fisher
also states that 42% of those students are residents in Fisher-sponsored
dormitories, while the remaining 58% of students commute. Id. Fisher also
declares that it “wants, at a minimum, to maintain that ratio.” Id. at p. 7.

As Fisher’s Financial Statements acknowledge, its international students
“provide important revenue to the College”; so much so that Fisher “utilizes a
number of agents who, on an ongoing basis, assist in locating international
students for a fee.” (Fisher College Financial Statements, June 30, 2012, Note 13,
at p. 20.) Fisher should be required to provide information regarding how many

of its dormitory beds have been (for each of the past ten years), and will be (again,

for each of the next ten or more years), accupied by students in each of its degree
programs (associate’s, bachelor’s and master’s) and how many of those students
in each program will be from Boston, other areas in Massachusetts, other New
England states, other states, or other countries. Certainly Fisher should be
required to allow Boston and Massachusetts residents to occupy the same ratio of
dormitory beds in the future as they have gccupied in the past.
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Conclusion

As NABB previously has demonstrated in its prior comment letters,
allowing Fisher to submit a proposed IMP based upon its IMPNF would be
illusory, as no such IMP could conform to the plan for the City as a whole.
Fisher’s proposed IMP also would necessarily be both injurious to the
neighborhood and otherwise detrimental to the public welfare. Indeed, the BRA
could not even weigh “all of the benefits and burdens” of Fisher’s proposed IMP
because it does not offer any benefits to the neighborhood at all, only more and
more burdens that the more than 250 residential property owners directly abutting
Fisher properties simply cannot be asked to bear. Instead, Fisher should be
required to develop and compare different plans that would allow it to continue to
grow (in both number of students and a corresponding number of dormitory beds)
both during the next ten years and afterwards, and would establish all of its
additional dormitory beds within a reasonable distance from its academic facilities
in another area of Boston,’

Sincerely,

3 In our prior letters, we also have pointed out that Fisher is already using its

property at 111 Beacon Street for institutional purposes that are unlawful in the
H-3-65 district, and has mounted external mechanical cquipment, exhaust ducts,
HVAC equipment, signs and flags at several of its properties in the Back Bay
residential historic district that are in violation of both zoning and the Back Bay
Architectural Commission requirements. Fisher should not be allowed to benefit
from its own unlawful conduct and, accordingly, should also be required, as part
of the IMP Review Process, to remedy all of those violations and come into full
compliance with the Boston Zoning Code and the Back Bay Architectural
Commission regulations before submitting its proposed Institutional Master Plan.

149



Neighbothood
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Back Bay

July 2, 2013
Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
City of Boston
One City Hall Square
m::f Kesster BPStOIl; MA 02201
Chair
Faith Perkins
Presidont RE: FISHER COLLEGE IMP Opposition to 118 Beacon St. Addition
Susan Baker
Vice Chair
in
S‘é‘?i'f;?r‘;‘;?;}:m" Dear Ms. Sullivan:
Staven Sayers
Treasurer i .
Yoot The Architecture Committee of the Neighborhood Association of the Back Bay
would like to go on record in opposition to Fisher College’s proposal for a 25
Directors:

Susan Ashbrook
Catharine Bordon
John Bareske
Marianne Castellanl
Roseann Colot
Valerie Conyngham

Renee DuChainey-Farkss

Frances Duifly
Andrew Friedland
Ann Gleason
Jack Gregg
James Hill

Janst Hurwitz
Warren Johnson
Kathleen Koler

high, two story rear yard addition at 118 Beacon Street. The proposal is
inconsistent with the zoning requirements of the residential Back Bay, and with
the guidelines and practices of the Back Bay Architectural Commission.

The building at 118 Beacon Street, which was constructed in 1907, currently
exceeds the allowed Floor-to-Area Ratio (FAR), and is already significantly
deeper than its neighbors at 116 and 120 Beacon (see Attachment 1). Since the
Back Bay was rezoned in 1978, there has been a consistent effort to enforce a level
playing field for developers and residents alike by enforcing the legal zoning

Sl restrictions. In fact, there has been no instance in which NABB has supported or the
Kurnins - ; i :
s hloping Board of Appeal has allowed a substantial addition to a nonconforming property such as

Jo-Ann Leinwand
Nancy Macchia
Michael McCord
Myron Miller

Tim lan Mitchell
Molly Mosier
Janine Mudge-Mullen
Jeryl Oristagiio
Robarta Orlandino
Margarat Pokerny
Susan Prindle
Patricla Quinn
Ellen Rooney
Deirdre Rosenbarg
Jacqualing Royece
Pater Sherin

Barry Solar

Anng Swanson
Jack Wallace

Sam Wallace
Steve Wintermeier
Marvin Wool

- Jacquelin Yeeslan

Emlil_y Gallup Fayen

118.

Further, the Back Bay Architectural Commission has never, since it gained review of the
alleys in 1981, approved a rear yard addition over one story in height. The goal of the
commission’s Guidelines is to maintain the visibility of the original rear facades
and the historic relationship between the original brownstones and small-scale
accessory buildings, as well as to preserve the service function of the alleys,

In The Guidelines for the Residential District, published in 1990 by the Back Bay
Architectural Commission, there is a substantial section concerned with Rear
Yards, which contains the following paragraphs:

.“’PURPO&E These guidelines are designed to encourage alterations which facilitate the

service functt(m of the alleys while enhancing their residential character, to

160 Commonwealth Avenue L8, Bostan, MA 02116-2749 Tel 517.247.3961 info@nabhonline.com www.nabbanline.com

58

Office Adminiswator  TeMOve inappropriate additions, 1o restore historic or chamcterzsﬂc architectural fmtures,
to encourage landscaping, and to improve visual quality.
<<
S
Neighborhood Association of the Back Bay, Inc. 1
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NABB Architecture Committee comments, cont,

“DESIGN CRITERIA Removal or replacement of inappropriate structures is encouraged and
shall be reviewed by the commission. Building alterations shall be consistent in scale,
form, proportion, detail, material, and color with the characteristic architecture of the
residential district, Alterations which compound or perpetuate inappropriate structures, or
which remove historic features or landscaping are inappropriate.

“INAPPROPRIATE ADDITIONS Inappropriate additions include the following:
additions more than one story in height, additions on top of existing additions or ells,
freestanding accessory structures, stacked decks, carports, and canopies.”

“LANDSCAPING, FENCING AND PAVING The maintenance and addition of
historic gardens and garden walls and the replacement of landscaping in rear
yards and parking areas is encouraged...”

NABB has consistently supported these guidelines, which allow for limited growth
while protecting the historic character of the neighborhood as well as the privacy, light
and air of neighboring buildings. Our committee believes that the proposed addition
violates the guidelines in several ways:

First, the removal of the four existing parking spaces at 118 Beacon Street will

. compound, rather than alleviating, the traffic issues on the Arlington to Berkeley block

- of Back Street. Much of the congestion in that area is due to lack of adequate parking for
- faculty and staff, as well as lack of a loading area. Removing some of the few available
off-street spaces that Fisher owns that block will only compound that problem.
Therefore, the addition will not facilitate the service function of Back Street.

Second, adding additional institutional space will detract from, rather than enhance, the
block’s residential character, no matter how well designed it may be. The proposal includes
a roof deck which will, it is stated, be used only for non-student college functions.
However, part of Fisher’s proposal is to convert the interior office space to dormitory
use. If this occurs, it is not clear how the use of the deck would be affected.

Third, and most important, the proposed addition is not consistent in scale, form and
proportion with the characteristic architecture of the district. The guidelines encourage
maintenance and replacement of gardens and garden walls, which enhance the area’s
residential character. Where new structures have been approved (usually as a
replacement for an existing structure), they have been limited to one story in height,
consistent with the form of original carriage houses. The 25’ foot high “carriage house”
proposed by Fisher is in fact an extension of a proposed library and student center—an
enlargement of the existing building—rather than an accessory structure. It is nearly
twice the height of garages that have previously been approved for Back Street.

Finally, the illustration on page 28 of the Institutional Master Plan (reproduced as
Attachment 2) indicates that part of the proposed structure will be below grade, raising
the question of how neighboring buildings will be protected from lowered groundwater.
The city and state have worked diligently to raise groundwater in this area, which has
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INABB Architecture Committee comments, cont.

traditionally been plagued by low levels due to drainage below the Storrow Drive
tunnel. The proposed below grade excavation could endanger their good work.

The IMP states on page 25 that “the BBAC's comments have been incorporated into the
proposed design for the addition.” This comment is misleading, at best. Although there
may have been a discussion with the staff, the Commission itself has not seen the
proposal, much less commented on it. Even if zoning relief were granted by the Board
of Appeal or the Institutional Master Plan, it seems unlikely that the Commission would
approve it, given its inconsistency with the approved guidelines,

The Back Bay of the last forty years has been a success story for Boston and for its
residents. The City agencies and the BRA have a history of upholding the strict zoning
and architectural regulations that have so successfully preserved our district. We urge
them to continue to do so.

Respectfully submitted, _
. SO0 Ze
Susan Prindle Jerome CooperKing

Co-chairs, NABB Architecture Committee

Ce:  Mayor Thomas M Menino
Mr. Peter Meade, Director, Boston Redevelopment Authority

Linda Kowalcky, Deputy Director for Institutional Sector Management
William Young, Senior Preservation Planner
M, Will Brownsberger, Massachusetts State Senate

Mr. Jay Livingstone, Massachusetts House of Representatives
District Eight City Councilor Michael Ross

City Councilor at Large Stephen Murphy

City Councilor at Large John R Connolly

City Councilor at Large Ayanna Pressley

City Councilor at Large Felix Arroyo

Ms. Shaina Aubourg, Mayor’s Office of Neighborhood Services
Dr. Thomas McGovern, President, Fisher College

Steven Rich, VP of Finance, Fisher College
Peter Gori, Consultant to Fisher College
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Attachment 1: Depth of 118 Beacon in relation to its neighbors
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¥ e, We' At
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Zoning

We also strongly urge the BRA to require any approved projects withm the.

Back Bay to-be in substantial compliance with the underlying H-3-65
- zoning of the residential section of the Back Bay Historic District. Any
Institutional Master Plan Overlay District should respect the well
 established zoning of the Back Bay residential district that has been relied
upon by residential property owners and has ‘been-fundamental to the

_restoration, récovery and success of the Back Bay Hlstonc Dlstnct over the .

Jast thlrty~ﬂva (35) years _ :
Comments regardmg IMPNF T

‘Mission and Objectives

Fisher should expand and more fully detail and quantlfy the descnphon of
the population it serves, currently and projected into the future: It should
include all prograims-and all populatwns, including populations from
othér institutions, programs using Fisher facilities, and von-degree
granting programs. Itshould also iticlude the resnlts of the student
 assessments described on page 4 'of the IMPNF, as-well as graduation -
rates and placement data.” In-addition:to the number of full and part time
facalty, include the full time equwalent (FTE) for faculty, the
student/teacher ratio for the various programs and an indication of how
many faculty and staff are Boston residents should be detailed. The
property condition assessment of facilitiés noted on page 4 of the June 4t
IMPNF and Fisher's Strategic Plan should aise be mcluded,

insting Faciliﬁ'es

] In order to fully appremata Flsher s facihty needs, itis necessary to
understand the exmnng facilities. O page 12; the total square footage
owned by Fisheris listed as 150,000 sq; ft.- Programi uses are.also listed;

however, the spaoe aliocanon among uses is not dehneated and’ shauld be

, prcmded

~ Fisher should expand thls mformat!on tg mdlcate how much space is’

 allocated for each subuse. This shonld incliide: simple building plans for
any building in whicha prOJect is proposea For éxample, on page 21 of
the IMPNF, the Day Division is noted to reqwre more facilities. However,
the number and nature of those facilities is'not specified. Further, there is
no indication of how. much space is required for the College 101 program
noted on page 36 of the IMPNF. Noris there dany indication of whether
the Continuing Education program mentioned on page 7 will require
additional facu]tles or produce addmonal impacts.

Page 2 of 8 ~ DTC comments Fisher June 4% IMPNF submission
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. Fisheq should prmude a plan or table to mdlcate the current and proposed
uses and identify high impact subuses. Uses should include service, such
as loading docks, as well as on-site and on-street parking.

- Detailed descriptions of the offsﬁe programs and ¢ spaces occupled by
Fisher programs should be provided, including speific locations, space
_areas; and descriptions of the athletic programs and outdoor recreation
~_space used by Fisher students and faculty. Page 17 of the IMPNF notes
. that Fishér telies,on leased space for a *portmn ‘of thelr pwgram 'I‘hese _
- spaces’ belong as part bf the IMPNF :

| _Pmposcd Future Pro;ects

_ The foﬂomng mformatlon is requned by Art:cle 80 f@r any pmposad
futule pm]ect

(a) sitelocations’ and appruxlmate buﬂdmg footpnnts, :
(b)- uses (specifying the principal subuises‘of each land area, building,
o Ty structiire, such as classroOm. laboratory, parkmg famhty)
- (c) "-square feet of gross floor area; .
- (d) square feetof gross floor area ehmmated from e:ustmg bmldmgs
through demohtion of existing faclhtles. _
(e) floot ared ratios;
(® building heights; :
(g) parking areas or facaht:;es to be provided in connection with
. proposed projects;’ :
(h) any apphcable urban renewal plans, land dzspnsntmn agreements,
- “orthelike; - R . _
(@) - current wnmg of 31tes, o B
() ‘total project cost estimates; :
(k) " estimated development impact payments
(I) approximate timetable (include dates-vs and average over the ten
year period) for development of Proposed Institutional Projects,
with the estimated month and year of construction start and
construction completlon for each

We note that while some of the informatton above is mcluded itis
" generally mcomp!ete, omitted or difficylt fo connect with the Fisher =
“educational migsion, For example; building footprints are of too small a
" scale to provide adeguate information (more the scalé of a site location:
plan than a building plan). Spaces should be shown as they currently
function and with the proposed projects, Both the cost estimates for each
proposed project (j) and estimated development impact payments (k) and

are omitted, and should be included.

Page3of8  DTCcomments Fisher June 4% IMPNF submission
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Flsher should indicate the 1mpact of its proposed student body expansion .
on the size of the faculty and administrative staff, as well as on available
space. In particular, Fisher should provide plans or other illustrations to
show how the administrative facilities would be reorganized to prcmde
‘better accommodanons for student services.

Fisher should also provlde addlt:ona] mformatlon regarding the housmg
of all'students and clarify the number of students who commute to
campus each day, when they arrive and leave, where (by zip code) they
commute to/from and what mode-of. h-ansportatron they use.

Promsed promctl Conv t institiifional uses:to dormitory

uce add: eds; Itis NABB’S pesntton that there should be ho
addcltlonal dommtory beds i1 the residenitial district to.support an .
extension or intensification of what pursuant to the tinderlying zoning is a

~ forbidden collége use.: If Fisher insists on seeking additional dormitory
* “beds, they shonld be required to provide the informiation listed above,
mcludmg floor plans and cost estimates: In addition; Fisher should
provide and conform to the design guidelines and requifements of the
Back Bay Architectural Commission, as well as'applicable zoning
requirements, mcludmg all applicable parkmg and openspace -
requ;rements intheir documentatlon

beds i Flsher s pmposed expanmon,

-espeelally expansmn that entaﬂs conversmn of rental’ housmg into
- dormitory space; has no support within the comnunity. It is contraryto
the spirit of the Principles and-Guidelines for Future’ ‘Developmient of the.
- Back Bay developed by NABR iii 1909, as well as.more recent City pohcy
Itis crucial that Fisher College provide a revised IMPNF that envisions no
increase in the number of dormitory beds in resuientlal mnmg, before
proceedmg with further plannmg :

'NABB s Comments dated J ine 20'“’ and the sepai'ate 1etter dated July 2,

* 2013 from NABB's Architecture Committee. The proposed Carriage -

: House Addmon contempiates not only an extension of a forbidden college
* usé in the'residential district but also a major expansion of the floor area
ratio (FAR); of a property which already materially exceeds the permitted

FAR of the district. In addition, it cotitemplates a rear yard structure more

than one story'in height, contrary t6 the published guidelines of the Back
Bay Architectural Commission.

_ should provlde anmventory of the e}ustmg raoftop mechamcal

_equipment, including kitchen exhaust ducts and- HVAC equipment, which -

~ has been installed or replaced since the alley facades came under the

jurisdiction of the Back Bay Architectural Commission in'1981, and a plém '
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of how the propemes will be brought into compliance with the
requirements Back Bay Architectural Commission before the proposed

- College Terrace is considered. The Back Bay Architectural Comnmission
generally will not provule a Certificate of Appropriateness for a building
" that has outstandmg architectural violations, which some of these
mstallatlons seer to be.

5ed . ' 1V to Use — As outlined in our
letter of June 22 NABB opposes the converﬂion of 10 /11 Atlington. Street
to otherwise forbldden college use in the H-3-65 residential district. The
proposal would extend Figheér College along Arlington Street and would
facilitate extension and intensification of student use on already
overburdened Beacon, Street .

’ 'Other Issues Necessary for an Adequate IMPNF .

iz Strest: No mfm mat:on has been plaesented to
enable the comm‘umqr to eva]uate the impacts of the proposed legalization. -

. of 111 Beacon Street, the former Butera School of Art Building--historically

operated as a for proﬁt school subject to real estate tax and zoned as use
item #18 “Trade, professional or other school’--as a non-profit non--
‘taxable property zoned as use iten #16A “College oruniversity granting
, degrees by authority of the Commonwealth of Massachusetts, although
thig is & forbidden use in the H-g:65 district, Fisher should supply
information on theuses and occupanty they propose for the buddmg, as
- well as floor plansand some indi¢stion of PILOT payments to supplant
the tax revenuas forgone by the Clty

i Dock: . The dlfﬁc:ulhes posed: by dehvenes to the emstmg Fisher
' famhty have been well-documented, With the proposed expansion, these
difficulties will only increase. Information need be provided on how Fisher
will incorporate the loadmg dock(s) necessary to serve the properties at
102 thru 118 Beéacon Street in its plans. Loading dock plans should include
ameliorating the existing unsatisfactory conditlons, as well as pmjectmg
and dealing Wlth the lmpacts any proposed expansmn

Process: The: relationshlp between the prOpased IMP and future Article 80
reviews should be clarified, as should the process for amending the IMP.

' Community'l?;éneﬁ'tq

Fisher College should provide a descnptlon of any propasal for Payment

. inliew of taxes (PILOT). In addition, since it is described as a public
“benefit; Fisher shiould be required to make public the results of its College

101 program ih terms of enrollment, graduation rates, ]Ob placement and

- student debt default rates :

‘Page 5 0f 8 _ DTC comments Fisher June 4% IMPNF submission
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'I‘ranspnrtation Sustamahllity and Urban Desagn

Fisher should prowde plans in SllfﬁCleIlt scale to show .on-street and on-

site parking, drop-off and pick-up, ete. on both Beacon and Back Streets. - o

On-streét parking is shared with thé other residents and owners, as well

- as the publie. A parking plan should be developed that provides equity for -

the public on-street spaces. A schedule for special requests for use of
meter ed parking should also be provided for a calendar year, mcludmg
“move-in day"

Fisher should pr ov1de addmonal detail for Fisher traffic, mcludmg ‘
student, faculty and staff traffic, as well 4s bus and the various types of
service vehicle activity, PrOposals to mitigate neighbor concerns and -

-+ alleviate congestion and.double parking should be detailed, Pedestrian,

. bicycle,and autcmobife trafﬁc should be mcluded in any: trafﬁc study

' Fishe1 should prcmde an analysis of cul‘rent and proposed pedestrmn and

vehicle circulation on public sidewalks and streets, and on Back Street-
throughout a 24 hour period when schoo! isin session. This should be -
'compared to a study of a comparable period when Fisher i is not in session,
in order to provide baseline data. Neighbors have raised many concerns
about pedestrlan safety whlch should also be addressed.

Flsher should p1 owde a review of the historic resources within the area of
the IMPNF, including buildirgs and historic parks. The impacts of -
- additional s‘cudents on hlstonc parks, in particular, should be assessed.

Historic District Architéctural Review

Flsher College should provlde any Ceruﬁcates of Appropriateness. ISSUBd
by the Back Bay Architectural Commission and building permits or other

documentation’ suppomng exemption therefrom forall external = -

meéchanical equipment,‘exhaust ducts, and HVAC equipment mounted at
- the lower level of 1-Arlington Street and 10/11 Arlington Street and on the
- roof of the rear ma]'l structure at 102 through 114 Beaconi Street.

' Fxshel should provxde an mventory ofall 31gns and flags including
supporting Certificates of Appropnateness issued by the Back Bay
 Architectural Commission and permits in use or contemplated to be in use
on the Fisher properties or a plan of how these will be brought into
compliance.

Page 6 0f 8 DTC comments Fisher June 4t IMPNF submission
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Fisher should include detalled presentatlon of the current underlying
zoning for each property Fisher owns, including legal use, oceupancy,
setbacks, open space, parking and loading requirements, ete. -

Fisher should provide an overview of existing groundwater conditions and
a proposal to meet Groundwater Conservation Overlay District (GCOD)
requirements for each of its properties. A general statement of the
intention to comply is not sufﬁ(:lent

Comments on anuclpated Esher Institutmnal Master Plan
, Suhmlssmn ; _

'I‘hel Bosto_n Zoning Code is explicit -in'the, infqrmﬁtion'féquireﬂ by
institutions in the preparation of an IMP. Despite the relative small square
footage of Fisher, we expect that all. components of the requirements will
be fully explored and recorded: We recognize that BRA’s authotity to
'waive elements of the requirements; however, givén the evident tight fit

- ‘between the existing spaces and the anticipated space requirements, best
practice would dictate preparation of a complete IMP; once an acceptable
IMPNF has been prepared. The document will clarify what is needed, the
 location, and the schedulé, and will help everyone assess the plan and
proposed pmJects thhm the context of the existing facilities.

 Final I;eniafks |

As NABB has emphasized, collége use is and-has been for over thirty-five
(35) yearsd forbidden zoning use in the H-3-65 zoning of the residential
section of the Back Bay Historic District. There are over 250° residential
property owners ditectly abutting the Fisher prcpertles, making any
extension, increase or intensification of college use materially
inappropriate. The projects proposed by Figher in the June 4t IMPNF
would be directly contrary to that zoning designation and “injurious to the
neighborhood or otherwise detrimental to the pubhc welfare, weighing all
the benefits and burdens.” The plan, with respect to mcreasmg student
_ housing and extension and increase intensity of students in the residential
* neighborhood of the Back Bay does not ! “conform to the general plan for
'the City asa whole”. . . :

The Mayor embarked on a program inall nelghborhoods to minimize

impact of student. housing. The City also requu:es mst!tutlons to hold
-contiguous sites for institutional use, .

Page 7 of 8 | DTC cbmmerit‘s Fisher Junie 4t IMPNF submission
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While we recognize that Fisher must produce an IMP, at this point Fisher
is far removed from presenting an acceptable plan, The revised IMPNF .
should concentrate on fiilly presenting the existing facility conditions, -
correcting existing illegalities, and seeking expansion space outside of the

Back Bay residential district, Fisher needs only to look to Emerson- College :

and Suffolk University for successful examples of expansion.and
sucmssful academic programs..

, ._Respectfullysubmltted : W o e s
.Jacquelm YesSzan, Co-Chalrs o o Barrf IS-.olar;Co—rChai-rs.

NABB Development and Transportation Committee

< e Mayor ’I‘homas M Memno R
" “Mr. Peter Meade; Dlrector, Boston' Redevelopment Authori 1ty
- Mr: Will Brownsberger, Massachusetts State Senate
- 'Mr. Jay Livingstone,. Massachusetts Housé of Repreﬁentatwes
* ‘District Eight City Councilor Michael Ross
City Councilor at Large Stephen Murphy
City Councilor at Large John R Connolly - .
City Councilor at-Large Ayanna Ppesqley
City Councilor at Large Felix Arroyo
Ms. Shaina Aubourg, Mayor's Office of Ne!ghburhood Senrlces
Mr. William Young, Semor Preservatmn Planner, Back Bay: Hlsmrlc
. District - . o
" Mr, Steve Young, Chalr Beacon Hill Cmc Assocxatmn '
'Ms. Anne Brooke, President, Friends of the Public Garden
Dr. Thomas McGovern, President, Fisher College
Steven Rich, VP of Finance, Fisher College
~ Peter Gori, Consultant to Fisher College
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
June 20, 2013

Fisher IMPNF (Un)Sustainability

This memo addresses our concerns about the Fisher IMPNF's lack of sustainability and supports
our assertions with detailed analysis.

In particular, we reviewed Fisher's 10-year calculations and assumptions for its projections
through 2023, and believe that Fisher will need significantly more space than it suggests in
its plan. This is because:

» Fisher's recent historical growth rate has been 2.5-3.5 times higher than the growth rate
in the IMPNF (pp. 3-4)

* Fisher's actual dorm bed demand is substantially higher than the 42% residential share
target in the IMPNF, Two years ago, Fisher's residential percentage was 48% and only
dropped to 42% because of lack of dorm space. Most other local schools are in the 50-
85% range. (pp. 4-6)

*  Fisher is planning on building micro-dorms with 183 square feet per bed. If the BRA
directed Fisher to build dorms with the industry standard 350 square feet, the required
square footage would double. (pp. 6-7)

«  Fisher's non-dorm space, even with the planned IMPNF additions, will be at half the
square footage per FTE (full time equivalent student), compared to other schools like
Suffolk. (pp. 8-9)

'+ An additional 45% capacity expansion will be needed to support growth in the 30 years
after 2023. (pp. 9-10)

As a result, Fisher needs to consider alternative plans in which it grows in other
neighborhoods. There isn’t enough additional space to support Fisher’s requirements In
the Back Bay residential district without changing the neighborhood's fundamental
character.

Recommendations

We urge that the BRA In its Scoping Determination raise the sustainabillty question with Fisher as
something that needs to be resolved before the IMPNF can go forward.

In particular, the BRA should direct Fisher to provide a detailed analysls of prospective growth
and capacity demand along the dimensions discussed in this memo. Fisher also needs to explain
how it plans to expand once its current properties reach capacity. Does it propose to keep buying
and converting Back Bay residential district properties as they come on the market?

~ Given the Improbability that Fisher can develop an acceptable sustainability pian that relies on
remalning in the Back Bay, the BRA should direct Fisher to develop alternative plans in which it
locks to move some or all of its facilities to new neighborhoods.

Fisher's analyses and detailed supporting calculations should be made available for public review
and comment. As a vehicle for facilitating BRA and public in-depth review, Fisher should provide

the BRA and the public with live Excel workbooks that show all underlying assumptions and
formulas.

60

60
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Detailed Discussion

1. For any institutional development plan to be sustainable, it heeds to allow a pathway
for continued growth beyond the 10-year IMP pro forma '

Institutions like Fisher are not like real estate developers who develop a site and then move on to
other projects. They have infinite lives; as Fisher likes to point out, it has owned 118 Beacon
Street since 1939.

This means that any Institutional Master Plan for a coliege needs to deal with obvious long-range
sustainability questions; in particutar, If the BRA grants extraordinary zoning relief for a 100%
Back Bay solution to support a 10 year pro forma, how quickly could the new capacity actually be
used up, and how can the Institution grow once that happens? Will a one-time BRA zoning
varlance be sufficient to jumpstart the institution on a permanent basis, or Is this just the firstin a
series of required variances as capacity is used up?

We point out that there is an inherent contradiction between Fisher's need for growth and the
sustainability of that growth. If Fisher needs additional space to be successful, then with success
it will use up this capacity eventually — at which point it wilt need additional space (the more
successful, the sooner). Therefore, unless stopped by the BRA, Flsher will need to purchase
more and more bulldings in Back Bay — as a cancer eating at the fundamental character of the
Back Bay residential district.

Given these concerns, we develop in the balance of this meme an estimate of required square
footage, and then compare these to the IMPNF numbers.

2. The sustainability issue involves both dorm as well as non-dorm space

If the IMPNF s approved, F!shér will have 192,801 square feet of space, of which dorms
represent 60% and non-dorm space 40%. .

Looking at these, the basic question is the extent to which Fisher can function within this 197,026
footprint, or whether it will need more space; and if so, how soon?

Total Fisher Square Footage (Assuming IMPNF Approval)

Square
Feet %
Dorm 115,095 59.7%
Non-Dorm 77,706 40.3%
Total Fisher 192,801 100.0%
2
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3. Dorm demand Is driven by three key factors J

Given the 60% share of square footage devoted to dorms, we begin by focusing on dorm demand.
Fundamentally, dorm demand is driven by three key factors, which we review below in tum:

*  Overall day student growth
* Residential share of day students

*+ Dorm square footage per bed.

4. Day Student Growth: Fisher forecasts that day student registration will Increase to
1,100 by 2023. But if we trendline based on historical growth rates, 2023 reglstraﬂon could
be substantially higher than this.

The IMPNF shows that day registration for the 2012-2013 academic year was 820, and it
forecasts that 2022-2023 registration will grow to 1,100. Over 10 years, this is equal to a 3.0%
compound annual growth rate (CAGR).

To test the degree to wh ich this growth rate is consistent with historical trends, we revlewed two
sets of available data:'

¢« The NCES (National Center for Educational Statistics) database shows that for 2008-
2011, Fisher full time enrollment grew at a compound annual growth rate (CAGR) of
¥ 66%

¢ From Peter Gori's June 18 Task Force Meeting presentation, Fisher day school
enrollment grow at an annual rate of 10.55% from 2010 to 2012,

Thus, recent hlstoﬂcaf enroliment has grown by 7.66% to 10.55% annually, not the
IMPNF’s 3.0%.”

If we apply the historical CAGRSs fo Fisher's 2012 anroliments, and then assume the 42%
residential share called for in the IMPNF,

*  Fisher 2022-2023 overall enroliment could be as high as 2,235, not the IMPNF's
1,100

+  2022-2023 dorm bed demand could be as high as 938, not the IMPNF’s 466.

8 We requested but did not recelve 10 years of historical registration data from Fisher.

2 Per advice from Peter Gorl, approximately 347 of the 1,092 full time students in 2011 were non-day
students from the Divislon of Accelerated and Professional Studies who took more than 6 credits in the
semester.

a As a further metric of historical growth, Fisher's historical revenues (most of which are tuition-based) have
grown at a 9.5% annual growth rate since FYE 2003 (source: IRS 990 filings). Net of a 3.0% tuition Inflation
rate, this suggests long term real historical growth of 6.5%.
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Fisher Day Student Enroliment At Historical Growth Rates

IMPNF
Day | 2022-2023 Comparison | 2022-2023 Comparison
Students Trendline vs IMPNF Trendline vs IMPNF
2022-3 @7.66% 2022-3 @10.55% 2022-3
Residential 466 720 +254 938 - +472
Commuter 634 996 +362 1,297 +663
Total Day Students 1,100 1,715 +615 2,235 +1,135

Looked at another way, at 7.6% to 10.6% historical growth rates, Fisher would use up its
IMPNF 466-bed dorm capacity in 3-4 years (starting in the 2015-2016 academic year) - not in

the 10 years called for in the IMPNF.

Analysis: Number of Years To Reach 1,100 Day Student Goal

Enroliment Enroliment

Required in Required in

Years @ Required Years@ = Required

7.66% Year 10.55% Year

Reslidential 462 462
Commuter 638 638
Total Day Students 4.0 1,100 2.9 1,100

"Note: We anticipata that when Fisher reviews these numbers they will argue that they are
unreasonably high. Our response is that;

«  While the historical numbers certainly are high compared to 3,0%, they actually occurred
in the past, so why can’'t they continue for some time?

+ This is particularly true, given that Fisher's new MBA and other Masters programs will
extend the underlying high demand growth into the future, as will any increase in the
share of BA versus AS students (a stated Fisher gaal).4

+ Even if growth tapers off somewhat (to, say, 4-5%), any CAGR over 3.0% means that
Fisher will run out of capacity sooner than in the IMPNF.

In sum, we believe that Fisher is likely to need more space before 2022-2023 from
registration growth alone.

5. Residential Share: Fisher's plan needs to accommodate an increase in residential
student share from the current 42% to as much as 60%.

The Fisher IMPNF assumes that Fisher will maintain its current 42% residential share of day
students through 2023, and implicitly positions this as maintaining the status quo.

We have several problems with this position. First of all, it assumes that 42% is Fisher's
traditional share number, which Is incorrect. From the data provided in Fisher's June 18

# From 2010 to 2012, AS students Increased at a 13.2% CAGR versus 7.6% for BA students. [f this were
reversed, there would be a substantial Increase in overall enroliment.
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presentation, it is clear that as recently as 2010-2011, Fisher's residential student share was
48%, not 42%. The 42% clearly seems to reflect the fact that Fisher ran out of dorm space,
forcing students to find rental apariments. As a result, commuter CAGR far outstripped
residential growth,

Fisher Residential Share, 2010 and 2012

2010 2012 ! 2010 2012

Actual Actual CAGR % of Total % of Total

Residential 321 344 3.52% 48% 42%
Commuter 350 476 16.62% 52% 58%
Total Day Student 671 820 10.55% 100% 100%

If so, the ‘right’ number for rasidential share is at least 48%, not 42%. And since in 2010, Fisher
was sending 32 beds of surplus demand tc a remote YMCA location® that was presumably less
desirable to students, this suggests that the unconstrained real dorm demand at Fisher is at least
50%.

The following quotes from Fisher documents suggests that Fisher agrees with our assessment
(emphasis added):

The beds proposed in the IMPNF represent the minimum beds necessary to allow the
college 1o remain competitive in attracting the students it needs to fulfill its academic and
financial goals. - Fisher IMPDF p, 18. -

Although Fisher is never likely to be able to meet the full demand for student beds,
in order to remain competitive and fo attract the students it wants, Fisher will need, at a
minimum, fo create the number of beds that will maintain the ratlo of beds to students
that It has today - about 42%. — Fisher IMPDF p. 19

Fisher's proposed new dormifory beds will increase the proportion of resident
students, thus diminishing the demand for parking from commuting students. — Fisher
College on Beacon Street; Issues and Practices, Feb 28, 2003

From: "Goyi, Peter D" <Pster.Gori@colliers.com>
Subject: RE: Question Regarding Dorm Bed Usage
Date: June 12, 2013 9:25:47 AM EDT

To: Michael Welngarten <mikew@signallake.com>

Hi Michael,
| confirmed that every year we begin the semester with 100% occupancy and a

waiting fist in all resident dorms and ieased properties including the H.I. Hostel on
Stuart Street.... '

8 Source: Gori June 18 presentation and comments.
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Comparing Fisher to other Boston schools reinforces the need for more dorm capacity. As seen
in the chart below, only Suffolk and Berklee have lower residential percentages, and they each
have been heavily engaged working with the ERA to build new dorms:

Residential Student Percentage By School

Boston College 85%
Emmanuel 72%
Wheslock 68%
Boston Universily 80%
Emerson 59%
Simmons 51%
Fisher 42%
Suffolk 23%
Berklee 18%

Source: US News

Accordingly, we believe that Fisher's growth proformas, even in the next 10 years, should reflect
higher residential shares.

As shown in the chart below, adjusting residential share to 60% by 2023 results in a +194
increase In required beds.

Required Fisher Dorm Beds
At 42% and 60% Residential Share of Day School Students

Current 2023
42% Reslidential (incl leased) 344 466
60% Residential (incl leased) ' NA 660
Difference: 60 versus 40 cases NA +194

6. Square Feet Per Bed: Fisher’s square footage allocation per dorm bed is inadequate,
and needs fo be increased

In a separate comment memo on Fisher dorm size, we point out that while Fisher's current on-
campus dorms have 302 gross square feet per bed, its new dorms (with 152 bed capacity) will
only provide 183 square feet per bed.® This Is approximately half of the 350 square foot industry
standard.

In total, these dorms have 27,770 square feet of space.
If Fisher were required by the BRA to build dorms at the 350 industry average, this would result in

additional demand for 25,430 square feet. This Is equivalent to three buildings of the size of 115
Beacon. '

8 The 152 beds do not include 25 beds that will be added to existing Fisher dorm rooms, for a total increase
of 177 beds,
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Required Dorm Sq Ft to Support 152 New Beds

IMPNF new dorm sq ft 27,770
Required sq ft @ 350/bed 53,200
Difference 25,430

7. As a result of (4) - (6), Fisher will need substantially more dorm space by 2023
compared to the IMPNF

Since each demand driver in (4) - (8) is multiplicative, we show here the combined effect, using
an admittedly maximum case in which

+ Demand grows by 10.55% per year
+ Residentlal share is 60%
= New dorms are at 350 gsf/bed.

The results show that in this case, Fisher could need as much as 336,000 square feet of dorm
space over and above the 28,380 in the IMPNF, While we acknowledge that this is a
maximum scenario, any reasonable combination of growth rate, residential share and
dorm size will result in substantial incremental demand compared fo the IMPNF.

This is why we believe that the IMPNF substantially understates Fisher's 10-year needs.

Maximum Case: Required Dorm Square Feet

On- Incremental Less
Year Total Campus Residential  Incremental IMPNF Sq
Beginning Students Residential vs Current SqFt@ 350  ft (28,380)
2012 820 314
2013 207 544 230 80,467 57,087
2014 1,002 601 287 100,551 77,171
2015 1,108 665 351 122,753 99,373
2016 1,225 735 421 147,298 123,918
2017 1,354 812 498 174,433 161,053
2018 1,497 808 584 204,430 181,050
2019 1,665 293 679 237,592 214,212
2020 1,829 1,008 784 274,252 250,872
2021 2,022 1,213 : 859 314,780 291,400
2022 2,236 1,341 1,027 359,584 336,204

* Including 25 beds that will be added to current dorms In the IMPNF case; excludes leased
Stuart Street beds.
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| 8. Fisher's 10-year non-dorm capacity requirements are greater than Fisher suggests. _|

Having discussed dorm bed demand, we move to a review of non-dorm square footage needs.

Until 2008, Fisher only had 42,969 square feet of non-dorm space, which was woefully
inadequate. In 2006 and 2010, it then added 1 Arlington and 111 Beacon, which gives it a
current total of 61,571 square feet.

In the IMPNF., Fisher is requesting the rezoning of 10/11 Arlington for educational use, and
approval for an addition to 118 Beacon (less the loss of 116 Beacon office space repurposed to
dorm use). This will add an additional 16,135 square feset, for a total of 77,708.

Fisher Non-Dorm Space

Sq Ft
108/110 Beacon 18,619
118 Beacon 20,735
116 Beacon (office) 3,615
Subtotal Core o 42,969
1 Arlington Street 10,370
111 Beacon 8,232
Recent Additions 18,602
Current Total 61,571
118 Beacon addition 2,500
10/11 Arlington 17,250
lﬁ%?fr:r ; 16 Beacon Repurposed to -3,615
IMPNF Additions 16,135
Total 77,706

Even with these additions, at issue Is whether this space can meet demand going forward.

To test adequacy, we computed Fisher's square footage per full time equivalent student (FTE),
and compared this to other schools.” The results indicate that Fisher, even with the IMPNF
additions, will have approximately haif the non-dorm square feet per FTE compared to
other schools: '

* Fisher currently has an estimated 54 square feet per FTE, which will grow to 67 with the
IMPNF additions

* In contrast, Suffolk University has 134 square feet per FTE, or 2x Fisher post-IMPNF
(source; Suffolk IMP filed with the BRA)

7 since we do not have good information on the average number of credits per part-time students, we
assumed that each part-time student is .33 FTE. Our caleulations for Suffolk, based on an IMP flled with the
BRA, suggests that Suffolk part time students are .58 FTEs. So our numbers may be conservative.

169



* The 38th Annual Maintenance & Operations Cost Study for Colleges states that in 2008-
2009, the median total square footage per FTE was 238. |If we subtract half of this for
dorm space, this leaves 119 for non-dorm space — thus suggesting that the Suffolk data
are directionally correct.

* Finally, we received confidentlal information from a major Boston college/university,
suggesting that It, too, has twice Fisher's square footage per FTE.

Thus, Fisher’s non-dorm space appears inadequate even with 10/11 Arlington and the 118
Beacon addition. This makes intuitive sense, given that Fisher:

* Has acknowledged that it has a severely substandard library, and plans to use more
space at 118 Beacon to fix this.

* Has no loading dock for recelving freight and it has a rudimentary garbage solution
* Has no athletic facilities.

Getting Fisher up to Suffolk’s non-dorm space per FTE would require 77,706 square feet beyond
the IMPNF additions.

In addition to meeting current needs, Fisher will need more non-dorm space by 2023 as its
student population grows. If we assume that;

* Day student enroliment over the next decade grows at the previously mentioned 3.0%,
7.6% and 10.6% CAGRs

¢ This student growth requires a proportional Increase in non-dorm square footage

. Part-gime students do not affect capaclty needs (since they use space in the evenings
only)

Then non-dorm square footage for 2023 would need to Increase by factors of 1.34x, 2.09x and
2.73x, respectively — in addition fo fixing the 2x current deficlency.

As a result, if Fisher wants to grow successfully, it will need much more non-dorm space
than it currently shows In its IMP.°

9. Longer term, Fisher will need approximately 45% additional space to support growth
through for the next 30 years through mid century

Beyond provisioning Fisher adequately for the next decade, Fisher also needs to develop a plan
that facilitates growth after 2023,

From BRA data regarding overall college/university student enroliment In the City of Boston, this
appears to have been growing at a 1,.33% CAGR since 2002.

e The previously referenced NECS showed that part time students were growlng at a 23.7% CAGR., At
some polnt, this higher growth rate versus day student growth could result in increased need for capacity.

8 Flsher undoubtedly recognizes this, which perhaps explains why it Initlally proposed to add 8,000 square

feet of space in a second story addition fo the Fisher Mall. This was later dropped in the IMPNF, apparently
due to strong community opposition.
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Student Enrollment in Boston, 1989 - 2010
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If we use 1.33% CAGR as a long term growth target, Fisher’s dorm and non-dorm space
will need to increase by an additional 45% by 2050.

Even on top of the IMPNF’s 190,000 square feet, this means another 86,000 square feet, or
11 buildings of the size of 115 Beacon - without any consideration for the 10 year
additional demand factors previously discussed.

10. As a result, Fisher needs to consider alternative plans in which it grows in other
neighborhoods

From the above analyses, it is highly improbable that Fisher will be able to buy sufficient
additional space by buying townhouses in Back Bay. This is why we strongly believe that
the Fisher plan is unsustainable.

The cbvious solution, therefore, is for Fisher to make plans to grow in other, non-residential areas,

This Is what Emerson and Suffolk have done successfully, and it arguably results in a sustainable
outcome. '

As Robert Silverman, Emerson’s VP for Administration and Finance, sald in a 2003 Bosfon
Business Journai article, staying in Back Bay was no longer a sustainable option for Emerson,
and growth meant moving:

"The completion of the relocation from Back Bay to midtown will provide Emerson with a
larger, more efficient, fully accessible, safer, more cohesive and dramatically more up-to-
date Boston campus than it had 10 years ago... the growth of the institution ... had
already rendered a collection of charming brownstones and small apartment
buildings obsolete,”

-- Source: E. Douglas Banks, "Emerson College tunes up for its Piano Row project,
Boston Business Journal, October 20, 2003

It also is reinforced by Emerson’s recent June 5, 2013 letter of intent to the BRA, in which one
decade after moving from Back Bay to Downtown (selling 650,000 square feet of space in Back

10
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Bay and buying 850,000 square feet in Downtown),"® Emerson Is now looking to build an
additional 260,000 square feet of space (a 31% increase).

The College proposes to construct a new mixed use facility consisting of a residence hall
for approximately 750 students, a dining facility, fitness center, academic offices, an
equipment distribution center and the Emerson College Police Department. The
proposed project will contain approximately 260,000 square feet of new construction.

-- Emerson 6/5/13 letter of intent fo BRA

The point here is clear. Growing institutions do not make 10 year plans that are forever plans.
These plans only set the stage for future growth (the BRA understands this, which Is why it
requires updated IMPs every ten years). In the end, the fatal and uncorrectable flaw in the Fisher
IMP is that there Is no way that It can continue to grow by buying ever more brownstones in Back
Bay. Emerson realized this; It Is time that Fisher did as well.

11. We cannot rely on Fisher assurances that it will make no further moves to acquire
properties in Back Bay or Beacon Hill

In response to these comments, we anticipate that Fisher will respond by saying that the _
proposed IMPNF projects, if approved, will satisfy Fisher for the farasaeable future and that it has
no intention to expand further.

The problem with this is that Fisher already has a history of making promises and then violating
them when this sults Its needs. In particular, Fisher told the NABB in 1997 that Its purchases of
115, 139 and 141 Beacon were for Investment purposes only and that it had no plans to convert
these bulldings into dorms. Clearly that promise was thrown out when it became inconvenient for
Fisher:

When Fisher College acquired the 115, 139 and 141 Beacon Streef properiies in 1997 the
principals of the college represented to the Neighborhood Association that it was doing so for
investment purposes and would not seek o put the properties info use as dormitories. We are
disappointed that this agreement, upon which we and the neighbors relled, is no longer being
horiored.,

-- NABB fetter to the BRA, June 7, 2013

Making matters worse, Fisher in its IMPNF essentially dissimulated (either in 1997 to the NABB
or today in the IMPNF) when [t suggested that the plan for 115/139/141 always was to convert
these some day to academic or dorm space:

In 1997, Fisher bought three residential buildings at 115, 139, 141 Beacon Street as ah
investment in its Immediate environment. ... At the time of purchase, Fisher had no internal
need to incorporate these buildings info institutional use, but by virtue of owning them, Fisher
would have the option of converting them Into academic or residential assets at some point in
the future, when or If they were needed fo meet the College’s space needs. — IMPNF, pp. 17-
18

As this memo shows, with continued growth, Fisher MUST expand its real estate footprint at
some point. So any carefully-crafted non-promises by Fisher {i.e., ‘we have no plans for
additional property acquisitions... we think that the proposed projects will suffice for the
foreseeable future’) would fly in the face of mathematical Imperatives.

1% Source: Boston Business Journal op cit

11
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Recommendations

We urge that the BRA in Ifs Scoping Determination raise the sustainablility question with Fisher as
something that needs to be resolved before the IMPNF can go forward.

In particular, the BRA should direct Fisher to provide a detailed analysis of prospective growth
and capaclity demand along the dimensions discussed in this memo. Fisher also needs to explain
how it plans to expand once its current properties reach capacity. Does it propose to keep buying
and converting Back Bay residential district properties as they come on the market?

Given the improbability that Fisher can develop an acceptable sustainabiflty plan that relies on
remaining in the Back Bay, the BRA should direct Fisher to develop alternative plans In which it
looks to move some or all of its facllities to new neighborhoods.

These analyses and detailed supporting calculations should be made available for public review
and comment. As a vehicle for facilitating BRA and public in-depth review, Fisher should provide
the BRA and the public with live Excel workbooks that show all underlying assumptions and
formulas. '

L4 * * * * & kW L

Respectfully submitted,

Michael Weingarten
120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Cc: Mayor Thomas M. Menino; mayor@cityofboston.gov
City Councilor Michael P. Ross; Michael.Ross@cityothosian.gov
City Councilor Felix Arroyo; Felix.Arroyo@cltyofboston.gov
City Councilor Ayanna Pressley; Ayanna.Pressley@cityofboston.gov
City Councilor John R, Connolly; John.R.Connolly@cityefboston.geé
CHty Gouncilor Stephen J. Murphy; Stephen.Murphy@cltyoft:oston.gov
Peter Meade, Director Boston Redevelopment Authority;
Peter.Meade.bra@cllyofboston.gov |
Willlam Young, BBAC; william.young@cltyofboston.gov
NABB info@nabbonline.com

Mayoral Candidate John Barros; johnfbarros@gmail.com

Mayoral Candidate Charles Ciemons; info@charlesforboston.com
District Attorney Daniel F Conley; danconley2013@gmall.com
Mayoral Candidate Rob Consalvo; rob@robconsalvo.com
Mayoral Candidate Willlam Dorcena; will@willdorcena.com
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Mayeral Candidate John G C Laing; johnlaing@laingenterprises.com
Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotte Golar Richie; cgrichie1@mac.com
Mayoral Candidate Bill Walczak; info@billforboston.com

Mayoral Candidate Martin J Walsh; martinjwalsh02125@gmail.com
Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
June 21, 2013

Fisher Micro-Dorm Plans

In this memo, we address concerns about Fisher's dorm plans; and in particular the square
footage per bed for its new dorms. On Iits website, Fisher touts its dorms as being in elegant
townhouses with modern amenitles:

Located just around the corner from the Public Gardens and Boston Common, students
raside In elegant, 1900's "brownstone" townhouses with all the comforis of home. The
turn of the century residence halls have modern amenities such as securily systems,
common areas with full-size refrigerators and microwaves, and TV/Lounge rooms with
both cable TV and DVD players making the halls a comfortable place to study, relax, or
Just hang out with frlends. - hitp://www.fisher.edu/student-life/residential-life. html

However, in reviewing the Fisher IMPNF, which makes dorm addition a central plan element, we
discovered something disturbing -- that Fisher's new dorms will be 183 square foot micro-
cells that are half the size of industry median-sized dorms (350 square feet).

In our view, the result Is likely to be damaging for Fisher, and for Boston:

* The Boston college ‘brand,’ and with i, the heaith of one of Boston's largest industries, is
dependent on students having good school experiences. Being trapped in micro-dorms
rather than elegant townhouses is not consistent with this goal.

* As the word gets out about the micro-dorms, students may choose to avoid attending
Fisher, except as a last resort. Apparently, students are already complaining about the
exlsting (larger) dorms:

The housing is horrible. The rooms are small, there is no air conditioning, there is
stories of mice in rooms constantly, the bathrooms are gross. Worst of all, they show
you the best dorms on the tour and trick you. (For complete quotes, see p. 4)

« Even if Fisher is able to maintain enroliment, an Increasing number of students will seek
to avoid the dorms by renting local apartments. This conflicts with Mayor Menino’s and
the BRA's goal of moving students out of rental units.

Recommendations

We suggest that the BRA express Its concern about dorm size to Fisher, and require that Fisher
develop an alternative dorm expansion plan that is based on providing dorms with industry
median space (350 gross square feet per bed).

Since doing this will require that Fisher come up with an additional 33,570 square feet of space
(equivalent to four bulldings of the size of 141 Beacon), it is unlikely that Fisher will be able to do
this on the Beacon Block between Arlington and Berkeley

Accordingly, the BRA should make it clear to Fisher that it should develop alternative plans for
locating the dorms ouiside of Beacon Street.

61
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Detailed Discussion

Fisher currently has 289 on-campus beds, with an average of 302 gross square feet per bed.

Existing Fisher Dorms Excluding 116 Beacon

Building Address GFA Beds GFA/Bed
112 Beacon 9,263 34 272
114 Beacon ' 8,938 33 271
131 Beacon , 10,583 33 321
133 Beacon 9,830 34 289
102 Beacon 21,179 76 279
104 Beacon 11,100 29 383
106 Beacon 11,810 34 341
116 Beacon (sq ft estd) 4,832 16 302
Total Dorm 87,325 289 302

How comparatively large [s 302 square feet? Based on the following data, it appears that
Fisher's dorms are approximately 14% smaller than the 350 gross square feet industry median
(including hallways, staircases and entryways):

* The 2011 College Housing Reporf states that "The space allocated per bed over nine
years of research averaged out at 336 sq. ft. There was one residence hall (at a
seminary) that provided just 60 sq. ft. per bed, and there were a few Indicating that their
residence halls provided almost 500 sq. ft. per student, but the great majority provide 310
to 375 sq. ft. per bed. In the last two years the median has stabilized at 351 sq. ft. per
bed.” .

* Emerson's 10-year-old dorm at 144-146 Boylston has 185,000 gross square feet for 600
students, for an average of 308 square feet per bed.

» Berklee's recently approved IMP calls for 430,000 gross square feet for 1,200 student
beds, for an average of 358 square feet per bed.

« Suffolk's dorms average 365 square feet per bed.

Suffolk University Dorms

Square Feet Beds Sq Ft/Bed
10 Somerset 131,000 345 380
150 Tremont 149,000 420 355
10 West 99,000 274 361
Total Suffolk : 379,000 1,039 365
Source: Suffolk IMP

2
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So net-net, the current Fisher dorms are somewhat smaller than mest dorms, but reasonably
close to the median — with some dorms, like 102, 112, and 114 Beacon, only having 270-280
square feet.

We next looked at the 177 new on-campus beds discussed in the IMPNF. These are made up of
152 beds In new facllities, and 25 beds that are being shoehored into some of the larger existing
dorm rooms.

Unfortunately, the new beds are substantially smaller than the existing 302 average:
+ Looking first at the 25 beds added to existing facilities, the following chart shows that the

average gross square feet per bed for all existing dorms will drop from 302 to 277 (similar
to 102/112/114 Beacon). This will make these dorms 20% smailler than the industry

median.
Additional Beds in Existing Fisher Dorms
Square Feet Beds Sq Ft/Bed
Total Dorms (ex 116 Beacon) 82,493 273 302
Existing Dorms (Revamped) 82,493 298 277_

*  Looking next at the 152 beds in new facilities (including 4,225 square feet being
repurposed at 116 Beacon), these have 783 square feet per bed. This is half of the

industry median.
Fisher Beds in New Darm Buildings
Building Square Feet Beds Sq FtiBed
115 Beacon - 8,700 43 202
139 Beacon 7,655 43 178
141 Beacon 7,800 43 181
116 Beacon repurposed 3,615 23 167
New Dorm Space 27,770 152 183
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Fisher Room and Board Fees

One mitigating factor might be if Fisher were charging less than other schools for smaller dorm
space. However, the following data from US News suggests that Fisher's room and board rates
are not substantially different from other local schools.

Room and Board, 2012-2013

Suffolk 14,730
Emerson 13,958
Fisher 13,786
Boston Univ 13,190
Wheelock 12,800
Emmanuel 12,990

Ohservations and Conclusions

The new Fisher dorms, in contradiction to recent college trends in which new dorms must support
increasingly demanding student requirements,’ will offer significantly less space than Fisher's
current dorms.

This is a highly risky strategy for Fisher, whose announced ‘brand image’ has been tied to
attracting students who wish to live In elegant Back Bay brownstones - but who already have
been complaining on Internet chat sites about Fisher ‘bait and switch’ tactics:

{ am a first year student at Fisher College, | was excited to starf my college education at
Flsher seeing that this school was located on Beacon street one of the nicest streets that
Boston has fo offer. Yet, it was THE BIGGEST mistake | have ever made... lets talk about
housing, the dorms are HORRIBLE! The bulldings are old and nasty the walls look like they
are about to fall on you . The bathrooms are not too nice and for all the money that we pay
to come here it is just plain filthy! ... commuting might be your best option because, living
hers is not worth it! ... On the Campus four they show you the biggest rooms making you
think that the dorms are nice . NO THEY AREN'T its all a lfe. They will show you the quads
and the triples to get you all excited and happy, PSHH PLEASE don't fall for it

| am a fashion merchandising major here at Fisher college and | must say, | greatly disfike
this school. The housing Is horrible. The rooms are small, there Is no air conditioning, there
is stories of mice in rooms constantly, the bathrooms are gross. Worst of all, they show you
the best dorms on the tour and trick you.

http:/fwww.studentsreview.com/MA/FC_comments.htmi?page=28type=8d_school=Fisher%
20College

" For a Boston Globe article about Boston University's new upscale dorms, see:
hitp:{/www.boston.com/news/local/massachuselts/articles/2009/08/02/bu_dorm_offers a_study in_luxury/,

For a good review of the upscale dorm phenomenan with multiple article references, see:
http:/fwww commentarymagazine.com/2013/08/20/fancy-dining-dorms-not-whats-alling-higher-
education/#more-827803

FYI, Boston University's newest Agganis Way dorm has 412 gsf/bed.
http://www .educationdesignshowcase.com/view.esiml?pid=309
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In support of these comments, here Is a Fisher 180-degree promotional photo of a large dorm
room with a high arched ceiling and elegant bookshelves. This is in marked contrast to a student
Flickr photo of a small and relatively Spartan double:

Photo of (Large) Fisher Dorm (From Fisher Virtual Tour)

http:/fwww .youvisit.com/yourcampus2.php?college=79964

Student Flickr Photo of a Current {Small) Fisher Double

— AP 2

http:/fiwww_flickr.com/photos/87191251@N05/7986089900/in/photostream/
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Based on the numbers in the IMPNF, new dorm residents of 115/116/139/141 Beacon will find
themselves living in seminary-like micro-dorms. If so, this will soon become apparent to
prospsctive students, who may choose to go elsewhere.

If Fisher (perhaps pradded by the BRA) were to choose to provide 350 square foot dorms, what
does this suggest for additional required total square feet?

* If we leave the existing dorm space unchanged at 302 square feet and decide that only
the additional 177 beds will be provisioned at 350/bed, then Fisher will need 61,950
square feet of dorm space for these beds.

«  Subtracting from this the 28,380 square feet already allocated for dorm space from
115/116/139/141 Beacon, this means that Fisher will need an additional 33,570 square
feet.

* This is equivalent to four buildings of the size of 141 Beacon.
Where can Fisher find this additional space?

* Looking at the remaining non-dorm space in the Fisher buildings (assuming that the
IMPNF is approved), these will only have 81,321 square feet In total,

* Repurposing 33,570 square feet from non-dorm to dorm usage would only leave Fisher
with 47,751 square feet of space for all of its college activities.

* This cleariy Is a non-starter for a school with 1,800 students.

So if Fisher Is to provision students with Industry standard dorms, it will have to look outside of its
current Back Bay footprint.
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Respectiully submitted,

Michael Welngarten

120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Cc: Mayor Thomas M. Menino; mayor@cityofboston.gov
City Councilor Michael P. Ross; Michael.Ross@cltyofboston.gov
City Councilor Felix Arroyo; Felix.Arroyo@cityofboston.gov
City Councilor Ayanna Pressley; Ayanna.Pressley@cltyofboston.gov
City Councilor John R. Connolly; John.R.Connclly@cltyofboston.gov
City Councilor Stephen J. Murphy; Stephen.Murphy@cityofhoston.gov
Peter Meade, Director Boston Redevelopment Authority;
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Peter.Meade.bra@cityofboston.gov

William Young, BBAC; william.young@cityofboston.gov

NABB Info@nabbanline.com :

Mayoral Candidate John Barros; johnfbarros@gmail.com

Mayoral Candidate Charles Clemons; Info@charlesforboston.com
District Attorney Daniel F Conley; dancenley2013@gmail.com
Mayoral Candidate Rob Consalvo; rob@robconsalvo.com
Mayoral Candidate William Dorcena; will@willdorcena.com

Mayoral Candidate John G C Laing; johnlaing@laingenterprises.com '

Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotte Golar Richie; cgrichle1l@mac.com
Mayoral Candidate Bill Walczak; info@billforboston.com

Mayoral Candidate Martin J Walsh; martinjwalsh02125@gmail.com
Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
June 24, 2013

Fisher and Traffic/Parking Congestion

When Fisher College announced its intention to expand lts footprint in Back Bay substantially,
neighbors raised concerns that this would exacerbate the already heavy traffic and parking
problems on the Beacon block between Arlington and Berkeley (the ‘Beacon block’).

In this analysis, we conclude that Fisher's presence cn Beacaon Street is substantially
worsening what already Is a high traffic street used by motorists to enter and exit Storrow
Drive.

The magnitude of Fisher's role is much greater than the IMPNF suggests:

= |n the IMPNF, Fisher only counts 820 day students, which leaves out the pertinent point
(from a traffic perspective) that day students represent less than half of Fisher’s total
enroliment. Current Boston campus enroliment plus staff is approximately 1,865,
not 820.

* Since the approximately 860 students taking classes at the DAPS' Boston campus
attend classes starting at 5:30 PM, this puts an especially difficult strain on traffic and
parking during evening drive time.

= Fisher's historical growth rate (including DAPS), has been somewhere between 6.5% and
13.0%, not the IMPNF's 3.0%. If we trendiine Fisher growth at historical rates,
Fisher couid have as many as 3,500-6,400 students on the Beacon block by 2023,
not the 1,100 suggested in the IMPNF.

As a result, the block is already near the tipping point, particularly at evening drive time. If
Fisher Is allowed to expand, it is easy to see how the tipping point could be reached.

In this context, Fisher’s treatment of the traffic question has been upsetting to many people in the
community. In a 46 page IMPNF, traffic and parking issues only cover two pages. In these
pages, Fisher's stance Is dismissive; L.e,, that the problem largely Is a Back Bay—wide problem,
not one that Fisher has contributed to materially or primarily.

With respect to solutions: while some of the problems can be ameliorated (most notably if Fisher
were to build up-to-code off-street loading docks on Its Back Street property to prevent illegal
vendor parking), other problems are the result of having a large number of students and staff on a
critical block of Beacon. These cannot be solved with acceptable measures and will be
exacerbated by growth. Therefore, the real solution is for Fisher to move; and as a secondary
cholce, not to grow further.

Recommendations

The BRA in its Scoping Determination should tell Fisher that traffic congestion is a serious
problem that Fisher must address effectively before the IMP process can proceed.

We ask that the BRA require that Fisher fund an independent traffic engineer selected by the
Boston Transportation Department to conduct traffic studies and make independent
recommendations — or if this is not feasible, to allow the residents of the neighborhaood sufficient
time to provide a rebuttal expert report prior to any BRA board vote on the IMP.

1 Division of Accelerated and Professional Studles.

bl
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Detailed Discussion

Table of Contents Page
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1. These are highly trafficked streets, partlcularly during evening
rush hour.

The core Flsher College block ("Fisher Block") is bounded by Arlington, Beacon, Berkeley and
Back Streets,

Looking first at Beacon Street there is a 21,200-22,000 average daily traffic count between
Charles Street and Arlington.? Of this traffic, approximately 25% exits at Arlington Street/David
Mugar Way in order to enter Storrow Drive East or to make a left turn onto Arlington going south.
The remaining 16,200 cars continue on Beacon past the Fisher Block to Berkeley where we
estimate that 66.7% exit onto Berkeley to access Storrow Drive and Back Street (10,805 cars),
with 33.3% continuing on Beacon (5,395 cars). These 5,395 cars then merge with approximately
4,150 carg making a left turn from Berkeley onto Beacon.

As a result, 9,500 cars (from the Beacon and Berkeley streams) continue on Beacon to
Clarendon, dropping to 9,000 by Marlborough Street.

Thus, much of the total traffic on Beacon between Arlington and Berkeley Is exiting traffic,
with drivers using Beacon to access Storrow Drive or Arlington Street.

2 Given that the numbers date to 2005, the current traffic may be higher than this; a 3% increase per year
would increase the 2013 traffic counts by 26.7%.
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Beacon Street Average Daily Traffic Count’®

Location Count Date | Daily Traffic Index
Count
Waest of Charles Street 2005 21,200 131
East of Brimmer Street 2007 22,000 136
West of Arlington Street 2005 16,200 100
West of Clarendon Street 2005 9,500 59
West of Dartmouth Street 2007 10,400 64
West of Exeter Street 2005 7,600 47
East of Massachusetts Ave 2005 8,900 55

Source: Massachusetts DOT Database

Looking next at Arlington, there is substantial traffic (20,500 cars) merging from Beacon Street
and the Arlington off-ramps from Storrow. Over half of the cars then exit onto Beacon,
Marlborough, Commonwealth and Newbury, so that the fraffic at Arlington and Boylston drops to
9,700.

Thus, like Beacon Street, Arlington Street between Beacon and Commonwealth is largely a
through street that is used to access the rest of Back Bay.

Arlington Street Average Daily Traffic Count

Location Count Date Daily Traffic Index
Count

South of Beacon Street 2007 20,500 100

South of Commonwealth Ave. 2007 22,700 111

Between Boylston St & Providence St. 2007 9,700 47

South of Stuart Street 2007 9,800 48

Source: Massachusetts DOT Database

Like Beacon and Arlington, Berkeley Streetis heavily used as an entranceway to Storrow Drive
(16,600 cars). From personal observation, approximately 75% of these cars (12,4560) exit onto
Storrow/Back Street, with 25% (4,150) making a left turn onto Beacon driving towards Clarendon.

Berkeley Street Average Daily Traffic Count

Location Count Date | Daily Traffic . Index
Count

Between St. James and Stuart St. 2007 12,000 72

North of Boylston Street 2007 13,100 79

North of Marlborough street 2007 16,600 100

Finally, Back Street, unlike other Back Bay alleyways that are used primarily for local service
purposes, has become a major thoroughfare which drivers use as a way to get from Berkeley to
Arlington. This is because Marlborough and Beacon are one way streets going west rather than
.east.

As a nominally private way, there are no Mass DOT statistics for Back Street traffic. We estimate,
however that 10% of the traffic going north on Berkeley from Beacon makes a hard right turn onto

3 Since the data are from 2008, current traffic levels presumably are even higher,
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Back Street. Given our estimates that there are 23,355 cars going north on Berkeley from
Beacon (10,805 making a turn from Beacan, 12,450 continuing on from Berkeley), this suggests
that Back Street has dally traffic of around 2,326 — which is high for an alleyway with only 8-10
foot clearance by the Fisher propertles.

in sum, Beacon, Arlington and Berkeley experience heavy dalily traffic volumes, with traffic
concentrafed at evening as well as morning drive times (as drivers enter/exit Storrow Drive
for daily commuting). Even Back Street is relatively congested, compared to normal
service alleyways.

2. Traffic is exacerbated by Storrow Drive merger problems

Beacon Street. Given that approximately 67% of the traffic on the Arlington-Berkeley block
makas a right turn onto Berkeley and then Storrow/Back Street, there generally Is a pattern In
whilch two or even three lanes of traffic merge to the right lane in order to turn on Berkeley (and
tiien slow up as they make the turns). This slows up traffic substantially.

Maldng matters worse, there frequently is a thres-way merger problem on Berkeley and Back
Sireet, with cars on Back Street In both directions trying to get onto Storrow Drive in competition
with ¢ars driving north on Berkeley. This frequently leads to backups extending onto Beacon
Sireet.

Three-Way Merger from Berkeley and Back Streets before the Storrow Entrance
(see dark SUV in rear on Back Street maneuvering around bicyclist)

A related structural factor, which happens surprisingly frequently, |s when trucks try to enter
Storrow Drive from Berkeley and get stuck when they reach the height barriers. Because there
generally are cars right behind them, they cannot easily back out without police help.

Arlington Street: At the northern entry to Arlington, there is a three-way merger between the
Storrow West and East on-ramps, as well as Back Street that frequently causes delay. In
addition, at the intersection between Arlington and Beacon, the 15-20 second traffic light delay for
making right turns frequently result in cars in the middle lane wishing to make a right turn tying up
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traffic for cars wishing to make a left turn. To avoid this, cars frequently maneuver to get into the
correct lane to avold getting stuck. This creates further delays.

Back Streef: At the outlet to Arlington, cars find it difficult to make a right turn onto Ariington due
to high traffic from the Storrow Drive off-ramps, with drivers often not noticing that there is
oncoming traffic from Back Street.

3. Traffic also has been exacerbated by Fisher’s presence on the
block

A key exacerbating factor has been Fisher's large population on the block compared to the non-
Fisher residential population.

There are 125 residential condominiums and 60 residential rental apartments on the Beacon
block, for a total 185 residential units.* At a 1.5 average Back Bay household size,” this suggests
total residential population of 278.

With respect to Fisher population, the IMPNF lists 820 day school student registration for the
2012-2013 academic year. This, however, substantially understates the Fisher population from a
traffic perspective, because it ignores the large number of students in the Division of Accelerated
and Professional Studies (DAPS), as well as staff members,

If we Include DAPS and staffers, Fisher in the 2012-2013 academic Jear had an estimated 2,104
students, plus 246 staff, for a total of up to 2,350 students and staff.” Subtracting for students
and staff at satellite campuses, we estimate that 1,865 work/attend classes at the main
Boston campus. ;

4 NABB letter to BRA, February 26, 2013
8 Source: http://www.city-data.com/neighborhood/Back-Bay-Boston-MA.html

o Despite multlple requests, Fisher has not provided us with Fisher registration Information by category or by
campus. ‘We therefore have been forced to make reasonable assumptions based on avallable data. To
facilitate discussion on the traffic Issue going forward, the BRA should require Fisher to produce accurate
enroliment data by category, by location and by year for 10 years.

7 An unknown share of DAPS students and Fisher staff attend classes at satellite campuses and online, but
we believe that many attend classes in Boston (which Is why the other locations are called "satellites™)
However, given that the non-Boslon locations are “satellite campuses,” we have estimated that these
represent 33% of total enroliment, and believe that this is directionally correct. We also have assumed that
25% of total Fisher staff works at these locations.
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Estimated Fisher College Students and Staff

Fall 2102

Boston

Fall 2008 Fall 2011 Fall 2012 Only

Day Students NA 745 820 820
Full Time DAPS NA 347 382 256
Part Time DAPS 385 729 ap2 604
Total DAPS NA 1,076 1,284 860
Total Students 1260 1821 2,104 1,680
Fisher Staff NA NA 246 185
Total Students + Staff NA NA 2,350 1,865

Source: National Center for Educational Statistics; Fisher College day student information
from IMPNF; 2012 DAPS exirapolation from 2008-2011 growth rate

Thus, Fisher has a presence on the block that Is almost seven times larger than the
resident population. This puts enormous pressure on traffic/parking on the Beacon block.

4. Fisher exacerbates traffic/parking in several ways

The large number of Fisher students and staff affects traffic/parking in several ways:

Student/Staff Doubleparking

The first issue is doubleparking by students and staff. There are only 46 metered on the block.
To the extent that demand for spaces exceeds supply, this leads to doubleparking, as (a)
students/staff walt for metered spaces to open up; and/or (b) sit walting for friends to come out
from the school buildings.

The impact of doubleparking an traffic flow is severe. Beacon Street has three traffic lanes; to the
extent that the right or left lanes are blocked (Fisher has buildings and dorms on both sides of the
street), this results in only two or even one traffic lane(s) being available. When added to the
preponderance of traffic merging right and tumning onto Berkeley, this causes substantial traffic
delays.

How serious is this problem? Against the 48 metered spaces on the block, there Is an enormous
population of Fisher students, staff and friends with an interest In using the spaces:

« As noted in the previous section, we believe that there are 1,865 Flsher students and
staff at the Boston campus. Subtracting 28 Fisher deeded spaces, ® there are 1,837
students and staff with an interest in using the spaces

» 1,837 students and staff against 46 metered spaces is a ratio of 40x.

= This ignores the legitimate use of the parking spaces by residents and people wishing to
visit Back Bay for non-Fisher purposes.

® The Fisher June 18 presentation shows that Fisher currently uses 29 deeded parking spaces, of which
one is used for the Fisher van.
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As a somewhat amusing iflustration of how Fisher staff misuses non-Fisher property for its own
use, here Is a photo taken on June 6. A car drove up and parked in the 120 Beacon Strest
deeded parking lot. A female Fisher police officer then got out and went to work. She apparently
did not feel that she could do this on Fisher property, perhaps because Fisher has video
survelllance of its property and It reserves these for high-ranking staff. She did this again on the
morning of June 19 {no photo available).

Fisher Police Officer Exiting lllegally Parked Car
At 120 Beacon Street Private Property Lot off Back Street

(Note Coke truck In rear approaching Fisher for a delivery; later parks on Arlington)

Taken: June 6, 651 AM

In this context, It Is useful to consider what Fisher says about its contribution to traffic congestion.
In a February 23, 2103 document titled Fisher Collegé on Beacon Street: Issues and Practices,
Fisher largely denies that it is contributing to the problem:

1.

“Most members of the Fisher community either choose not to drive to campus or park in
the commercial parking supply because the two-hour limit does not provide them with the
duration of parking they need. Students who may have only a single class might try fo
take advantage of an open parking space on the street.”

"In keeping with City-encouraged practice, Fisher College, like most colleges in Boston,
does not allow resident undergraduates to bring cars to campus.”

“If students own cars, they must find parking in the open supply in the City; most use the
Boston Common Garage.”

“Staff and faculty that drive park in the Boston Common Garage where they benefit from
monthly parking rates.”

“Because of the limited parking available to Fisher's commuter students and employees,
most of them tend not to drive to school. Due to the active enforcement of the two hour
parking limit, many learn not to park on Beacon Street.”
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Looking at these arguments, we have the following reactions:

Fisher is disingenucus when it argues that the two-hour limit deters students and staff

from parking on Beacon. From Figher's website, here is a copy of a Fisher staff

relmbursement form In which it says that it will reimburse staff up to $10 per day for
metered spots.

u

FISHER COLLEGE PARKING PLAN
REMEURSEMENT FORM

NAME:
WBBROF: o AMOUNT
*DAYS PARKED IN GARACGE: DAYS PARKED AT METER:
—M_T_W_T_F M T W T_F
SAMAXIMUN OF 25 DAY 78 REVBURIAULD AMAXIMUM QF 10/ DAY 15 REMBURSARLE
SIGNATURE

VLEAST SUBMIT TO RINANCE OFFICE BY MONDAY

1t you wish Ledowale & poriden of your relerbanament b the Pldeer coleu Aunnal Pund Compoign, plense chec the Sax
 and kicate tie smaust of your ib Tiw will be dedmeded fram your relmbariment,

Yeulwshtodemste [ 8

Source: http:/fwww.fisher.edu/assets/downloads/Communique/Parking_Plan_R.pdf
Although Fisher claims that dorm students are not allowed to own cars, a review of
Fisher's Student Code of Conduct and Housing Agreement says nothing about cars, or
any prohibition on dorm students owning cars.

hitp://www fisher.edu/assets/downloads/student life/Code of Conduct.pdf

hitp:/lwww fisher.edufassets/downloads/student_life/Housing%20Agreement.pdf

Looking at the estimated 860 DAPS students attending classes In Boston, we note that
as young professionals already out in the workforce, these students are much more likely
to own cars. Since classes for this division are scheduled for 5:30PM-8:00PM, this
means that these students will be looking for metered spaces on the Fisher block during
the start of evening drive time. [During the school year, classes are held on other
weskdays as well as Saturday.]
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FISHER COLLEGE

Division of Accelerated and Professional Studies

Boston
Course Schedule- JULY 2013 TERM
MONDAY, July 8, 2013 < SATURDAY; Augist 24, 2013
; . Tullion for 3-credlt course Is $375 ($325 per credit]
. 1 | 8 CREDITS
e ——rs [ BCRIDITS
WENDESDAYS™ ONL = . £:80pm-8:00p
MGINT [; gzational Beluvior Frerequl G201 er el I8101) .| 8 CREDITS
BN Solected Thietoes i Amerar Lit filier EN103) *Synchrenons onine i :
st Q‘suamutill%um‘m m&w—&wmwhﬁmhhmm mﬂ!_mm campuu R 3 CHELYTS
a5t Socinl Peychology (Prerequisite: PS101) *Synchronou online coursa opon® Clau nyeels 3 CREDITS
Wednesdays 580-8:00pm vis Collabamate or on Voston manpus '

hitp://www fisher.edu/assets/downloads/dce_academics/BOSTS.pdf

Fisher says nothing about doubleparking to pick up friends. This is a substantial
contributor to traffic congestion.

Even if a substantial number of students and staff are, as Fisher suggests, deterred from
parking/doubleparking on Beacon, this still leaves an enormous demand/supply
imbalance. Iffwhen Fisher grows, the imbalance will only get worse.

The fiction that Fisher College students don't drive is contra-indicated by Fisher College's
new Head of Security running a driver's education course for Fisher students in April

2013, taking up substantial parking on the block for an entire day. If Fisher students den't
drive, why have this class?

Student/Staff Doubleparking

A second problem is illegal doubleparking by Fisher vendors on Beacon, Arlington and Back
Streets. In its February 23 document, Fisher says the following about its delivery traffic:

“Food and larger trucks deliver to Fisher at the rear of 116 Beacon on Back Street where
the ramps into the bullding are located; deliveries are scheduled far 7 AM when the
nighttime truck restriction on Beacon Street Is lifted.”

*Fed Ex/UPS trucks also use Back Street for deliveries to Fisher; Fisher picks up and
drops off at the post office all of its incoming and outgoing US Mail.”

Furthermoare, at the BRA May 30 meeting, Peter Gori asserted that Coke trucks in
particular did not double park, and that any problems can be resolved through more
careful scheduling.

Looking at these arguments, we have the following reactions:

= The assertion that “food and larger trucks deliver to Fisher at the rear of 116
Beacon... where the ramps into the building are located” Is substantially misteading
and therefore designed to be disingenuous.

There is no truck loading ramp at 116 Beacon. There are simply two doors, one of
which has a 6 inch metal incline to facilitate use of loading carts. On normal school
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days, cars are parked by Back Street, so that there is no available space for even
panel trucks to park.

There absolutely is no space available for large semi-trailers.

116 Beacon ‘Loading Dock': 116 Loading Dock Close-Up
Showing two parked cars and no available Showing a small metal ramp and no dock
parking for panel trucks space; to the right is a student smoking area

+ As a result of the lack of space for semi-trailers or panel trucks, vendors are forced to
park on Arlington Street and make handcart dellverles from Arlington to 116 Beacon.
When this occurs, Arlington narrows from three to two traffic lanes; cars wishing to
make a right turn frequently end up in the middle lane, blocking drivers who seek to
make a left turn onto Arlington. As a result, when this occurs, cars can and do back
up onto Storrow Drive.

» In support of this, here are photos showing semi-trailers lllegally parked in a tow zone
on Arlington, with cars being forced to divert to the center lane:

Food Delivery Semi-Trailers illegally parked on Arlington
(note Coke Truck in rear)

AL

Taken: 3/15/13 12:00 PM

10
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Food Delivery Semi-Trailer illegally parked on Arlington
forcing traffic to merge to the left

Taken: 3/15/13 12:00 PM

Cars Wishing to Exit At Arlington Being Backed Up on Storrow Drive
Due to Fisher Vendor Parking lllegally on Arlington

Taken: 3/1/13 12:00 PM
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* Herels a June 6 photo of a Coke truck illegally parking on Arlingion at 6:57 AM, forcing
morning drive time traffic to divert from the left lane. Note that this comes even after
Peter Gorl at the May 30 meeting denled that this was occurring (and was loudly
contradicted by resident attendees).

Taken: June 8, 6:57AM

*  As an altemative to illegally parking on Arlington, delivery trucks (typically panel trucks,
but also semis) often park on Back Street in front of non-Fisher-owned private property,
sometimes blocking access to deeded parking spaces and also sometimes sticking out
dangerously onto Arlington (in particular, this makes It difficult for Back Street traffic'to
make a right turn safely onto Arlington). They do not park on Fisher property, because all
of Fisher's space is used for car parking and/or garbage dumpster space.

Sysco food truck parked in front of 100 Beacon
{blocking 100 Beacon’s garage entrances
and sticking out onto Arlington Street)

Taken: 3/28/13 2:42PM
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Fedex truck blocking the entrance to private deeded parking at 124 Beacon
e

Taken: 3/1/13 12:04PM

Fisher Garbage Dumpsters énd Parked Car Blocking Possible Panel Truck offloading site

Taken: 3/1/13 12:10 FM
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From: Michael Weingarten xxx
Subject: Fisher Delivery Story

Date: March 1, 2013 12:08:39 PM EST
To: xxx

1 just drove to my home at 120 Beacon via Storrow from Leverett Circle (11 AM on Friday March 1)
and found that the Arlington Street offramp was backed up 100 feet or so anto Storrow. When | got
to Arlington street, | found that there was a large food truck semitraller parked on the right, which
was the source of the traffic blockage. They were delivering food by hand truck around to the
back. | then turned onto Back Street to park in our resident space area, and was blocked by a
Fedex truck. The driver was delivering to Fisher, but there was no place to park at Fisher, and he
instead doubleparked by our lot. When | honked, he moved back toward 124 Beacon. Later, when
| drove up Back Street and took a good look at Fisher's loading zone, | realized that it is filled with
two garbage dumpsters and a private car, and there is no room for deliveries. So Fisher is using
Arlington Street for its big food deliverias and Back Street for its small parcels.

In addition to illegally parking on Arlington or Back Street, some Fisher vendors make
their deliverles by parking/doubleparking on Beacon. This particularly is the case with
Coke, which (a) frequently violates the 7AM curfew by delivering as early as 6:15PM; (b)
typically doubleparks; and (c) remains onsite for an hour at a time (this is not simply a
case of making quick drop-offs).

Coke Truck Doubleparking on Beacon Street

Taken: 2/28/13 8:54AM
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Gioke Truck Pre-7AM Dellveries on Beacon Street

Taken: 4/24/13 at 6:35 AM Taken: 4/24/13 at 730 AM

Taken: 5/8/13 at 6:02 AM Taken: 5/8/13 at 7:12 AM

Sysco Truck Doubleparking on Beacon
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Sysco Truck Doubleparking on Beacon June 13, 2013, T17AM

The situation gets worse in the winter during snow periods, when the number of trafflc lanes is

reduced by snow. Here Is a photo of a Coke truck doubleparking in the snow this past winter,
resulting in there only being one trafflc lane left.

Coke Truck Doubleparking in the Winter
Resuiting In Only One Traffic Lane
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In all of the above, one Important factor In the lack of delivery space on Back Street is Fisher's
use of every possible deeded parking area for parking cars of its higher-level staff; garbage
dumpsters; and (more recently) space for a single Fisher van.® if Fisher had used some of its
space to create a parking area for semi-trailers, these problems might have been more
manageable.

Bus Doubleparking

In addition to student/staff doubleparking and Fisher vendor doubleparking, a third contributor to
traffic congestion is Fisher’s use of large Greyhound-sized buses for pickups for Fisher off-
campus events; in particular sports teams. From lts February 28 memo, here Is what Fisher says
about this Issue:

* On a few occasions over the course of academic year, buses are used for academic frips
and student aclivitiss,

*  Fisher requires buses to transport its soccer, basketball and baseball/softball teams for
some practice sesslons and games ... All other team transportatlon is done in vans which
drop-off and pick-up athletes on Back Street. The size of vehicle required is determined
by the number of athletes that need to be transported at one fime. The contract with the
bus company spells out a protocol for the bus to arrive 10 minutes prior to depatrture time
to atlow for loading equipment and athletes. From time to time, a driver does nhot conform
to this arrangement; when that happens, Fisher speaks with the driver to remind him that
his bus is not welcome to sit for longer than the prescribed 10 minutes. Fisher will
exercise greater vigilance over the bus activity to alleviate the concerns raised by
residents, and has initlated contact with the City of Boston fo !nvesﬁgate other ways fo
handie the bus operations.

*  The fotal number of days/year that buses use Beacon Street is 62.

= “Fisher College is very open to working with its neighbors and the Cily of Boston to
identify other locations/arrangements for bus pick-up/drop-off which would be amenable
to all concerned.” -- February 23 memo

Flshei’a intensive use of Back Street has resulted in its parking cars on both sides of the street — resulting
in a traffic lana that is only 11 feet wide. This compares to the Boston Fire Department's 20 foot fire lane
standard., With such a narrow traffic lane, any vehicle abstruction immediately resuilts in a stoppage of traffic
on Back Street,
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Fisher Bus Doubleparked on Beacon

Taken: 2/1/13 526 PM

18

199



Here s our reaction to Fisher's claims:

Even if the total number of bus pickups on Beacon is 62, this is a substantial amount of
disruption. Given that Fisher operates approximately 8 months per year net of school
vacation periods, this means that the school year is approximately 32 weeks long; on a §
day schedule this comes to 160 school days. Thus, Fisher is basically saying that they
feel that it is OK to block Beacon Street aimost 40% of the time.

We have NEVER seen & bus come to Fisher and leave within the 10 minutes claimed.
This is pure fantasy. Buses almaost always sit for at least a haif-hour to an hour. This Is
due to the fact that some students on the teams are always late.

While they sit, the buses almost always idle illegally. From experience, it makes little
sense fo call 911, because by the time the police arrive for an admittedly low-priority
complaint, the driver simply turns off the ignition.

The situation Is not stable. It has gotten substantially worse over time. From Fisher's
IRS 990 statements, Fisher travel costs have risen by a factor of 5.3x since 2002

Fisher Travel Expenses (from IRS Form 990)

Travel § Index
YE 6/30/02 89,114 100
YE 6/30/03 130,531 146
YE 6/30/04 185,039 208
YE 6/30/05 274,548 308
YE 8/30/06 315,820 354
YE 6/30/07 312,482 391
YE 6/30/08 - 291,079 327
YE 6/30/09 387,369 435
YE 6/30/10 380,266 427
YE 6/30/11 428,846 481
YE 6/30/12 473,313 531

The doubleparking incidents occur in the afternoon after classes are finished for the day.
They therefore occur in evening drive time, making it particularly problematic.

Even if Fisher's claims were true about limited use of Beacon Street, we ask why it is
acceptable for Fisher to be allowed to use Beacon Street, when it has sufficlent deeded
parking on Back Street to create a Fisher-owned bus stop.

Woe are unaware of any Fisher initiative in the three months since the February 23 memo
to “working with its neighbars and the City of Boston to identify other locations/
arrangement for bus pick-up/drop-off which would be amenable to all concerned.” To us,
this raises concerns about Fisher saying nice things when necessary but not really being
interested in substantive change.
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Even Fisher vans cause problems on Back Street, as they back into the Fisher spots in the

absence of proper loading areas. Here is a photo of traffic on Back Street stopping &s the van
maneuvered into place:

Fisher Van Stopping Traffic On Back Street As It Maneuvers to Park

Student Jaywalking

The final way In which Fisher exacerbates traffic is via student jaywalking. Fisher's student
center and cafeteria are located at 116 Beacon, and two of its dorms are directly across the street
at 131-133 Beacon. This resulis in an almost constant stream of students crossing the street in
the middle of the block. As a result, traffic frequently gets stopped. ™

= We do not have photos of student jaywalking, due to fear of retaliation If we were found taking pictures.
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From this, we make the following observations:

The current Arlington-Beacon LOS (level of service) is still acceptable, but Is close to
becoming marginal and even unacceptable.

* AM Peak Period: Arlington Street at Beacon Street shows a 24.4 second delay witha C
Level of Service

* PM Peak Period: Arlington Street at Beacon Street shows a 30.3 second delay witha C
l.evel of Service

* To get a D grade would require an average deiay of 35 seconds (only 4.7 seconds
more than currently).

* To get an E or F grade would only require delays of 60 and 80 seconds,
respectively. With more Fisher population, these numbers are achievable.

* Anecdotally, the E and F grades already occur with some frequency when/if there
are blockages to one or more of the three traffic lanes on Beacon or Arlington.
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Looking next at car queue length data, the current Arlington-Beacon car length queues are

already marginal. When there is blockage, the level is clearly unacceptable, particularly from the
Beacon Street from the East side (i.e., from Beacon Hill)

*  AM Peak

o Off-Ramp from Storrow Drive: the 50 percentile level Is 13 car lengths, and the
95 percentile level is 21 cars. While this may not seem llke much and a number
of the other intersections are worse, we note that the off-ramp on Arlington past
the merge area is only around 200 feet (or 8 cars). Thus, at the 95% level, 13
cars are backed up 325 feet into the Storrow tunnel.

o Arlington Street from the North: the 50 percentile level is 11 car lengths, and
the 95% level is 18 cars, Per the above discussion, this means that at the 95
percentile level, 10 cars are backed up 250 feet into Storrow Drive Westbound.
o Beacon Street from the East: the 50 percentile level Is 17 car lengths, and the
95 percentile level is 23 cars. 23 car lengths is 575 feet, resulting in a backup on
Beacon going back to between Brimmer and River near the Public Garden.
* PM Peak

o Arlington Street from the North: the 50 percentile level Is 12 car lengths, and

the 95 percentile level [s 14 cars. While this is less congestion than the AM peak,

it still results in a 95% level backup into Storrow of 150 feet.

o Beacon Street from the East:

This is the worst congestion backup for this intersection, and af the 95
percentile level is the 3™ worst among 23 key intersections studied by
MDOT.

The 50% level Is 17 car lengths, and the 85 percentile levei is 34 cars, or 850
feet. This results in a backup stariing at Charles Street.

The 2x increase in traffic queue between the 50% and 95% levels highlights how
susceptible Beacon Street is to congestion due to fraffic lane blockages on the
Fisher block.

In sum, the delay times and peak queues suggest that we are already reaching an

unacceptable level of delay. Any substantial increase in these metrics could take us past
the tipping point.

6. Fisher’s plan is likely to take the block past the tipping point

Each of the factors discussed above is likely to be exacerbated by Fisher growth in coming years,
In its IMPNF, Fisher suggested that the current day school registration of 820 students wouid

grow to 1,100 by 2023 -- an Increase of 280 students. This level of increase makes the growth
sound limited and manageable.
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However, an 820 current enroliment and +280 growth over 10 years substantially misstates the
size and probable growth of the Fisher population problem, for the following reasons:

+ The 820 figure does not include an estimated 860 DAPS students and 185 Fisher staff in
Boston.” For academic year 2012-2013, we previously estimated that Fisher actually
had 1,865 Boston campus students in 2012-2013. This is almost 2.3 times what
Fisher reports in its IMPNF, and it heavily impacts traffic/parking congestion on the
Beacon block."”

« These numbers become substantially worse when one factors in future growth. Fisher's
historical growth has been in the 6.5% to 13.1% range,'* not the 3.0% growth assumed
in the IMPNF. If we extrapolate forward at a 6.5-13.1% range, total Fisher Boston
campus student plus staff could grow to 3,500-6,400 by Spring 2013.

2013-2013 Estimated Fisher College Boston Campus + Staff
Extrapolated From Historical Growth Rates

Current Growth Projected

{2013) Rate 2023

At a 6.5% growth rate . 1,865 6.5% 3,501
At a 13.05% growth rate 1,865 13.05% 6,359

This means that by 2023, Fisher's contribution to downtown traffic/parking congestion will
be 3-6 times larger than the 1,1000 shown in the Fisher IMPNF,

7. Fisher’s IMPNF largely ignores the traffic issue

After reviewing the IMPNF, our reaction is that Fisher is not taking our expressed concerns
seriously and will only negotiate In good faith if forced to do so by the BRA. We are particularly
concerned that Fisher's entire treatment of the parking and traffic issues each take less than a
single page in the document (see pages 43-44), reinforcing the low priority that Fisher gives this
subject. Furthermore, the treatment is largely the same as In the previously discussed February
23 document — showing that Fisher did not budge from its positions over the ensuing three
months. In the little space that it devotes to this topic, Fisher essentially is saying that traffic
issues are not due to Fisher and that it has done a good Job of scheduling deliveries and pickups.
implicitly, Fisher is saying that there isn’'t anything further that it needs te do.

12 bor advice from Peter Gori, students from the Division of Accelerated and Professlonal Studies who take
more than 6 credits In the Fall semester are categorized as full time for that year.

"3 per the IMPNF: "The Continuing Education and Online programs are not the subject of this master plan”
(p.7)

M The 6.5% growth rate reflects Fisher's 2002-2012 revenue growth rate of 8.5% (source: IRS 990 filings)
less a 3.0% tultion inflation rate. The 13.1% growth rate reflects NECS data for Fall 2008 through Fall 2011,

As further support for this range, we note that Fisher's day student enroliment grew at an annual rate of
10.55% from Fall 2010 through Fall 2012 (source: Fisher June 18 presentation). It aleo is supported by the

fact that Fisher's part time student enrollment at DAPS grew at an annual rate of 23.7% from 2008 to 2011
(source: NECS).
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8. Some problems can be fixed, but others cannot

In the May 30 and June 18 meetings, Peter Gori's stance was that Fisher would listen closely to
all community complaints, and then fix the problems. Our quick answer is: "easler said than donse.’

Fixing the loading/unloading problem

One solution that was suggested by Peter Gorl on June 18 is the idea of repurposing some of
Fisher's Back Street parking spaces for loading docks. From the June 18 presentation, here is an
liustration showing the location of Fisher's Back Street spaces:

FYI, this illustration is inaccurate, in that it suggests that Fisher's spaces on the south side of
Back Street fall largely within a property/usage line that are consistent with similar extensicns at
124-130 Beacon. In fact, Fisher's spaces extend considerably beyond any usage at 126-130
Beacon. With respect to 124 Beacon, there is no rear extension garage at all; the painted parking
designations for 124 Beacon extends a couple of feet into Back Street, but not nearly as far as
the Fisher south-side spaces.

For a more accurate lllustration, see Yahoo maps below. Fsshel‘a south-side spaces take up part
of the ‘white’ Back Street traffic area:

More Accurate Map of Back Street from Yahoo Maps
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There are several problems with Fisher's suggested solution to use Back Street parking spaces
for vendor deliveries. The first has to do with the lack of width to handle large trucks and
busses without further narrowing the (already narrow) traffic lane.

* Normal trafflc lanes {and Boston fire lanes) are 20 feet wide. Here, due to Fisher's using
8 foot wide deeded parking spaces on both sides of Back Street, there is only an 11.5
foot traffic lane - which already is 42.5% narrower than the average traffic lane.

* In actual practice, the traffic lane is constrained by the fact that for physical reasons, cars
cannot park right up to the ‘curb.’

o On the north side closer to Storrow Drive, there is a 2-3 foot high stone wall. If
you park too close to the wall, you risk sideswiping the vehicle driver side, and/or
you can't get out-of your car. See photo below of a car parked two feet from the
wall with minimal abllity to get out of the car.’

o On the south side closer to Beacon Street, the spaces directly abut the Fisher
Mall bullding. As a result, if you park too close to the wall, you risk sideswiping
the vehicle passenger side. See photo below:

Parking at the 120 Beacon North-Side Parking Space

.

" This is why the owner of the deeded space (at 120 Beacon) has installed a rubberized mat to avold car
damage (see photo).
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Fisher South Side Spaces Abutting the Fisher Mall Wall

™.

*  As aresult, this narrows the effective traffic lane considerably. On June 20-21, Fisher
painted divider lines on Back Sireet to better delineate each spacs, perhaps with the goal
of encouraging users not to park over the lines. This works only to some degree, with
cars overhanging by 1-2 feet on each side - thereby reducing the iraffic lane from 11.5
feet to as little as 7.5 feet.

Photos Taken June 21 and 22: Cars/Trucks dverhanging Fisher's Boundary Lines
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*  With respect to using this narrow effective traffic lane for handling large trucks and buses,
we note that semi-trailers and large buses have a maximum width of 102 inches, or 8.6
feet.'® Hence, they already exceed Fisher's 8 foot space widths by 0.5 feet; and if they
park two feet away from the ‘curb,’ they will reduce the traffic lane from 11.5 feet to 9 feet
- assuming that there isn’t an equivalent blockage on the other side (in which case, the
traffic lane clearance would only be 6.5 feet).

+  We also note that even if an 8.5 foot wide semi-trailer were to magically fit into an 8 foot
wide space, this is well below the BTD's standards, which call for a minimum 14 foot wide
space:

BTD Guidelines for use by the Zoning Board of Appeal

Any project subject to or elacting to comply with Article 80 Large or Small Project Review
should accommadate associated service/floading activity onsite.

Any project seeking to accommodate off-curb loading must submit fo the Boston
Transportation Department for approval a loading management plan that includes, but is
not limifed to:

- Facilities that have bays, maneuvering areas and appropriafe means of vehicular access
and egress to and from a street.

- Facilities designed to not constitute a nuisance or a hazard or an unreasonable
impediment to traffic.

- Loading bays that are located entirely on the site that are no less than fourteen (14)
feet in width, twenty-five (25) feet in length, and fourteen (14) feet in helght,
exclusive of maneuvering areas and access drives. (Note: These dimensions are
minimums. Actual dimensions will be determined by the Boston Transportation
Department in concert with proposed land use, design vehicles, loading operatifons,
efc. as detailed by the proponent’s plans.)

" 16 foot box trucks are approximately 8 feet wide.
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*  One final concern Is that we would be surprised if Fisher were willing to free up a
sufficient number of spaces to handle large semi-trailers, Based on our review, typical
tractors are as much as 20 feet long; trailers are up to 45 feet long; and the attached
photo suggests that loading ramps add ancther 20 feet — for a total length of 85 feet, plus
offloading space. As a result, Fisher would have to free up 5 parking spaces @ 20 feet
long — and even then, it would have the traffic lane restriction problem.

Sysco Truck Doubleparking on Arlington June 21 1:30 PM
See length of Trailer Ramp

In sum, use of deeded spaces on Back Street is not a good traffic solution, particularly as
student density Increases; and with it, demand for pickups and deliveries.

We do believe that there is a good fix here, but it is one that will be painful for Fisher;
namely, that Fisher should use some portion of the Fisher Mall between 102 and 114
Beacon to bulld multiple loading docks.

This will be resisted by Fisher, since this is where the school has located its kitchen and dining
room, as well as Fisher's Alumni Hall. However, if Fisher wants toe move from a small school to a

growing institution, it is time that it conform to BTD loading dock code.

If the solution is too painful for Fisher, this is an important reason why Fisher, like Emerson,
needs to move out of the neighborhood into buildings with modern up-te-code support facilities.

Fixing Parking congestion

We do not see that better Fisher police actions can prevent students and staff from parking on the
Beacon block. And with more students, the problem will only get worse.

The mast draconian solution would be to remove all metered spaces and make the Beacon Block
resident parking only. The next most draconian solution would be to make the Beacon block
resident parking only after 8 PM, to prevent DAPS student abuse.
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One problem with these Is that they also penalize relatively Innocent parties, e.g.:
* Residents who do not own cars but would like to park rental cars on their block
* Guests of residents who would like to park on the street while visiting residents

* Non-residents who wish to park to go onto the Esplanade or to go shopping/eat at
restaurants in Back Bay.

We would much rather have the BRA restrict growth of student population on the block, than
penalize everyone as a strange type of accommodation of a major increase in student population.
Fixing Jaywalking

We haven't heard any solution offered on this subject by Fisher.

One solution might be to have Fisher police prevent jaywaiking by issuing fines to offending
students and staff, We don't see how this would work In practice. Does Fisher want to become a

bizarre type of ‘police state’ with students as ‘prisoners?’ If so, what would that do to student
interest in going to Fisher?

Another solution would be to put up the type of crowd control fencing that BTD used on Boylston
Street during the Boston Marathon. This is problematic on several dimensions:

*  This would be truly ugly In an historic district, and undoubtedly would be rejected by
NABB and BBAC.

* It would prevent non-Fisher drivers parking on Beacon from accessing the curb or using
the curbside doors. .

*  Students would quickly figure out how to climb the fences.

So we don’t see any workable solutions here,

* 0k R ok ok ok ok W ok

9. Recommendations

The BRA In its Scoping Determination should tell Fisher that traffic congestion is a serious
problem that Fisher must address effectively before the IMP process can proceed.

We ask that the BRA require that Fisher fund an independent traffic engineer selected by the
Boston Transportation Department to conduct traffic studies and make independent

recommendations — or if this is not feasible, to allow the residents of the nelghborhood sufficient
time to provide a rebuttal expert report prior to any BRA board vote on the IMP.

* % &% % % * & W* *
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 1, 2013

Fisher IMPNF: Economic Benefits for The City of Boston

This memo considers one of the central questions facing the BRA; namely, what are the
economic benefits for the City of Boston if the BRA approves Fisher's Institutional Master Plan?
Are these benefits sufficiently large (and superior to other options) that they more than offset the
prospective damage to the Back Bay residential neighborhood?

Our conclusion Is that the IMPNF, in which Fisher stays in Back Bay and expands its
footprint there, Is not nearly as attractive economically for the City compared to plans in
which Fisher moves to other Boston neighborhoods in whofe or in part. On every metric,
the IMPNF fails decisively.

This is because unﬁ'ke some of the other local projects that the BRA is currently considering (e.9.,
Trinity Place and Copley Place), the Fisher IMPNF provides no major construction boost to
the economy, does not add to Boston household income and does not add to property
taxes.

The IMPNF also brings with it enormous potential damage fo the Back Bay residential
neighborhood.

The strongest argument for the IMPNF s that it is needed to help an Institution grow (Fisher}, in
an industry (higher education) that is important to the City of Boston. The probiem with this
argument is that we believe that Fisher, ilke Emerson before it, can only continue to grow If it
moves to modern facilities with adequate space. It will have difficulty growing if it stays
with a 100% Back Bay footprint. As an Emerson Vice President said a decade ago,

"The compietion of the relocation from Back Bay fo midtown will provide Emerson with & larger, more
efficlent, fully accesslble, safer, more coheslve and dramatically more up~to-date Boston campus than it
had 10 years ago... the growth of the Institution ... had already rendered a collection of charming
brownstones and small apartment buildings obsolete.” .

- Source; E, Douglas Banks, “Emerson College tunes up for its Plano Row project,” Boston Business
Journal, October 20, 2003

To the extent that there Is any risk to the Fisher ‘brand’ by moving, this can be managed via
staged relocation.

The answer for the BRA is obvious. It needs to require that Fisher seriously explore Move
alternatives, In full and/or in part.

Recommendations

In its Scoping Determination The BRA should require Fisher to perform a detailed and rigorous
quantitative analysis of the IMPNF's economic benefits for the City of Boston, versus alternative
scenarios in which Fisher grows outside of the Back Bay residential district or relocates entirely.

Unless Fisher can clearly show that remaining in Back Bay is preferable to cases in which Fisher
moves to another neighborhood, the BRA should reject the IMPNF in its entirety.

To facilitate BRA and public review, Fisher should provide the BRA and the public with live Excel
workbooks showing all underlying assumptions and formulas.

%
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Background Context

Since its creation in 1957, a basic function of the Boston Redevelopment Authority (BRA) has
been to encourage “economic development... and workforce development” In the City of Boston,
while also ‘respecting [Boston's] past.” (source: http://www.bostonred evelopmentauthority.org)

This suggests that a critical element in evaluating the Fisher IMPNF needs to be the extent to
which it provides substantial economic benefits to the City, so that this can be balanced against
its potentially negative impact on the Back Bay historical residential district.

interestingly, a review of the Fisher IMPNF revealed that despite the issue's obvious importance,
the IMPNF never discusses economic benefits for the City. Instead, the IMPNF argues that
Fisher needs zoning varlances in order for Fisher to remain viable and to grow:

In order to sustain its academic viabliity and maintain its long-term fiscal health, Fisher has
concluded that it must continue to add to its undergraduate enroliment in the Day Program in
Boston...

Fisher’s academic and financial goals are inextricably intertwined. In order to continue to
attract the students it wants to educate, Fisher must invest in lts curriculum, its faculty and
its facilities. In order to sustain itself as a thriving and financially healthy organization, Fisher
must generate the revenue that will guarantee a sound future. -- IMPNF, p. 8

We therefore thought that we should conduct our own analysls, as a contribution to the Scoping
Determination process.

Methodology

We started by asking the question as to what a good economic benefit package would provide to
the City. We think that there are 3 key metrics:

1. Upgrading a declining neighborhood er materially improving a neighborhood: Proper
redevelopment can be a major contributor to the economic health of Boston. An excellent
example Is how BRA redevelopment efforts converted the Combat Zone/Theater District into a
thriving area today (helped in part by Emerson's move to the area). In this memo, we look at two
specific measures of neighborhood improvement:
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1a. Increasing Property Taxes: When communities are improved, this increases the
assessed property base; and with it, increases City property taxes.

1b. Growing Household-related spending: To the extent that nelghborhood
redevelopment attracts households into Boston, this results in increased secondary spending
on goods and services.

2. Creating construction jobs. One important issue for the BRA clearly is the extent to which
new projects result in construction jobs — whether new construction or rehabs.

3. Growling College-related employment and spending: In contrast fo construction jobs,
which tend to be one-time or periodic events at any one site, the growth of institutional
enterprises like colleges leads to permanent employment and spending (both primary spending
by the anterprises themselves and secondary spending by employees or students).

In this context, the importance of the educational industry Is highlighted in the BRA's Educational
Services Industry study (July 2012), which states that education Is one of the largest industries in
Boston:

Education Is one of the larger industries In Bosfon, making up 7.6% of fotal employment
in Boston in 2010. This ranks education 5th amongst the 20 major industrlal sectors
identified by the Bureau of Labor Statistics (BLS). The education industry includes
colleges, universities, secondary schools, and other education support services.

Today, Boston’s education industry employs more than 50,000 people. The bulk of
employment is within colleges and universities. Overall, the education industry
employment has experienced very healthy Job growth over the last decade. Since 2001,
education industry employment in Boston has increased by nearly 13%.. The industry
actually increased employment from the 2001 economlc recesslon, adding about 3, 000
Jjobs by 2006. After the economic recession of 2008, employment increased by an
additional 2,400 jobs. '

In addition to staff and direct coliege spending, spending by students at colleges and universities

is & major economic benefit to the City. From the following BRA chart, there are now over
150,000 students n Boston, who patronize local facllities during the academic year.

Student Enrollment in Boston, 1989 - 2010
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Caveat: Spending Should be Within The City

An Important caveat Is that to be a benefit to the City of Boston, the above spending should be
spent in the City itself. We would argue that hiring employees, vendors or contractors who are

located in the suburbs does not help the City economy substantially, since most of the money

goes elsewhere.

In this context, we would like to know how much of Fisher's spending actually is spent within the
City. Here are some indications that a number of its key vendors may be suburban, not City:

* In Fisher's latest IRS 890 filing, its largest outside vendors are located outside of Boston
(Recillas in Lynn for elecirical; Fuller in Danvers for plumbing).

* |n its recent renovation of the Fisher Mall, Fisher used Eckert Associates from Watertown
as architect and Connaughton Construction from Waltham for construction services.

* Two of Fisher's largest food/drink vendors, Sysco (Stoughton) and Coke (Needham
Heights) are not located in Boston, Aramark, its food services provider, is located outside
of Boston, although it may employ kitchen help who live in the City.

*  On Information and belief, most (although not all) of Fisher's higher salaried officers and
staff live outside of the City

Other Considered (But Rejected) Metrics

Educating Boston students: While educating local students clearly has a benefit for the City of
Boston, it is unclear that in the absence of Fisher, the students who attend Fisher would fail to
attend or graduate from other colleges. If Fisher wishes to make the argument that it teaches
otherwise uneducable students, It will need to prove this ‘last resort' proposition with evidence.
We note, however, that state community colleges have a 100% acceptance rate, so any ‘last
resort’ proposition would be dublous.

Scholarships: We considered including scholarships as an economic benefit, since Fisher
discusses this in its IMPNF and its public meeting presentations (“Fisher College provided a total
of $2.3 million In scholarships last year to City of Boston students enrolled at Fisher. The average
scholarship per Boston students was $10,200," - IMPNF, p. 38).

We believe, however, that this is inappropriate, since in recent years, colleges in general, and
Fisher in particular, have been playing a game in which they increase the list price of education
each year above the general inflation rate, and then discount the net price for price-constrained
families — who still end up heavily in debt and with low graduation rates. This was eloguently
discussed by Ann O’Hara at the June 26 meeting. It is reinforced by a review of statistics and
rankings from CollegeFactual.com, which states that:

« Fisher is ranked dead last nationwide last out of 1,283 colleges on “Value for your
Money,” with-a grade of F-. In New England, it Is rated F+ (115 out of 141).

* For low Income students, Fisher is rated in the Most Expenslve category, with a net price
of $24,691 per year

* The average scholarship student ends up with $38,154 In student loans (low income
" students have $18,969 in loans).

We also note that state community colleges are far less expensive than Fisher, even after
accounting for scholarships,

We therefore believe that the value of scholarships is not a true economic benefit.
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Quantifying the Metrics

Ideally, each of our economic metrics should be adjusted for how much a dollar of benefit results
in a change in the City's gross domestic product.

Since certain factors are annual while others are one-time events, the analysis ideally shouid be
in the form of a multi-year computation discounted at the City's cost of capital.

While the author is capable of doing such an analysis, we decided that this would be overkill for
an nitial memo on this subject — particulatly since we believe that we can make our basic points
without drowning readers in numbers and assumptions,

We recommend, however, that the BRA tell Fisher that it wants to see a comprehensive analysis,
complete with Excel workbook in which every assumption is highlighted and every formula is
accessible for review.

Need to Compare Benefits to Potential Damages

As noted in NABB's June 26, 2013 Ietter to the BRA, the BRA's own standards for IMP review
under Section 80-D4 requires that the BRA balance the economic benefits of the plan versus the
potential damages to the community: :

"... The Boston Redevelopment Authority shall approve an Institutional Master Plan
only if the Authority finds that: (a) the Institutional Master Plan conforms to the
provisions of this Article; (b) the Institutional Master Plan conforms to the plan for the
City as.'a whole; and (c) on balance, nothing in the Institutional Master Plan will
be injurious to the neighborhood or otherwise detrimental to the public welfare,
weighing all the benefits and burdens." (emphasis added)

In this particular case, the assessed value of the non-Fisher properties on the Beacon block
between Arlington and Beacon and on Arlington between Beacon and Commonwealth is $271
million. To the extent that approval of a Fisher IMP resulted in reduced property values (and with
it, property taxes), this could represent a significant offset to the positive economic benefits; e.g.,
a 10% decline would cost homeowners $27.1 million In lost property value.

Beyond the impact on immediate abutters, the BRA needs to consider the risk to the entire Back
Bay historical district of overturning 35 years of zoning consistency that residentlal housing
acquirers have counted on to preserve the value of their property investments.

Accordingly, the BRA needs to feel confident that the positive benefits of any Fisher IMP

substantially outweigh the potentlally large downside risks. The type of extraordinary zoning
variance that Fisher Is requesting should not be granted unless the BRA were to find that-there

were extraordinary upsides that justify approval.

We suggest thaf an appropriate reward to risk ratio is on the order of 3-4 times, or $81-
$108 million; or conversely, that a plan that only provides $10-20M of benefits to the City Is
not worth the risk and upset to the community.

Need to Compare IMPNF Versus Other Cases
Finally, we would argue that the correct comparison is not the economic value of the IMPNF

versus the downside risk. Instead it is the incremental economic value of the IMPNF versus the
best alternative plan.
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To lllustrate, if the BRA were to find that the IMPNF case resulted in economic benefits of $130
million and the downside risk was $30 million, for a net benefit of +$100 million, this might
suggest that this Is a good risk-adjusted return, and that the project should be approved.

However, if there were some Case B with an upside of $120 million and downside risk of $0M —
for a net benefit of +$120 million -- Case B would be a better option.

The basic point is clear. For the IMPNF to pass an economic benefits test, it must not
simply result in a positive risk-adjusted return. It must be better than the tangible
alternatives.

Case Definitions

Accordingly, in this memo, we look at two cases:

* The ‘Stay’ Case, in which we follow the Fisher IMPNF plan for the next decade through
2022-2023,

* An Emerson-type ‘Move’ Case, in which Fisher sells all of its property in the Back Bay to
developers (who convert these properties into high end condos); and then uses the
proceeds fo buy and develop a campus In a new neighborhood.

We also note that there Is one other possible case, which is a Suffolk-like ‘Stay Put/Grow
Elsewhere’ case, in which all new growth comes from outside the neighborhood — perhaps with
Fisher selling 115, 139, and 141 Beacon, as well as 10/11 Arlington to raise initial capital for the
new growth locations. :

We decided not to consider this option explicitly, since 1t is likely to yield a result that is between
Stay and Move,

In the next several sections, we review the Stay and Move cases for each metric,

1. Neighborhood Upgrade

This metric is a clear win for the Move Case.

in the Stay case, given that the immediately abutting area already would be one of the most
desirable neighborhoods in Boston (but for the negative impact of Fisher's presence), there
arguably is no Neighborhood Upgrade benefit from further Fisher expansion,

In the Move case, just as Emerson’s move from Back Bay helped improve Beacon Street
property values and tax payments batween Arlington and Clarendon, a 100% conversion of
Fisher properties to resldential condos would improve the abutting neighborhood's desirability
significantly.

The results will be seen in improved property taxes and household spending:

« |In the Stay case, three taxable properties (115, 139, 141 Beacon) would be removed
from the tax rolls, which currently pay $86,177 in property tax. 36 households also would
be removed from the neighborhood. The net economic effect for this metric therefore Is
negative.

In the Move case, 190,301 square feet of Fisher properties currently valued at
$49,942,758 (which at residential rates would pay $570,069 in property tax) would be
sold and redeveloped as condos. As a guesstimate, if these properties were assessed at
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$1,000 per square foot, with 25% common area, this would result in a Properly
assessment of $143 million, and annual property tax of $1.875 million.

With respect to household income growth, the incoming residents would spend
substantial sums in the City of Boston for goods and services.

2. Construction Jobs

This metric, too, Is & clear win for the Movs case, since it will result in approximately $125 milllon
of Incremental construction cost versus the Stay case. This is due to the gut rehab of up to
450,000 square feet of space, versus partial rehabs of a few Fisher properties:

In the Sfay case,

*  Fisher would repurpose 10/11 Arlington, with up to $3.3 million allecated for this ($191.30
. persquare ft:-ot}2 However, the IMPNF suggests that there will be no construction work
here or at 1 Arlington:

One Arlington will remain a mixed office and classroom building, while 10/11 Arlington
Street will be used predominately as institutional office space. Moving these uses is
not antlcipated to require any construction. Rather Fisher prefers fo repurpose existing
rooms In order to maintain as much as possible, the original interiors of these fine
bulldings — IMPNF p. 33

* Fisher would convert 115/139/141 Beacon into dorms, along with 4,225 sduare feet at
116 Beacon. The total square footage for these dorm conversions is 28,380, If we
assume $150 per square foot for these, the construction cost would be $4.3 million.

* The 2,500 square foot 118 Beacon carriage house addition @ $400 per square foot
would add another $1 million,

* Total cost: $5.3 million

In the Move case,

* 100,301 square feet of Fisher properties would be gut rehabbed at $300 per square foot,
for a total cost of $57 million.

« If Fisher were to buy 250,000 of commercial property and renovate these at $300 per
square foot, this would add an additional $75 million.

+ Total cost: $132 million.

3. College Jobs and Spending

The answer here depends on which option will result in a larger Fisher college employing more
staff and educating more students — remaining in the Back Bay with its unique ambience, or
moving into larger and more modern facilities?

On numerous occasions, Fisher has argued that the Fisher ‘brand' depends heavily on its
presence In the Back Bay. From this perspective, the Move case therefore equates to death (at

| Agalnst this, the commercial property that Fisher purchases would be removed from the tax rolls, but the
assessment on a building that needs to be rencovated presumably would be substantially lower than the
increased residential taxes (even adjusting for the higher commerclal tax rate).

2 Fisher purchased 10/11 Arlington for $11.7 million, and has allocated $15 million total for the project —
leaving $3.3 milllon for renovation.
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the extreme). However, Fisher has made other comments suggesting that this might not be
entirely true:

* Fisher has pointed out in public meetings that without Fisher, a number of its students
would not go to college. If s0, then Fisher cannot say that Its students only will attend the
school if it is located In Back Bay -~ since by definition, they have no other choices.

* Fisher in the June 26 public meeting touted its three successful and growing satellite
campuses. This, too, suggests that being in Back Bay is not a 100% necesslty.

We also note that Fisher has a 60% acceptance rate, meaning that it rejects 40%. If moving from
the Back Bay resulted in lower yleld (at least temporarily), Fisher could offset this by accepting a
higher percentage of students untll It restored its reputation in a new location.

In addition, the Stay case brings with it important downsides. The first is that over time, the Stay
case’s inherent capacity constraints will exacerbate student quality-of-life issues — making the
Back Bay 'brand’ increasingly problematic as a basis upon which students will choose Fisher:

*  Our separate Sustainability memo shows that Fisher, even if it obtains the IMPNF's
requested zoning varlance, will have half the non-dorm space per FTE,® compared to
other local schools and national averages. Over time, this will get worse.

* Due to the lack of space in Back Bay, Fisher is being forced to propose the conversion of
115, 139 and 141 Beacon (as well as 116 Beacon repurposed space) into tiny micro-
dorms for its students that are less than half of the national dorm median size.* Students
are already complaining about bait and switch tactics, in which they see nice dorm rooms
on the campus tours, and then live in much less desirable housing when they register.
Arguably, cramming students into micro-dorms when they think they are moving info
elegant townhouses will hurt the Fisher brand further:

I am a first year student at Fisher College, | was exclted to start my college education
at Fisher seeing that this school was located on Beacon street one of the nicest
streets that Boston-has to offer. Yet, it was THE BIGGEST mistake | have ever
made... lets talk about housing, the dorms are HORRIBLE! The buildings are old and
nasty the walls look like they are about fo fall on you . The bathrooms are not too nice
and for all the meney that we pay to come here it Is just plain filthy! ... commuting
might be your best opfion because, living here is not worth it! .... On the Campus tour

they show you the biggest rooms making you think that the dorms are nice . NQ THEY
AREN'T Its all a lie. They will show you the quads and the triples to get you all excited

and happy, PSHH PLEASE don't fall for it

1 am a fashion merchandising major here at Fisher college and | must say, I greally
dislike this school. The housing Is horrible. The rooms are small, there Is no air
conditioning, there is storles of mice in rooms constantly, the bathrooms are gross.
Worst of all, they show you the best dorms on the four and trick you.

http://www.studentsreview.com/MA/FC_comments.himl?page=2&type=&d_school=Fis

her%20College

9 Full time equivalent student
Ses our separate memo on Micro-Dorms.
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Beyond quality-of-life issues, if Fisher grows at recent historical growth rates rather than at the
comparatively low 3% embedded in the IMPNF, Fisher will run out of capacity in Back Bay to
grow:

* Atthe June 26 public meeting, Steve Rich, Fisher's EVP Finance, sald that at the current .
time, Fisher Is already at 100% capacity and will not be able to grow without zoning relief.

s Qur Sustainability memo suggests that even with IMPNF approval, this is likely to occur
well before 2023.

So from the standpoint of whether the Stay option will allow Fisher to grow, Steve Rich's own
comments reinforce that this is not a workable long-term solution. At some point, Fisher will
oufgrow its footprint, and unless the BRA is willing to countenance endless attacks on the Back
Bay residential district via progressive IMP revisions, some form of Move case Is inevitable --
since this would provide Fisher with: ’

* Larger and more modern facilities

+ A roadmap for future expansion without triggering strong community reaction,
This essentially is the conclusion that Emerson came to a decade ago (see quote on page 1).
In conclusion, from the perspective of maximizing college size, Fisher will need to adopt -
the Move case at some point - so it should start on this NOW.

To the extent that Fisher truly believes that its survival requires remaining in Back Bay, it
could reduce the short-term tisk by keeping the current campus and moving all expansion
elsewhere; or by moving in stages.

4. Potential Damages
This is a:-"_clear victory for the Move case,

In the Stay case,

+  There would be major potential damage to the $271 million assessed property value for
non-Fisher owners, if the local neighborhood becomes less attractive due to a large
student population increase

* There would be major potential damage to the multi-billion dollar assessed property
valuation of residential units in the overall Back Bay historical residential district, since
prospective homeowners will no longer be able to rely on the protection of 35 years of
zoning consistency. :

In the Move case,

*  Properiy values in the abutting blocks would be enhanced, as the blocks become some
of the higher value residential properties in the City.

* There would be no damage to the broader Back Bay residentlal district, since the
continuity of zoning precedents would be reaffirmed by the BRA and the City.
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Summary: Economic Benefits and Risks

The results suggest that on all dimensions, the Move case wins over the IMPNF Stay case, with
superior economic benefits and no downside risk. The major risk is whether Fisher can survive
outside of Back Bay. If so, a hybrld strategy could address this.

Metric Winner Rationale

1. Neighborhood Upgrade Move case Fisher moving from Back Bay will
improve the neighborhood - increasing
property tax collections and household
spending in the City

-2. Construction Jobs Move case Substantial rehabilitation of 400-450,000
: square feet of space
3. College Jobs and Spending | Move case Allows Fisher to continue to grow without
constraints.
4. Potential Damages Move case No downside risk, possible upside
Conclusions

The above analysis suggests that the IMP case is substantially less atiractive to the Clity than the
Move case. This is largely because unlike some of the other local projects that the BRA is
currently consideting (e.g., Trinity Place and Copley Place), the Fisher IMPNF provides no major
construction boost to the economy, does not add to Boston household iIncome and does not add
to property taxes.

The strongest argument for the IMPNF is that this is needed to help an educational institution
grow (Fisher), which is an Indusiry that is important o the City of Boston. The problem with this
argument is that we belleve that Fisher, like Emerson before it, could actually grow more if it
moved to new modern facilities with adequate space; and that any risk to the brand can be
managed via staged relocation.

Against this, the IMP case brings with it non-trivial potential damage to the neighborhood, due to
substantial increased student density in a very small geographic footprint; as well as permanent
damage to 35 years of zoning consistency In the entire Back Bay.

The answer for the BRA is obvious. It needs to require that Fisher begin seriously exploring
Move alternatives, in full and/or in part.

Respectfully submitted,

Wb Yl i
Michael Weingarten

120 Beacon Street #4
Boston, MA 02116
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To:

Cc:

Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Mayor Thomas M. Menino; mayor@cityofboston.gov
Shaina Augbourg; Shaina.Aubourg@cityofboston.gov
State Representative-Elect Jay Livingstone; livingstone.james@gmail.com

State Senator Will Brownsberger; willbrownsberger@gamail.com
District Attorney Daniel F Conley; danconley2013@gmail.com

City Councilor Michael P. Ross; Michael.Ross@cityofboston.gov
Sarah Hinton; Sarah.Hinton@cityofboston.gov :

City Councilor Felix Arroyo; Felix.Arroyo@cityofboston.gov

City Councitor Ayanna Pressley; Ayanna.Pressley@cityofboston.gov
James Sutherland; James.Sutherland@cltyofboston.gov

City Councilor John R, Connelly; John.R.Connolly@cityofboston.gov
City Councilor Stephen J. Murphy; Stephen.Murphy@gityofboston.gov
Peter Meade, Director Boston Redevelopment Authority;
Peter.Meade.bra@cityofboston.gov

Willlam Young, BBAC; william.young@gityofboston.gov

NABB info@nabbonline.com

Mayoral Candidate John Barros; johnibarros@gmail.com

Mayoral Candidate Charles Clemons; info@charlesforboston.com
Mayoral Candidate Rob Conszalvo; rob@robconsalve.com

Mayoral Candidate William Dorcena; will@willdorcena.com

Mayoral Candidate John G C Laing; johnlaing@laingenterprises,com
Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotie Golar Richie; cgrichie1@mac.com
Mayoral Candidate Bill Walczak; info@billforboston.com

Mayoral Candidate Martin J Walsh; martinjwalsh02125@gmail.com
Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 8, 2013

118 Beacon Addition

As a resident of the abutting 120 Beacon Street property, | am deeply concerned about Fisher's
planned 118 Beacon addition, described as a "Carriage House Addition." | ask the BRA to reject
IMPNF Proposed Institutional Project 5, for the following reasons:

1. This is an egregious zoning violation. Vic Castellani of NABB in his June 22, 2013 letter to
the BRA has pointed out that 118 Beacon already has an FAR well in excess of allowed limits
(3.46 versus a maximum of 3.00) and therefore is a non-conforming property. The proposed
addition would take the FAR to 3.87. Sue Prindle and Jerome CooperKing of NABB's
Architectural Committee pointed out in their letter of July 2, 2013 that there has never been a
case in which a two-story rear addition in Back Bay has been approved - let alone an addition to
a nonconforming property like 118 Beacon.

For the BRA to grant this extraordinary zoning relief would create a terrible precedent in Back Bay,
with other property owners arguing ‘if Fisher can get this, why can't we?’

2. This is an egregious violation of BBAC guidelines. In addition to zening approvals,
exterlor changes to buildings in the Back Bay Residential District must receive a Certrﬂcate of
Acceptability from the Back Bay Architectural Commission (BBAC).

As noted in the July 2 NABB letter to the BRA, the BBAC Quidelines clearly Indicate that tha 118
Beacon addition would violate several elements of the section on “Rear Yards:"

* The two-story 118 Beacon addition' unambiguously violates the guideline that
“inappropriate additions include... additions more than one story in height."

+  Given that the building's FAR Is already substantially greater than other bulidings in the -
neighborhood, a Carrlage House addition violates the “Design Criteria” guideline that
“alterations which compound or perpetuate inappropriate structures... are
inappropriate.”

Building alterations shall be consistent in scale, form, proportion, detail, material,
and color with the characteristic architecture of the residential district. Alterations
which compound or perpetuate inappropriate structures, or which remove historic
features or landscaping are inappropriate. ’

« The addition does nothing to “facilitate the service function of the alleys while
enhancing their residential character.” Instead, it removes 5 parking spaces and
reinforces the institutional character of 118 versus the residential character of the
neighborhood.

*  Filling in a rear yard or parking area violates the “Landscaping, Fencing and Paving”
guideline that “the maintenance and addition of historic gardens and garden walls and
the replacement of landscaping in rear yards and parking areas is encouraged. Rear
yards and parking courts may be walled or fenced in brick, wrought iron, or vertical board
painted an appropriate color.” Eliminating the Carrlage house enclosure area rather than
maintaining it with a walled-in area is a substantial violation of this guideline.

T The IMPNF refers to “a two-story addition at the basement and first floor levels” (IMPNF p. 25).

64

223

64



3. There potentially are major groundwater and abutter damage problems. At the
governmental agency scoping meeting on June 24, 2013, it was noted that the pilings under 118
Beacon were found to be deficient in 1910, We therefore are concerned that building the carriage
house addition could result in damaging abutters’ groundwater levels and/or damage to our
bullding at 120 Beacon.

To consider this project going forward, the BRA needs to require that a groundwater study as wefl
as a physical impact study of the project must be undertaken, both with respect to 118 Beacon
but also to the abutting properties (120-130 Beacon, to the west of 118; and 100-116 Beacon to
the east).

4, Even Fisher says that this is not that important a project. Excluding IMP Project 5, Fisher
would still have 190,000 square feet of space. A 2,500 square foot addition Is only a 1.3%
increment, which suggests that it is not critical for Fisher to get this space.

Fisher itself describes the addition as one of “twe small additions” (IMPNF p. 1; the other addition
being the Fisher Mall Student Terrace). Fisher can't have it both ways. ifitis just a small
addition, Fisher can’t argue that getting this variance Is critical.

Fisher is simply being greedy here. It wants an additional 2,500 square feet of free space that
once constructed would be worth $1000 per square foot, for a total value of $2.5 million,

5. The terrace addition is not needed. In the same spirit, we do not see why Fisher needs a
terrace on the top of the 118 extension. Inthe IMPNF, there is a cursory mention of the terrace in
the plan, but with no information whatsoever regarding what it would be used for or why it Is
needed:

A iwo-sfory addition at the basement and first floor levels within the area's remnant walls will
provide library and office space for such student services as the Tutoring Center, Student
Advisory Services, Career Services, and others, and an outdoor terrace at the first floor
fevel. IMPNF p. 25

Arguably, if the outdoor terrace were so important, Fisher would have included some elaboration
about Its function/purpose. ’

In his public meeting presentations, Peter Gori (perhaps recognizing that the IMPNF failed to
provide any reason for the terrace) emphasized that the terrace only would be used for a few
college events a year and would not be used by students.

If this Is the explanation, we again question why the terrace is needed. For those few college
events, Fisher could simply use:
* The proposed Student Terrace on the Fisher Mall building, or
+ The roof deck on 118 Beacon, which has been used for July 4 parties for many years and
which is equipped with 20 chairs/bench seats and several tables.?

In sum, Fisher doesn’t need the extra terrace.

2 \We note that the furniture on the roof has only recently been Installed, leading to concerns about who uses
the roof deck, with what restrictions and at what times. in any discussion of terrace usage, appropriate roof
deck restrictions need to be included.
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Fisher 118 Beacon Roof Deck

5. The building addition will be a highly intrusive addition for abutters with respect to
sunlight and views. We are concerned that the proposed building addition would obscure our
views and sunlight at 120 Beacon even more than 118 Beacon does today.

118 Beacon already extends by 21 feet 8 inches beyond the 120 Beacon building line. While this
substantially obscures our view of the Hatch Shell area of the Esplanade, at least the property
owners were aware of this when they purchased thelr units.

If this new ‘second addition’ is approved, a 25 foot high terrace with an additlonal 3-4 foot railing
for the terrace will further obscure the views from the ground terrace, the second floor and the
third floors, with partial cbstruction of the view from the fourth floor. This can be seen in the
photos below.

With respect to sunlight, our neighbor Claude Cicchetti, who owns the ground floor unit 1B, has
already written eloquently about how his unit will lose much of its sunlight if the addition is built.
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Current Actual Photo: See visibility of 120 Beacon 4™, 3" and 2" Story Windows

120 Beacon 4™, 3™
and 2™ story
windows

Fisher Proposed Addition: No Visibility for 120 Beacon 3™ and 2" story windows;
obscured 4™ story Window

120 Beacon
4" Floor

windows + New Obstruction
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6. The Terrace will be a highly intrusive addition for abutters with respect to noise and
privacy. For property owners at 120 Beacon, one of the primary reasons why we purchased our
units was the opportunity to have a beautiful waterside Beacon view with substantial privacy. In
our case, we don't even have window shades, because there has been no need for them.

If the terrace is built, this will change drastically, particularly for the lower floors. The following
photo from our window at 120 Beacon Unit 4 shows the nature of the problem. Looking down
from our window, we can see much of the proposed terrace area — which means that they can
sea us. Again, the problem is much worse for floors 1-3. Even if Fisher is telling us the truth that
the building only will be used a few times a year, there still will be maintenance people and police
on the deck regularly —~ who will be able to look in on us.

View of the Proposed Terrace Area from 120 Beacon #4
(Grey area on the Right is the Existing 20 Foot 118 Beacon Extension)

) o

In a convoluted manner, Fisher in the IMPNF actually agrees with us. When it discusses the
Student Terrace on the Fisher Mall building, one of its touted ‘positive’ points is that “the sight line
to the terrace from the 120 Beacon Street building will be obscured by the Carriage Area addition
proposed at 118 Beacon Street.” (Fisher IMPNF p. 26). So we are being told not to worry about
seeing the proposed Student Terrace at 114 Beacon, because the 118 Terrace will obscure our
view!

The potential noise from terrace events (when they occur) could be major. Looking at Boston
Fire Department rules, at standing capacity, it Is legal to have & square feet per person, with
space left for exits. So if 25% of a 1250 square foot terrace were used for aisles with 938 square
feet for standees, capacity would be 188 people. This would represent a major nolse problem.
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Our concetns about hoise are not simply theoretical. Our building neighbor Claude Clcchetti in
Unit 1B has a ground floor leve! terrace. Some years ago, he allowed his then-recent college
graduate son to use the unit. We had multiple experiences with loud nolse coming from parties
(with only 10-20 people), which disturbed us on the 4" floor of the buiiding to the point where
even when we closed our windows, we were disturbed by objectionable noise levels. In our case,
we were able to resolve the issue by contacting Claude directly, but our experience with Fisher on
the Beacon Street side makes us concerned about what would happen if there were a party on a
building that at 25 feet higher than Claude's terrace would be much closer to our windows and
could have many more people present.

Again, if this were something that was absolutely vital to Fisher’s future, it might be appropriate
for the BRA to vote in favor of economics over the rights of someone like me who has lived at 120
Beacon for 35 years relying on Back Bay zoning protection. But in this case, as already noted,
Fisher has no stated need for this terrace. So the balancing of the merits should be in our faver,
not Fisher's.

7. Fisher's vague reassurances about the terrace fly in the face of underlying imperatives.
Given the fact that Fisher's stated reasons for the 118 Terrace do not make sense to us, we
wonder if there is a hidden agenda at work.

In particular, we wonder if over time, Fisher plans to use the 118 Terrace as additional student
space but is being intentionally misleading about this in the IMPNF, where it only refers to “an
outdoor terrace at the first floor level” without a specified function.

Our concern regarding Fisher's intentions Is based on the fact that over time, we believe that 118
Beacon will be used primarily for student rather than office purposes. As the IMPNF says about
the Carriage House addition, this will be used for “library and office space for such student
services as the Tutoring Center, Student Advisory Services, Career Services, and others” (IMPNF,
p. 25). And the whole point of buying 1 Arlington and then 10/11 Arlington has been to move
non-student functions away from the Beacon block.,

If s0, It Is natural that students using the other student facilities at 118 will wish to use the terrace
there — rather than walking downstairs to Beacon Street, then walking over to the Fisher Mall
entrance at 116 Beacon and then golng to the Mall roof.

It also makes sense to us that as Fisher student enrcliment expands, a single 2,500 Student
Terrace at the Fisher Mall will not provide sufficient space, so that Fisher will want to repurpose
the 118 terrace.

In sum, the only purpose for the 118 Terrace that makes sense is for it to be used long-term as a
second Student Terrace in a student-oriented 118 Beacon building.

We think this is why the IMPNF states no purpose for the 118 Terrace. To our mind, the omission
is not an accident. By being intentionally vague, there presumably will be no BRA restrictions to
get in the way of repurposing when Fisher is ready to make the change.

The BRA therefore should be much tougher on Fisher regarding its plans for the 118 Terrace,
asking why the terrace is needed and how the abutiers can be reassured that this won't become
a second student terrace long-term. It also should ask why the tarrace Is needed at all, If it will
only be used a few times a year.
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8. Before the BRA makes any decisions about the addition, it needs to think about the
alternative possible use of this space as a loading zone. Given Fisher's need to come up
with a better lcading dock and pickup area solution behind 116, no decision of 118 Beacon
should be made until and unless Fisher comes up with a viable solution for truck, garbage and
van/bus parking. This is because the space In question (which is located next to what Fisher
calls its ‘loading dock' at 118 Beacon) may be needed for logistical solutions.

Conclusions and Recommendations

Given that the abutiers

* Have invested large amounts of personal net worth in these valuable waterside Beacon
residential properties

*  With expliclt consideration to the views and privacy that they were purchasing
* And in good faith that these would be protected by zoning rules,

It is unfair that Fisher now be able to change the rules for a small addition that is not critical to Its
overall plan, Flisher likes to say that it prides Itself on being a good nelighbor, but its stance here
is anything but nelghborly.

The BRA therefore should require Fisher to explain in detail why it needs this bullding and why
the proposed usages for the 2,500 square feet addition cannot easily be relocated elsewhere in
Fisher's 180,000 square feet of space. The BRA should ask Fisher why, If it characterizes the
building as one of “two small additions,” it is so important to Fisher that abutter rights and 36
years of zoning precedent should be overturned.

With respect to the terrace; the BRA should require Fisher to explain why it can't use other
facilities for its occasional campus events; and why its proposed ‘few times a year' usage should
be allowed to harm abutters 365 days a year.

In sum, this Is a clear case in which the balance of economic and historical rights clearly favors
the latter. Fisher can prosper without the Carriage House addition. It just is asking the BRA for
everything it can think of. The BRA should respond by saying no.

* L A . * L * * W *

Respectfully submitted,

VWV~
Michael Weingarten

120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager )
Boston Redevelopment Authority

Cc:  Mayor Thomas M. Menino; mayor@cityofboston.gov
Shaina Augbourg; Shaina.Aubourg@ecityofboston.gov
State Representative-Elect Jay Livingstone; livingstone.james@gmail.com
State Senator Will Brownsberger; willbrownsberger@gmail.com
District Attorney Daniel F Conley; danconley2013@gmail.com
City Councilor Michael P. Ross; Michael.Ross@cityofboston.gov
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Sarah Hinton; Sarah.Hinton@cityofboston.gov

Clty Councllor Felix Arroyo; Felix.Arroyo@cityofboston.gov

City Councllor Ayanna Pressley,; Ayanna.Pressley@cityofboston.gov
James Sutherland; James.Sutherland@cityofboston.gov )
City Councilor John R. Connolly; John.R.Connolly@cityofboston.gov
City Councilor Stephen J. Murphy; Stephen.Murphy@cityofboston.gov
Peter Meade, Director Boston Redevelopment Authority;
Petar.Meade.bra@cityofboston.gov

Willlam Young, BBAC; willlam.young@cltyofboston.gov

NABB info@nabbonline.com )

Mayoral Candidate John Barros; johnfbarros@gmail.com

Mayoral Candidate Charles Clemons; Info@charlesforboston.com
Mayoral Candidate Reb Consalvo; rob@robconsalvo.com

Mayoral Candidate Willlam Dorcena; will@willdorcena.com

Mayoral Candidate John G C Laing; johnlaing@laingenterprises.com
Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotte Golar Richie; cgrichie1@mac.com
Mayoral Candidate Bill Walczak; info@biliforboston.com

Mayoral Candidate Martin J Walsh; martinjwalsh02125@gmail.com
Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com
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Sullivan, Katelyn

From: Michael Weingarten [mikew@signaliake.com]

Sent: Thursday, July 11, 2013 9:34 AM

To: Sullivan, Katelyn

Cc: Aubourg, Shaina; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly,

John (City Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com;
johnfbarros@gmail.com; info@charlesforboston.com; danconley2013@gmail.com;
john@connollyforboston.com; rob@robconsalve.com; will@willdorcena.com;
mikerossboston@yahoo.com; johnlaing@]laingenterprises.com;
portnoy@barstoolssports.com; cgrichie@mac.com; info@billiforboston.com; :
martinjwalsh02125@gmail.com; ceyancey@aol.com; info@nabbonlone.com, Meade, Peter;
James.livingstone@gmail.com; Hinton, Sarah; Sutherland, James; Committee to Elect
Michael J. Nichols; Josh Zakim

Subject: Comments on the Fisher IMPNF; The Fisher Mall
Attachments: mall_071113.pdf

Follow Up Flag: Follow Up

Flag Status: Flagged

Katelyn,

Please find attached a memo regarding Fisher IMP Proposed Project 6, which relates to a terrace addition on the
Flshcr Mall building at the rear of 112-114 Beacon.

We have several concerns about the Mall relative to the IMPNF: -

1. Rather than building a terrace, Fisher needs to repurpose the Mall to deal with its traffic problem: By
building the Mall on Back Street, Fisher took a large alleyway-facing space whose natural purpose is
Jacilitating deliveries and vehicle parking, and repurposed it in a manner that left Fisher without off-curb
loading. As a result, Fisher vendors regularly park illegally on the streets, contributing to traffic congestion.

This issue needs to be addressed In the IMPNF process, with BRA approval for any of Fisher’s Institutional
Projects 1-7 contingent (in part) on addressing the loading problem. We believe that the only way to provide
off-curb space consistent with Boston Transportation Department standards is to dismantle part of the Mall
building and/or the adjacent 102 Beacon rear extension. If there is no mal! the question of a terrace becomes
moot

2 Fssker needs to fix an eyesore at variance with Back Bay architectural norms: The current Mall, relying
on grandfathered protection, is an ugly industrial-park-like structure that would never be allowed today by !he
Back Bay Architectural Commission.

Before allowing what Fisher calls “an attractive ... well-landscaped outdoor gathering and sitting space... with
brick elements in keeping with the well-designed and appointed terraces elsewhere on Back Sireet,” Fisher
should be required to renovate the building exterior in a manner consistent with Back Bay architectural norms.
It is the height of arvogance for Fisher to build a “well designed and appointed terrace” on top of a building
with exposed cinderblock sides.

3. l;ldding a large terrace on top of a set of buildings with a 3.26 FAR is inappropriate (the normal allowed
limit is 3.00). We don’t believe that additional usable space should be added, since this terrace will be used for

hours a day by large numbers of students and staff. There are already enough people shoehorned into these
buildings.
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4. The potential capacity of the terrace is unacceptable to abutters. Based on Boston Fire Department
regulations, the terrace could accommodate 300 people on a standing basis, and over 100 on a sitting basis.
This would create unacceptable noise and crowd control problems, and is unfair to abutters, who purchased
their properties with a reasonable expectation of quiet and privacy on the Charles River-, facmg side.

5 Tke 2,500 square foot terrace inevitably will expand to the entire roof area. If the terrace is popular, it will
need to grow as student population increases. The result will be a 2.4 times increase in porent:al issues related
to noise, smoke, eic.

6. Fisher may need to correct non-grandfathered violations of BBAC guidelines. We believe that Fisher at
these properties may have violated BBAC restrictions against rooftop mechanical equipment installed on lower
roofs. We count 13 roof additions, most of which do not appear to have grandfathered protection. The BRA in
its Scoping Determination should require Fisher to provide documentation regarding these additfions and take
corrective action if needed.

Plé’ase confirm receipt of this memo.
Regards,
Michael
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Michael Welngarten
120 Beacon Street #4
Boston, MA 02116
July 11, 2013

Rethinking The Fisher Mall

This memo focuses on the Fisher Mall, a large one-story extension behind 104-114 Beacon
facing on Back Street (‘the Mall'), as well as the adjacent smaller extenslon behind 102 Beacon.

In IMPNF Proposed Institutional Project 6, Fisher proposes to add a 2,500 square foot College
Terrace on the Mall roof — leaving the underlying structure unchanged.

We have several concerns about the Mall relative to the IMPNF:

1. Rather than building a terrace, Fisher needs to repurpose the Mall to deal with its traffic
problem: By building the Mall on Back Street, Fisher took a large alleyway-facing space whose
natural purpose s facllitating deliveries and vehicle parking, and repurposed it in a manner that
left Fisher without off-curb loading. As a result, Fisher vendors regularly park illegally on the
streets, contributing to traffic congestion.

This issue needs to be addressed In the IMPNF process, with BRA approval for any of Fisher's
Institutional Projects 1-7 contingent (in part) on addressing the loading problem. We believe that
the only way to provide off-curb space consistent with Boston Transportation Department
standards Is to dismantle part of the Mall building and/or the adjacent 102 Beacon rear extension.
If there is no mall, the question of a terrace becomes moot.

2. Fisher needs to fix an eyesore af variance with Back Bay architectural norms: The
current Mall, relying on grandfathered protection, Is an ugly industrial-park-like structure that
would never be allowed today by the Back Bay Architectural Commission.

Before allowing what Fisher calls “an attractive ... well-landscaped outdoor gathering and sitting
space... with brick elements in keeping with the well-designed and appointed terraces elsewhere
on Back Street,” Fisher should be required to renovate the building exterior in a manner
consistent with Back Bay architectural norms. It is the height of arrogance for Fisher to build a
"well designed and appointed terrace” on top of a building with expesed cinderblock sides.

3. Adding a large terrace on top of a set of bulildings with a 3.26 FAR Is inappropriate (the
normal allowed limlt Is 3.00). We don'i believe that additional usable space should be added,
since this terrace will be used for hours a day by large numbers of students and staif. There are
already enough people shoeherned into these buildings.

4, The potential capacity of the terrace is unacceptable to abutters. Based on Boston Fire
Department regulations, the terrace could accommodate 300 people on a standing basis, and
over 100 on a siiting basis. This would create unacceptable noise and crowd control problems,
and Is unfair to abutters, who purchased their properties with a reasonable expectation of quiet
and privacy on the Charles River-facing side.

5. The 2,500 square foot terrace inevitably will expand to the entire roof area. If the terrace
is popular, it will need to grow as student population increases. The result will be a 2.4 times
increase in potential issues related to nolse, smoke, etc.

6. Fisher may need to correct non-grandfathered violations of BBAC guldelines. We
belleve that Fisher at these prapertles may have viclated BBAC restrictions against rooftop
mechanical equipment installed on lower roofs. We count 13 roof additlons, most of which do not
-appear to have grandfathered protection. The BRA In its Scoping Determination should require
Fisher to provide documentation regarding these additions and take corrective action if needed.

0%
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Detailed Discussion

Table of Contents

Issue 1: Lack of off-curb loading docks ......cccceinmnniinmnmies s snsinne,
Issue 2; Need for an architectural makeover...

Issue 3: These buildings are already overbudt
Issue 4: The terrace capacity is unacceptable to abutters .....................................................
Issue 5: Longer term, the terrace Inevitably will expand to the entire roof area..........cc......
Issue 6: Need to review potential BBAC guideline violations ........cceierecinniinnsssemiecirnciaisansesnnies

Issue 1: Lack of off-curb loading docks

Our greatest single concern Is that the IMPNF falls to deal with a critical need for a
growing Fisher student population; namely, the lack of off-curb loading docks for trucks
and buses. This was addressed in detail in our Traffic memo.

Looking at the Fisher properties, it is clear that the Mall, which takes up a 40" x 150’ space along
Back Street, is a logical place for off-curb loading. This is why service alleyways like Back Street
were created ~ to provide for rear-building deliveries.

Rear of Fisher Buildings Showing Mall Exterior
Abuttlng on Back Street

Therefore, the BRA needs to require that Fisher, as a condition for IMP approval for any of its
Proposed Institutional Projects 1-7, develop alternatives in which It repurposes some portion of
the Mall for loading docks and logistical support.

It may be that Fisher cannot come up with a responsive plan that it considers economically
feasible. The Mall currently houses Fisher’s kifchen, dining room, auditorlum and student center
space. Without the Mall, we don't know where Fisher could locate these facllities. On the other
hand that is Fisher's problem to solve if it wishes to grow In Back Bay; and it reinforces the
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community's point that Fisher needs to consider solutions that invelve moving out of the |
neighborhood.

To the extent that some portion of the Mall is repurposed for off-curb loading docks, this could
make the issue of a Student Terrace moot, since there may no longer be a structure at the rear of
112-114 Beacon on which a terrace could be built.

Issue 2: Need for an architectural makeover

If the BRA allows the Mall to remain, it should require exterior renovation as a condition
for IMP approval, Compared to the well-executed parking garages at 128-132 Beacon and at
100 Beacon, the Mall building pictured above, along with the shed-like structure at the rear of 102
Beacon pictured below, are ugly Industrial park type structures that are embarrassments to the
block. We particularly object to the cinderblock walls and the permanent outside storage of
dumpsters (instead of rolling them outside on pickup days). These facilitles are not in keeping
with Fisher's professed reverence for maintaining the standards of the neighborhood:

Fisher's contribution to the urban qualily of its street and neighborhood Is to maintain all of its facilities
ta a very high standard, and to undertake meticulous preservation and renovations of lts buildings.
Fisher takes pride in its stewardship of all the buildings it owns by maintaining their historic and
architectural importance and in the careful choice of external materials when undertaking capital
Improvements. — Fisher IMPNF p. 46

Rear of 102 and 104 Beacon {(and side of the Mall Buiiding)
With Black Cinder Block Walls

/! I
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Red Cinder Block Wall at rear of 116 Beacon {Entry to the Mall)

LY

As a condition for IMP approval, the BRA should require that the Mall facade is renovated to
BBAC standards.

Issue 3: These buildings are aiready overbuilt

The maximum allowed Back Bay FAR (floor area ratio (FAR) is 3.00. In contrast, the Fisher
buildings from 102~114 Beacon have an FAR of 3.28, or 10% over the limit. If the proposed
terrace space were included, the FAR for these properties would rise to 3.36.

102-114 Beacon Street Gross Square Feet and FAR

Property : GFA Lot Area FAR
102 Beacon Street 21,179 4,950 4.28
104 Beacon Street 11,100 3,750 2.96
108 Beacon Street 11,610 3,900 2.98
108/110 Beacon Street 18,619 6,000 3.10
112 Beacon Street’ 9,253 3,150 2.94
114 Beacon Street 8,938 3,000 2.98

Toftal 80,699 24,750 3.26

We understand that outdoor terraces do not count in FAR computations (a point that is
emphasized in the IM F’NF).1 However, in most cases roof decks are rarely used by owners

- (perhaps a few hours a month) and typically only have only a few users at a time. Here, the
Student Terrace Is Intended to be used for hours each day, and potentielly by a large number of
students and staff, since it "will be accessed directly from the major student activities spaces in
the Mall below:”

Fisher proposes to create an outdoor terrace ... to provide an outdoor soclal space where all members
of the Fisher community can sit and soclalize. The College Terrace fulfllis a critical unmet need of the

" “This proposed terrace does not add any FAR to the Mall as it is unenclosed usable open space.” — IMPNF
p. 26

zhtlp:ﬂwww.ci!yofbeston.govﬁmages_Documents.‘Place%zﬂo5%20Assambiy%ZUApplicatiun%zoandMDRoqulrements_tc
m3-33879.pdf

We recognize that the ability to use the entire BI.(JOU square feet area may be limited by the 6 mechanical
4
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College as Fisher currently has no outdoor space where ifs students, staff and facully can sit in a casual
environment with tables and chairs and enjoy each others company... The location of the terrace is
appropriate since it will be accessed directly from the major student activitles spaces in the Mall
below..."— IMPNF p. 26

Accordingly, we believe that the Terrace will be used as a highly trafficked ‘room’ at Fisher, and
on this basis, the impact on effective FAR should be taken inte account. The Terrace should be
rejected, because the density of use for these properties already is too high.

Issue 4: The terrace capacity is unacceptable to abutters

The Boston Fire Department allows 5§ square feet per person standing (less room for exits) and
15 square feet per person for seating areas.” If we assume 25% for exit space, the total roof
capacity of a 2,500 square foot terrace would be 312 students (standing) and 104 (seated).

This concentration would create major noise and crowd control problems, and is unfair to abutters,
who purchased their properties without the expectation that Back Street would house large
outdoor student populations. Changing the rules now is inappropriate.

Issue 5: Longer term, the terrace inevitably will expand to the
entire roof area

If the terrace is popular, it will need to grow asstudent population increases. This leads to an
obvious issue regarding Fisher's intentions for the remainder of the 6,000 square foot roof.

This concern Is reinforced by the fact that while the Student Terrace area only represents 42% of

the Fisher Mall roof area, the school is looking for fencing approval along the entire 6,000 square
foot roof perimeter.

Fisher Mall Aerial Photo Showing Fencing around the entire Mall Roof

i Terrace
:

1a0

Beacon Potential

= Expansion

2http:!!www.cllyofboston.govflmages_DocumanlsfPiaue%zo0f%zﬂAssembiy%20AppHcaiiun%ZOand%ZGRaquiremsnts_lc
m3-33879.pdf
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If Fisher some day seeks to expand the terrace by up to 2.4 times to use most or all of the 6,000
square foot roof area,” this will greatly increase the potential for upsetting abutters with noise and
other problems:

+ If the terrace is expanded to 6,000 square feet, capacity would be 900 students
(standing) and 300 (seated).

«  Such an expansion also would bring the Terrace much closer to the residential units at
100 Beacon.

Woe anticipate that in response, Fisher will say that it would need a revision of the IMPNF before
any expansion (so that abutters need not worry). However, if the BRA approves the current IMP,
Fisher would have every reason to belleve that an extension would be obtainable when needed,

Issue 6: Need to review potential BBAC guideline violations

A final issue Is the need to review and possibly correct what may be as many as 13 non-
grandfathered violations of Back Bay Architectural Commission guidelines at the Mall and 202
Beacon.

BBAC Guidelines

According to BBAC guidelines, which apply to post-1983 Back Bay residentlal district exterior
changes, “persons contemplating any exterior work must obtain approval from the commission
prior to commencing work.” The approval is in the form of a Certificate of Authenticity (COA).

With respect to roof mechanical equipment, all additions aré supposed to be placed on the
uppermost roof of the main building, not on the addition roof; and they should be grouped in the
center of the roof, not at the edges where they are visible from the sireet:

ROOFTOP MECHANICAL EQUIPMENT All mechanical systems should be located on the uppermost
roof to minimize their visibility, and shall be incorporated within new volumetric additions. Equipment
should be the smallest avallable, and should be grouped near the center of the roof and mounted as
close to the roof as possible. Compliance with noise regulations is required. Exterior ductwork and
conduit are inappropriate. — BBAC Guidelines

Skylights are acceptable under some circumstances, but only with BBAC approval:

SKYLIGHTS New skylights may be allowed if they have a or traditional mullioned shape and are
minimally visible from street lavel, Skylights or roof windows fn | mansard roof not appropriate. (errors in
original PDF}

Investigating the number of roof additions

Based on these guidelines, we took photos of the Fisher Mall and 102 Beacon roofs (from the
elevation of the Fielder bridge), with a goal of assessing:

*  How many pieces of roof mechanical equipment and/or skylights are there?
* Do the roof additions appear to be less than 30 years old?

Looking first at the Fisher Mall, there are 6 pieces of mechanical equipment; 4 HVAC units and 2
exhaust stacks. All of the units are clearly less than 30 years old.

3 We recognize that the ability to use the entire 8,000 square feet area may be limited by the 6 mechanical
additions on the roof (see Issue 6). To the extent that these have valid Certificates of Appropriateness,
these can be moved to the center rear to maximize the footprint for an expanded terrace.
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Fisher Mall Roof
Showing 4 HVAC systems and 2 Exhaust Stacks

Looking next at 102 Beacon, there are 7 roof additions: 3 HYAC systems with substantial
exposed wiring for the two small units in front), 2 skylights, 1 exhaust and 1 liquid container/water
tower. Of these, the only addition that may pre-date 1983 is the large black exhaust.

102 Beacon Roof
Showing 7 roof additions

In total, therefore, there are 13 additions on the two roofs: 7 HVAC systems, 3 exhausts, 2
skylights and 1 liquid container. Of these only one exhaust is possibly pre-1983.

Roof Addition Legal Compliance

in theory, the only units that could receive COAs would be the skylights and HVAC replacements
for pre-1983 grandfathered units. Post-1983 lower roof mechanical additions would be in
violation and should not receive COAs.

To test the issue, we investigated the permit status of the two exhaust ducts at the edge of the
Fisher Mall {visible in the photo below)

Page 29 IMPNF Photo

, Exhaust Vents at
we Edge of Roof
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Based on a review of the attached permit application,

The application clearly is referring to the ducts in question. The inspection application
Improperly lists 118 Beacon as the building location and fails to include any information
about the rear extension. However, the listed reason for the ducts is to "cut 2 roof top
fans... to duct/ draft range hood in kitchen area of school cafeterla.” Since the kitchen is

located at the left of the Mall bullding (where exhaust ducts are located), this corroborates
that the page 29 ducts are the same as those listed In the permit,

The ducts were installed in 2003 and therefare do not have grandfathered protection.

This is relnforced by the fact that since the roof Is being cut twice, the ducts are not
replacements for earlier units.

As new roof mechanical additions on a lower roof, and as ducts that are visible from the
street and are not grouped in the center of the roof, they violate BBAC guidelines.

Fisher 2003 Permit Application for Exhaust Ducts
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To double-check on the legal status of these ducts, we asked the BBAC if it had ever received a
COA application; and if so, how it was resolved. Sue Prindle of NABB advised us that she spoke
to Willlam Young at the BBAC, who said that the records were being digitized and were not
available. We also asked Peter Gorl (representing Fisher) about the issue, who said that he
would follow up but has not gotten back to us.

Our conclusion, therefore, Is that these exhaust stacks appear to be in violation of BBAC
guidelines. We are skeptical that Fisher ever applied for a BBAC Certificate of Appropriateness.
It is more likely that Fisher's contractor simply asked for an inspectional certificate without going
to the BBAC for a COA (where the project would have been rejected).

FYI, this is not a minor issue, since these exhaust stacks are used to vent Fisher's kitchen
facilities and are therefore vital to Fisher operations.

This also ralses a question regarding the COA status of the 11 other roof additions. If the
exhaust stacks do not have a COA, we suspect that this Is true for many of the 11 other roof
additions.

Fisher Awareness of This Issue

Fisher's awareness that it may have violated BBAC guidelines is supported by the way in which
the IMPNF obscured these and other roof additions In at least two photos.

While the photo of the current building on page 29 does show the two exhaust vents (from a low
elevation that obscures other roof additions),

* The photo on page 30 hides the vents behind hedges

* The aerial mockup of the new terrace on page 31 has Photoshapped the vents out of the
picture entirely. :

IMPNF Page 30: Obscuring the Exhaust Vents Behind HedgV
: ' . . 4
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IMPNF Page 31: Photoshopping Out the Vents Entirely

. Missing Exhaust
Lo Fans

102
Beacon

FY1, in the page 31 photo, 4 of 7 roof additions on 102 Beacon also have been removed; the four
remaining HVAC units on the Mali roof may be the same unit replicated four times and the front
one on the right has been moved, presumably from the area to be used for the Student Terrace.

Recommendation

The BRA in its Scoping Determination should require Fisher to provide documentation regarding
these additions and take corrective action if needed.

* ok ok & ok R ok ok ok ke

Respectfully submitted,

Michael Welngarten

120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Cc: Mayor Thomas M. Menine; mayor@cityofboston.gov
Shaina Augbourg; Shaina.Aubourg@cityofboston.gav
State Representative-Elect Jay Livingstons; livingstone.james@gmail.com
State Senator Will Brownsberger; willbrownsberger@gmail.com
District Attorney Daniel F Conley; danconley2013@gmail.com
City Councllor Michael P. Ross; Michael.Ross@cityofboston.gov
Sarah Hinton; Sarah.Hinton@cityofboston.gov
City Councilor Felix Arroyo; Felix.Arroyo@cityofboston.gov
City Councilor Ayanna Pressley; Ayanna.Pressley@cityofboston.gov
James Sutherland; James.Sutherland@cityofboston.gov
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. City Councilor John R. Connolly; John.R.Connolly@cityofboston.gov
City Councilor Stephen J. Murphy; Stephen.Murphy@cityofboston.gov
Pater Meade, Director Boston Redevelopment Authority;
Peter.Meads.bra@cityofbosten.gov

William Young, BBAC; william.young@gcityofboston.gov

NABB info@nabboniine.com

Mayoral Candidate John Barros; johnfoarros@gmail.com

Mayoral Candidate Charles Clemens; info@charlesforboston.com
Mayoral Candidate Rob Consalvo; rob@robconsalvo.com

Mayoral Candidate William Dorcena; will@willdorcena.com

Mayoral Candidate John G C Laing; johnlaing@Ilalngenterprises.com
Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotte Golar Richie; cgrichie1@mac.com
Mayoral Candidate Bill Walczak; info@billforboston.com

Mayoral Candidate Martin J Walsh; martinjwalsh02125@gmail.com
Mayoral Candidate Charles Caivin Yancey, ccyancey@aol.com

City Council Candidate Michael Nichols; nicholsforboston@gmail.com
City Council Candidate Josh Zakim; josh@joshzakim.com
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Sullivan, Kate_lyn

From: Michael Weingarten [mikew@signaliake.com]

Sent: Wednesday, July 17, 2013 10:09 AM

To: Sullivan, Katelyn

Cc: Aubourg, Shaina; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna Connolly,

John (City Coungil); Murphy, Stephen (Councilor); wnl@mywnlbrownsberger com;
johnfbarres@gmail.com; info@charlesforboston.com; danconley201 3@gmail.com;
john@connollyforboston.com; rob@robconsalve.com; will@willdorcena. oom;
mikerossboston@yahoco.com; johniamg@lalngenterpnsas com;
portnoy@barstoolssports.com; cgrichie@mac.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com; info@nabbonlone.com; Meade, Peter;
James.livingstone@gmail.com; Hinton, Sarah; Sulherland. James; Committee to Elect
Michael J. Nichols; Josh Zakim

Subject: ' Comments on the Fisher IMPNF: 10/11 Arlington
Attachments: arlington_071713.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Katelyn,

Please find attached a memo regarding Fisher IMPNF Proposed Project 7, which relates to the repurposing of
10711 Arlington In contrast to IMPNF projects 1-4 and 6, which focus on dorms and an outdoor terrace, 10/11
Arlington is Fisher’s major initiative dealing with non-dorm space (by directly providing office facilities and/or
by repurposing existing space). Thus, a critical question is whether 10/11 Arlington’s incremental square
footage is sufficient to support Fisher’s non-dorm needs through 2023. Our conclusion is ro, for the following
reasons: ;

. Fisher’s current non-dorm space per student is less than half that of other schools, Fisher would
need an additional 93,841 square feet to achieve parity, so 13,635 square feet will not solve this
problem.

. Even if Fisher had adequate facilities today, this will not support a projected 34% student enrollment

increase over the next decade.

Tn general, we believe that Fisher knows that it has woefully inadequate space along multiple dimensions and
that 10/11 Arlington is an insufficient solution. It is making its proposal as the best way to “maintain its small
footprint” and “make full use of its very limited space” (IMPNF p.12).

As a result, the BRA should reject Project 7 as a ‘band-aid’ solution that is madequate for Fisher’s needs, but
which will substantially damage Back Bay’s residential nature. The right answer is for Fisher to grow
somewhere else.

We also object to the negative impact that conversmn of 10/11 Arlington would have on the local Back Bay
nexghborhood

Please confirm receipt of this memo.

Regards,
Michael

o7
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 17, 2013

10/11 Arlington Street

This memo reviews Fisher's proposed Project 7 to convert 10/11 Arlington for institutional use.

In contrast with Projects 1-4 and 6, which focus on dorms and an outdoor terrace, 10/11 Arlington
will provide Fisher with office capacity, allowing it to repurpose other facilities. As such, itis
Fisher's major Initiative dealing with non-dorm space {which includes offlces, classrooms,
laboratories, rnultlpurpose rooms, dining/kitchen, athletic facilities, library, logistics and other
student facllities).

Thus, a critical question is whether 10/11 Arlington’s incremental 13,635 square feet? is sufficlent
to support Fisher's non-dorm needs through 2023. Our conclusion is no, for the following
reasons:

» Fisher's current non-dorm space per student Is less than half that of other schools.
Fisher would need an additional 93,841 square feet to achieve parity, so 13,635 square
feet will not solve this problem. '

« Even if Fisher had adequate facilities today, this will nat support a projected 34% student
enroliment Increase over the next decade.

In general, we feel that Fisher has been less than clear about its non-dorm needs. While the
IMPNF seems to say that (a) previous building acquisitions have addressed classroom shortages
and (b) the 10/11 conversion will support much of its Institutional office needs,

« None of this is quantified

« There is minimal discussion of other non-dorm needs (aside from student support space
to be located in the small 118 Beacon addition).

We therefore believe that Fisher knows that it has woefully inadequate space along multiple
dimensicns and that 10/11 Arlington is an insufficlent solution. 1t is making its proposal as the
best way to “maintain its small footprint” and “make full use of its very limited space” (IMPNF
p.12).

As a result, the BRA should reject Project 7 as a ‘band-aid" solution that is inadequate for Fisher's
needs, but which will substantially damage Back Bay's residential nature. The right answer is for
Fisher to grow somewhere else.

Suggested Data Production

The BRA should require Fisher to provide coples of reports that deal with space considerations.
Fisher alsc should produce quantitative information regarding non-dorm supply and demand by
category, by bullding and by year. This will allow the BRA te examine the adequacy of Fisher’s
non-dorm plans. A proposed set of data production is listed at the end of this memo.

We also ask that Fisher prepare a study of the vehicular and pedestrian traffic impact of this
project, as well as documentation on possible BBAC violations.

¢ Project 5 would add 2,500 square feet of indoor non-dorm space and an additional terrace at 118 Beacon,

. 17,625 square feet for 10/11 Arlington minus an estimated 3,615 of 116 Beacon non-dorm space
repurposed for dorms
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Detailed Discussion

When we first looked at IMP Proposed Project 7: Convert 10/11 Arlington Street to Institutional
Use, our reaction was that it was an office project of secondary importance. Like most members
of the community, our focus was on dorm projects 1-4 and traffic issues; followed by Back Street
projects 5-8. Even Fisher lists this project last.

However, after reviewing 10/11 Arlington in detail, we came to believe that it is a potential
lynchpin for the entire IMPNF. This Is because it is the only project that will add a significant
amount of non-dorm space over the next decade (118 Beacon will add 2,500 square feet),
Although 10/11 is to be used primarily for offices, this will allow Fisher to repurpose other facilities
for non-office needs.

Accordingly, we decided to review Project 7 from the perspective of its impact on:

A. Overall non-dorm space requirements
B. The Arlington Street neighborhood.

| A. Overall Non-Dorm Space Requirements - N

Fisher IMPNF Comments

The IMPNF paints a picture in which Fisher has methodically identified shortages and has come
up with actionable solutions:

* In the 2006-2010 period, Fisher focused on augmenting its classroom space, via the
purchase of 1 Arlington and 111 Beacon (IMPNF p. 14)

* Having addressed the classroom shortage, Fisher’s next priority was to address an office
shortage by acquiring 10/11 Arlington (IMPNF pp. 14, 33)

* Residual needs for a student resource center will be addressed by the proposed 118
Beacon addition (IMPNF p. 25)

The reader comes away with a sense that IMPNF approval will result in a fundamental solution to
Fisher's capacity issues, although Fisher also acknowledges that this is difficult, given Fisher's
limited footprint: '

Fisher seeks to use its facilities to their maximum efficiency so as to maintain its small footprint, and to
make full use of Its very limited space. - IMPNF p.12

Reactions

We applaud Fisher for addressing serious deficiencies In classroom and office space. However,
we are concerned about its use of qualifiers (e.g., ‘reducing’ rather than eliminating overcrowding
of classrooms; meeting ‘much’ rather than all of its office needs — IMPNF pp. 14, 33). We
therefore wonder what capacity deficiency remains.

We also are concerned that Fisher's IMPNF discussion ignores the need for non-dorm functions
such as athletic/fitness facilities and logistics facilities — that Fisher does not appear to possess,
and which are ignored in the IMPNF:

Over the long term, Fisher aims to own as much of its critical academic and residential space as
possible, but owning athletic facilities is unlikely — IMPNF p. 17
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Even where Fisher does possess facilities, such as dining services, Fisher says nothing in the
IMPNF about the need for expansion, as It grows student enroliment by 34% over the next
decade.

We therefore come away thinking that reassuring words are nice, but that to properly assess
Fisher's plans, we need a quantitative assessment of space plans, and a benchmarking
comparison versus other schools. '

Quantitative Assessment

In the absence of detailed capacity or benchmarking information from Fisher, we decided to
conduct our own assessment:

* In 2005, Fisher had 42,969 square feet of non-dorm space.

* By 2012, with the acquisition of 1 Arlington and 111 Beacon, this grew by 43% to 61,571
square feet (+18,602). :

+ Ifthe IMPNF is approved, the 10/11 Arlington and 118 Beacon projects (minus the
elimination of offlce space at 116 Beacon) will add 16,135 square feet of non-dorm space
through 2023 (+26%).

+ [f10/11 is approved but the 118 Beacon project is rejected, there will only be +13,165

square feet (+22%).
Fisher Non-Dorm Square Footage

2023
2023 Ex118
Bullding Address 2005 2012 IMPNF Beacon
118 Beacon 20,735 20,735 20,735 20,735
118 Beacon addition NA NA . 2,500 NA
116 Beacon (non-dorm)* 3615 3,615 0 0
108/110 Beacon 18,619 18,619 18,619 18,619
One Arlington Street NA 10,370 10,370 10,370
111 Beacon NA 8,232 8,232 - 8,232
10/11 Arlington NA NA 17,250 17,250
Total 42,969 61,571 77,706 75,206
Change 18,602 16,135 13,635
Percent Change 43% 26% 22%

*Total square footage minus 16 dorm beds @ 302 square feet/bed (current Fisher average)

Is this enough space? Ultimately, the answer is one of competitive parity. To attract students,
colleges need to show prospective applicants that they have adequate facllities compared to
other schools.

To test for adequacy, we computed Fisher's square footage per full time equivalent student (FTE),
and compared this to other schools, The results indicate that Fisher, even with the IMPNF
additions, will have approximately half the non-dorm square feet per FTE compared fo
other schools:
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*  Fisher currently has an estimated 54 non -dorm gross square feet (GSF) per FTE, which
will grow to 67 with the IMPNF additions.®

* In contrast, Suffolk University has 134 non-dorm GSF per FTE, or 2x Fisher post-IMPNF
(source: Suffolk IMP)

* The 38th Annual Maintenance & Operations Cost Study for Colleges states that in 2008-
2009, the median total GSF per FTE was 238. If we subtract half of this for dorm space,
this leaves 118 for non-dorm space — suggesting that the Suffolk data are directionally
correct,

*  We received confidentlal information from a major Boston college/university, suggesting
that it, too, has twice Fisher's non-dorm GSF per FTE.

Thus, Fisher's non-dorm space, even with the addition of 10/11 Arlington, is grossly
inadequate:

* For Fisher to match Suffolk’s current non-dorm GSF per FTE would require 155,412
square feet, which is 93,841 square feet beyond the current level.

* By 2023, assuming that square footage needs to grow proportionally with Fisher's
planned 34% enroliment growth, the required square footage will grow to 208,252. This
is 146,681 square feet beyond the current level,

Fisher Non-Dorm Gross Square Feet:
Current and at Competitive Parity

Square Delta Versus Delta Versus
Feet Current IMPNF
Current GSF 61,571 - NA
Total IMPNF GSF 77,708 16,135 -
GSF @ Competitive Parity: 2013 155,412 93,841 77,706
Day Student Growth: 2023 versus 2013 1.34x NA NA
GSF @ Competitive Parity: 2023 208,252 146,681 130,546

Therefore, giving Fisher a 16,135 square foot 'band aid' only delays Fisher’s inevitable need to
move from the Back Bay residential district. The BRA would do Fisher a real service by forcing It
to confront the need to grow slsewhere.

[Postscript: What sorts of things contribute fo the enormous gap between Fisher and other
schools? To some extent, this reflects Fisher's inadequate classroom, laboratory and office
space. But it also reflects the fact that Fisher has no gymnasium or substantial fitness center;
minimal performance and meeting space; a very small library; a very small dining and kitchen
facility, and almost no logistical space (like loading docks). These deficiencles need to be
quantified by category.]

2 Note on FTE calculations: Since we do not have data on the average number of credits per Fisher DAPS
student, we assumed that each Fisher pari-time student is 1/3 of an FTE. However, each Suffolk part time
student is 58% of an FTE (source: Suffolk IMP), If we were to assume a similar .58 FTE for each DAPS
student, Fisher's current square footage per FTE would drop from 54 to 44.
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| B. Arlington Street Impact ]

In addition to the above questions related to.10/11 Arlington’s adequacy as a solution for non-
dorm capacity shortages, we have the following objections to IMP Project 7 that are related to its
potentially negative impact on the local neighborhood:

1. The BRA should discourage the creatlon of a second Flsher block in the Back Bay
Historical Residential District

If this project is approved, there will be three Fisher institutional properties on Arlington Street (1,
10 and 11). This will make Arlington between Beacon and Commonwealth another ‘Fisher block,’
in addition to the block It already Inhabits on Beacon. The BRA should not allow this to happen.
Back Bay Is an historical residential district. The City needs o take a clear position against
Institutional growth in this neighborhood.

2. Moving office square footage from 116 Beacon to 10/11 Arlington will make the Beacon
block more of a student quad

By moving office facilities from 116 Beacon to Arlington, the remalning space on Beacon will
become an increasingly student-oriented quad. This will exacerbate noise, security and
traffic/parking issues that we aiready have on the block.

3. Even if 10/11 Arlington is used for office and not classroom space, the result will still be
a large increase in student traffic on Arlington Street

Peter Gorl in his June 18 and 26 presentations emphasized that the conversion of 10/11 Arlington
should not cause abutters to worry about students overrunning the block, since the bullding would
be used for office space and not student facliities or classrooms.

However, if 10/11 is approved for Institutional office use, Fisher will move classrooms from 116
Beacon to 1 Arlington, it will then move offices from 1 Arlington to 10/11 Arlington. The net resulit
is that 1 Arlington will become much more of a classroom building than it is today. This, In turn,
will result in substantially more student traffic on Arlington Street than in the past.

.. offices will be moved from the 116 Beacon Street building where administrative office uses will be
displaced to allow conversion to dermitory beds. In turn, some of the Institutional office space now In
One Arlington Street will also move to 10/11 Arlington Street so as to accommndata and centralize the
classroom space displaced from 116 Beacon Street. — IMPNF p. 33

4. Approval could harm the abutting Public Garden

The Public Garden [s directly across the street from 10/11 Arlington. If Arlington becomes a
second Fisher block, there could be adverse conseguences to the Public Garden due to overuse
by students, as well as misuse of for, e.g., Frisbee and football games.

5. Approval will result in increased traffic

As noted in our Traffic memo, Arlington Street south of Beacon has a 20,500 daily trafflc count —
which already makes this a heavily trafficked area. An obvious Issue therefore is the extent to
which IMP approval would result in increased traffic delays

One reascn for concern is the limited parking for deliveries at 10/11 Arlington. Despite the fact
that we are dealing with two bulldings cccupying a total of 17,250 square feet, there are only
three parking spaces (one rented; source: Fisher's June 18 presentation), each capable of
handling a single car (see photo).
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Parking at Rear Of 10/11 Arlingto

Lo |

n Street
T

Clearly, there will be insufficient room for institutional-level pickups and deliveries — particularly in
the likely event that the spaces are used for Fisher officers and senior staff. As a result, If Fisher
is allowed to use these buildings for educational purposes, we are concerned that double-parking
on the right traffic lane will slow up through-traffic.

Alternatively, trucks could lllegally park in the alleyway between Commonwealth and Marlborough
{right next to 11 Arlington). Given its narrowness, this would completely block the alleyway.

Abutting Alleyway

6. 10/11 Arlingtoh Street appears to be In violation of BBAC guidelines. The BRA should
not consider project approval until it returns to compliance

As noted in our Fisher Mall memo, BBAC guidelines require that there should be no rooftop
mechanical additions on roof extensions, and no exterior conduit. As seen in the photo below,
there Is a modern (post-1983) Carrier HVAC unit on the roof of the rear entry addition, with

exposed conduit. Since these would appear to be in violation of guidelines, the BRA should ask
Fisher for documentation.
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HVAC and Conduit on Rear Rooftop Extension

There is a similar issue at 1 Arlington Street, with 5 HVAC blowers in a recessed basement
entryway facing at the rear of the building on Beacon Street. The BRA should therefore ask
Fisher for documentation on this addition,

HVAC Units ,
At Beacon Street rear of 1 Arlington Street

[ €. Recommendations ]

To more fully understand Fisher's space issues, the BRA should require Fisher to provide coples
of the following reports that deal with space considerations:

* Fisher Strategic Plans: In the IMPNF, Fisher touts its 2005 and 2011 strategic plans as
key underpinnings for the document (IMPNF pp. 3-4). In a one page summary of the
2011 Fisher Strategic Plan on the fisher.edu website, Goal 1{c) is “Explore physical
expansion.” Accordingly, these documents should be made publicly available for review,

" http:/fwww.fisher.edu/about/office-of-the-president/strategicplan
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Property Condition Assessment: The IMPNF states that it “conducted a complete
property condition assessment of facllities at all locations in support of the strategic
priority to improve the functionality of all of its buildings” (IMPNF p. 4). Fisher should
make this assessment publicly available.

Accreditation Report: At the June 26 BRA public hearing, a woman who identified
herself as a college professor asked if Fisher was accredited, and asked If she could see
any accreditation report. Fisher replied that it was accredited with the New England
Association of Schools and Colleges, but declined to provide the report.

It is our understanding that accreditation reports typically deal in part with the adequacy
of square footage for different college functions. The BRA therefore should require that
Fisher make this information public, so that we can test the extent to which the IMPNF
adequately addresses any identified weaknesses.

Next, the BRA should require Fisher to provide detailed quantitative information about non-dorm
demand and supply. Fisher should suypply this information in a 'live’ Excel workbook: i.e., with
underlying formulas and assumptions included, and no linkages to unaccessible workbooks. The
Excel file should be made avallable to the public

Here are some proposed quantitative questions that Fisher should answer:
1.

For each building used for non-dorm space, what Is the gross square feet (GSF) and net
assignable square feet (NASF)? This will help ensure that all analyses are done on an
‘apples-to-apples’ basis.

‘CONCEPTUAL; FRAMEWORK. FOR ANALYZING: BUILDING SQUARE FOOTAGE .

Source:http://access.ewu.edu/Documents/Construction%20and%20Planning/Campus%20Space%20Data/8
ulidingAreaMeasurement.pdf

What is Fisher's historical GSF and NASF ysage by building, by category (for each
building} and by year (for each building) since 20057 Categories should include but not
be limited to:

» Classrooms and laboratories
« Faculty Offices
* Non-faculty offices

o President's office
Financial/Bursar/Financial Aid

Q

o Admissions
o Security

o Student Life
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Student space (excluding dining room and kitchen)
Dining Room and kitchen
Auditorium/multi-purpose rooms

Library

Athletic facilitles

Logistics space (loading, storage, garbage)

Any cther college functions (itemize)

3. Whatis Fisher's student FTE population, by year since 2005? Show underlying detail for
day and DAPS students.

4. How does Fisher's GSF and NASF per FTE compare to other schools, for each year
since 2005 (by category if possible)?

5. Fisherin its IMPNF says that it has “undersized and cvercrowded Institutional offices
today” (IMPNF p 33). Fisher should quantify why it Is still “undersized and overcrowded,”
even after substantial space was added since 2006 at 1 Arlington and 111 Beacon. It
should then extend this analysis to compute its current demand needs for each of the
other non-dorm categories (without consideration of supply constraints). What are the
key underlying assumptions in developing these estimated demand requirements?

6. If there were sufficient capacity today to meet these demand needs, how would Fisher's
GSF and NASF per FTE compare to other colleges (by category)?

7. Golng forward, what is Fisher's projected capacity, by building by year through 20237?
What is the planned space usage by building and by category, for each year?

8. What are Fisher's demand needs by category by year through 2023, without belng limited
to the available capacity in the IMPNF? What is the basis for the assumed demand
growth needs? :

9. WIll the capacity In (7) be sufficient to cover the demand needs in (8)7 Or will Figher still
have inadequate space? If so, by how much?

10. What are Fisher's projected FTEs by year through 20237 Based on this, what is the
projected GSF/NASF per FTE (by category and by year), based on projected capacity in
(7), as well as projected total demand in (8)?

If the answer to () is that Fisher will have inadequate space in 2023, Fisher should be required to
develop alternative plans in which it expands outslde of Back Bay.

Other Data Requests

Fisher should be required to provide a traffic study showing how Its projected use of 10/11
Arlington, along with 1 Arlington, will affect congestion on Arlington and/or the alleyway between
Commonwealth and Marlborough. How will it avold double-parking on Arlington and illegal
stoppages on the abutting alleyway? Will Fisher's rear parking will be made available for vendor
deliveries, or does Fisher propose to use the parking spaces for Fisher officers and staff?

Given that another type of traffic congestion is student/staff pedestrian congestion, Fisher should
be required to develop an impact study of pedestrlan traffic on Arlington Street and the Public
Garden,

With respect to the potential HYAC roof mechanical addition viotations at 10/11 and 1 Arlington,
Fisher should produce permit/certificate documentation.

# * * L] L * * N L
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Respectfully submitted,

Wwﬁd:
Michael Weingarten

120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Ce: Mayor Thomas M. Menino; mayor@cityofboston.gov
Shaina Augbourg; Shaina.Aubourg@ecityofboston.gov
State Representative-Elect Jay Livingstone; livinastone.james@gmail.com

State Senator Will Brownsberger; willbrownsberger@gmall.com
District Attorney Daniel F Conley; danconley2013@gmail.com

City Councilor Michael P. Ross; Michael.Ross@gcityofboston.gov

State Representative Martin Walsh; Martin.Walsh@mahouse.gov

Sarah Hinton; Sarah.Hinton@cityofboston.gov

City Counclior Felix Arroyo; Felix.Arroyo@ecltyofboston.gov

Andre Lima; andre.lima@cityofboston.gov

City Councilor Ayanna Pressley; Ayanna.Pressley@ciiyofboston.gov

James Sutherland; James.Sutherland@clityofboston.gov

City Councllor John R. Connolly; John.R.Connolly@cityofboston.gov

City Councilor Stephen J. Murphy; Stephen.Murphy@cityofboston.gov
. Peter Meade, Director Boston Redevelopment Authority; Peter.Meade. bra@cityofboston.gov

William Young, BBAC; william.young@cityofboston.gov

NABB info@nabbonline.com

Mayoral Candidate John Barros; johnfbarros@gmail.com

Mayoral Candidate Charles Clemons; info@charlesforboston,com

Mayoral Candidate Rob Consalvo; rob@robconsalvo.com

Mayoral Candidate Willlam Dorcena; will@wllldorcena.com

Mayoral Candidate John G C Laing; johnlaing@laingenterprises.com

Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com

Mayoral Candidate Charlotte Golar Richie; cgrichie1@mac.com

Mayoral Candidate Bill Walczak; info@billforboston.com

Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com

City Council Candidate Michael Nichols; nicholsforboston@gmail.com
City Coungil Candidate Josh Zakim; josh@joshzakim,.com
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 22, 2013

Three Scoping Suggestions

We recommend that the BRA require the following changes in Fisher's next IMP submission:
1. Expand the IMP's Scope to include all Fisher College divisions
A fundamental problem with the IMPNF is that it only discusses facilities needs for the Day
Division:
This IMPNF lays out the framework for meeting Fisher’s facilities needs for its Day Division in Boston
during the next ten years. — IMPNF p.21

The BRA should require Fisher to reflect all of its institutional needs in the IMP, including but not
limited ta the Division of Accelerated and Professional Studies (DAPS). It is our understanding
that DAPS represents a large share of Fisher's student body.' Its impact on facilities and
traffic/parking issues needs to be included.

2. Require data by fiscal and academic years, NOT by calendar year

Given that (a) Fisher's student data are compiled by academic year and (b) Fisher's fiscal year
ends on June 30, the BRA should require student and financial data on these bases.

This will clear up the IMPNF’s muddled time-delineation. For example, the IMPNF, which was
issued on June 4, 2013, states that:

*  “Fisher must grow from 820 students foday to about 1,100 students in the combined
assoclate's, baccalaureate and master's programs over the 10 year term of this IMP"
(IMPNF p. 8). '

«  Fisher has a “current ratio of 42% resldent students and 58% commuters” (IMPNF p.
24). [emphases added]

In fact, Fisher's June 18, 2013 slidedeck makes It clear that both of these reflect Fall 2012
stud92n1 registration (page 15). By the IMPNF's June 4 publication date, this was last year's
data.

To clear up these issues,

+  Fisher should time-denominate all data with academic or calendar year designations, as
appropriate.

» Calendar year designations should be eliminated as confusing.’

*  The word ‘current’ should only be used when a particular presentation is published
during a particular academic/fiscal year.

L The NCES (Natlona! Center for Educational Statistics) database shows that for 2010-2011, total Fisher
enroliment was 1,812, while day school enroliment was approximately 745 (Interpolating between Fisher's

2 Fisher's most recent graduation ceremony was held on May 11, 2013.

2 l.e., "this Institutional Master Plan Notification Form (IMPNF) ... identifies ... initiatives through the decade
2013 to 2023" (IMPNF p. 1).

e
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3. Extend the time horizon

A logical implication of (2) is that the time horizon for the IMP needs to be extended by one year:

* At the present time, Fisher's IMPNF's projections are for the academic years 2012-2013
through 2022-2023.

+ However, as we have already noted, 2012-2013 is not the current academic year — it is
last year. In a few weeks, Fisher will be starting 2013-2014, which will then be the
current year.

+ And Fisher acknowledges that it does not anticipate IMP approval until early 2014 at the
earliest, By the time of a BRA board vote, the then-current baseline year wili be 2013~
2014 (at the earliest). i

Accordingly, we recommend that Fisher's next BRA submission should use:
* 2013-2014 as a base Year 0
» 2014-2015 as Year 1, and
*  Extending through the academic year 2023-2024 as Year 10.
To the extent that an IMP board vote is delayed past September 2014, these numbers should be
extended by a further year, and so on.
An important implication of a one-year extension is that:
* Instead of the IMPNF's 2022-2023 forecasted 1,100 day students and 466 dorm beds,

* An additional one year of growth @ 3.0%/year will result in a 2023-2024 forecast of 1,133
students and a 480 dorm bed demand (+14 beds).

* While an additional 14 dorm beds may not seem like much, at the industry median 350
gross square feet per bed, this means that Fisher will need another 4,900 square feet of
capacity.

*® k& &k k %k Kk k k Kk & X

Respectfully submitted,

Michael Weingarten
120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 17, 2013

10/11 Arlington Street

This memo reviews Fisher's proposed Project 7 to convert 10/11 Arlington for institutional use.

In contrast with Projects 1-4 and 6, which focus on dorms and an outdoor terrace, 10/11 Arlington
will provide Fisher with office capacity, allowing It to repurpose other facilities. As such, itis
Fisher's major Initiative dealing with non-dorm space (which Includes offices, classrooms,
laboratories, muItIPurpose rooms, dining/kitchen, athletic facllities, library, loglstics and other
student facllities).

Thus, a critical question is whether 10/11 Arlington’s incremental 13,635 square feet? is sufficient
to support Fisher's non-dorm needs through 2023. Qur conclusion is no, for the following
reasons:

* Fisher's current hon-dorm space per student Is less than half that of other schools.
Fisher would need an additional 93,841 square feet to achieve parity, so 13,635 square
feet will not solve this problem. ’

« Even if Fisher had adequats facilities today, this will not support a prdjecied 34% student
enroliment increase over the next decade.

In general, we feel that Fisher has been less than clear about its non-dorm.needs. While the
IMPNF seems to say that (a) previous building acquisitions have addressed classroom shortages
and (b) the 10/11 conversion will support much of its institutional office needs,

+« None of this is quantified

«  There is minimal discussion of other non-dorm needs (aside from student support space
to be located in the small 118 Beacon addition).

We therefore believe that Fisher knows that it has woefully inadequate space along multiple
dimensions and that 10/11 Arlington is an insufficient solution. It Is making its proposal as the
best way to “maintain its small footprint” and “make full use of its very limited space” (IMPNF
p.12).

As a result, the BRA should reject Project 7 as a 'band-aid’ solution that is inadequate for Fisher's
nesds, but which will substantially damage Back Bay's residential nature. The right answer is for
Fisher to grow somewhere else.

Suggested Data Production

The BRA should require Fisher to provide copies of reports that deal with space considerations.
Fisher also should produce quantitative information regarding non-dorm supply and demand by
category, by bullding and by year. This will allow the BRA to examine the adequacy of Fisher's
non-dorm plans. A proposed set of data production is listed at the end of this memo.

We also ask that Fisher prepare a study of the vehicular and pedestrian traffic impact of this
project, as well as documentation on possible BBAC violations.

k Project 5 would add 2,500 square feet of indoor non-dorm space and an additional terrace at 118 Beacon,

17,625 square fest for 10/11 Arlington minus an estimated 3,815 of 116 Beacon non-dorm space
repurposed for dorms.
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Detailed Discussion

When we first looked at IMP Proposed Project 7: Convert 10/11 Arlington Street to Institutional
Use, our reaction was that it was an office project of secondary importance. Like most members
of the community, our focus was on dorm projects 1-4 and traffic issues; followed by Back Strest
projects 5-8. Even Fisher lists this project last.

However, after reviewing 10/11 Arlington in detail, we came to believe that it is a potential
lynchpin for the entire IMPNF. This is because it Is the only project that will add a significant
amount of non-dorm space over the next decade (118 Beacon will add 2,500 square feet).
Although 10/11 Is to be used primarily for offices, this will allow Fisher to repurpose other facilities
for non-office needs. '

Accordingly, we decided fo review Project 7 from the perspective of its impact on:

A. Overall non-dorm space requirements
B. The Arlington Street neighborhood.

| A. Overall Non-Dorm Space Requirements : ]

Fisher IMPNF Comments

The IMPNF paints a picture in which Fisher has methodically identified shortages and has come
up with actionable solutions:

* In the 2006-2010 period, Fisher focused on augmenting its classroom space, via the
purchase of 1 Arlington and 111 Beacon (IMPNF p. 14)

+ Having addressed the classroom shortage, Fisher's next priority was to address an office
shortage by acquiring 10/11 Arington (IMPNF pp. 14, 33)

* Residual needs for a student resource center will be addressad by the proposed 118
Beacon addition (IMPNF p. 25)

The reader comes away with a sense that IMPNF approval will result in a fundamental solution to
Fisher's capacity issues, although Fisher also acknowledges that this is difficuit, given Fisher's
limited footprint: '

Fisher seeks to use its facilities to their maximum efficiency so as to maintain its small footprint, and to
make full use of its very limited space. - IMPNF p.12

Reactions

We applaud Fisher for addressing serious deficiencies in classroom and office space. However,
we are concerned about Its use of qualifiers (e.g., ‘reducing’ rather than eliminating overcrowding
of classrooms; meeting ‘much’ rather than all of its office needs — IMPNF pp. 14, 33). We
therefore wonder what capacity deficlency remains.

We also are concerned that Fisher's IMPNF discussion ighores the need for non-dorm functions
such as athletic/fitness facilities and logistics faclilities — that Fisher does not appear to possess,
and which are ignored in the IMPNF:

Over the long term, Fisher aims to own as much of its critical academic and residential space as
possible, but owning athletic facilitles is unlikely — IMPNF p. 17
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Even where Fisher does possess facilities, such as dining services, Fisher says nothing in the
IMPNF about the need for expansion, as it grows student enroliment by 34% over the next
decade.

We therefore come away thinking that reassuring words are nlce, but that to properly assess
Fisher's plans, we need a quantitative assessment of space plans, and a benchmarking
comparison versus other schools. )

Quantitative Assessment

In the absence of detailed capacity or benchmarking information from Fisher, we decided to
conduct cur own assessment:

* In 2005, Fisher had 42,969 square feet of non-dorm space.

* By 2012, with the acquisition of 1 Arlington and 111 Beacon, this grew by 43% to 61,571
square feet (+18,602). :

+ If the IMPNF is approved, the 10/11 Arlington and 118 Beacon projects (minus the
elimination of office space at 116 Beacon) will add 16,135 square feet of non-dorm space
through 2023 (+26%).

+ 1f10/11 is approved but the 118 Beacon project is rejected, there will only be +13,165

square feet (+22%).
Fisher Non-Dorm Square Footage

2023
2023 Ex 118
Bullding Address 2005 2012 IMPNF Beacon
118 Beacon 20,735 20,735 20,735 20,735
118 Beacon addition NA NA 2,500 NA
118 Beacon (non-dorm)* 3615 3,615 0 0
108/110 Beacon 18,619 18,619 18,619 18,619
Onga Arlington Street NA 10,370 10,370 10,370
111 Beacon NA 8,232 8232 = 8232
10/11 Arlington NA NA 17,250 17,250
Total 42,969 - 61,571 77,706 75,206
Change 18,602 16,135 13,635
Percent Change 43% 268% 22%

*Total square footage minus 16 dorm beds @ 302 square faet/bed (current Fisher average)

Is this encugh space? Ultimately, the answer is one of competitive parity. To attract students,
colleges need to show prospective applicants that they have adequate facilities compared to
other schools.

To test for adequacy, we computed Fisher's square footage per full time equivalent student (FTE),
and compared this to other schools. The results indicate that Fisher, even with the IMPNF
additions, wiil have approximately half the non-dorm square feet per FTE compared to
other schools:

259



*  Fisher currently has an estimated 54 non—dorm gross square feet (GSF) per FTE, which
will grow to 67 with the IMPNF additions.’

* In contrast, Suffolk University has 134 non-dorm GSF per FTE, or 2x Fisher post-IMPNF
(source: Suffolk IMP)

* The 38th Annual Maintenance & Qperations Cost Study for Colleges states that In 2008-
2009, the median total GSF per FTE was 238, If we subtract half of this for dorm space,
this leaves 119 for non-dorm space — suggesting that the Suffolk data are directionally
correct.

*  Wae received confidential information from a major Boston college/university, suggesting
that it, too, has twice Fisher's non-dorm GSF per FTE.

Thus, Fisher's non-dorm space, even with the addition of 10/11 Arlington, is grossiy
inadequate:

* For Fisher to match Suffolk’s current non-dorm GSF per FTE would require 155,412
square feet, which is 93,841 square feet beyond the current level.

+ By 2023, assuming that square footage needs to grow proportionally with Fisher's
planned 34% enroliment growth, the required square footage will grow to 208,252. This
is 146,681 square feet beyond the current level.

Fisher Non-Dorm Gross Square Feet;
Current and at Competitive Parity

Square Delta Versus Delta Versus
Foet Current IMPNF
Current GSF 61,571 - NA
Total IMPNF GSF 77,706 16,135 -
GSF @ Competitive Parity: 2013 155,412 93,841 77,706
Day Student Growth: 2023 versus 2013 1.34x NA NA
GSF @ Competitive Parity: 2023 208,252 146,681 130,546

Therefore, giving Fisher a 16,135 square foot ‘band aid’ only delays Fisher's inevitable need to
move from the Back Bay residential district. The BRA would do Fisher a real service by forcing It
to confront the need tc grow slsewhere.

[Postscript: What sorts of things contribute to the enormous gap between Fisher and other
schools? To some extent, this reflects Fisher's inadequate classroom, laboratory and office
space. But it also reflects the fact that Fisher has no gymnasium or substantial fitness center;
minimal performance and meeting space; a very smell library; a very small dining and kitchen
facility, and almest no logistical space (like loading docks). These deficiencles need to be
quantified by category.]

8 Note on FTE calculations: Since we do not have data on the average number of credits per Fisher DAPS
student, we assumed that each Fisher part-time student is 1/3 of an FTE. However, each Suffolk part time
student is 58% of an FTE (source: Suffolk IMP), If we were to assume a similar .58 FTE for each DAPS
student, Fisher's current square footage per FTE would drop from 54 o 44.
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| B. Arlington Street Impact ' —|

In addition to the above questions related to.10/11 Arlington’s adequacy as a solution for non-
dorm capacity shortages, we have the following objections to IMP Project 7 that are related fo lts
potentially negative Impact on the local neighborhood:

1. The BRA should discourage the creation of a second Fisher block in the Back Bay
Historical Residential District

If this project is approved, there will be three Fisher Institutional properties on Arlington Street (1,
10 and 11). This will make Arlington between Beacon and Commonwealth another ‘Fisher block,’'
in addition to the block it already inhabits on Beacon. The BRA should not allow this to happen.
Back Bay Is an historical residential district. The City needs to take a clear position against
institutional growth in this neighborhood.

2. Moving office square footage from 116 Beacon to 10/11 Arlington will make the Beacon
block more of a student quad

By moving office facilities from 116 Beacon to Arlington, the remalning space on Beacon wili
become an increasingly student-oriented quad. This will exacerbate noise, security and
traffic/parking Issues that we already have on the block.

3. Even if 10/11 Arlington is used for office and not classroom space, the resuit will still be
a large Increase in student traffic on Arlington Strea_t

Peter Gorl in his June 18 and 26 presentations emphasized that the conversion of 10/11 Arlington
should not cause abutters to worry about students overrunning the block, since the bullding would
be used for office space and not student facilities or classrooms.

However, if 10/11 is approved for Institutional office use, Fisher will move classrooms from 116
Beacon to 1 Arlington. It will then move offices from 1 Arlington to 10/11 Arlington. The net resuit
is that 1 Arlington will become much more of a classroom building than it Is today. This, in turn,
will result in substantially more student fraffic on Arlington Street than in the past.

... offices will be moved from the 118 Beacon Street bullding where administrative office uses will be
displaced to allow conversion to dormitory beds. In turn, some of the Institutional office space now in
One Arlington Street will also move to 10/11 Arlington Street so as to accommodate and centralize the
classroom space displaced from 116 Beacon Street. - IMPNF p. 33

4. Approval could harm the abutting Public Garden

The Public Garden is directly across the street from 10/11 Arlington. If Arlington becomes a
second Fisher block, there could be adverse consequences to the Public Garden due to overuse
by students, as well as misuse of for, e.g., Frisbee and football games.

5. Approval will result in increased traffic

As noted in our Traffic memo, Arlington Street south of Beacon has a 20,500 daily trafflc count -
which already makes this a heavily trafficked area. An obvious Issue therefore is the extent to
which IMP approval would result in increased traffic delays

One reason for concern is the limited parking for deliveries at 10/11 Arlington. Despite the fact
that we are dealing with two buildings occupying a total of 17,250 square feet, there are only
three parking spaces (one rented; source: Fisher's June 18 presentation), each capable of
handling a single car (see photo).
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Parking at Rear Of 10/11 Arlington Street

] . i ' - R f‘

Clearly, there will be insufficient room for institutional-level pickups and dsliveries — particularly in
the likely event that the spaces are used for Fisher officers and senlor staff. As a result, if Fisher
is allowed to use these buildings for educational purposes, we are concerned that double-parking
on the right traffic lane will slow up through-traffic.

Alternatively, trucks could illegally park in the alleyway between Commonwealth and Marlborough
{right next to 11 Arlington). .Given its narrowness, this would completely block the alleyway.

Abutting Alleyway
st e

6. 10/11 Arlingtoh Street appears to be In violation of BBAG guidelines. The BRA should
not consider project approval until it refurns to compiiance

As noted In our Fisher Mall memo, BBAC guidelines require that there should be no rooftop
mechanical additions on roof extensions, and no exterior conduit. As seen in the photo below,
there Is a modern (post-1983) Carrier HYAC unit on the roof of the rear entry addition, with

exposed conduit. Since these would appear to be in violation of guldelines, the BRA should ask
Fisher for documentation.
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HVAC and Conduit on Rear Rooftop Extension

There Is & similar issue at 1 Arlington Street, with 5 HVAC blowers in a recessed basement
entryway facing at the rear of the building on Beacon Street. The BRA should therefore ask
Fisher for documentation on this addition.

HVAC Units
At Beacon Street rear of 1 Arlington Street

| C. Recommendations ]

To more fully understand Fisher's space issues, the BRA should require Fisher to provide copies
of the following reports that deal with space considerations:

« Fisher Strategic Plans: In the IMPNF, Fisher touts its 2005 and 2011 strategic plans as
key underpinnings for the document (IMPNF pp. 3-4). In a one page summary of the
2011 Fisher Strategic Plan on the flsher.edu website, Goal 1(c) Is "Explore physical
expansion.”* Accordingly, these documents should be made pubiicly available for review.

A hitp:/iww.fisher.edu/about/office-of-the-president/strategicplan

263



Property Condition Assessment: The IMPNF states that it “conducted a complete
property condition assessment of facilities at all locations in support of the strategic
priority to Improve the functionality of all of its buildings” (IMPNF p. 4). Fisher should
make this assessment publicly available.

Accreditation Report: At the June 26 BRA public hearing, a woman who identified
herself as a college professor asked if Fisher was accredited, and asked If she could see
any accreditation report. Fisher replied that it was accredited with the New England
Association of Schools and Colleges, but declined to provide the report.

It Is our understanding that accreditation reports typically deal in part with the adequacy
of square footage for different college functions. The BRA therefore should require that
Fisher make this information public, so that we can test the extent to which the IMPNF
adequately addresses any identified weaknesses.

Next, the BRA should require Fisher to provide detailed quantitative information about non-dorm
demand and supply. Fisher should sypply this information in a 'live’ Excel workbook; l.e., with
undetlying formulas and assumptions included, and no linkages to unaccessible workbooks. The
Excel file should be made avallabie to the public

Here are some proposed quantitative questions that Fisher should answer:
1.

For each building used for non-dorm space, what Is the gross square feet (GSF) and net
assignable square feet (NASF)? This will help ensure that all analyses are done on an
‘apples-to-apples’ basis.

'CONCEFTUAL FRAMEWORK: FOR ANALYZING: BUILDING SQUARE; FOOTAGE

Source:http://access.ewu.edu/Documents/Construction%20and%20Planning/Campus%20Space%20Data/B
ulldingAreaMeasurament.pdf

What is Fisher's historical GSF and NASF ysage by building, by category (for each
building} and by year (for each building) since 20057 Categories should Include but not
be limited to:

* Classrooms and laboratorles
* Faculty Offices
* Non-faculty offices

o President's office
Financial/Bursar/Financial Ald
Admissions

Security

Student Life

(ol el ol o]
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Student space (excluding dining room and kitchen)
Dining Room and kitchen
Auditorlum/multi-purpose rooms

Library

Athletic facilities

Logistics space (loading, storage, garbage)

Any other college functions (itemize)

3. What is Fisher's student FTE population, by year since 20057 Show underlying detail for
day and DAPS students.

4. How does Fisher's GSF and NASF per FTE compare to other schools, for each year
since 2005 (by category if possible)?

5. Fisherin its IMPNF says that it has "undersized and overcrowded institutional offices
today” (IMPNF p 33). Fisher should quantify why It Is still “undersized and overcrowded,”
even after substantial space was added since 2006 at 1 Arlington and 111 Beacon. It
should then extend this analysis to compute its current demand needs for each of the
other non-dorm categories (without consideration of supply constraints). What are the
key underlying assumptions in developing these estimated demand requirements?

6. If there were sufficient capacity today to meet these demand needs, how would Fisher's
GSF and NASF per FTE compare to other colleges (by category)?

7. Going forward, what is Fisher's projected capacity, by building by year through 20237
What is the planned space usage by building and by category, for each year?

8. What are Fisher's demand needs by category by year through 2023, without being limited
to the available capacity in the IMPNF? Whatis the basis for the assumed demand
growth needs? .

9. Wil the capacity In (7) be sufficient to cover the demand needs in (8)7 Or will Fisher still
have inadequate space? If so, by how much?

10. What are Fisher's projected FTEs by year through 20237 Based on this, what is the
projected GSF/NASF per FTE (by category and by year), based on projected capacity in
(7), as well as projected total demand in (8)?

If the answer to (9) is that Fisher will have Inadequate space In 2023, Fisher should be required to
develop alternative plans in which it expands outside of Back Bay.

Other Data Requests

Fisher should be required to provide a traffic study showing how its projected use of 10/11
Arlington, along with 1 Arlington, will affect congestion on Arlington and/or the alleyway between
Commonwealth and Marlborough. How will it avold double-parking on Arlington and illegal
stoppages on the abutting alleyway? Will Fisher's rear parking will be made avallable for vendor
deliveries, or does Fisher propose io use the parking spaces for Fisher officers and staff?

Given that another type of traffic congestion is student/staff pedestrian congestion, Fisher should
be required to develop an impact study of pedestrian traffic on Arlington Street and the Public
Garden.

With respect to the potential HYAC roof mechanical addition violations at 10/11 and 1 Arlington,
Fisher should produce permit/certificate documentation.

* * & % K % * w Kk W K

265



Respectfully submitted,

Ml DL

Michael Weingarten
120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Ce: Mayor Thomas M. Menino; mayor@ecityofboston.gov
Shalna Augbourg; Shaina.Aubourg@ecltyofboston.gov
State Representative-Elect Jay Livingstone; livingstone.james@amail.com
State Senator Will Brownsberger; willbrownsberger@gmall.com
District Attorney Daniel F Conley; danconley2013@gmail.com
City Councilor Michael P. Ross; Michael.Ross@cityofboston.gov
State Representative Martin Walsh; Martin.Walsh@mahouse.gov
Sarah Hinton; Sarah.Hinton@cltyofboston.gov
City Councllor Felix Arroyo; Felix.Arroyo@cltyofboston.gov
Andre Lima; andre.lima@cityofbostan.gov
City Councilor Ayanna Pressley; Ayanna.Pressley@ciiyofboston.gov
James Sutherland; James.Sutherland@cltyofboston.gov
City Councilor John R. Connolly; John.R.Connolly@cityofboston.gov
City Councilor Stephen J. Murphy; Stephen.Murphy@cityofboston.gov

. Peter Meade, Director Boston Redevelopment Autharity; Peter.Meade.bra@cityofboston.gov

William Young, BBAC; william.young@cityofboston.gav
NABB info@nabbonline.com
Mayoral Candidate John Barros; johnfbarros@gmail.com
Mayoral Candidate Charles Clemons; Info@charlesforboston.com
Mayoral Candidate Rob Consalve; rob@robcensalvo.com
Mayoral Candidate Willilam Dorcena; will@willdorcena.com
Mayeral Candidate John G C Laing; Johnlaing@laingenterprises.com
Mayoral Candidate David S Portnoy; portnoy@barstoolsports.com
Mayoral Candidate Charlotte Golar Richle; cgrichiel@mac.com
Mayoral Candidate Bill Walczak; info@billforboston.com
Mayoral Candidate Charles Calvin Yancey ccyancey@aol.com

City Council Candidate Michael Nichols; nicholsforboston@gamail.com
City Council Candidate Josh Zakim; josh@joshzakim.com
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Michael Weingarten
120 Beacon Street #4.
Boston, MA 02116
mikew@signallake.com
July 24, 2013

Commenits On Institutional Projects 1-7

On several occaslons, Katelyn Sullivan of the BRA has asked that comments be mapped against
specific Fisher Proposed Institutional Projects 1-7.

‘To be responsive, we summarize our positions in this memo by project. To the extent that our
positions were discussed in previously filed comments, we reference what we said in those
memos.

Like NABB, we oppose each of these projects, even if Fisher Is willing to withdraw Projects 2-

4. We believe that this is true of most members of the Back Bay community.

Proposed IMP Projects

Project Description
1 Convert Institutional Use to Dommitory Use
2 Convert 115 Beacon Sireet to Dormitory Use
3 Convert 138 Beacon Street to Dormitory Use
4 Convert 141 Beacon Street to Dormitory Use
5 Build Addition at 118 Beacon Street
8 Build Addition at 112-114 Beacon Street
7 Convert 10/11 Arlington Street to Institutional Use
Summary: Previously Filed Comments
Mapped Against IMP Projects
Previcus Memo IMP Project
1 2-4 5 6 7
Dorms In | Dorms at 10111
oxisting | 115,139, | g0 112414 | ington
Fisher 141 eacon | College |\ 4 sional
Additlon Terrace
Buildings | Beacon Use
Sustainabllity X X
Micro-Dorms X X
Traffic/Parking X X X X
Economic Benefits X X X X X
118 Beacon %
Fisher Mall . X
10/11 Arlington X
3 Scoping Suggestions X X

«

267

69



IMP Project 1: Convert Institutional Use to Dormitory Use

This project will add 48 beds by repurposing space at 116 Beacon from non-dorm to dorm use;
and will also add beds to larger existing dorm rooms.

We oppose Project 1 for the following reasons:

As demonstrated in our Susfa/nability memo, Fisher needs hundreds of dorm beds, not
48, Approving a ‘band-aid’ solution only puts off the time of reckoning when Fisher will
be forced to deal with Its inability to grow If it continues to rely on a 100% Back Bay
footprint. This is reinforced in our 3 Scoping Comments memo, which suggests that
using a 10 year period that ends in the 2013-2014 academic year will require an
additiona! 14 beds beyond what Fisher forecasts for 2012-2013.

If the 10/11 Arlington Street project were rejected, the space at 116 Beacon to be
repurposed for dorms would need fo remain as classroom/office space. As a result, this
project would only add around 25 beds, which is a small fraction of Fisher’s actual needs.

As demonstrated in our Micro-Dorm memo, Fisher's new dorms at 116 Beacon would be
tiny micro-dorms that are half the size of the industry median. The BRA should not
support a ‘bait and switch' tactic, in which prospective students think they will be moving
into elegant Back Bay brownstones, only to find that they are being crammed into
substandard spaces.

As noted in our Sustainability memo, Fisher has half the non-dorm square footage per full
time equivalent student. The BRA should not approve plans that reduce this inadequate
square footage further by converting non-dorm into dorm space.

As noted in our Economic Benefits memo, the City would be better served if 116 Beacon
were sold and redeveloped as condominlums, with Fisher using the sale proceeds to
build a campus elsewhere in Boston.

As noted in our Traffic Memo, adding additional students to this block will result in
additional traffic and parking congestion.

Other neighbors have written eloquently about the noise, garbage and security problems
created by the large student concentration on the block, which this project would
exacerbate.

IMP Projects 2-4: Convert 115/139/141 Beacon Street to Dormitory Use

These projects will add 1292 beds by converting three buildings from rental apartment to dorm use.

We oppose Projects 2-4 for the following reasons:

Converting apartments to dorms goes against Mayor Menino's (and the BRA's) long-
standing policy that the purpose of dorm construction Is to increase the supply of housing
for permanent City residents

As demonstrated in our Sustainability memo, Fisher needs hundreds of dorm beds, not
129. Approving a ‘band-aid’ solution only puts off the time of reckoning when Fisher will
be forced to deal with Its inability to grow if it continues to rely on a 100% Back Bay
footprint. This is reinforced in our 3 Scoping Comments memo, which suggests that
using a 10 year period that ends in the 2013-2014 academic year will require an
additiona! 14 beds beyond what Fisher forecasts for 2012-2013.

As demonstrated in our Micro-Dorm mema, Fisher's new dorms at 116 Beacon would be
tiny micro-dorms that are half the size of the industry median. The BRA should not
suppert a ‘bait and switch' tactic, in which prospective students think they will be moving
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into elegant Back Bay brownstones, only to find that they are being crammed into
substandard spaces.

* As noted in our Economic Benefits memo, the City would be better served if these
properties were sold and redeveloped as condominiums, with Fisher using the sale
proceeds o build a campus elsewhere in Boston.

+ As noted in our Traffic Memo, adding additional students to this block will resuitin
additional traffic and parking congestion

+ Other neighbors have written eloquently about the noise, garbage and security problems
created by the large student concentration on the block, which this project would
exacerbate.

IMP Project 5: Build Addition at 118 Beacon Street

This project will result In a two-story rear addition at 118 Beacon, with a terrace on the roof of the
addition,

We oppose this project for the following reasons:

* As noted in our 778 Beacon memo, this project would violate long-standing zoning laws
with respect to FAR limitations, as well as BBAC guidelines regarding the maintenance of
“Rear Yards." This 2,500 square foot project is of minimal importance to the overall
Fisher footprint, which would exceed 190,000 square feet if all projects were approved.
However, it would harm the abutters at 120 Beacon, who would face a loss of sun and
privacy, as well as noise coming from the proposed terrace.

* Taking away 5 parking spaces at the rear of 118 Beacon will exacerbate parking
problems noted in our Traffic memo.

* As noted in our Economic Bensfits memo, the City would be better served if 118 Beacon
(with its rich original detail) was sold and redeveloped as condominiums, with Fisher
using the sale proceeds to build a campus elsewhere In Boston.

IMP Project 6: Build Addition at 112-114 Beacon Street

This project will result in the building of a College Terrace for student use on the rear extension of
112-114 Beacoh (the Fisher Mall). It also will result in the building of a railing around the
perimeter of the entire 6,000 square feet of the Mall Building (which runs from 104-114 Beacon).

We oppose this project for the following reasons:”

» As noted in our Fisher Mall and Trafffc memos, this space should be used to provide
adequate loading dock space to service Fisher College. The BRA should not provide
Fisher with new zoning variances for this space (or for any part of the IMPNF) until Fisher
agrees to give up its grandfathered protection allowing it to operate a large institutional
faclility without off-curb loading space.

* As noted In our Fisher Malf memo, Fisher is proposing to build an architecturally
attractive terrace on top of an ugly industrial-park quality building. 1t should be required
to bring the entire building up to BBAC standards befors It is allowed to build a terrace.

* As noted in our Ffsher Mall memo, Fisher appears to be a serial violator of BBAC
requirements regarding Roof Alterations and Roof Mechanical equipment. It should be
required to correct these violations before the BRA considers this application.
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As noted in our Fisher Mall memo, we are concerned about noise and privacy problems
for abutters at 100 Beacon; and are concerned that Fisher's building of a railing on the
entire perimeter of the Mall building Is a sign that Fisher eventually will be seeking to
expand the Terrace to most of the 6,000 square feet of the roof. We are deeply skeptical
that any agreement to control the use of the terrace would be adhered to long term.

As noted In our Economic Benefits memo, the City would be better served if these
properties were sold and redeveloped as condominiums, with Fisher using the sale
proceeds to build a campus elsewhere in Boston.

IMP Project 7: Convert 10/11 Arlington Street to Institutional Use

This project will result In using 10/11 Arlington for institutional office space, with current office
space at 116 Beacon repurposed to make room for dorms.

We oppose this project for the following reasons:

E ]

The additional capacit}' Is insufficlent to meet Fisher's demand needs for non-dorm space.

To achleve competitive parity versus other schools, Fisher will need to move from the
Back Bay. '

As noted in our 10/11 Arlington memo, Fisher should not be allowed to create a second
Fisher block in Back Bay, in addition to its existing Beacon block. Fisher instead should
be required to develop plans in which it grows in other neighborhoods.

Moving office space from Beacon to Arlington in order to add dorm beds on Beacon will
exacerbate the Issues that abutters already have with Fisher on the Beacon block

Approval of this project could result in overuse!mfsuse of the abutting Public Garden by
students

Approval will exacerbate problems on an already heavily trafficked Arlington Street. This
is because Fisher has no loading space for these properties, which will result in double-
parking on the block.

As noted In our Economic Benefits memo, the City would be better served if these
properties were sold and redeveloped as condominiums, with Fisher using the sale

+ proceeds to build 2 campus elsewhere in Boston.

* W * o * * & * # *

Respectfully submitted,

wwﬁd:

Michael Weingarten
120 Beacon Street #4
Boston, MA 02116

To:

Katelyn Sullivan
Project Manager
Boston Redevelopment Authority
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com
July 25, 2013

Information Requests

In reviswing other representative BRA Scoping Determinations, we noticed that the BRA typically
requires the IMPNF proponent to provide specified information that will help shape the BRA's
declslonmaking process.

We therefore propose the following information requests, with supporting rationale for each.

| 1._Student Registration Data ]

Data Rationale

Fisher bases much of its IMPNF on the need to support a day student population growing at a
3.0% compound annual growth rate from 820 students in 2012-2013 to 1,100 students in 2022-
2023. However, our earlier memos pointed out that:

« Recent historical growth rate has been much higher than this (6.5% to 13.5%) — which
suggests a need for more capacity going forward

«  The IMPNF omits the substantial number of students who are enrolled in the Division of
Accelerated and Professional Studies (DAPS) — despite the fact that DAPS may be
larger than the day school and appears te be growing more rapldly. This could affect the
capacity utilization of Fisher facilities and increase the amount of evening drive time
trafflc and parking congestion.

* We have no information for Fisher's remote or online facilities. What share of DAPS
students have attended classes at the main Boston campus over time? The greater the
number of DAPS students In Boston, the graater the siress on capacity. traffic and
parking.

+« Thereis no informa{ion on prospective enrollment for the 5" year MBA program;
evening/weekend MBA enroliment; or Fisher MA programs aslde from MBAs.

The number of Fisher students and need for dorm beds also will be affected by the following:

*  The ratio between associate and bachelors candidates. Fisher says that its goal is
to "continue the transition to become a predominately baccalaureate institution, while
recognizing the need to continue to offer assoclate’s degree and certificate programs
(IMPNF p. 4). Right now, there Is a 54/46 AS/BA mix (51/49 in Fall 2010), but we don't
know how thls has changed since Fisher began offering BA degrees a decade ago,

At the extrame, if there were the same number of newly matriculating students each
year and all students were BA candidates, the total number of students would increase
by 50%, assuming 4-year graduation rates (more than this, if time to graduation is
prolonged).

*»  The share of BA management majors enrolling for the 5" year MBA program. To
the extent that a large fraction of Fisher students were management majors and a large
share of these register for the 5™ year MBA program, this would increase Fisher's total
enroliment, We therefore nesd to know what Fisher's assumptions are with respect to
these percentages.

20
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* The size of the dorm waiting list. In an emall exchange with Fisher, we were informed
that there has been a dorm waiting list in recent years. Understanding the size of this
walting list at the start of the Fall semester would help inform us regarding the
underlying demand for dorm space.

Finally, Fisher touts Its Boston public school and lower Income students, but we only have
fragmentary data on these students, and no data over time to show whether the share of these
groups are increasing over time,

[FYI: based en the following IMPNF reference, the total number of Boston students in 2012-2013
was 225 ($2.3M divided by $10,200), which represents 25.6% of day school enroliment.]

Fisher College provided a total of $2.3 million in scholarships last year o City of Boston students
enrolled at Fisher. The average scholarship per Boston students was $10,200. — IMPNF p. 38

Conversely, we believe that Fisher has been recruiting foreign students who can afford Fisher's
full tuition. We would like to see if the number of these students has been increasing over time;
as well as information regarding scholarships/loans received or taken by these students.

Data Requests

Provide Fall semester student registration data by year for the academic years 2003-2004
through 2012-2013; update with data for 2013-2014 as base Year 0 when this information
becomes available in September 2013. Also provide forecasts for each year from 2014-2016
through 2023-2024.

Year Beginning End

«10 2003 2004

-8 2004 2005

-8 2005 2006

-7 2006 2007

-6 2007 2008

-5 2008 2009

-4 2009 2010

-3 2010 2011

-2 2011 2012

-1 2012 2013

0 2013 2014

1 2014 2015

2 2015 2016

3 2016 2017

4 2017 2018

5 2018 2019

8 2019 2020

7 2020 2021

8 2021 2022

9 2022 2023

10 2023 2024

The data to be provided:
1) Number of day school students
a) Total

b) Residential
c) Commuter
d) Assoclate degree students
e) BA degree students
i) Total BA
ii} Management majors
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f) International day students — residential

9) International day students — commuter

h)} City of Boston day students-BA candidates

i} City of Boston day students-Assoclate degree candidates

2) Day students with household Income under $50,000
3) Number of day students on the dorm waiting list at the start of the Fall Semester.

4) Forecasted number of MBA students
a) Da¥ students (also provide assumptions on share of day students choosing to pursue
a 5" year MBA)
b) Evening/weekend students

6) Forecasted number of MA students (aslde from MBAs) .
a) DaY students (also provide assumptions on share of day students choosing to pursue
year MA)
b) Evenlngfweekend students

8) Students in the Division of Accelerated and Professional Servlces
a) Overall
b) Attending classes in Baston
¢} Calculate FTEs for (a) and (b) (Full Time Equivalents; specify methodology for
computing)

| 2. Fisher Staffing Data ]

Data Rationale

Fisher’s need for additional space is based not just on student registration growth. It also must
be based on the need fo support increasing Fisher staff levels. To establish a basis for increased
square footage, we need to understand Fisher's historical staff growth. To the extent that a large
share of employees Included in the IRS 990 form (Part 1 line 5) are students, we need to
distinguish between students, full time staff and part time staff.

Information on the share of salary and staff numbers for employees who Ilve In the City of Boston
is needed to help inform any IMP economic benefits analysls.

Office capacity requirements for this staff are addressed in the next section.

Data Request

Provide employee staff and wage/benefit levels by year for fiscal years 2003-2004 through 2012-
2013. Provide data for 2013-2014 as base Year 0 when this information becomes available in
September 2013 (using September 2013 actuals; modify after the end of the fiscal year on June
30, 2014) . Also provide forecasts for each year from 2014-2015 through 2023-2024.

1) Total staff and wages included In 990 forms

2) Officers and full time staff and wages
a) Tofal
b) Located on the Boston campus
¢) Located on the Boston campus and living In the City of Boston

3) Part time staff and wages excluding students
a) Total
b) Located on the Boston campus
¢) Located on the Boston -campus and living in the City of Boston

4) Student employees and wages
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a) Total
b) Located on Boston campus

For part time staff categorles, please provide FTEs (full time equivalents; specify methodology for
calculating). ;

Also provide a total FTE count by year (full time + part-ime FTEs).

| 3. Fisher Non-Dorm Capacity Analysis ]

Data Rationale

Qur Sustainabllity and 10/11 Arlington memos suggested that Fisher has less than half the non-
dorm capacity per student FTE compared to other schools. Our 10/11 Arlingfon memo raised
doubts about whether the Incremental non-dorm space due to conversion of 10/11 Arlington
would adequately support Fisher's needs, We therefore suggest that Fisher provide more
granular information to the BRA regarding current and prejected needs for non-dorm capacity by
category.

The following requests were orlginally made in the 10/11 Arlingfon memo.

Data Requests

Fisher should provide quantitative data/analysis In the form of an Excel workbook with live
formulas for the following:

1. For each building used for non-dorm space, what is the gross square feet (GSF) and net
assignable square feet (NASF)? This will help ensure that all analyses are done on an
‘apples-to-apples’ basis.

CONCEPTUAL FRAMEWORK FOR ANALYZING BUILDING SQUARE, FOOTAGE

Source:http://factess.ewu.edu/Documents/Constructlon%20and % 20Planning/Campus%20Space%20Data/B
uildingAreaMeasurement.pdf

1) What is Fisher's historical GSF and NASF usage by building, by category (for each building)
and by year {for each building) since 2005. Categories should include but not be limited to:

a) Classrooms and laboratories
b) Faculty Offices
¢) Non-faculty offices

i) President's office
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i) Financlal/Bursar/Financial Aid
i) Admissions
iv) Security
v} Student Life
d) Student space (excluding dining room and kitchen)
¢) Dining Room and kitchen
f) Auditorium/multi-purpose rooms
g) Library
h) Athletic facilities
i) Logistics space (loading, storage, garbage)
i) Any cther college functions (itemize)

2. Whatis Fisher's student FTE population, by year since 2005. Show underlying detail for
day and DAPS students.

3. How does Fisher's GSF and NASF per FTE compare to other schools, for each year
since 2005 (by category If possible)?

4. Fisher in its IMPNF says that it has “undersized and overcrowded institutional offices
today” (IMPNF p 33). Fisher should quantify why it Is still “undersized and overcrowded,”
even after substantial space was added since 2006 at 1 Arlington and 111 Beacon. |t
should then extend this analysis to compute its current demand needs for each of the
other non-dorm categories (without consideration of supply constraints). What are the
key underlying assumptions in developing these estimated demand requirements?

8. If there were sufficient capacity today to meet these demand needs, how would Fisher's
GSF and NASF per FTE compare to other colleges (by category)?

€. Going forward, what is Fisher's projected capacity, by building by year through 2023-
20247 What is the planned space usage by building and by category, for each year?

7. What are Fisher's demand needs by category by year through 2023-2024, without being
limited to the available capacity in the IMPNF? What is the basis for the assumed
demand growth needs?

8. Will the capacity in (7) be sufficient to cover the demand needs in (8)? Or will Fisher still
have inadequate space? If so, by how much?

9. What are Fisher's projected FTEs by year through 2023-2024? Based on this, what Is
the projected GSF/NASF per FTE (by category and by year), based on projected capacity
in (7}, as well as projected total demand in (8)?

If the answer fo (9) is that Fisher will have inadequate space in 2023-2024, Fisher should be
required to develop alternative plans in which it expands outside of Back Bay.

[ 4. Fisher Graduation and Student Loan Data ]

Data Rationale

Fisher has emphasized its role in educating lower income first-generation Boston public school
students -- suggesting that this is an important reason why the BRA should support Fisher's
growth plans.

On the other hand, several community members in BRA public meetings have commented that
Fisher appears to have low graduation rates and its lower Income students leave Fisher with
large student [oan debts.

To help resolve this lssue, Fisher needs to provide data that answers critical questions on
graduation and loan levels
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Data Requests

Provide information showing how many students in the following categorles matriculated at Fisher,
for each year from 2003-2004 through 2013-2014

1) AS degree day students
a) Total
b) From Boston Public Schools
c) First college student in the family
d) Household Income below $50,000
e) International students

2) BS degree day students
a) Total
- b) From Boston Public Schools
¢} First college student in the family
d) Household Income below $50,000
e) International students

For each of the categories above, and for each matriculation year, show the:
« 2 and 4 year graduation rate (for AS candidates)
* 4 and 6 year graduation rate (for BA candidates)

For each of the categories above, and for each matriculation year, what was the cumulative
amount of Fisher scholarships that students incurred (on a total and per-student basis)?

For each of the categories above, and for each matriculation year, what was the cumulative
amount of student debt that students incurred (on a total and per-student basis)?

For each of the categories above, and for each matriculation year, what was the three-year loan
default rate?

| 5. Fishaer Accreditation Reports _]

Data Rationale

In the IMPNF, Fisher has emphasized its "unique niche... as an institution dedicated to educating
students from a broad range of backgrounds, many the first-in-family to attend college, and to
preparing them for a lifetime of intellectual and professional pursults” (IMPNF p. 1),

On the other hand, several community members have commented that Fisher's low graduation
rate and high prices suggest that the school is not doing a good job of educating students.

At the June 26 BRA public hearing, a woman who identified herself as a college professor asked
if Fisher was accredited, and asked If she could see the accreditation report. Fisher replied that it
was accredited with the New England Assoclation of Schools and Colleges, but it declined to
provide the report.

It Is our understanding that accreditation reports deal with the adequacy of, e.qg., staff-fo-student
ratios; and square footage for different college functions. They also point out different areas in
which the school needs to improve. We therefore request that Fisher make this information
public, so that we can test the extent to which the IMPNF adequately addresses these
weaknesses.
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Dafa Requests
Make available for public inspection Fisher's last accreditation report.

| 6. Fisher Strategic Plan ]

Data Rationale
The Fisher IMPNF touts its strategic planning process as an Important basis for its IMPNF:'

Under the leadership of its current and recent presidents, Fisher has undertaken substantive strategic
planning processes. As a preliminary step to developing its first strategic plan in 2005, the College
conducted comprehensive analyses of strengths, weaknesses, opportunities, and threats. As part of
that effort, trustees, facully, staff, Advisory Board members (industry practitioners, including alumni, who
advise Program Directors), and students engaged in a year-long process to formuiate the strategic
directions that would gulde the College through 2010. What resulted was Fisher's Strategic Planning
framework. The College renewed its strategic planning work in 2011, so as to launch a new direction
and goals for the period 2011 fo 2016. Many of the ouicomes of this second phase of planning are
reflected in this IMPNF — IMPNF pp. 3-4.

The BRA would be well served to review these strategic plans, as a vehicle for assessing the
degree to which the IMPNF adequately addresses the school's identified needs and considers
obvious aliernatives to remaining in Back Bay; e.g.:

* Fisher says that it needs to become bigger to be viable (IMPNF p. 8). How much bigger,
and why? Is the relatively modest +280 student growth in the IMPNF through 2023-2024
sufficient, or does Fisher need to become even bigger? '

*  What additional investments would Fisher make if it were bigger; e.g., with respect to
more faculty/staff and additional facilities (and which types of facilities)? How will Fisher
deal with the lack of athletic facilities, in particular? )

* Does the strategic plan explicitly consider the tradeoff between retention of the Fisher
Back Bay brand versus the need for more space beyond that called for in the IMPNF?

» Dld Fisher ever explicitly consider the ‘move’ option, and whether/how it could implement
an Emerson or a Suffolk type plan?

Data Requests

Provide copies of the first strategic plan undertaken in 2005, and the second Fisher 2011-2016
strategic plan.

| 7. Fisher Property Condition Assessment Report —|

Data Rationale

The IMPNF notes that Fisher has conducted a "complete property condition assessment” of its
facilities. Given the centrality of building issues to the IMP, these reports could be important in
helping to inform the BRA's decisionmaking process.

To ensure that program enrichment can be aocbmmodated, attention to facz;!itfos management /s
essentfal. The College conducted a complete properly conditfon assessment of facititles at all locations
" in support of the strategic priority to iImprove the functionality of all of its buildings. — IMPNF p. 4

Data Requests
Provide a copy of the Fisher Praperty Conditlon Assessment Report.
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| 8. Fisher Program Assessments ]

Data Rationale

The IMPNF notes that Fisher regularly assesses its performance via data-driven program reviews.
These reports could be important in-helping to inform the BRA's decision-making process.

Beyond these steps, the College regularly assesses the overall student experience through such
measures as dala-driven program reviews, capstone courses and experiences, the Cooperative
Institutional Research Program (CIRP) Freshman Survey, the College Senior Survey (CSS), and the
Measure of Academic Proficiency and Progress (MAPP, recently renamed ETS Proficlency Profile).
This data Informs on-going program planning and development, — IMPNF p. 4

Data Requests
Provide the most recent copies of the above-mentioned reports.

| 9. Fisher Financial and Economic Benefit Proformas _]

Data Rationale

The Fisher IMPNF argues that it needs to grow to be financially viable. It also suggests that
Fisher's presence is good for the City of Boston — focusing largely on Fisher's role in educating
lower income students, and students who-are the first in their families to attend college.

...an institution dedicated to educaling students from a broad range of backgrounds, many the first-
In-family to attend college. — IMPNF p.1

39% of the classes entered with an Estimated Family Contribution of zero; 63% of the classes were
eltgible for Pell grants; 94% of the classes received institutional ald, with the average award being
over $10,200. - IMPNF p. 7

However, the IMPNF fails to show quantitative information in support of its fi nancial viability
assertions or the economic benefits for the City of Boston. Nor does it show how its IMPNF case
compares to the following three cases:

1. 'Status quo’ case, in which Fisher operates using its existing footprint;
2. 'Move’ case, in which Fisher moves outside of Back Bay entirely

3. ‘Stay put/grow elsewhere’ case, in which Fisher keeps Its current footprint but grows
outside of Back Bay

Data Réquests

1. Provide a Fisher financial proforma for the next ten years through 2023-2024, including
staffing, capital expenditures and square footage assumptions, for the IMPNF as well as the
above three cases.

To facilitate comparlsons between historical actuals-and 10-year forecasts, the proformas should
show historical data starting with 2003-2004, using 2013-2014 as Year 0.

2. Provide an economic benefits analysis from the perspective of the City of Boston for the
next ten years through 2023-2024, for the IMPNF as well as the above three cases.

The metrics for this analysis may include educational benefits, but must also include, at the
minimum, how the plan:

+  Materially benefits the Back Bay neighborhood, or any other neighborhoods
impacted by Fisher. Supporting metrics should include: property tax assessment base
and household income impravement
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* Creates construction johs. Quantify the amount of construction spending and the
fraction that would be spent with firms located in the City of Boston.

* Grows College-related employment and spending: Quantify the amount of Fisher
spending in the City of Boston. For college staff, identify the share of non-student
employees and wages that are palid to employees living in the City of Boston. For major
expenditure categories, show how much of the totals by category are spent with firms
located In the City of Boston. To the extent that a major vendor is located outside of
Boston but hires employees living inside the City of Boston, these employee expenditures
may be Included as a benefit to the City.

The proformas/analyses should be In the form of Excel workbooks, with live underlying formulas
and identified key assumptions.

| 10. Fisher Mall Certificates of Appropriateness —|

Data Ratlonale

Our memo regarding the Fisher Mall raised questions as to whether 13 roof additions on the Mall
and 102 Beacon rear extensions have BBAC Certificates of Appropriateness (COA).

Our 10/11 Arlington memo raised a similar issue regarding a large HVAC system mounted on the
rear entryway to the building, as well as an HVAC blowers at 1 Arlington on the rear Beacon
Street side.

Data Requests

Provide permit/COA documentation for each of the roof additions on the Fisher Mall and the 102
Beacon rear extension.

Provide permit/COA dqcuméniaﬁon for the HVAC unit mounted on the rear entryway of 10/11
Arlington and for the 1 Arlington HVAC blowers on the Beacon Street rear side.

* & % ¥ k Kk K ¥ ® & ok

Respectfully submitted,

Miloe DM
Michael Weingarfen

120 Beacon Street #4
Boston, MA 02116

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority
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Michael Weingarten
120 Beacon Street #4
Boston, MA 02116
mikew@signallake.com

July 29, 2013

Traffic Update

In reaction to the start of the Longfeliow Bridge rehabilitation last week:

* The Boston Police Department has assigned a policeman to control traffic at the
intersection of Beacon and Berkeley during evening drive time. The BPD's D-4 District
desk sergeant says that this will continue throughout the bridge reconstruction period.

* A video camera was installed at the intersection of Beacon and Berkeley, presumably to
facilltate traffic monitoring.

* There is a new electronic message board at the Berkeley street on-ramp to Storrow Drive,
informing motorists that the Longfellow Bridge is closed and they should use the Mass
Avenue Bridge. This undoubtediy will slow up traffic, as confused drivers try to figure out
whether this means that they should go east or west on Storrow.

Given that the bridge rehabilitation project is scheduled to last 3.5 years, this makes it even more
important that Fisher be required to address its traffic and parking problems.

In this context, we see no signs of change in Fisher’s behavior during summer break. Here are
some observations from the past few days:
» Fisher vendors continue to use the Storrow Arlington Street off-ramp for deliveries (photo
1)
* Buses (from tour groups using the Fisher dorms) and vendor frucks continue to use
Beacon as a pickup/dropoff area and/or arrive illegally before 7:00 AM:

o The bus in photo 2 pulled up on Saturday morning at 5:30 AM and started
making objectionable beeping noises as It backed up.

o In photo 3, taken on Saturday at 9:00 AM, a large bus is legally parked (but only
because there were parking spaces available).

o In photo 4, a van and an SUV are double-parked on a Sunday afternoon, with a
~ third vehicle parked illegally by a fire hydrant.

o Inphoto 5, a coke truck pulled up on Monday morning at 6:07 AM, making
objectionable beeping noises as It backed up.

* Despite Fisher's comments at the June 26 BRA meeting that it was considering
repurposing deeded parking spaces to provide a truck delivery zone for the next
academic year, this has not occurred. Instead, the week before the meeting, Fisher
painted single-car parking space lines along Back Street (photo 6) - which is at odds with
plans for establishing a truck dellvery zone. Given that the academic year begins on
August 31, we are skeptical that there will be any near-term changes. :

Wa therefore ask that the BTD implement enhanced enforcement of Fisher violations.
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We also ask the BRA to make it clear to Fisher that the resolution of traffic and parking issues is a
necessary precursor for IMP approval. Fisher should not be allowed to use promises that it will
stop violating BTD regulations in the future as a bargaining chip for gaining IMP concessions.

1. Sysco Truck [llegally Parked Friday July 26 10:34 AM

i,

3. Bus Parked on Beacon Street Saturday July 27 9:00 AM
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4. Three Vans/SUVs DoubleParked/illegally Parked
on Beacon Street Sunday July 28 5:54 AM
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6. Single-Car Parking Space Lines Painted in Mid-June

" L L * * % * * W *

Respectfully submitted,

SR

Michael Weingarten
120 Beacon Street #4
Boston, MA 021186

To: Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

Cc: Shaina Aubourg <Shaina.Aubourg@cityofboston.gov>
Rachel Szakmary <Rachel.Szakmary@cityofboston.gov>
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Sullivan, Katelyn

From: Sam Plimpton [sp@baupost.com]
Sent: Friday, May 24, 2013 9:30 PM
To: Sullivan, Katelyn

Cc: Meade, Peter

Subject: Please reject Fisher
Attachments: Fisher 5-24-13.xlsx

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Ms. Sullivan:

I am sorry that previously scheduled travel keeps me away from this important meeting
concerning Fisher College’s expansion plans. These plans would have a devastating impact on
our quality of life and property values. The block on Beacon Street is already a disastrous
traffic and service problem, without ANY Fisher expansion. I share other citizens views on
the current student impacts of loitering, double parking, noise, etc., but my biggest concern
15 about the massive student, faculty, and staff population density increase that would drive
irther impacts, and costs to service that density.

Aﬁtached is an exhibit which shows the density and tax impact of Fisher's plans. The

as es ment data is public record for the 08/@9 fiscal year, and the taxes are calculated at
ﬂ)pé ien rate of $10.63. The impact of their relative headcount presence versus residential
use is incredibly troubling, and remains so even if the density assumptions in the exhibit
areirtweaked. I would appreciate seeing the numbers for 11/12, but while the current tax rates
and;assessments may have changed, the conclusion will remain the same as to relative density
and miniscule taxes paid versus market rate, as in this sample analysis:

faeaif

-Approximately 260 tax paying residents, were the facilities to instead be used solely as
market housing

-1100 students plus unknown number of faculty and admin headcount, if used as Fisher proposes
<féw taxes paid currently, versus $288,827 due, if taxed as assessed (even as far back as
g8/09‘assessments!) -no taxes proposed versus $839,690 due if assessed and taxed as only

$606/sf housing going forward
the .

The Fisher plan results in excess of 4 times the headcount density load as from a residential
use, ‘with the resultant traffic, service, water and sewer, rubbish, and other impacts. One
cannot quadruple the human density without increasing the impacts! The City is currently

sing'real estate tax exemptions to subsidize this use (with its negative impacts on property
véiues and quality of life), by foregoing many hundreds of thousands of tax dollars (from
éVen'a low value assessment), so roughly 4x the impact and 25% of the taxes. Why is this good
pLanning or policy, or remotely fair to the City or to the citizens who live here to increase
thgi:service requirement and lower the tax base? In addition, please note the public record
that Fisher's default rates on student loans was around 19% in 2089 (versus 1.5% for Harvard)
and 13.1% in 2010 (vs 1% for Harvard). However you measure it, Fisher is receiving
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Gl B

substantial subsidies from both Boston real estate taxpayers and from income tax payers (who
unlike Fisher, bear the brunt of defaulted loan costs).

B T

I,}Jrge you to encourage Fisher to go to sites where density is needed, to encourage life and
Nitality in areas that are not already clogged with traffic, and are already difficult to

agcess and to service. Please reject expansion.

ene -

Bain, C.e"'ely Yours,
§§m Pl impton
Glint -,

ﬁgﬁg;s;tered voter on Beacon St in 92116

I
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Samuel Plimpton
100 Beacon Street

Boston, MA 02116

June 6, 2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall, 9*" Floor

One City Hall Place

Boston, MA 02201

RE: Fisher College Institutional Master Plan Notification Form (“IMPNF”)

Dear Ms. Suliivan:

I write to object to the IMPNF as presented at the 6/18/13 Task Force public meeting. The Fisher

College impact on our neighborhood is already detrimental, without any of the increases contemplated
in the IMPNF, as you heard repeatedly from all of the Task Force and from all of the neighbors present.
Attached is an exhibit which details some of the impacts of the proposed IMPNF on the neighborhood:

- 61% increase in heds from 289 to 466 in our neighborhood

- 34% increase in students in our neighborhood

- Virtually no tax payments to Boston, versus a potential of over $1,000,000 per year
- 500% population density increase as compared to a market residential use

Our street is clogged with loitering students at all hours, visitors, faculty and staff (only 11% of
employees live in Boston), delivery trucks, sports vans, and the city is burdened with the additional costs
of servicing this dense population. It would be beneficial to the quality of life in our historic
neighborhood were the H-3-65 current residential zoning strictly enforced. Fisher should be encouraged
to make a long-term plan to relocate to an appropriate site that could revitalize a new neighborhood
and provide the school with better facilities (parking, loading docks, outdoor space expansion ca pacity,
housing, etc.). Permitting Fisher College to expand uses prohibited under H-3-65 residential zoning
would diminish and degrade the quality and value of our neighborhood, and would reduce tax revenues
from currently taxable prbperties.

717
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Samuel Plimpton
100 Beacon Strect
Boston, MA 02116

June 6,2013

I stand ready to work with Fisher on an appropriately timed relocation plan. Please reject this damaging
IMP in the overall best interests of the neighborhood, and of the citizens of Boston.

Sincerely yours,

Sam Plimpton

Attachment: Density and Tax Analyses

cc: Mayor Thomas Menino
Mr. Peter Meade, Director, Boston Redevelopment Authority
Mr. Gerald Autler, Senior Project Manager, Boston Redevelopment Authority
Mr. Howard Kassler, Chair, Neigh borhood Association of the Back Bay
Mr. Will Brownsberger, Massachusetts State Senate
Mr. Jay Livingstone, Candidate, Massachusetts House of Representatives
District Eight City Counselor Michael Ross
City Counselor at Large Stephen Murphy
City Counselor at Large John R. Connolly
City Counselor at Large Ayanna Pressley
City Counselor at Large Felix Arroya
Ms. Shaina Aubourg, Mayor’s Office of Neighborhood Services
Mr. William Young, Senior Preservation Planner, Back Bay Historic District
Mr. Steve Young, Chair, Beacon Hill Civic Association
Ms, Anne Brooke, President, Friends of the Public Garden
Dr. Thomas McGovern, President, Fisher College
Task Force members
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Sullivan, Katelyn

From: Sam Plimpton [sp@baupost.com]

Sent: Saturday, June 15, 2013 9:25 AM

To: Sullivan, Katelyn

Ce: Meade, Peter

Attachments: Fisher 6-13-13 v SMW-2_xIsx - Microsoft Excel Web App_xlsx.xlsx
Follow Up Flag: Follow up

Flag Status: Flagged

Dear Ms. Sullivan:

I look forward to seeing you on the 18th concerning Fisher College’s expansion plans, Please
confirm that the meeting will be held at 6PM at 116 Beacon St.

These plans would have a devastating impact on our quality of life and property values. The
block on Beacon Street is already a disastrous traffic and service problem, without ANY
Fisher expansion. I share other citizen's views on the current student impacts of loitering,
double parking, rubbish, noise, etc., but my biggest concern is about the massive student,
faculty, and staff population density increase that would drive further impacts, and costs to
sérvice that density.

Attached is an exhibit which shows the density and tax impact of Fisher's plans. The
assessment data is updated to reflect public record. The impact of their relative headcount
presence versus residential use is incredibly troubling, and remains so even if the density
assumptions in the exhibit are tweaked, the message is the same:

-Approximately 26@ tax paying residents, were the facilities to instead be used solely as
market housing :

-1160 students plus an unknown number of faculty and admin headcount, if used as Fisher
proposes -few taxes paid currently, versus $690,000. due, if taxed as assessed -no taxes
proposed versus $1,024,000. due if assessed and taxed as only $60@/sf housing going forward

The Fisher plan results in excess of 4 times the headcount density load as from a residential
use, with the resultant traffic, service, water and sewer, rubbish, and other impacts. One
cannot quadruple the human density without increasing the impacts! The City is currently
using real estate tax exemptions to subsidize this use (with its negative impacts on property
values and quality of life), by foregoing many hundreds of thousands of tax dollars (from
even a low value assessment), so the result is roughly 4x the impact for residents and
virtually none of the potential taxes for the City to deal with those impacts. Why is this
good planning or policy, or remotely fair to the City or to the citizens who live here to
increase the service requirement and lower the tax base?

1 G
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In ‘addiiion, please note the public record that Fisher's default rates on student loans was
around 19% in 2009 (versus 1.5% for Harvard) and 13.1% in 2010 (vs 1% for Harvard). Fisher
student retention rates are low at a 30% yr 1 drop out rate, and graduation rates are also
low by any metric, with a published 4 yr graduation rate of 32%. However you measure it,
Fisher is receiving substantial subsidies from both Boston real estate taxpayers and from
income tax payers (who unlike Fisher, bear the brunt of defaulted loan costs) for running one
of the least selective fully private academic operations. What benefit to the City or to
local residents do these massive subsidies to a private school provide? Why increase them?

I urge you to encourage Fisher to go to sites where density is needed, to encourage life and
‘uitality in areas that are not already clogged with traffic, and are already difficult to
access and to service. Please reject expansion, and further subsidy...

Sincerely Yours,
Sam Plimpton

Registered voter on Beacon St in 82116
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Sullivan, Kételyn

From: Sam Plimpton [sp@baupost.com)]
Sent: Saturday, August 03, 2013 4:39 PM
To: Sullivan, Katelyn

Subject: Fisher

Dear Katelyn:

- This will reiterate my opposition to expansion of Fisher beds, academic, or admin space in
our dense and historic residential neighborhood. Fisher and advisors have not responded with
any plans to relocate, nor to requests for staging of those plans which the neighborhcod
might support. The students and resultant traffic and other impacts create service burdens
that our alleys and streets can't handle., Please reject the imposition of increased impacts
on our neighborhood.

Sincerely Yours

Sam Plimpton

106 Beacon

Sent from my iPhone

On Aug 2, 2013, at 12:29 PM, "Sullivan, Katelyn"
<Katelyn.Sullivan.bra@cityofboston.gov<mailto:Katelyn,Sullivan.bra@cityofboston.gov>> wrote:

REMINDER: The Fisher College IMPNF comment deadline is Monday, August 5, 2013. Please send
your comments to the contact info below.

Thank you,

Katelyn

Katelyn Sullivan

Project Manager

Boston Redevelopment Authority
Ong City Hall Square

Boston, MA 82201

P: 617-918-4425

Katelyn.Sullivan.bra@cityofboston.gov<mailto:Katelyn.Sullivan.bra@cityofboston.gov>
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100 Beacon Street
Boston, MA 02116

Ms, Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall, 9" Floor

One City Hall Place

Boston, MA 02201

RE: Fisher College Institutional Master Plan Notification Form (“IMPNF”)

Dear Katelyn:

I am writing to object to the proposed IMPNF submitted to the B.R.A. by Fisher College. I live on the
block in question, and feel the college already creates very difficult impacts on our neighborhood,

before any increase in density. The proposal increases the dorm beds in our block from 289 to 466
(61%) and the student count from 820 to 1100 (34%), and that is without accounting for resulting

increases in staff, faculty, service/delivery vehicles, and visitors. The City has made great strides to work

with local neighborhoods to preserve and enhance residential neighborhoods and parks. This IMPNE
would create substantial negative impacts on residents, no tax dollars, and few benefits for allowing
non-conforming dorm and institutional uses to expand in a historical residential zoned H-3-65
neighborhood.

Please encourage Fisher to withdraw the plan, and to work constructively with neighbors to craft a
long-term exit plan from this historic residential neighborhood. That exit would produce tangible
benefits in terms of reducing density, increasing taxes, noise reduction, traffic reduction, disturbance
reduction, and lower demand for rubbish/water/sewer/power. Please do not damage our
neighborhood by approving this plan.

Sincerely yours,

 Clotsn

Wendy Shattuck

e

Mayor Thomas Menino

Mr. Peter Meade, Director, Boston Redevelopment Authority
Mr. Henry Lee, citizen

Antonia Pollak, Commissioner, Boston Parks
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Sullivan, Katelyn

: T
From: Martyn Roetter [mroetter@gmail.com]
Sent: Thursday, June 20, 2013 2:44 PM

To: Sullivan, Katelyn; Peter.Meade. bra@cityoboston.gov; Mayor; Ross, Michae! (City Counc;l)
. Arroyo, Felix Ayanna.Presley@cityofboston.gov; Connolly, John (C|ty Council); Murphy,
Stephen (Councilor); will@mywillbrownsberger.com; NABB
Ce: - tom@jaylivingstone.com
Subject: Fisher IMP

FISHER INSTITUTIONAL MASTER PLAN
(FIMP)

My wife and have resided at 144 Beacon Street, close to Berkeley Street and adjacent to the block where Fisher
College currently operates and plans to expand, for almost 812 years. I have reviewed the Draft Master Plan
Documents and attended several meetings on this matter. I hereby submit the following observations and
rgcgmmendation.
'r'f £

SEnE

Conclusmn and Recommendatlon

The. only acceptable and reasonable outcome of the BRA's review of Fisher College's IMP is outright rejection
in its entirety,

This plan foresees an increase in student residents on the Beacon Street block between Arlington and Berkeley
Streets of 177 by 2023, a growth of some 60% over the current number of 289, to reach a total of 466. This
number is close to the number of students (499) resident in the same area before Emerson College moved. In
other words this plan involves a “back to the future” move as far as the character of Back Bay is concerned. Its
approval would set an unhealthy precedent for future undesirable changes in zoning practices affecting the rest
of Back Bay and other neighborhoods.

The implementation of this IMP would inevitably create an intolerable environment for non-student residents
and for the students themselves whose presence would be the source of increasing and justified resentment by
the¢ir neighbors.

oA bnd

Fisher College should be encouraged to seek alternative locations to pursue its laudable educational mission and”
expand as it must to become financially viable as a baccalaureate institution.

é}insequences of Implementing the FIMP

TB& disturbing implications of the inevitable increase in student-related traffic and activities within and adjacent
to one block of Beacon Street and Back Street are clearly foreseeable in light of the congestion and other
problems that are already regularly encountered here on certain days and at certain times of day.
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ThlS planned expansion of Fisher College will create an mtolerable environment both for non-student residents
'and for the students themselves. The plan is in effect attemptmg to squeeze a gallon of liquid into a quart pot.

'Tl'ie interactions between the various individual projects that are proposed, i.e. expansion of dormitory living
and construction of an outside space for use by students are so intertwined that it makes no sense to argue that it
m‘ght be reasonable to approve a subset or even just one of the projects that are included in the plan even if its

ther ‘elements are rejected.

No Plan Can Be Considered Seriously Absent Financial and Traffic
Analyses

It passes my understanding how or why any project of this nature and scope should even be eligible for consideration by
the BRA without being accompanied by an analysis of its financial viability and risks as well as by an independent study
of its consequences for traffic patterns and flows (vehicular and pedestrian) within and through this heavily traveled
area. This area is adjacent to major attractions for national and international tourists as well as for residents of Back Bay
and _ind eed other neighborhoods in Boston and people who work in Back Bay,

Yet the financial parameters of the plan and the capacity and sources of funding for Fisher College to pay for this

expa nsion have been shrouded in secrecy. This gap is ironic since we have been told that Fisher College intends to
u‘ltf'pduce an MBA program in 2014 in which surely the analysis of the financial viability and risks of large investment
pr&jects and ways to mitigate these risks will be part of the curriculum. A nightmare scenario can be envisaged in which
this area becomes plagued with unsightly partly completed projects generating no value for anybody because as is
haﬂi‘pemng with other, especially small colleges Fisher may run into financial headwinds that prevent it from paying for
their.completion (see for example “Colleges Struggling to Stay Afloat,” New York Times, April 12, 2013,
http://www.nytimes.com/2013/04 ation/edlife/many-colleges-and-universities-face-financial-

Q‘qﬁ'ﬁ“ﬁéms.html? pagewanted=all& r=0.

1

Anpther financial aspect of Fisher College’s planned expansion will be a further reduction in Boston’s tax base...
and perhaps more importantly a longer term and larger shortfall in potential tax revenues for the city from non-
eXempt use of the properties Fisher now owns. Residents of Boston who do pay property taxes that underwent a
substantial increase a few short years ago quite rightly perceive this impact of Fisher College s IMP as another
si gﬂ‘lﬁcant reason to reject it. To the best of my knowledge Fisher does not even participate in the city’s PILOT"
prbgram to the minimum extent pracnced by some other educational institutions.
N’o 'I"CﬂllSth appreciation of future traffic patterns is available, even though the substantial impact of the planned
ificrease in the number of resident students is obvious. It should also be obvious that for substantial periods of
tlme ‘movement in and through this area would be distupted by extensive renovation and construction works that
a_zjqforeseen in the plan. It would be amazing and inconsistent with the many experiences I and others have had
With both private and public sector construction projects in Boston if this work did not drag on for much longer
tﬁé'xl is planned

An Alternative Path for Fisher College

F}sher_College s educational mission is laudable and its history in making educational opportunities available to
Weihé.n from the beginning of the 20™ century and to Boston residents who might otherwise not have access to
them is admirable. Fisher’s imperative to grow to a financially viable size now that it is a 4 year institution is
alsocunderstandable. But it makes no sense to plan this expansion in such a way as to disrupt the character and
life! styles of a neighborhood and community with no offsetting benefits and to create an environment for its
stidents in which their presence will as a result be increasingly resented. i

A :,_affu-:
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g"f'hére are altemanvc paths to growth and Flsher College should be encouragcd to go back to the drawing board
Back Bay should ‘command high sales prices in this highly desirable nelghborhood where realtors are
cgmplalmng about a shortage of inventory to sell to buyers eager to move in. The sale of these assets should
€nable the College to acquire real estate and establish living, teaching and administrative facilities in locations
that will benefit from its presence and will not be disruptive to its neighbors and the surrounding community.

w you for your attention.

-

Martyn Roetter

1‘4& Beacon Street
BOStDn, MA 02116-1449
USA

tel: +1 617 8205205
f: +1 617 8205223
cell; +1 617 216 1988
Skypc ID: martynroetter
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Sullivan, Katelyn

i SrT
From: Martyn Roetter [mroetter@gmail.com]
Sent: Monday, July 08, 2013 10:56 AM
To: Meade, Peter; Mayor; Ross, Michael (City Council); Arroyo, Felix; Connolly, John (City

Council); Murphy, Stephen (Councilor); wil@mywillorownsberger.com; NABB; Pressley,
Ayanna; Sullivan, Katelyn; tom@jaylivingstone.com
Subject: Fisher IMP

Additional and Updated Comments on Fisher
College IMP

I_ptroduction

| would like to update and reinforce my earlier comments and recommendation about this plan based on additional
information of which | have become aware regarding the financial prospects and challenges for the College and its ability
to provide competitive facilities for its students within its footprint in the Back Bay.

Recommendation

Additional information makes it clear that itis in Fisher College’s as well as in the Back Bay neighborhood’s interest to
have the IMP terminated or withdrawn NOW from consideration: by the BRA. There should be no further investment
of money, time and human resources on any of our parts, including the BRA’s, in trying to paper over the yawning
gaps in an unworkable plan (or in less elegant words put lipstick on the face of a pig).

Fisher College would be well advised to devote its time and resources to finding and pursuing an alternative path
forward (i.e. a different location for its expansion) before it is too late. Fisher should stop spending its money on real
estate and traffic consultants focused on sections of Beacon and Back Streets and wasting the time and energy of its
own staff in the pursuit of an impossible dream that will inevitably turn into a nightmare for everybody concerned.

Fiﬁancial Risks, Dubious Benefits, and Certain Harm

78
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The need for Fisher College to grow to achieve financial sustainability is undeniable, A sizable proportion of the funds it
expects or hopes to receive to achieve sustainability will have to come from various student Government grant and loan
programs. The outcomes of these programs in terms of default and graduation rates are coming under increased
scrutiny and giving rise to justified concerns about whether or to what extent they actually benefit the students who
teceive them. The financial mode! which Fisher College is using must be fraught with significant risks and dubious
henefits or outcomes. The ahsence of financial information in the IMP is troublesome since without such information it
is impossible to identify and assess all the risks that may be involved and the capability of Fisher College to implement its
plans even if they were approved.

Whatever steps Fisher College may try to take to cope with the impact of adding 177 student residents in the Arlington-
Berkeley block of Beacon Street the physical dimensions of this area cannot be altered. The incidence of traffic
‘congestion and extent of the disruptions to the ebb and flow of daily life and activities will become increasingly
intolerable as the number of resident students increases. In addition the impact of the construction and renovation work
associated with the implementation over time of Fisher College’s plans has not been addressed. The presence of
contractors and their vehicles and materials to implement a series of projects makes it likely that the area would also
have to endure being a construction site for an unspecified period of time. We all know from experience how unlikely it
is that such projects will be accomplished on time or within budget.

It is physically impossible to build facilities for students in this area that can match the space and amenities available at
other colleges with which Fisher has to compete to attract students. Students’ experiences will also suffer from the
increasing resentment at their very presence they will encounter from Back Bay residents because of the degradation in
thé quality of life resulting from their sheer numbers, no matter how careful and respectful they are collectively and
individually.

The Alternative Path for Fisher College

l't_w'a_uld be the height of irresponsibility not only towards the neighborhood but also towards its future students for
Fisher College to continue to pursue its IMP. It also makes no sense for the BRA to let Fisher College continue along a
path that has already been clearly revealed to be a disaster in waiting.

P'rc'a-pertv in the Back Bay is at a pre'rnium. It is inconceivable that Fisher College should be unable to receive a good price

for its properties (or its new properties If it wishes to retain its status quo in Back Bay). The College should then be able

to find another growing neighborhood for its expansion in Boston. This location would be better and more suitable for
its future students and would enhance the life and vibrancy of the neighborhood around it, for example Fort Point or the
Innovation Center, in contrast to the harm that would be inflicted on Back Bay if the IMP is implemented as proposed.
An ancillary benefit of an alternative location for Fisher College would be an increase in the tax base in Back Bay to
deliver additional revenues to the City of Boston from properties that would no longer be tax exempt.

B ]

The sooner Fisher College redirects and devotes all its efforts to the goal of finding a new location for its expansion the .
better, especially in light of its current lease arrangement for 55 beds on Stuart Street. This lease runs out in 2016 with
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no guarantee of renewal. Hence the need to find residential space outside Back Bay to accommodate all Fisher’s
students even assuming its enrolment stays constant is rapidly becoming urgent.

'Si_ncere ly,

—-_—

Martyn Roetter

144 Beacon Street
Boston, MA 02116-1449
USA

tel: +1 617 820-5205
fax: +1 617 820-5223
cell: +1 617 216 1988
Skype ID: martynroetter
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Neidﬁbbrhood Association of the Back Bay :

From: Martyn Roetier [mroettef@gmail.com]
Sent: . Thursday, July 11, 2013 9:43 AM
To: " NABB
: Sub]ect Re NABB Maatmg scheduied for, .July 17 15 postponed

B 'Tlie dlscusslon betwﬁen NABB and Fisher Co]lege should be abouf resszsswn aiid ‘then replacement nor

revxswn of the current IMP

wrote:

; M’any'of you already know this. - -

The pubhc meetlng conoermng Ftsher Co!lege s proposed expansmn in the Back Bay resiﬁentlal district, whlcn '

‘was scheduled for Wednesday, July 171 at the French Cultural Center, has been poslﬁoned
NABB Chair Howard Kassler and delegates from the Fisher Task Force have agreed to meet

with representatives of the College to discuss revisions to- thei 1nst|tu1|onal Master Plan We-_ .

expect that meeil ng-to take place later this month.

In the interim, it'is crucial that everyone interested inand aﬁected by Flsher‘s prnposed expansron in the Back E
Bay residential historic district take ‘part in-the public process. We urge. you to write to the BRA before the

. _August 5 daadhne and voice your concerns: Commenis should be addressed to:
.‘ '—- Katelyn Su.llwan.-.-_l?rolet;t M_an__ager |
-Iﬁogtﬁn Raﬁevelopment Authéqt.y_ -

.- gth ﬂoor Bosion City Hall

' vBoston MA 02201

; :Katelvn}Sulliva}:l.b‘r_a@f_:itmfjg_gggﬁ_.upv-'

. M?'iﬂf{zﬂff;qq‘d Asseclation of the Back Bay
i Commonwealth Avenite #L-8

Bostan, Massachuxeifs. 02116-2749 - '

E-mail: info@nabbonline.com

11/2013 -

79
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On Wed Jul 10, 201 3 at 4 08 PM, Nelghborhond Assocmtmﬂ o:F the Back Bay 4117&3(21, g bhon!me Lom;-
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Web: www.-na{g___bogk’ne.%m
el: 617-247-3961

ey

144 Beacon Strest .
. Boston, MA{02116-1449
.usa.
tel: +1 617 820-5203
fax: 11 617820-5223
cell: ¥1-617 2161988

 Skype ID: martynroetter

711172013 -
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Sullivan, Katelyn

From: marie small [mariewsmali@yahoo.com]
Sent: Thursday, June 06, 2013 11:20 AM

To: Suliivan, Katelyn

Subject: Fisher College Expansion

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Ms Sullivan,

I am writing to express my concern over the expansion plans of Fisher College in the Back Bay area of Boston. This is

a residential area and any further expansion by Fisher will continue to make it feel less and less like a residential area.
Fisher already causes may traffic delays, students leave litter and clog residential egress from our own buildings. We don't
want late night noise to worsen. Congregation of large groups of people can be un-nerving for residents esp in the later
evening. It doesn't seem that Fisher college is aware of the problems their students may cause residents or they look the
other way.

Fisher College should find a nearby area that already has more commercial buildings. _

Any further expansion by Fisher College in Back Bay (esp Beacon Street) will increase tensions between residents and
the Fisher students which would could be detrimental to both groups.

thank you for listening,

Regards,

Marie Webster

{09.Beacon st

§_§3§099391

Uiaguny
SHELG
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Sullivan, Katelyn

From: Marie Small [mariewsmall@gmail.com)]
Sent: Wednesday, July 03, 2013 10:57 AM
To: wchase@fisher.edu

Ce: Sullivan, Katelyn; info@nabbonline.com
Subject: blocked steps 109 Beacon

Follow Up Flag: Follow up

Flag Status: Flagged

Hello,

I'm writing to let you know that Fisher students are currently congregating and sitting on
the steps of our apt building which is blocking access. I doubt they mean any harm but this
is the type of activity which is awkward and unsettling to residents.

Thank you for directing them to an alternate location.

Regards, Marie Small
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81



Ne:ghborhaod Assocraﬂon of the'- Back Bay

e Vfrom mane sl [manewsmaﬂ@yahoo c::m]
Sent: | ,'Monday. April 08, 2013 3:00 PM
To: mfo@nabbonlme gem .

Subject Fw: Fisher VP

Dear NA @,fthe BB i ) 2
| thankyou for your letier. © - T ' s " ' _
| live at' 109 Beacon st and generally have fel:md Fisher College to bc goud nelghbors ie they are.
 mostly quiet and do not cause much commotion. The one exception isthe students constantly
| sit on our front steps: and some smoke cigarettes, do not move when we-exit the building and

leave cigarette buits on the ground. The cxit of our apt building should be off limits toall |
students. It seems unsightly to place a sign on our entrance nor do we want to ask them to
movcf‘lcave cach time we encounter students on our steps

I am concerned about Back Bay ‘becoming more. r;ommerqal and less residential.

{1f Fisher College continues to grow, I think the negative-effects-on residents and historical area
‘of Boston: should be evaluated fully befote they -are:given any permisson {o expand. -

‘Maybe there is a more. commcrcml area nearby where the college can expand in- instead of the

- historie-Back Bay?

Please add meto you rnaﬂ,mg list. 'f‘hanlc you. for keeping me up to date on ﬂ'llS pro_l ect.

| Bestregards, : .

Marie Small

66013 B | | | B %'ﬂ

82

Page 1 of |

303



ok Ne:ghhorh@éd Associatlon of the Back
- Sent: Tuesday;

Page 1.of 1

. eighborhoad Assoc:aﬁon uf the Back Bay

oA i e g A g e S R v T S LS

f From marie small {mriawamall@yahoo cnm]

" Sent:  Tuesday, June 18, 2013 6:34'PM

C Toy-- mfe@wabﬁonhne com 2 § -
Suhject ‘Re: REMiNEJE’R Fisher Cotlege Task Force Meetmg tonaght at GPM

: I am out of town and w:ll be unable to attend e :
I'd like to express my strong opposition to the expansmn of Flsher Collcgc and thc impact it will have on

detracting from our residential area. -

Fisher should expand only in a more commcrclal section of Boston. :
Maintaining residential historical areas seems to be the ideology of the City of Bobton too.
I hope the expansion can be prevented to protcct thzs mstoucal part of Boston

thank you! : .

_Mm_e Webster

ack: Bay r-mfo@nabbcniine com>
Bay <infe@nabh¢nline norn>

dune 18, 2018.219:PM

- Subject: FW: ﬁEMINEJER Fnshar Gollege 'i‘asl( Force Meet;n’g ttmlght at SPM

aCtIDnﬂV‘ewPro;ect&Pm]ec’ﬂD_:[Bsa

___‘Xou can ac:c@ss-an-relectrunlc copy nﬂ;h‘ P F._at

Greetings-

This is an email reminder that there will be a meeting of the Fisher College Task Force tonight, Tuesday, June 18,
2013 at 6pm in Fisher College ‘s Alumni Hall, 116 Beacon Street . We will be discussing the recently submitted

Fisher College Institutional Master Plan Notification Form ("IMPNF”) The reis a-draft agenda attached. {f there
are any questmns please use the mformation below. . ;

‘fha_nk‘_'\_(ou,

" Katelyn . .

Katelyn Sullivean

Project Manager

‘Boston. Redevelgpment Authc\raty
One City Hall Squdre -

.~ Boston, MA 02201
P §17-918-4425

Kdtelyn Sullivan, trra(ﬁmyorboamn gov
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Sulllvan, Katelyn

"
From Sharon Ryan [stravels2@yahoo.com]
Sent: Tuesday, June 18, 2013 3;15 PM
To: . Sullivan, Katelyn
Sul__:ject: Fisher College Expansion

‘L live at 109 Beacon St and have for the past 22 years. I did attend the last meeting and
felt that it was simply a PR meeting to inform the neighborhood of the expansion that Fisher
College has every intention of completing with or without the approval of any of us who live
here. Noise is an issue, along with the students lack of common sense when it comes to where
they should be throwing their trash, which is most often, wherever they feel like leaving it.
Daily, when I leave or return to my condo, I am picking up cigarette butts and trash which is
Jjust left on our front stairs. The kids who went to Butera's school at 111 Beacon, were very
nice! If they were playing hacky-sack, they moved out of the way when my neighbors or myself
come or left our building. If they were sitting on our steps, they would move immediately and
even asked if they could help us with packages or groceries. Fisher College kids, who are
always on our stairs, wouldn't move it we were carrying a grand piano and I have to work my
way around them to get to my front door! They also enjoy opening their dorm windows and
shouting to their friends in other buildings or those standing on the sidewalk below.

There is also the issue of parking or lack thereof. Fisher has told us that their students
don’t drive to school which is not true as I see kids getting in and out of their cars for
school every day. They use the alley behind my building as their playground and I can't even
1magine how much worse that will be if there are more students living here. I fully
understand college kids, I had 2 of my own, but they lived on a college campus, not an
‘historic residential area of The Back Bay in Boston! If Fisher College wants to expand, they
should do what Emerson did and move to an area which is less residential and more conducive
to their expansion plans., The first block of Beacon isn't it!!! If their problem is that
they need more revenue, charge the current student body more per year or, if Fisher college's
éaﬁinistration office is run like most colleges, they could probably cut their staff in half
and :save themselves a boatload of money! I love this neighborhood and while I'm not happy
with the current size of Fisher, I can live with that if they can police their students
better and leave the college just as it is now...no new dorms or increase in enrollment!

Many of my neighbors have spent a great deal of money on their condos and like me, we don't
warit to see our property values go down while Fisher College takes over.

Sharon Ryan
Sent from my iPad

ol
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Sullivan, Katelyn

From:
Sent:
To:

Ce:
Subject:

Follow Up Flag:
Flag Status:

Categories:

Sharon Ryan [stravels2@yahoo.com]
Friday, June 28, 2013 3:34 PM
Sullivan, Katelyn
info@nabbonline.com

Fisher IMP

Follow up
Flagged

Important

After attending the meeting on Wed. night,- it has occurred to myself and my neighbors that

Fisher College has listed all the properties they own and their intended use except for 111
Beacon St. The only mention of this building in their IMP is that they bought the property
from Butera in, I believe, 2811. There is no mention of what they are using this building for
currently or what their intended use is for this building in their future plans.

I would

like this issue addressed and included in the master plan and I would like to see said use
included in future meetings with the neighborhood.

I strongly concur with NABB and with all Back Bay residents that Fisher College has outgrown
the':neighborhood and needs to find another suitable location for their college. Historic Back

Bay is not a college campus!

Sharon Ryan
169 Beacon St

Se;'nt from my iPad :

£y
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Sullivan, Katelyn

From: Sharon Ryan [stravels2@yahoo.com]
Sent: ; Wednesday, July 31, 2013 12:24 PM
To: Sullivan, Katelyn

Subject: Fisher College

It has come to my attention that Fisher College has had a brain storm and decided to move the
proposed dorms from one side of the street to the other. And this is your grand idea
how?Apparently the college personnel are hard of hearing. It has been evident from the 3
neighborhood meetings that Back Bay doesn't want more Fisher students and more dorms...ON ANY
SIDE OF ANY STREET IN BACK BAY! This is not a college campus nor is this neighborhood
equipped to handle the proposed number of students that Fisher wants to add. What part of
this is Fisher not getting? It's amazing to me that there is such arrogance from Fisher
College and seemingly no desire to work with the neighborhood! It's really mind boggling!

Sharon Ryan
109 Beacon St

Sent from my iPad

86
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Sullivan, Katelyn

From: Susan Morris [susanmorrisuk@yahoo.com)
Sent: Sunday, August 04, 2013 9:46 PM

To: Sullivan, Katelyn '

Subject: Fw: Fisher College IMP

Dear Ms. Sullivan:

As a taxpayer in the city of Boston, which is heavily dependent on property taxes to support the government of
the city and the programs and services for the citizens of Boston, I oppose the approval of a non compliance
zoning for 10-11 Arlington Street. Changing a zoning compliance should always be for the greater good of a
neighborhood. The Tellus Institute at 10-11 Arlington is a nonprofit office building. Fisher College proposes a
mixed use college zoning which removes approximately $150,000 annually from the tax base in Boston for at
least the next ten years, forcing the city to raise property taxes to compensate for this "gift" to Fisher College.

I could support such a change if Fisher had demonstrated, through the PILOT program that it added benefit to
the community but the college does not participate in the PILOT program and in the proposed application listed
such greater good projects such as the NABB Alley Ralley (which is done by taxpayers in the Back Back who
don't assign a monetary value to it) and volunteering to help at the 4th of July on the Esplanade (when Fisher is
not in session and thus doesn't have students to volunteer).

If the Tellus Institute were given to Fisher for tax free use, it would not be restored to a high standard like the
privately owned buildings on Arlington Street have been which lowers property values on Arlington and upper
Marlborough. Arlington, the Public Garden and Marlborough would have increased student use when students
visit their professors and would likely suffer from the smoking, damage of private property, trash, debris and
vomit seen on Beacon Street by the private property owners. In an unofficial survey, the number of
airconditioners in windows both facing Beacon Street and Arlington Sireet increases when property is owned by
Fisher, even though the Dean of Students at Fisher said the electrical service in her Fisher building is so
antiquated that although the staff is allowed airconditioners, the students are not.

I oppose changing the use of the Tellus Institute through the BRA process because it would damage the city of
Boston, the Back Bay Historic District, our property values and The Public Garden. Please deny this use.
Thaok you,

Susan W. Morris

617 236-5160

301 Berkeley Street, Apt. 6

Boston,

MA 02116
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’éilllivan, Katelyn

From: Susan Morris [susanmorrisuk@yahoo.com]
Sent: Tuesday, June 04, 2013 4:04 PM

To: Sullivan, Katelyn; Barbara Vogelsang; Tony Morris
Subject: Fisher College '
Follow Up Flag: Follow up

Flag Status: Filagged

Fisher College is creating a Back Bay Campus in the first block of Beacon Street by using the
BRA Institutional Master Plan process to rezone two tax assessed properties (139 and 141
Beacon) for use as dormitories. In order to qualify for this program which exempts Fisher from
actually applying to rezone the two properties, Fisher has purchased the Tellus Institute to
increase their property to greater than 150,000 square fect.

I strenuously object to this plan for the following reasons:

1. The two properties are unsafe architecturally for dormitories.

They have restricted stairways and egress for fire for as many

people Fisher plans to house (43 students per building).

2. The two properties were originally single family dwellings and

the antiquated sewer and water systems cannot support 86 people.

& 3. Removing two properties from the tax rolls is unconscionable

S b e considering the high cost of maintaining the historic back bay

I streets and infrastructure. Fisher has only made in kind donations

to the PILOT program, giving 76 Boston day students partial

scholarships. Please note Boston students will not be housed in

these buildings.

4. The Back Bay historically supports educational and academic

institutions which enrich the citizens of Boston. Denying the use

of these two buildings for campus like RESIDENTIAL purposes

does not change the historical support for the academic programs

at Fisher.

5. The block of Beacon Street from Arlington to Berkeley is the

"beginning of the Back Bay" but it is also a freeway exit for both

east and west traffic from Storrow Drive. Putting 86 teenagers,

many from international countries with differing traffic laws and

e patterns across a busy street from their classes is more than

- dangerous, it is a tragedy waiting to happen.

iz 6. Fisher has been allowed one dormitory in the block considered.

v According to public testimony, those students have not respected

the residential zoning of Beacon Street but have been loud and
drunk, vomiting in private gardens, damaging private cars in the
alley, littering with trash and their cigarette butts, playing frisbee in
private gardens, damaging shrubbery and property. If that one
dormitory cannot be controlled by the administration, how will
they control the 86 students proposed for the newly converted
buildings?
7. Approving an IMP for Fisher guarantees zoning exemptions for
them in the future. But it will change the zoning for the families

1 5%
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who bought their homes when the zoning was residential and still
is until Fisher asks to nullify the residential zoning of 139 and 141
Beacon Street.
8. This block in the Back Bay does not need redevelopment,
Market prices and trends are adding useful tax dollars to the city.
But the BRA should let zoning determine what uses are permitted
in the Back Bay. There are limited resources in the city of Boston
and Fisher College should not be using them to rezone without
applying to the Zoning Board.
9. A higher and better use for these properties would be to sell
them for residential use and use the profits to house their students
in an area of Boston that needs redevelopment.
10. Denying this "redevelopment” plan would not negate Fisher
College from marketing itself as a downtown or Back Bay College.
It would mean they are not a campus, but they are still performing
their historical use. I would point out the Back Bay began in 1848
and Fisher began in Somerville in 1939.
11. Tn good faith(?) Fisher College told the neighbors when they
bought 139 and 141 that they would not use them as dormitories.
The zoning prohibited it. But once Fisher bought the Tellus
Institute they qualified for BRA master planning where they could
work through the assesors office to rezone these currently tax
paying buildings.
12. The Dean of Students spoke about the futility of convincing
mainly international students who live in student residences not to
smoke and Fisher's frustration that banning smoking within 25 feet
of their academic buildings sent the students on to private property.
Yet the IMP moves the admin around the corner on Arlington
Street at the Tellus Institute property out of sight of the students
they are hoping to control. The administration has failed to police
its students on pnvate property, has failed to control restricted
deliveries from semi trucks in in posted areas, failed to curtail
pickups of large busses in traffic contrary to traffic laws.
13. When Fisher College realized the level of opposition (NABB
and others ) at the original meetings, they hired a publicity firm
and did not answer calls from the neighborhood. They asked for
two meetings to discuss the plan during graduations and summer
vacations and a 30 day comment period. The disrespect of the
residents is offensive,

In sum, the IMP should not be approved. If is a waste of taxpayer
money and residents' time to have 6 months of meetings and
reports and power points to review a more than flawed idea
unanimously opposed by the residents of Back Bay. Such energy
should be spent collecting taxes, obeying the zoning laws and
redeveloping areas of Boston in dire straits.

Thank you,

Susan W, Morris
860 992-8534
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_ = Nengh bo oad Assoclatlon uf the B\ac' Bay

Page 1 of 3

; From Susan Mornsgsusan rrsuk@yahoe ccm]
- Sént: . Thursday, Juné 0B, 2013 4:40 PM
To: = Neighbarhood ‘Association of the Back Bay
Sub]ect Re: Fisher College IMP

: Tlsher Collcgc is orcatmg a;Back Bay Campus in thc ﬁrst block of
- Beacon:Strect by using the BRA Institutional Master Plan process
to rezone two tax assessed properties (139'and 141 Beacon) for use
as dormitories. In order to quahfy for this program which exempts
Fisher from actually applying to rezone tlie two properties, Fisher
" has purchased the Tellus Institute to mcrease their property to
_ greatcr that 150,000 square feet,

_1. _ _I slrenuously gh]ect to this plan for’che

o -*rcsirmtad'staimtays dnd egtess -Eﬂa fire for
as many people Fisher plans to house (43
students per butldmg)
2.. The two properties were ongmally
single family dwellings and the antiquated -
sewer and water systems cannot support
86 people.
3. Removing two propertlcs from the tax.
rolls is unconscionable considering the
high cost.of maintaining the historic back -
.- bay:streets.and m&astructblre Fisher has - )
 ‘only made-in kind’ doiations to the PILOT
prograt, giving 76 Boston day students.
partial scholaiships. Please note Boston
- students will not be housed in these
buildings.
. 4. The Back Bay luslorlcally suppons
educational and academic institutions - - ¥
* which enrich the citizens of Boston.
- Denying the use-of these two bulldmgs
- forcampus like RESIDENTTAL. purposes
~ doesnot change the historical Support fm
-ihe ‘academic programs at Fisher. -
-1’5, The block of Beacon Street fmm
Aﬂmgton to Berkaley isthe "begmnmg of -
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i the future E'!ut it'will 01Tan§¢ the zoning

0 .7 10. Denying this “reqle\zelopment"
- awouldnot:negate ] Fisher College
. marketing itsélf as & downtows _
- .. - Bay-College. It would mean thf;yam niot
. campus, bit they are still peffdrmmg '
“their Histotical use. I would point cutthe
* Back Bay begarin 1848 and Fisher began

! ng 86 teenager
many from mtcmatxonal céuntrtcs w1th
differing traffic laws and pattérns dcross a

busy street from their classes is more than
dangerous, it is a tragedy waiting to
happen. |

6. Fisher has been allowed one dormitory

‘it the block considered. According to

public testimony, thoge students have not

‘respected the residential zoning of Beacon -
~ Street but have:been’loud and drunk,
© vomiting in. private. gardens; damaging.

private cars in the alley; littering with. -

‘trash:and their cigarette butts, playing

frisbee in private gardens, damaging
shrubbery and property. If that one
dormitory cannot be controlled by the

administration, how will they contfol the -
- 86 students proposed for the newly
._ ccnverted b __‘_dmgs"

for the families who bought theirhomes
when the zoning was residential and still
is until Fisher asks to nullify the

residential zoning of 139 and 141 Beacon

Street. -
8. This block in the Back. Bay does not .
riced redevclopmant Market prices and:

+ trends-are adding yseful tax doilars to the
city. But the BRA should let zoning
- determitie what uses are permitted in the'
- -Back Bay. ‘There.are: {imited resourcesin
- the city of Boston and Fisher College -
.should not be using them to rezone
" without applying to the Zoning Board.

9. A higher and better use for these.
properties would be to sell them: for

* residential use and use the profits to hous.e

their students in an area 0f Bmton that
needs redevelopment. :
plan

Biack

Page 2 0£3.. -

312



in Somerville in 1939.

“11. In good faith(?) Fisher. Collegc told -
‘the neighbors when they bought 139 and

141 that they would not use'them as

* dérmitories. The zoning proh:bﬂed it: Butl'

ﬂnce FISI'LET bought the Tellus Inistitiite:
ified for BRA mastsr planning
whsre they ¢ould work through the -

. assesor &ﬁiceto rezoﬂe ﬂIG"SB currcnfly'

'I ﬁitﬂlty of cmmncmg mamly ﬂﬁernattenal

students who live in stadent residences -
not to smoke and Fisher's frustration that
banning smoking within 25 feet of their

academic buildings sent the students on to -
~ private property. Yet the IMP moves the

admin around the corner on Arlington

~ Street at.the Tellus Institute property out

of sight of the students they are hoping to

- control. The administration has failedto
- police its studentson private property;hias .
* failed torgontrol i‘estrlcted deliveries from. -

semi trucks in in posted - areas, failed to.
curtail pickups of large busses in tra:('ﬁc ¥

~ contrary to traffic laws;

13.. When Fisher Collcgé rcéhzed the
level of opposition (NABB and others ) at
the ongmal meetings, they hltcd a -

- publicity firm and did not answer calls
"fromthe neighbothood: They asked for -
- b meetings to:discuss tlig plan chmﬁg
graduanons and summer vacations and-a-
- 30 day:comment period. The: dlsrespect‘
o lef the ramdents s offensn.*e

Tn sum, the IMP should not be approved
Itis a waste of taxpayer money and

_ residents’ time to have 6 months of

meetings and reporls and power points to
review a more than flawed idea - -
unanimously opposed by the restdcnts of
Back Bay. Such energy should be spent

. collecting taxes, obeying the Zoning laws

and redeveloping areas of Boste.n in dire
straaﬁs

Thank you,

. Susan W. Mortis

 860°992-8534:
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ANTHONY P. MORRIS
301 Berkeley Street - #6
Boston, Massachusets 02116
USA
Tel: +1-617-528-8470
EMail: tony@morris-company.com

August 2, 2013

Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

RE: Opposition to Fisher College ]MI:
Dear Ms. Sullivan:

I write to oppose the Fisher Institutional Master Plan (IMP) in total as a completely incompatible,
inappropriate, and possibly unlawful use of the buildings, street, and neighborhood in Back Bay.

The section of Back Bay i in which Fisher sits is a historic residential neighborhood for which a
college campus, let alone any expansion of a college campus, is completely i improper, degrades
the quality of life of neighbors, degrades the surrounding property, adds a dangerous level of
traffic to already crowded and heavﬂy used streets, and erodes the City’s tax base in an unwise
and avoidable way. :

Projects 1 (additional dorm beds); 2, 3, and 4 (conversion of existing rental units to dorms); 5
(carriage house addition); and 6 (College Terrace) add student and staff density, intensity of use,
traffic, potential noise, and unsightliness that are not merely incompatible with the existing area,
they are actually hostile to qualities of the neighborhood and the quality of life which taxpaying
neighbors should be able to enjoy.

Project 7 (Tellus) also represents a continuing incompatible use of what could be highly véluable, '
tax producing residential property.

Project.1 and Projects 2, 3, and 4 — additional beds and the proposed conversion of 115, 139, and
141 Beacon to dormitories - are particularly egregious and improper proposed uses of property
mcludmg the three bmldmgs now curranﬂy on the tax rolls B

On tho ﬁrst block of Beacon, Fisher propoSos to add 280 studonts to the rough]y 820 usmg the
area today (total 1100) including 177 new full time residents in addition to the. 289 currently

present (IMP p.19).
69
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On the first block of Beacon, Fisher proposes to add 280 students to the roughly 820 using the
area today (total 1100) including 177 new full time residents in addition to the 289 currently

present (IMP p.19).

How can Beacon Street, Public Alley 421, and the adjacent streets absorb this increase in
population, especially the new 177 full time residents, without unreasonable and unnecessary
reductions in public and personal safety, security, health and cleanliness, and quiet enjoyment for
the very high tax paying residential properties that are adjacent to the Fisher property?

~ What will happen to the traffic in Public Alley 421 with 129 new full time student
residents living on it? _

— How will deliveries, trash pickup, ingress/egress, car traffic from this increase in
population not disrupt and aggravate the existing conditions including vehicular and
rodent traffic and noige?

o Will there be 0700 trash pickup with big compacting trucks cycling their systems?

— Where will the amenities be that will keep these 177 new residents from ‘playing in the
streets” any less than the current students play in the streets?

— Where is the outdoor space they can freely use?

— How-close are the basic amenities including a convenience store, restaurants, dry cleaner,
liquor store, etc.?

~ What will happen to the property values of the remaining private buildings on the first
block of Beacon?

— What owner will be motivated to make substantial improvements or redevelopment of the
remaining residential buildings on the first block of Beacon? _

— What will happen to the property values (and tax base) of buildings on Alley 421 on the
Marlborough Street side?

IMP says that residential students are not allowed to bring personal cars but that commuters are
obliged to deal with the limited parking situation on Beacon and in the area. The Plan calls for
substantial increases in both populations, thereby potentially aggravating traffic and parking.

— How is the ban on resident student cars enforced?

— How many infractions have there been discovered in 2013, 2012, 20117

— How were they dealt with?

~ In how many accidents have student pedestrians or student drivers been involved in in the
last three years? What is the trend?

— Have students been personally injured by vehicles or injured others with vehicles?

~ How will the vehicular access of the extra 280 students and 177 new residents affect
existing conditions?
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— What steps will Fisher take to keep an already difficult situation from getting worse,
especially given the thousand or so possible DAILY jaywalking incidents calculated by a
speaker at the last Fisher public hearing, should property use change?

If Fisher has a mission (other than absorbing cash borrowed by students to pay their high tuition
fees and expenses), its wisest choice is to convert its high value real estate in Back Bay to cash
(as Emerson did and as Suffolk is doing on Beacon Hill) and to invest that cash in a campus
where the students could really benefit from residential life in a location that is compatible with
student living. The first block of Beacon Street was never that location and is not now.

I thank you in advance for rejecting the Fisher IMP as incompatible, non-conforming, and
improper use of the historic Back Bay residential neighborhood.

Sincerely,

Anthony P. Morris

cc: NABB
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Sullivan, Katelyn

From: Tony Morris [tony@morris-company.com]
Sent: Monday, August 05, 2013 1:04 PM

To: Sullivan, Katelyn

Ce: Info@nabbonline.com

Subject: Fisher College IMP - Comments in Opposition

[copy of letter sent]
2 August 2013

Ms. Katelyn Sullivan

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

RE: Opposition to Fisher College IMP
Ms. Sullivan:

| write to oppose the Fisher Institutional Master Plan (IMP) in total as a completely incompatible,
inappropriate, and possibly unlawful use of the buildings, street, and neighborhood in Back Bay.

The section of Back Bay in which Fisher sits is a historic residential neighborhood for which a college campus,
let alone any expansion of a college campus, is completely improper, degrades the quality of life of neighbors,
degrades the surrounding property, adds a dangerous level of traffic to already crowded and heavily used
streets, and erodes the City’s tax base in an unwise and avoidable way.

Projects 1 (additional dorm beds); 2, 3, and 4 (conversion of existing rental units to dorms); 5 (carriage house
addition); and 6 (College Terrace) add student and staff density, intensity of use, traffic, potential noise, and

unmghtltness that are not merely incompatible with the existing area, they are actually hostile to qualities of
the neighborhood and the quality of life which taxpaying neighbors should be able to enjoy.

Project 7 (Tellus) also represents a continuing incompatible use of what could be highly valuable, tax
producing residential property.

Project 1 and Projects 2, 3, and 4 — additional beds and the proposed conversion of 115, 139, and 141 Beacon
to dormitories - are particularly egregious and improper proposed uses of property including the three
buuldmgs now currently on the tax rolls

On the first block of Beacon, Fisher proposes to add 280 students to the roughly 820 using the area today
(total 1100) including 177 new full time residents in addition to the 289 currently present (IMP p.19).

How can Beacon Street, Public Alley 421, and the adjacent streets absorb this increase in population,
espeqally the new 177 full time residents, without unreasonable and unnecessary reductions in public and

personal safety, security, health and cleanliness, and quiet enjoyment for the very high tax paymg residential
properties that are adjacent to the Fisher property?

[y
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What will happen to the traffic in Public Alley 421 with 129 new full time student residents living on it?
How will deliveries, trash pickup, ingress/egress, car traffic from this increase in population not disrupt
and aggravate the existing conditions including vehicular and rodent traffic and noise?
o Will there be 0700 trash pickup with big compacting trucks cycling their systems?

- Where will the amenities be that will keep these 177 new residents from ‘playing in the streets’ any
less than the current students play in the streets?
- Where is the outdoor space they can freely use?
- How close are the basic amenities including a convenience store, restaurants, dry cleaner, liquor store,
- ete?

- What will happen to the property values of the remaining private buildings on the first block of
' Beacon?
.- What owner will be motivated to make substantial inprovements or redevelopment of the remaining
residential buildings on the first block of Beacon?
- What will happen to the property values (and tax base) of buildings on Alley 421 on the Marlborough
Street side?

IMP says that residential students are not allowed to bring personal cars but that commuters are obliged to
deal with the limited parking situation on Beacon and in the area. The Plan calls for substantial increases in
both populations, thereby potentially aggravating traffic and parking.

- How is the ban on resident student cars enforced?
- How many infractions have there been discovered in 2013, 2012, 2011?
- How were they dealt with?
- In how many accidents have student pedestrians or student drivers been involved in in the last three
years? What is the trend?
i - Have students been personally injured by vehicles or injured others with vehicles?
- How will the vehicular access of the extra 280 students and 177 new residents affect existing
conditions?
- What steps will Fisher take to keep an already difficult situation from getting worse, especially given
the thousand or so possible DAILY jaywalking incidents calculated by a speaker at the last Fisher public
hearing, should property use change?

If Fisher has a mission (other than absorbing cash borrowed by students to pay their high tuition fees and
expenses), its wisest choice is to convert its high value real estate in Back Bay to cash (as Emerson did and as
Suffolk is doing on Beacon Hill) and to invest that cash in a campus where the students could really benefit
from residential life in a location that is compatible with student living. The first block of Beacon Street was
never that location and is not now,

| thank you in advance for the BRA rejecting the Fisher IMP as incompatible, non-conforming, and improper
use of the historic Back Bay residential neighborhood.

Sincerely.
Anthony P. Morris

301 Berkeley Street #6
Boston, MA 02116
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Auvgust 2, 2013

Katelyn Sullivain

Project Manager

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

Dear Ms. Sullivan,

My wife and | have lived in the Back Bay across from Fisher College for the post
15 years and we are both vehemently opposed to Fisher College's expansion
plans. We are not alone, as everyone we come in contact with in the
neighberhood feels that Fisher has not been a good neighbor and that their
proposed expansion is totally unacceptable and poses even more problems for
the area.

We are aware that expansion of an institution such as Fisher College is a
forbidden use In o historic residential district like the Back Bay, and has been for
over 30 years. The IMP represents a significant change to the zoning that has
protected the residential district for the last 40 years. It will degrade the quality of
life of its residents, as well as our property values. We rely on zoning in acquiring
our properties, Changing it undermines the stability of our neighborhood. After all,
this is an historic district and not a campus. People come from aill over the world
to enjoy it. We change the zoning rules at our own peril,

Our understanding is that the IMP will be in effect for 10 years, and will be
renewed thereafter. Given Fisher’s need to expand, how can we assume that
the current proposal will satisfy their needs over the long ferme And, what input
would residents have In the amendment and renewal process?

Fisher College already exceeds the area’s ability to function efficiently,
burdening the neighborhood infrastructure and causing major traffic congestion
for those irying to navigate through this historic area of the City. Our community
is already taxed with limited space, and already burdened with old sewer, water
and electrical systems. The planned expansion is without question, an
unnecessary and unwarranted action.

We.are opposed to any increase in the number of dormitory beds in this
residential area. We have numerous concems about the adequacy and safety
of the buildings being proposed as dorms. A single building housing a smalll
coliege is one thing, but purchasing several buildings on this residential sireet to
house more students is, quite frankly, outrageous, and the BRA and the City both
have a responsibility to serve the public they represent and ensure that this
planned expansion is denled.
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With respect to traffic. congestion, noise and public safety, it has been frequently
noted (and documented) that large Greyhound-size buses double park mid-
block and sit idling for as long as 45-minutes o pick up and drop off Fisher
students. It has caused major disruptions to traffic on Beacon Street and without
question, represents a public hazard. We have had to call Fisher security more
than 20 times in the past year fo instruct them to stop these extremely noisy and
double-parked vehicles from idling and polluting the envircnment. Despite
Fisher's claims that their security team is always monitoring the sireet, we have
yet to see them policing this situation. When called, they do exit Fisher buildings,
but rarely are they on the scene to prevent this situation from occurring. The fact
that they haven’t dealt with this issue proactively is another cause for concern
and another sign of either incompetence or sheer arrogance.

Delivery trucks also double-park daily, and some block access on Back Street
when they leave their vehicles/trucks to make deliveries. | personally have had to
sit behind these vehicles waiting to turn onto Arington for an extending amount
of time because the drivers have not been instructed properly. When
approached, theses delivery drivers could care less about respecting the needs
of the community. Additionally, we have been advised that the proposed

- addition at the rear of 118 Beacon is in fact, a violation of architectural and
zoning standards. The building Is already larger than would be allowed today,
and 2-story rear yard additions have not been approved on Back Sireet orin
other alleys in the district. '

To compound the traffic problem, students are picked up and dropped off all
day long and often jaywalk across Beacon Street, expecting traffic fo stop for
them instead of going to the crosswalk. This again is anofher public hazard.

As you know, this is a residential neighborhood with young children walking to
schools, but Beacon Street becomes almost impassable with students hanging
out and smoking since they have nowhere else to turn. They throw their
cigarettes, food containers, cans and other litter around the neighborhood -
usually picked up by Fisher staff and only on Fisher property. We have observed
Fisher students leaving their trash on our steps and those of our neighlbors on a
repeated basis,

There seems to be quite a bit of arogance on the part of the leadership of Fisher
College as despite numerous complaints by residents, they turn a deaf ear to
these problems. Even having raised these issues many times before, no real
progress has been made and the problems seem to be getting worse, not better.
You might expect Fisher to see the wisdom of offering to be good neighbors by
confributing something back to the neighborhood, e.g. having studentis
incentivized to clear the snow, helping the elderly across the street/snow banks,
etc.-something beyond just those actions that benefit the College itself.

Fisher has been insular, selfish, and aloof in dealing with the residents of this
community and it is no wonder that not one single resident wants the College to
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expand any further, In fact, we would prefer that they seek to find another area
in the City (or potentially outside the City) to fulfill their expansion plans.

We implore you to take the right action, to respect the desires of the residents of
this community for which you serve, and to prevent this from going any further.

Thanks for your consideration.

Bob and Ellen Robbins
121 Beacon Sireet
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Sullivan, Katelyn

From: Robbins Bob [bob.robbins@catchpointpartners.com]
Sent: Saturday, August 03, 2013 2:19 AM

To: Sullivan, Katelyn

Subject: Fisher College

Ms. Sullivan,

It is early Saturday moming and again, despite the protests from the residents of this neighborhood, two large
vehicles are again double-parked and idling

on Beacon Street. There are available parking for these vehicles but they choose to double park. Despite calling
and complaining these vehicles continue to idle and disrupt the neighborhood. It is unbelievabie that they
continue their outrageous behavior,

BOB ROBBINS MANAGING PARTNER
543 Boylston SL., 12th Floor,

Boston, MA 02116

Office: 1.617.933.5849

Maobile: 1.617.529.8114

www, catchpointpartoers.com
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Sulllvan Katelyn

From' BarbaraVogelsang@acl.com

Sent: Wednesday, June 05, 2013 7:57 AM

To. _ Sullivan, Katelyn

Cer susanmorrisuk@yahoo.com; vogelsan@bu.edu
Subject: Fisher College

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Katelyn Sullivan:

For the following reasons we vehemently object to Fisher College’s expansion plan, in which it wants to rezone
two taxed properties (139 and 141 Beacon Street) and vastly increase the number of students in its
dormitories.

1) - ‘Fisher is already creating lots of disturbances for the neighborhood, which is totally unfit for a campus.
" There is virtually no outdoor space for students to live during their leisure time. If the additional
dormitories are allowed the neighborhood will fully lose its character and the property values for
residential buildings and apartments close to Fisher will plummet. We moved into this neighborhood
- Jb}ecause of its high residential value, paid top dollars for our properties and are paying among the highest
... property taxes in the city. As property owners we consider this as a taking of our property and reserve the
{z.right for compensation and reduced property taxes.
) Fisher has proven itself to not be trustworthy and to be a bad neighbor..
" "a)  Afew years ago at a public meeting the Fisher president declared that Fisher had no intention
“:ais - whatsoever to convert the residential buildings 139 and 141 Beacon Streets into dormitories. He
«#  assured me again privately. _
'‘b) Neighbors to current Fisher dormitories stated in the May 30 meeting that they were victims of Fisher
and that they felt constantly harassed by loud, drunken students playing excessively loud music and
partying to late hours and that Fisher did nothing to alleviate their complaints. There is absolutely no
reason to believe that Fisher will do a better job in policing so many more students if they cannot do it
with their current smaller student population.
3] “The two properties are unsafe for the 86 students, whom Fisher wants to move into them and will create

% 3 fire hazard for the adjacent properties.

in su;'m, Fisher should not be allowed to proceed with the conversion of properties from residential use to
dormitories on the back of the neighbors. Converting two small residential buildings into dormitories for 86
students will create a tragedy waiting to happen. If Fisher wants to build additional dormitories they should do
S0 In areas that require and can accommodate more development.

Thank you for your consideration,

tyo

Barbara and Ingo Vogelsang

303 Berkeley Street, Unit 9

13-
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Nelghborhood Assoclatlon of the Back Bay

: / From:. Barbara\{ogelsang@aol com. ' S EE 8"
~ . Sent: .Saturday, April 08,2013 8:31 PM : =R '
To: ,lnfo@nabbonime com

Cc:__ _ ; jodyglii@maccom Imiiler1099@gmatl cormn; k|n|k|a04@aol com; susanbotsford@magc.com;
o5 hbarry@post.harvard.edy; mkbrody@gmad com; ajb303@gl'nall com; nvaule@aol.com

Subject Fisher IMP
) Uea‘r HoWard Kassler.
- _Many ”ﬂ’nanks for opposmg and mforming us about ’F:shefs e)cpansioh p1ans

rét, Unit 9). and -are direct netghbers to
‘antéd-out:commercially, The noise .
le:. We would be afraid notto get any

slesp any ore shou!d these buuldlngs be oon#erted in student dorms, -

Any hme day or nlght when you pass the dorms of Fisher Co!lege you'see students hanglng out sutlng on’ the
stairs, usually being noisy and smoking. It is unacceptable for us that Fisher should be able to convert more
bwldtngs into-dorms and encroach on the residential nerghbmhood

We encourage you to contunua to oppose strongly Fisher's expansion plans Please ksep us informed.
Best regards,

_ Barbéra_and Ingo Vogelsang

660013
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Sullivan, Katelyn

From: Tsai, Theodore [theodore.tsai@novartis.com]
Sent: \ Monday, June 24, 2013 4:52 PM

To:) : Sullivan, Katelyn

Cc K ! sherry.tsai@childrens.harvard.edu

Follow Up Flag: Follow up

Flag Status: Flagged

~

We live at 129 Beacon and though we have a keen interest in Fisher College plans, we have been unable to
attend your open meetings. Ihave written previously to the Back Bay Neighborhood Association and am
writing directly to you as further documentation of our objection to the expansion plan.

The objections have been enumerated by the Back Bay Neighborhood Association and we support most of these
points. From our perspective, the entire character of the neighborhood will be further changed with the
proposed expansion — and adversely so. The current environment is already raucous with students hanging out,
yelling at each other on or across the street, and with their already large numbers, causing congestion of the
sidewalks and interfering with traffic on Beacon street as they jaywalk in the middle of the block. On weekend
evenings, the situation is frequently worse, with a block party atmosphere, loud music, and double parked
vehicles of students or their friends mvadmg the block. All of this will only be exacerbated — and to an

intolerable, unacceptable level, by increasing the number of resident students. Fisher college frequently double -

parks large tour buses on the block waiting for or dropping off students. This on a block that already is stressed
by the large volume of traffic coming off of Storrow drive. I can’t see how more such buses can be
accommodated on this stretch of Beacon St. College events such as moving days, parent days, etc, eliminate
parking, lead to more double parking and an incredible degree of sidewalk congestion and jaywalkmg that in
turnJeads to angry drivers sounding horns and even more noise.

Beacon St admittedly is not a quiet street but the level of noise and traffic should not be exacerbated by further
increasing housing density and establishing what amounts to 2 commercial enterprise on a residential block.

Iﬁ%’ibdom Tsai

Theodore F Tsai MD MPH FIDSA
Novartis Vaccines

356 Massachusetts Ave
Cambndge, MA 02139
Landlme +1. 617 871 8052

Ce_ll . +1 610 804 0988

A
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Nelghborhood Assoclatlon of the Back Bay

5 g From:. Tsai, Theudore [theedare tsal@novams com]
Sent:. Wednesday, March 2? 201 3 B :25.AM

Your jetterto. backbay res:dents gaue an lncerrect ema{I at:fdrtzss and my ongmai emall bounced Not
everyone will pers:st

Theodaore FTsai MD MPH FIDSA
Novartis Vaccines

350 Massachusetts Ave
Cambridge, MA 02139
Landline: +1 617 871 8052

Cell: +1 610 804'.'-0988

From_:' Tsag, .”]'headore b ;
" Senti-Wednesday, March. 27 2613 8,22 AM
“To: 'info@nabbonine.com’

SubJect: Fishér IMP -

L/Theodqre F Tsai MD MPH FIDSA -

We Iwe at 12?-1 29 Baacon armdst current Fisher bmldmgs We: strongly ableot tfo thelr further

expansion in the neighborhood. The often raucous. atmosphere, approaching a full block party on warm

weekend evenings, their’ large buses that frequently block Beacon, increasingly frequent second hand
marijuana smoke and the general institutional atmosphere ‘associated with college ~ all make them
" poor nelghbors within a close residential sett:r"g. .

Ted and Sherry Tsai

Novartis Vaccines

350 Massachusetts Ave
Cambridge, MA 02139
Landline: +1-617 871 8052
Cell; +1 610 804 0988

6/26/2013
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Ms. Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall, 9™ Floor
Boston, MA 02201

August 2, 2013

Dear Ms. Sullivan:

Having lived at 120 Beacon Street for over 35 years, | have a long term perspective on Fisher College as
well as the changes that have taken place in the Back Bay during that time. As a direct abutter, based on
the College’s current and past actions, | strongly oppose its IMP as well as any expansion in this location
whatsoever. | respectfully request that the BRA ask Fisher to either withdraw the IMP or submit a new,
totally revised version focusing on expansion opportunities in alternative sites in the city of Boston. An
alternative location would advance the school’s future plans benefitting both its students as well as
preserving the residential integrity of the Back Bay. The current IMP accomplished neither.

Why remedies are impossible at the current site

Fisher’s actions over the past twenty years have led me to conclude that it has already reached a tipping
point causing major harm to and jeopardizing the health and safeiy of neighbors, pedestrians, drivers,
and its-own students. It’s unwillingness to enter into serious conversations with the NABB or direct
abutters has resulted in an unnecessarily acrimonious relationship. Moreover, Fisher has evidenced daily
a disregard or utter ignorance of its effect on the environment, city, the neighborhood and its students.
And, this lack of integrity in dealing with others such as the fiction of a loading dock in memo from the
President’s Office or Fisher’s promise not to turn income producing buildings into a dorms (at the Lenox
Hotel meeting) has given neighbors much more reason to be skeptical than trusting on any future Fisher
" representations or promises.

Unlike many town-gown conflicts, this is not a situation where students spill out from a campus into a
neighbarhood. There is no campus. Fisher’s buildings are oddly configured, randomly spaced
brownstones not fully renovated and ill suited for their current purposes. Students have little common
space and virtually no on-site facilities for any activities which results in a unique and unfortunate
tension with residents. There is no gym, auditorium, theater, art studio, outdoor athletic space or
designated parking for students whatsoever. When they do what college students normally do:
congregate smoking and blocking the space outside their classrooms, drink a little too much and get
sick, smoke pot, hang out in large groups, get rowdy and scream loudly after sport events, they do so on
public sidewalks and streets, in private entrances and gardens in the middle of a residential, family
neighborhood. :

What it Means to Be a Residential Neighborhood

As letters from the NABB and others have indicated, this is a neighborhood not zoned for commercial
use or institutional expansion. And, in the past ten years since Emerson’s exit to downtown to expand,

1
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maore families as well as retirees and recent graduates have moved onto this block and into the Back
Bay.

In our condominium building alone, seven children, from five different families have come home from
the hospital to live their entire lives at 120 Beacon St. until they found work and moved elsewhere. They
range in age from 2-32 with one leaving for college this year and the youngest starting pre-school,

We, like many residents of the Back Bay, volunteer to support a wide variety of institutions and public
spaces including schools, churches and synagogues, the Public Garden and the Esplanade in ways which
enhance Boston for all its citizens and visitors. All of this has resulted in a vibrant, interesting and
exciting community which attracts more residents demonstrably increasing the tax base necessary ina
city where almost 50% of land is owned by non-profits.

Colleges which have chosen to expand have left the Back Bay. It has been an excellent decision. Emerson
has thrived downtown and is now preparing for further expansion which it could never done had it
remained. Simmons Graduate School of Business has created a wonderful, energy efficient facility in the
Fens. To choose to stay in the Back Bay is by necessity a decision not to expand—a reality for all
institutions from which Fisher, for whatever reason, feels exempt, but should not be.

Fisher’s Recent, Troubled History

Thirty five years ago, Fisher was a small two year women’s college making \:ery few demands on the city.
Cars parked on one side of Back Street. Students arrived one year and departed the next. There were no
summer sessions. :

Sadly for all concerned, that changed dramatically when Fisher became co-ed and introduced its four
(usually six) year B.A. program without adequate planning or facilities in place. There were no athletic
programs for a much more active student body. There was noise and disruption at all hours of the day
and night. As trustee of our building then, 1 wrote several letters to the President of Fisher lamenting the
deteriorating conditions and outlining our concerns,

The Shooting and its Aftermath

The fact that in the early fall of 2001 there was a near riot on Beacon Street after a Fisher College dance
was evacuated came, unfortunately, as no surprise. The police were already there trying to gain control
of the situation when the shooting occurred. Afterwards, the entire block banded together to express
outrage. Hearings were held at City Hall where { and several others testified about the numerous
unaddressed issues leading up to the shooting. In a subsequent meeting at the Lenox Hotel, having to
get neighbors’ approval to refinance an income producing building, Fisher promised that the building
would never be used as a dorm. Fisher, however, has “changed its mind” in the IMP.

Fisher has expected total support services from the city and sacrifices from the neighborhood but has
given very little back in return. '

Lack of Contributions to the City (See PILOT attachment for further details)
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in spite of the mayor’s request and its recent financial health, Fisher is one of very few private non-
profit colleges in the City which has not made a single PILOT (Payment in Lieu of Taxes) contribution, It
expects taxpayers to provide police, fire protection, street maintenance and repair, sewer and water, all
without contributing a single penny in cash,

Fisher’'s “contributions in kind” are questionable at best, particularly without further data. Its program
for Boston students, which is outlined without any information on the outcome, appears to be primarily
a marketing and recruitment strategy to increase enroliment by Boston students. “Financial aid” seems
to be a “discount” price to ensure that a large number of students pay tuition and obtain government
loans then paid to Fisher. There is no information provided on graduation, placement or student debt
burdens. Other universities in the city offer full scholarships to Boston high school students which pay
full tuition, room and board, and provide for the purchase of necessary supplies.

Fisher students volunteer to get work experience at non-profits enhancing their own resumes, as is
common among college students. As an item for which Fisher takes full monetary credit {as an in-kind
contribution) of $200,000 it strains credibility.

Sacrifice of Quality of Life by Abutters and Neighbors (See parking attachment)

Fisher's presence in the Back Bay in an already densely developed neighborhood places additional
burdens of congestion, noise, trash, and far higher density than on any other block. Already, even at
night, the supply of parking spaces is half of what is needed by residents. There is a degradation of
property and quality of life as well as day to day frustrations and annoyances. None of these is mitigated
in any way by Fisher’s minimal claimed benefits.

Opposition to Each and Every Project Proposed in the IMP
I also would specifically oppose all of the following projects in the IMP for following reasons:

1. Converting its buildings on Beacon Street from institutional use to dorms not only destroys one
of the most historic interiors in the Back Bay (at 118) but also takes Administration offices from
the block to where students spend far less time. (Project 1) The balcony at 118 also collapsed in
the past as the result of lack of maintenance.

2. Converting 115, 139, and 141 from rental units to dorms also violates the Mayor’s stated policy
of supporting Boston households rather than dorms for potential, not current students. It would
also take $86,000 off the tax rolls. (Projects 2, 3, 84}

3. Building additions at 118 and 112 are objectionable on multiple levels:

a. Building out in a forbidden area to be used (or rented out) without the necessity of a liquor
license for the prime purpose of parties in the evening in a res_idential neighborhood is
outrageous on every level,

b. Building out at 112 for an “outdoor” space which could only be used less than six months of
the year at a time when neighbors would be most affected by the noise, accomplishes little
to improve students’ lives and much to disturb neighbors’.
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¢. In this same space behind 112-118 there is currently proposed: a student center which
would be built out, a loading zone, room for parking two vans, room for the four cars
currently parked in the other bay, a large recycling area, and storage for bikes. Obviously,
this is impossible.

d. Moreover, all though many of these buildings are rented out to other institutions in the
summer, most have no air conditioning, and lack other full renovations.

No proposed space has activities that would engage students or give them outdoor space of
their own.( Already, at 120 we have had students jumping on the roof at 5:00 a.m. in the
morning. )

Students need space of their own and physical outlets. Other nearby universities in Boston
provide fabulous facilities: ice skating rinks, tennis courts, fully equipped gyms, basketball
courts, fields for baseball and soccer, dance studios. Fisher’s full tuition is not inexpensive.
At $40,000+ per year, should the demographics change at all, Fisher’s micro dorms with no
air conditioning, little common space, no athletic facilities without busing, and no state of
the art spaces may have trouble competing with other local educational options.

In the current IMP neighbors would have students loitering on the front sidewalks smoking,
“invitees” on the back deck drinking and partying at private events, and students “hanging
out and unengaged” on another back deck. Meanwhile, there would be no loading zone, no
parking for vans, four less parking spaces, and general chaos on Back and Beacon Streets.
But, still there would be no facilities for student activities or dorms up to current standards.

Fisher has not been a good neighbor. 1t has benefited but not valued all that the city
provides and how much neighbors have tolerated without much complaint. it deserves no
“special consideration” or the right to expand when other colleges respected the zoning in
place and sought other alternatives.

The amount of construction and change on the block would be major should Fisher move.
But, should Fisher wish to expand, it is the only choice. And, in the long term by far the best
solution for all involved. | urge the BRA to use its considerable knowledge and interest in
developing all areas of the city, to help Fisher find acceptable alternatives beyond the Back
Bay for their future expansien.

Respectfully,

Vicki C. Smith
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PARKING AND CONGESTION CAUSED BY FISHER COLLEGE

For many Back Bay residents Fisher College now, without any increase in students, ensures the worst of
all parking and driving scenarios. Both a large number of day students taking up most all metered
parking and being picked up and dropped off every week-day and a large number of boarding students
means that not just on “move-in” day but before and after every holiday break including week-ends,
there are cars and vans parked and double parked on Beacon Street between Arlington and Berkley
while students move in and out everything that they plan to take away for the holidays. Moreover, no
one in the City can use any of those spaces for most of Labor Day —a fairly significant burden for others
who may be moving in or out, taking children of their own off to college, or having guests —not to
mention visitors.

FISHER'S INCRED1BLY HIGH CURRENT PARKING BURDEN ON THE BACK BAY
Fisher currently has 23 spaces on Back Street with another 2 vans parked in a Bay and another 4 parked

in spaces that the IMP would eliminate. Those spaces are filled almost every day and virtually every
week-end by Fisher staff, And, they are monitored very efficiently by Fisher security. In fact, it seems to
be one their most important functions.

Fisher's need for extra parking now is so great that it has taken to routinely “buying” up to 20 spaces
from the City from 8:00 -6:00 and occasionally, the entire block, not just for “moving in” days but for
special events, and any work they are having done, ensuring that they cannot be used anyone else in
the Back Bay. .

There is no parking provided whatsoever for students including the more than 300 day students. There
is also no parking for their parents, visitors, and the vast cadre of services needed to s'upply a college,
These include the buses used for athletic practices as well as events, the semi trucks supplying food, the
largest sized Coke trucks, and the vast number of workers’ trucks and vans that all of these historic
buildings need (elevator, electrical, plumbing). There are 43 metered spaces on the block which ideally,
without Fisher’s monopolization of almost 30 on a daily basis, would be used by:

e Residents who are dropping off or picking up in front on their residences

*  Workmen working in much for the Back Bay without metered parking '

» Greater Boston residents (and many families) who want to visit the Public Garden to ride the
Swan Boats of bike on the Esplanade bike path

e Delivery trucks (Fed Ex, UPS, Peapod) making deliveries for residents and students

e Visitors to the city

Day students tie up most of these spaces from 9:00 a.m. until 4:00 p.m. on each week-day. The
difference when Fisher is on break is dramatic and visible immediately to anyone who lives there,

This tying up of all of the parking on a block that has up to 16,000 vehicles daily (before the Longfellow
Bridge three year repair began) means then, that everyone else has to double park: the buses, the
vans, those picking up and dropping off Fisher students, every delivery truck. The street then becomes
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incredibly dangerous as cyclists try to navigate, students dart out mid-block behind buses, and cars have
to swerve around large vehicles to turn right onto Storrow Drive.

QUESTIONS TO BE ADDRESSED BY THE TRAFFIC STUDY

Therefore as part of the parking study | would respectfully ask the BRA as part of the scoping
determination to ascertain:

1.

CANE Sl

©eN®

How many permits has Fisher requested from the City in the past 12 months for parking
spaces for the entire day? What is the total number of spaces that were then excluded from
any other use but Fisher’s during the year? '

How many students use commercial parking as the Fisher memo indicates?

Do we have records from the Boston Common Garage {the only commercial facility nearby)?
What would be the average cost per week for commuting students?

If at $18.00 for three hours four day a week (or $1.512.00 per year) does Fisher subsidize
those costs particularly for those student who receive financial aid?

How many boarding students use the Boston Common garage for the year?

Are any Fisher students living in dorms eligible for resident parking stickers?

Do any faculty receive additional incentives to park in the Boston Common Garage?

How many students buy MBTA passes weekly? Monthly?

10 How many faculty buy MBTA passes weekly? Monthly?
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< PILOT Contributions (Payments in Lieu of Taxes) of lack thereof
Fisher like many non-~profit schools in greater Boston relies on the City to provide fire and
police protection, road construction and maintenance, show removal, street cleaning,
sidewalk repair and maintenance of an historic and aging infrastructure,

For these services, unlike most non-profit schools in Boston, Fisher makes no voluntary dollar payment
whatsoever. Berklee College of Music, Emerson, Simmons, Wentworth Institute of Technology, Suffolk,
Northeastern, BU and Tufts all make dollar donations as well as supplying significant other benefits to
their students, neighborhoods and the city’s quality of life.

A report on the use of PILOTs contends that “PILOT contributions should be based on the value of the
real estate owned by an institution... reflecting the size and quality of the real estate holding.”

Using that criteria, Fisher’s no PILOT contribution, coupled with its ownership of some of the most
expensive property in the City which would, if converted to residences, add probably close to a
$1,000,000 to the City revenues is highly significant and makes its unwillingness to contribute that
much more concerning . It should not in any way be rewarded for taking a “free ride” at taxpayers’
expense. Fisher pays nothing for all of the municipal services it uses daily. Any implication that it would
be willing to “contribute” only if it is allowed to change alt zoning and residential precedent in the
neighborhood is even more abhorrent.

Moreover:

1. Fisher took $33,000 of property taxes off the tax rolls by purchasing the Butera School of
Art Building at 113 Beacon Street without changing the zoning to reflect the change of
status to a degree granting institution.

2. Fisher’s IMP would take other three Beacon Street buildings, currently income producing
and taxpaying properties, and convert them into dorms for future students.

3. Fisher’s impact on adjacent streets because it lacks adequate facilities (including a loading
dock) is far greater than any normal use by residents. Semi trailer food delivery on the
Storrow Drive egress, the Greyhound sized buses parked for long periods on Beacon
Street, the continual drop off and pick up of commuter students, students smoking and
blocking pedestrian passage, as well as the double parking throughout the neighborhood
create dangerous driving and walking environments. Residents have documented many of
these instances with photographs. {See Michael Weingarten's comments on traffic,)
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Furthermore, this high usage results in dramatically more wear and tear on sidewalks
and streets creating potholes as well as other unsafe conditions. The cigarette butts and
trash, picked up on Fisher property, but not abutters’ negatively impacts everyone

"

CONTRIBUTIONS IN KIND -- HOW BENEFICIAL ?

Instead of making any tax donations, Fisher provides general data on what It contributes in kind
to the community. Given, the demands it places on the city and neighborhood, I'd request that
the BRA ask for far more detailed analysis focusing on Fisher’s claims which total more than
$1.5 million. In particular, clarification and analysis is needed to adequately evaluate:

THE DIVERSITY INITIATIVE (A misnomer if 53% are non-minority?)
PROGRAM FOR BOSTON STUDENTS — Fisher’s estimated Value: $1,000,000

This program, accordi_ng to Fisher, provides discounts “financial scholarships” for 176 day
students. Of those 101 receive institutional aid 76 are minorities, apparently 100 are not.

1. Further data on this program is needed to make any assessment of the actual impact

and whether or not it is a benefit to Boston students, their families or the city at large. |
would reference my earlier letter requesting information on graduation, default and,
placement for these students specifically. The Department of Education data indicates
that only 13% of all first time, full-time, B.A. candidates at Fisher College graduate in
four years. Unless a large proportion of students successfully transfer, graduate, obtain
employment and are not burdened by excessive student debt this is not an advantage.
(So far Fisher has been, in spite of several requests, unwilling to release this information
to the public.)

. Afull response with complete data from the Department of Education to Ann O’Hara’s

letter to the BRA is also requested. In addition, Fisher should supply charts that quantify
how this student population would be impacted by any change in the student loan

rates, and how Fisher would be affected by the loss of Federal dollars should its
programs be put at risk by its high default rate. (In 2010 Fisher’s default rate for Pell
grants which go to the neediest students was 35.3%)

CULTURAL SERVICES $75,000
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In terms of cultural services provided, given the vast range of options in Boston at the BPL,
and other Boston institutions, how many neighbors attend Fisher events? In 35 years | have
never seen one publicized.

CHARITY AND VOLUNTEER $200,000

Fortunately, this generation volunteers at an amazing level, How many students volunteer
for how many hours? Can we have a list of exactly how many functions Fisher has held for non-
profit groups? Would Fisher compare their philanthropic activities with other non-profit schools
in the city to give us some understanding of where they stand comparatively?

As members of a city and community it is expected that every student and every school in some
way contribute. Doing so should not result in an extra $200,000 benefit claim to the community
unless the schools can demonstrate that they contribute in tangible ways dramatically more
than other institutions.

BACK STREET ($10,000)

Fisher, which has 23 parking spaces on both sides of Back Street as well as vans in a bay
numbers, paints and cleans its property. As an owner of a Back Bay parking space, they do not
paint, clean, remove snow or trash from Fisher students from my and anyone else’s parking
spaces, although until | called the President they did, without permission, use my space for
short term parking. As their Back Street parking has dramatically expanded narrowing passage
to less than 11 feet which forces all trucks : UPS, Fed Ex, movers {(who tried to get onto
Storrow), and the City garbage trucks to pass very slowly, it has proved detrimental rather than
beneficial to other Back Street abutters. Fisher also closes down Back Street, taking it over on
Labor Day for a picnic for new students and making it difficult for other residents to access their
spaces.

SECURITY/ FISHER POLICE ON THE BLOCK

Fisher has Security officers some of whom are very courteous, others are not. Fisher security
are not called often, because many concerns of residents are conflicts of interest for Fisher;
idling buses, double parked delivery trucks, students out of sight of security cameras.( Only
once before 7:00 a.m. on a Saturday morning did | see an officer checking on a bus taking a
female athletic team to the airport.) At other times, buses have sat for over 40 minutes, idling
for at least 10, on Beacon Street at rush hour. No Fisher personnel have ever appeared.
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As a dog owner, | have for the past 35 years been out most nights and early mornings. | have
never seen a security guard at night. In the past year, students have been smoking pot in
residential entryways, in cars parked on Beacon Street, in the Public Garden, on the Fiedler
Bridge. And, as | mentioned at the first meeting, there is reason for concern that there is drug
dealing. Residents don’t call Fisher because traditionally the initial response has always been
“Prove its Fisher students.”

And, complaints, like mine at the meeting, may or may not be registered but do not seem to be
followed up on. What is the policy of Fisher towards students smoking cigarettes and/or pot on
the sidewalks of a residential family neighborhood, on the Fiedler Bridge as school children go
the Playspace, and on the corner of the Beacon/Arlington section of the Public Garden?

And, if the response as it was in the memo to abutters this winter, that anyone can smoke on a
public sidewalk, there really is no benefit to having security who have no interest in protecting
the neighborhood.
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To: Ms. Katelyn Sullivan
Boston Redevelopment Authority

From: Vicki C. Smith

Re: Fisher College IMP

| would like to request that the BRA ask Fisher to provide far greater information
and clarification of its “Community Benefits” section specifically as it relates to
Boston High Schoo! students. My daughter graduated from a Boston Public High
School. She, and her friends, make these issues quite relevant.

Recruitment is important but only a beginning, outcome tells the whole story.

Having headed college recruitment at both Shawmut Bank and BankBoston, |
know that most schools have these statistics readily available and do their own
ongoing analysis.

In terms of College 101.:
Are courses meant to be college level or are they remedial?

Are there lists of companies as well as the positions students held during paid
internships over the past 5 years? How many students every year have paid
internships?

In terms of dual enroliment and the 9 college level credits received are these
credits only for use at Fisher or are they applicable to other colleges and
universities? Are they the equivalent of Advanced Placement credits or do they
have another designation?

Given that the program has been ongoing for six years, of the students who
attend each year, how many enroll in Fisher?
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Of those who do enroll, how many receive a certificate, an Associates degree or a
B.A.? What is the graduation time for those students and how many years do they
pay tuition?

Given Fisher’s very specific curriculum, what happens if a student would like to
pursue another field? (Something quite common among 17-18 year olds.)

How actively involved is Fisher in helping students for whom Fisher is the wrong
fit find another institution and easing the transfer process?

How many of these students drop-out, transfer, or do not graduate in six years?

Are full scholarships ever given to this group? If not, what is the average loan per
student per year?

Does the Placement Office track these students in terms of employment after
graduation? What are the results of the past five years?

What does the Placement Office do, specifically for this group, to facilitate their
employment in a field which they have studied?

Does the School Department and particularly Boston Public School College
Placement Advisors have insights into Fisher’s recruitment efforts, education, and
outcome that would be useful in understanding which students are best suited for
Fisher vs. other institutions?

Thank you so much for your consideration. This information to me seem vital in
order to understand Fisher's efforts and the long term outcome for these
students. ‘
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Sullivan, Katelyn

From: ANNE SWANSON [anneswanson@verizon.net]

Sent: Wednesday, July 17, 2013 3:54 PM

To: Sullivan, Katelyn

Subject: ~ Please Oppose Fisher College IMP Proposed Expansion

Attachments: NABB Fisher IMP Executive Summary.pdf, NABB Fisher IMP Executive Summary. pdf
Follow Up Flag: Follow up

Flag Status: Completed

Dear Ms. Sullivan:

The Neighborhood Association of the Back Bay. has prepared a very effective response to the
Fisher College IMP (copy attached) that represents the interests of 1,300 member households
and summarizes the history of Fisher College's impact on neighborhood properties and
residents. As stressed in the NABB response, college or university use has been a forbidden
use in the Back Bay Historic District for thirty-five years. I do not understand why this
proposal is even under consideration except that the BRA has put a review process in motion-
that scares neighborhood residents because it threatens to completely override our interests,

The Back Bay is worthy of care and preservation, In 2012, the Back Bay won an award from the
American Planning Association in the category of "Great Places in America: Neighborhoods.”
The success of the Back Bay did not happen by chance. It is the direct result of more than a
half-century of community activism and historic preservation led by volunteers. The Back Bay
Historic District literally would not exist today if not for the residents who formed the
Neighborhood Association of the Back Bay in 1955. Hundreds of volunteers have continued to
work for its protection and enhancement ever since.

The BRA was involved in applying for the APA award, making use of "NABB's First Fifty Years,"
the history of a half-century of volunteerism I compiled and edited in 2005. BRA Director
Peter Meade lives in the Back Bay. Surely key people at the BRA are aware of the value this
fragile historic district contributes to the city. Today we have some of the most valuable
high-end real estate in the city, contributing a fortune in property taxes. Many of the
city's most prominent philanthropists live here.

Converting valuable residential buildings to institutional use to serve a student population
that relies on government funding to attend college at all is completely inappropriate for
the real estate in this neighborhood. Such a proposal is detrimental to the Back Bay and the
City of Boston.

Please apply intelligent reasoning to this proposal and deny Fisher College the opportunity
to expand their occupation of a vital part of the residential Back Bay Historic District.

Anne Swanson

157 Beacon Street, Boston, MA 02116
617-262-0675
ahneswanson@verizon.net
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i -'a';iqni:. e 5 -ANNE SWANSON Lanneswansa enzon nalj

ant: . - - Thursday, Jurie’ 13,2013.10:40 A
To: . - . .info@nabboriline:gom - '
< ReiFis her Gcﬂtege and N}ABBS Response

Subject . et

Thrs NABB respénse anid executme summry are very stmng If: Only we- could mcpect and trust the BRA to make a
responsible and wise decision,
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liage 1 ofl

nghhorﬁo "'d Assomatlon of the: Back Bay

O T (S RIS 5 TR ik

' _-F'rdrh:: . / Kathryn Shapherd [l@thwnshephard@yahoo com]
Sent: - Wednesday. June 26, 2013 6; 3‘3 AM . :
To: . campalgn@fellxarroyo com; ]ohn{barros@gmall com; mfa@charlesforboston com

. dancoriiey2013@gmail com; john@connoliyforbeston com; yob@robconsalvo.com, _
© will@wilidorcena.com; johni-nng@lalngenterpﬁses com: portnoy@barstoolsports oom
cgrichie1@mac:com; mikerossboston@yahoo.com; info@billforbeston.com;
maﬂlnjwalsh02125@gmall com; ccyancey@aol.com, ccyancey@aol.com;
.. Peter-Meade.bra@cityofboston.gov; william. young@cutyofboston gov;
mayor@cityofboston.gov, Shaina. Aubourg@cityofbeston.gov;, -
Michael. Ross@cityofbostoh, gov; Felix Arroyo@gityofioston.gov;
- Ayanna.Pressley@cityofboston .gov; John.R. Connolly@crtyqfooatun gov;
. - Stephen. Murphy@cityofboston.gov; w:ll@myW|Ilbrovrnsbelger com,;
. James. h\nngsione@gmall ‘com; mfo@nabbonhne cem i f

Subject: Nelgh bor: Comments Related 16 the Fisher callege IMP ™
Attachments Ftsher Letter &- 25—201 3.pdf

My husband and T live at 120: Beacon Street with our two young damghters. ' As you are awate; Fisher College has ecently -
filed its Institutional Master Plan with the city. [am writing to raise.concerns that we have with the College s proposed
expansuon and have attached our-thoughts.in the accampanymg letter (pledse open attachment)

As you read my: letter, I would like to hxghhght one: mgmﬁcant student safety issue, JayWﬁlklllg Flshel’ Co]lege s main
student entrance js oh the north side of: Beacon Stréet at 116:Beacon Strest, directly in the mlddlh of the block and away from
_ the crosswalks. Fisher has: proposed converting two ramdentia] bmldmgs (139,& {41 Beacon Sireet): into dorms gcross the: -
- street from its main; 5tudent center: l_ d at 116: Beacon 3&;&& If one assumesithat the - dents (43 beds proposed in’
<each building): ouse _-at i 2 ross Beacon SlmeM hﬁc@‘keterlaat l!6 Beac*ah Stteqt thi’ee
-!‘ttmes per-day f : : : _

:Jaywalkmg :ﬂready- ceuts duriug the: academicyear, Lam rellevdﬂhnt theré hasn:t._been. i ma"ot pedestrian-vehteleacczdent
.on BeaconStreetto date. By: proposing to put even'more students on the:south side of Bedicon Stieet (riott0 méntlon ney

. dorm rooms on the.north side; 100), Fisher College i3 ratcheting up the-antéwith. potentialty dire consequences, This is one of
“many examples highlighted in the attached letter-and is something that needs to'be addressed before thereis a fatahty

As 'many of you are aware.thiere is 4 public hearmg this evening, June Zﬁth, at 6:00pmat 118 Beacon Street-as part ﬂf‘ the
Fisher College IMP process. I would strongly urgs. you, or sémeone in your office, to-attend the méeting to hear
neighborhood concerns first hand. Those of us who reside on this block are the eyes and ears for those of you'who live
elsewhere. We will undoubledly raise concerns and safety issues this evening-that may not come to light in-any of Flsher
College s presematmns to elected ofﬁcials ;

* Thank yau all very muc,h for your pubhc service: We all appremata youf lhough‘tful eValuathn of tlus matter and ask fbr '
your suppott i

Thank yom
Kate Shepherd

- Resident | - .
120 Beacon: Street

oo | - g T j
| | . (00
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June 25, 2013

Katelyn Sullivan

Boston Redevelopment Authority
City of Boston

One City Hall Square

Boston, MA 02201

RE: Fisher IMP
Dear Ms. Sullivan,

My husband and I moved into 120 Beacon Street just over a decade ago and have chosen to remain in the
city to raise our two daughters, ages 2 and 5 years old. When looking to buy our unit, we were initially
hesitant to move next to Fisher College because we were made aware of the 2001 Fisher-related shooting,
However, we fell in love with our building’s central location (which directly abuts Fisher’s building at
118 Beacon Street) and decided to take a chance. While Fisher has come a long way over the past
decade, I am writing to express my family’s strong opposition to Fisher College’s IMP; in short, the block
of Beacon Street between Arlington Street and Berkeley Street is not an appropriate location for Fisher
College to expand its footprint.

As I started researching Fisher College’s growth over the decades, | was emailed a copy of the City of
Boston Board of Appeal’s decision against Fisher College on July 1%, 1975 (Case #BZC-3337). This
particular Fisher request dealt with 131 Beacon Street and Fisher College’s objective “fo allow occupancy
to be changed from dormitory to school classrooms in an Apartment House (H-5-70) district.” The final
ruling and subsequent appeal stated that, “The Board finds that all the conditions required for granting a
Conditional Use under Article 6, Section 6-3 of the Code have not been met. The Board also finds that
[1] the specific site is not an appropriate location for such a use, [2) that the proposed use will adversely
affect the neighborhood,[3] that a nuisance will be created by the use, [4] that there will be a serious
hazard to vehicles and pedestrians. And [5] that adequate and appropriate facilities cannot be provided
on this locus for the proper operation of the intended use.”

Little has changed in the 38 years since Fisher’s 1975 appeal was denied. However, after recently buying
more Back Bay property on Arlington Street, Fisher College has miraculously been able to skirt the
traditional zoning process and is now engaged in the opaque IMP process where straight-forward zoning
criteria used to measure a proposal’s impact, like those five criteria mentioned in the Board of Appeal’s
1975 decision against Fisher, are not required. I feel that it is important for the BRA decision makers to
hear directly from those who live in the neighborhood in order to realize how Fisher's day to day activities
are already stretching the limits of what should be allowed to safely occur in a residential Back Bay
neighborhood. If I were to use the Boston Board of Appeal’s “conditions required for granting a
Conditional Use” as my guide, then my conclusions would be exactly the same today as the Board of
Appeal’s conclusions in 1975. Let me elaborate:

[1] The specific site is not an appropriate location for such a use

As someone who abuts Fisher and witnesses the workings of the college on a daily basis, I believe that
today, even before the proposed 177-bed expansion outlined in the IMP, the first block of Back Bay is
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simply too small a footprint for any college to run a successful and rewarding educational endeavor, This
is especially true given that Fisher College's room & board rate, at $13,786 in 2012-2013, is comparable
to institutions with enough properly zoned space to offer their city students significantly better facilities,
NABB has written excellent letters to the BRA outlining the underlying zoning issues pertaining to Fisher
College’s current plan and I strongly agree with NABB’s opposition and the reasoning behind it.

[2] The proposed use will adversely affect the neighborhood

1 will elaborate below on a number of the IMP’s adverse effects. But even in its present state Fisher
College is testing the delicate balance between residential and student life, and any growth from its
current state will adversely tip this scale. As mentioned in the IMP, Fisher College is looking to expand
its enroliment by 280 students over a 10-year period. At its current pace, Fisher College appears to be
trending far ahead of its projected 10-year growth rate, Is the current IMP, then, simply the beginning of
Fisher’s Back Bay expansion plans? When and on what city block will the growth stop?

[3] A nuisance will be created by the use
(a) Smoking

Smoking is currently a significant problem on Beacon Street. As students have nowhere to
congregate in between classes, they are pushed onto the sidewalks in front of 102-118 Beacon
Street. During most hours of the day students can be found eating, drinking and smoking on the
sidewalks. The second hand smoke not only pollutes the air for those looking to pass by on the
sidewalk, but it also billows up to the adjacent residential buildings. Many families like ours pass
through this block of Beacon Street to bring our children to local schools on the flat of Beacon
Hill or to the bus stop in front of the Hampshire House. Neighborhood children passing through
are constantly subjected to second hand smoke, not to mention the negative images of “cool”
young adults smoking. While Fisher College has a smoking policy in place, with punishment for
those who break the rules, this policy appears to have been difficult to enforce. Fisher frequently
cites the fact that the sidewalk is further than 25 feet from the Fisher buildings and, as such, they
cannot stop students from smoking on the sidewalk. I would ask Fisher College why it is unable
to adopt a smoke-free campus (as has been done by 1,100 colleges and universities across the
nation and most recently by Boston’s own Northeastern University beginning in Fall 2013)7

(b) Noise

Above and beyond general student commotion (yelling, music, gtc.), the noise associated with
delivery vehicles can be extremely disruptive. Specifically, Fisher College receives very early
morning deliveries in front of 118 Beacon Street. One example of this is a Coca-Cola truck that
frequently makes its delivery around 6:00am, despite the fact that truck traffic is legally restricted
in our residential neighborhood between 11:00pm and 7:00am. After months of reassurance, my
two young daughters now know that the loud booming sound made when the back door of the
truck is raised and lowered is not thunder, though it still wakes them up without fail every day
that a delivery occurs.

There is also a significant concern amongst neighbors regarding Fisher College's ability to rent
out its unoccupied dorm space during the summer months when school is not in session. The
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warmer weather, coupled with a transient summer group with little vested interest in the
neighborhood, leads to significantly more noise in the summer. If Fisher is allowed to convert the
residential buildings at 139 & 141 Beacon Street to dormitories, then the BRA should seriously
consider making a clause that the buildings are for Fisher College's use and could not be subletted
during the summer months to others looking for space. If these buildings, therefore, need to sit
idle and not produce income for the College during the summer months, then that is a
consequence that should be accepted.

[4] There will be a serious hazard to vehicles and pedestrian§
(a) Double Parking

Double parking on both sides of Beacon Street is a serious hazard to vehicles and pedestrians,
During the course of the day many vehicles can be seen double-parked outside of 116-118
Beacon Street, These vehicles include, but are not limited to, those of commuting students and
faculty, delivery trucks of all sizes and mega buses transporting Fisher student-athletes,

Students and faculty who commute to school by car have very few parking options. For this
reason, many are transported to and from school by someone who is forced to double-park on the
block while waiting for their passenger. Often there are muitiple cars double parked outside of
116-118 Beacon, many of which don't have their hazard lights blinking.

During the various sporting seasons Fisher College uses huge buses to transport its athletes to
‘playing fields and practice facilities outside of the city. These buses frequently sit double-parked
for 30 minutes at a time at 116-118 Beacon Street waiting for students to board. Fisher College
officials will state that the school’s policy doesn't allow for drivers to idle on Beacon Street for a
significant amount of time, but we neighbors know this not to be true from firsthand experience.

Lastly, Fisher College receives multiple deliveries in front of the 116-118 Beacon
Street throughout the course of the day. These large trucks also create a hazard for vehicles.

All of the double-parking mentioned above causes significant congestion on Beacon Street. The
Beacon Street block between Arlington Street and Berkeley Street has some unique
characteristics. On the Arlington Street side of the street is an off ramp from Storrow Drive and
on the Berkeley Street side it is an on ramp to both directions of Storrow drive. This obviously
increases the traffic flow on this block of Beacon Street and the heavy vehicular traffic makes this
block even less favorable for Fisher College, which is looking to expand its presence on both
sides of the block. The impact of just one car being double parked can delay the flow of traffic on
this block substantially and this ripple effect is especially obvious during rush hour when idled
cars stretch for blocks up Beacon Street toward the State House. My neighbor alerted our
building to Mass DOT studies that point to an average daily traffic load on Beacon Street of over
16,000 vehicles, more than even Boylston Street, and a grade of “C” because of current traffic
delays. This level of traffic delay is only a few seconds away from being a “D” or even “E.”
Given that we are already at unacceptable levels, an expansion by Fisher College on this block
would undoubtedly put us over the edge.
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(b) Jaywalking

Jaywalking is a significant safety concern and it is amazing, given the frequency with which it
occurs, that no one has been seriously injured to date. Most of the Fisher College student foot
traffic passes in and out of 116 Beacon Street. Unfortunately 116 Beacon Street is located in the
middle of the block, far away from the cross walks that span either end of the block. Instead of
utilizing the crosswalks, students frequently can be seen dashing across the street with little
regard to oncoming traffic. Fisher College's IMP indicates that the school intends to convert the
139 & 141 Beacon Street buildings to dormitories. By having the new dormitories across the
street from the cafeteria, student center and classrooms, even more students will be looking to
traverse Beacon Street throughout the day. If the college is looking to add 86 beds in the new
dorms on the south side of Beacon Street (43 beds in each dorm) and one assumes that each
student will need to enter the cafeteria (on the north side) three times a day for meals, then the
need for food alone will cause students to make 516 extra trips across our block of Beacon
Street each day. If also sounds as if Fisher College may look to add both a student center and a
gym on the south side of Beacon Street, which would pull students living on the north side of the
street across Beacon Street to these new facilities. Obviously jay walking is an extremely
dangerous situation that should be addressed immediately.

[5] Adequate and appropriate facilities cannot be provided on this locus for the proper operation
of the intended use.

(a) Microdorms,

As pointed out by my neighbor, Fisher College's new dorms proposed for 139 & 141 Beacon
Street appear to be significantly smaller in size than those of other Boston colleges and even those
on campus at present (180 sq ft/bed at Fisher vs. 365 sq ft/bed at Suffolk). If students cannot
comfortably relax in their dorm rooms, then they will be spending more time in public

areas. This could lead to larger groups of students congregating on the sidewalks, the Esplanade
and the Boston Garden, which in turn could lead to negative behavior that may be deemed a
"nuisance" to the neighborhood. Iwould ask the BRA to investigate the size of the dorms being
proposed by Fisher in the IMP and have the college provide acceptable common areas where
students can have a chance to be together while not upsetting their residential neighbors.

{b) Lack of Loading Dock.

It is difficult to comprehend how Fisher College could produce an IMP where it has designed an
outdoor space behind 118 Beacon Street without even considering the creation of a loading dock
somewhere on Back Street. 1 truly believe this fact alone illustrates how out of touch the college
is regarding its true impact on the neighborhood, and frankly anyone who has to commute via
Beacon Street.

Fisher College receives deliveries at all hours of the day. At present delivery trucks of all sizes
can be seen loading and unloading on Beacon Street, on the off ramp from Storrow Drive next to
100 Beacon, and on Back Street. Because Fisher College utilizes parking on both sides of Back
Street, the street is impassable when delivery trucks or athletic vans come to service the school.
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Not only is this a nuisance for those looking to proceed up Back Street, but it is also a safety
hazard for emergency vehicles. I would urge the BRA to require Fisher College to install a
loading area that is up to current code ~ without disrupting traffic, I would also recommend that
the BRA look into the safety issue being created at present by having parking (and/or an
institutional dumpster) on both sides of Back Street.

As you and the BRA consider Fisher’s IMP, [ would ask that the BRA request that Fisher specifically
address every potential problem mentioned in this letter. Thank you very much for your consideration
and for the energy that you and the other BRA members are putting into a thorough and thoughtful review
of the Fisher College IMP.,

Best Regards,

Kate Shepherd
120 Beacon Street
Boston, MA 02116
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Suliivan, Katelyn

From: Maria Salas [mariacnsalas@mail.com]
Sent: Monday, June 24, 2013 12:40 PM

To: Sullivan, Katelyn

Ce: office@marthacoakley.com

Subject: Fisher Scholarships - Attorney General
Attachments: Attachment: Fisher College Scholarships.pdf

To fhe BRA, Mayor, and Attorney General.
Please read the attached. 5

Flsher._ College is not a beneficial institution to Boston students. They prey on poor students and their famliels just like
for<profit colleges. All of the information in the attached is from Department of Education filings.

MS "
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TO: Katelyn Sullivan

Boston Redevelopment Authotity
FROM: Maria Christina Salas |

161 Beacon Street, Boston, MA 02116
DATE: June 23, 2013
RE: FISHER COLLEGE ‘SCHOLARSHIPS’
Background

Fisher College does not participate in US News rankings of colleges and is not transparent about many outcomes of a
Fisher education. However, independent research firms, like College Factual, analyze, grade and rank colleges based each
school’s US Department of Education filings.

Value for your Money — Massachusetts Grade F- ranked 55 out of 55 colleges

Value for your Money — Nationwide Grade F- ranked 1283 out of 1283 colleges
Student to Faculty Ratio Grade D- ranked 1440 out of 1803 colleges
Percentage of Full-time teachers Grade F ranked 1608 out of 1798 colleges
Expenditures per Student Grade F+ ranked 1294 out of 1527 colleges
Student Loan Default Rate Grade F ranked 1438 out of 1559 colleges

For value, Fisher is not just ranked below average, or low, but dead last nationally, (Source of statistics: College Factual,
Inc, 6/21/13, collegefactual.com/)

Fisher ‘Scholarships’

Fisher College keeps claiming a strong public good they accomplish because
they give scholarships to lots of Boston high school students. The reality is not
nearly so rosy! The way the practice works is that a student is given a
scholarship, say for $5,000. The student and their family are obviously happy
with this ‘free’ money. But they will never see that money. The reason is that the
money never goes to the student, but instead goes right back to Fisher College as
a credit against the student’s tuition,
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z It is very similar to the ‘rebate’ promotions of car dealers. The sticker price is
"¢ v higher and the consumer is then attracted by a rebate check which then goes

¢ toward the purchase of the car. There is no difference between Fisher charging
$45,000 for tuition and giving a $5,000 scholarship, or alternatively, charging
$40,000 for tuition. The net is exactly the same to both Fisher and the students.
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Resident students at Fisher are currently charged $44,780. This is significantly higher than the fees charged by schools
that Fisher competes with for students. Even the for-profit Bay State College on Commonwealth Avenue charges far less
at $36,160, The Benjamin Franklin Institute of Technology on Berkeley Street costs $28, 390 for their bachelor’s program
and that price includes room, board, tuition, and all fees. BFIT’s associates degree programs are even less, The
Massachusetts School of Art and design is $23,600 for tuition, room, board, and fees. Other state schools such as
Bridgewater State and Salem Statc are even less expensive. For example, Framingham State costs only $16,725, and that
piice includes tuition, their most expensive meal plan, their most expensive single room, and all fees.

v
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Fisher’s commuting students do no better. Fisher's commuting students pay annual tuition and fees of $27,955.,
Commuting students at the University of Massachusetts in Boston, Mass Bay Community College, Bunker Hill
Community College, and more than a dozen others pay less than $12,000.

Even with such high fees, Fisher cuts their own costs by having no research faculty, no tenured faculty at all, few full-time
fzicu]ty, large class sizes, and far less dorm space per student than most schools. Fisher students are paying a premium
price for low-budget spending, hence Fisher’s horrible grades by independent college research, College Factual ranks
F:sher so low because even their ‘net’ cost is so much higher than comparable schools, more than $100,000!

In fact, the practice of private colleges enticing students with scholarships
AT oo s o seemrw | and federal grants, and then loading them up with student loans, is being

$ o, Tme T Tes o nrogecuted by attorney general offices across the country. It is a wonderful
e ”"T:'“n:':ﬁ’:::;::m Bl T business model from the college’s perspective. They give away money,

o Tatrenty <twi S Pl o which goes right back to them. As an accredited college, the students get

" I - - some federal grant money, and the students and their parents take out loans
to make up the difference. The school gets the full amount of their fees up
front and takes no risk. If any students drop out, they are simply replaced
by other students,
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The practice is being prosecuted because it preys upon students and their
parents, and especially on the poor, The drop-out rate at such private
institutions is very high, and Fisher is no exception. Fisher College has a
four year graduation rate of only 13%! The Fisher College student loan
default rate gets a grade of ‘F’ from College Factual, because Fisher students have among the highest default rates in the

oty

Student loans are also a very special debt in that they survive bankruptcy. A student and their parents will never get away
from these loans. They will be a burden on them for decades. When Fisher College talks about how generous they are to
Boston high school students, it should be pointed out that the most generous way to treat Boston high school students is
not to load them with debt, but to suggest that they instead consider schools that are priced much more competitively and
not be enticed by the ‘scholarship’ from Fisher College.

. Fewer Full-Time Teachers Than Maest
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18 6% gf mthickors beacleng on 2 fall-tnke h.ausL

L' bawent, wilh enly

Boston families need to be educated about the realities of a
Fisher education: how expensive Fisher is compared to

Majors Rankings

college factual " .

?'nlal Estimatad Degree Value of $132.872

A l‘md\elnrs degiee at Fisher College will cost you about $240.522 with no 4id. Thisls
based on an average sticker pnes of 544,234 per year and an average of 5.4 yearslo
gracduate, Oblaining thal same bachelors degree Al other colleges with Smilar quality
rankings would cost you $132,872 .

r L
A.\;emgn- Yearly Cost $44.234
Average Years Lo Gr ad\mle o - . 5:
Eﬂhﬁal;_A;_eﬁge l'ot;I C::;tol Degr;;_m T T %240.‘522
Estimated Value of Calle;; Degree $132872

Value Depends on Net Price

How rauch educetion you gel for your money is entirely relative o how much vou will
ultunmeiy |pay for your dlegre= 4 Fisher College. Most etudents will not pay the full
s‘l;kel price and few students it perfeclly inlo "averages’ However, Lo gt a sense of
Tiow value for your ecucational dellar might vary based on individual elicumslances. look
at the lable below to delermine your likely cost of a bachefor's dagres. Now compare
this value mebic for #ach college you are Interestec in.

cc: Massachusetts Attorney-General Marsha Coakley

alternatives, how little Fisher spends on full-time teachers, how
little Fisher spends on housing because they cram students into
rooms, how few Fisher students graduate in four years, and how
high the Fisher student loan default rate is.

Fisher should not get any applause for giving ‘scholarship’

money back to themselves. As the lowest ranked school in the
country for value, with one of the lowest four year graduation
rates, one of the highest student loan default rates, and one of

 the lowest in per-pupil spending, Fislier should be investigated

by the Massachusetts Attorney-General, who is copied below,

Fisher should also not be allowed to expand their predatory
practices by enlarging their school.
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TO: Katelyn Sullivan
Boston Redevelopment Authority
City of Boston
One City Hall Square
Boston, MA 02201

From: Kim and Charles Perkins
109 Beacon Street
Boston, MA 02116
Kymchuck@gmail.com

[ am writing to express my strong opposition to the growth plan of Fisher College
and ask the BRA to deny Fisher’s request.

Let me preface my remarks by saying that my wife teaches at Boston University and
I was at Stanford for many years; we both enjoy young people and enjoy Boston’s
academic atmosphere. We do not feel, however, that Fisher College expansion in a
historic residential neighborhood serves either the community or Fisher students.
We have lived in the Back Bay for 12 years and attest from experience that Fisher
College has not been a good neighbor. Fisher managers stated last week that being
located in our historic Back Bay neighborhood is a marketing strength for them.
Ironically their proposal for large growth in the Back Bay will irreversibly change its
essential character. Other colleges in Boston found ways to thrive within the city
while respecting the city’s neighborhoods. The proposed Fisher expansion should
be rejected. '

The Back Bay is part of a busy city and is therefore an active neighborhood. The
neighborhood changes noticeably, however, during the months when Fisher is in
session. From my personal experience, Fisher has done a poor job of both managing
student interaction with residents and responding to problems. There have been
numerous unpleasant incidents on our block of Beacon Street alone that have gone
unnoticed by Fisher security and management. For example:

1. We pick up cigarette butts and trash daily from our steps and front garden
during the months when Fisher is in session.

2. We have watched students wearing Fisher sweatshirts spitting on the
sidewalk and throwing trash in our garden.

3. We periodically pick up beer and whiskey bottles from our garden.

4. Groups of noisy and often drunken students collect on our front steps late at
night, which disturbs our evenings and our sleep.

5. We periodically clean vomit from our sidewalk and our garden.

6. We are occasionally forced to listen to drunken students hanging out of
windows in the dorm across the street and yelling at passers by.

7. We put up with loud music from the dorm across the street. This is
especially a problem is summer when we’d like to have windows open.

0%
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8. Students walk in our garden to retrieve balls and etc. trampling the plants
and we occasionally have plant pots on our stairs smashed for no apparent
reason.

9. The neighborhood is disrupted periodically by the move-in/move-
out/graduation days. These days would become increasingly chaotic with a
greater student population. :

I am sure that neighbors on Marlborough Street and Comm Ave have their own
stories to tell, Fisher management seems not to care since this has been going on for
years. We cannot permit Fisher to expand in the Back Bay; these problems will
increase exponentially if student population grows to the proposed level.

1. Parking: This is already a parking shortage in Back Bay; adding a large
number of students and staff can only make that worse. Fisher stated they
will discourage resident students from using cars, but in reality most 20-year
olds have a car and many will park in our already parking-challenged
neighborhood. In addition, with Fisher classroom growth, more non-resident
Fisher students will drive into Back Bay daily and require additional daytime
parking. The parking problem will be far worse if Fisher is allowed to grow
as proposed.

2. Neighborhood character - Given the proposed Fisher dorm population
density, students will outnumber residents in the area for several blocks
around. While the immediate effect would be on Beacon Street, the excessive
student population will change the residential character of the surrounding
Back Bay neighborhood. Students will not spend their time locked in their
dorms; they will be out in the neighborhood day and night. The Back Bay is
one of the most historic and well-preserved residential neighborhoods in
America. We cannot turn Beacon and Marlborough Streets into a student
quad. There are 4 elementary schools between Fairfield and Brimmer
Streets and at least 3 playgrounds between the Frog Pond and Clarendon
Street. We should be encouraging families who pay taxes, not college
students, into the Back Bay. I fear that expansion now will set a precedent
for further expansion by Fisher and others, eventually eroding the Back Bay
neighborhood character block by block.

3. Noise and Mischief - With an increase in student population, there will be
yet more noise, more trash, more smoking, more mischief, greater numbers
of students coming home late from night clubs and bars and just hanging out
like all young people do. This should not be permitted in a residential
neighborhood.

4. Congestion - Beacon Street is a busy city artery with an exit from Storrow at
Arlington and an entrance to Storrow at Berkeley. We walk and drive on
Beacon Street and the surrounding streets daily. With Fisher buildings on
both sides of Beacon Street, we already see students jaywalking and
interrupting traffic. With the proposed growth including new dorms on
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Beacon Street, a 2,500 SF student services addition, and a 2,000 SF student
terrace, traffic will be greatly impacted. Having to listen to horns honking
morning and evening is not pleasant and that will unavoidably become far
worse unless Fisher’s growth plan is denied. Further, double-parked
delivery trucks at Fisher are a frequent problem both morning and evening,
Increased student density will unavoidably require more paper, more books,
more laundry, more food, Coke, pizzas, trash removal, maintenance workers,
FEDEX trucks and, combined with more student traffic (on foot and in cars),
will significantly worsen the congestion and traffic noise in one of the most
historic neighborhoods in America.

. Property values - Having met with a Back Bay realtor on this issue, it is
clear that, for all the above reasons, property values will significantly
decrease on Beacon Street and other streets as the student-effect ripples
outward. The equity in our home is a significant part of our retirement funds
and inheritance to our children. In the realtor’s opinion, Fisher’s action will
have a direct financial impact on my family and my neighbors. If this occurs,
we will definitely consult a lawyer about our options. From another point of
view, the present residents have maintained the integrity of these historic
buildings very well. If property values decline while noise, congestion and
vandalism increase, owners will sell. Who will buy a home in the middle of a
college dorm area and how will they maintain the unique history of the Back
Bay? The character of the Back Bay will irreversibly change

. Demand on infrastructure - I understood from last week’'s meeting that as
Fisher re-zones buildings from private residence to college dorm there will
be fewer residential homes being taxed (and maybe with lower value) even
while Fisher's demand on city services increases. Demand for water, sewage,
trash removal, traffic lights, police protection, etc. will increase while the tax
base decreases. Devaluation of property values resulting from degradation
of the neighborhood could potentially result in further property tax loss for
the city. '

. Options for Student Housing - Housing students in a neighborhood where
they cannot feel somewhat free to be young doesn’t serve them well. Mixing
students in amongst angry residents doesn’t serve either group. Fisher has
other options to house students in and around the Back Bay in a way that
better serves both residents and students. Fisher could expand on Boylston
Street, for example, and still be a part of the Back Bay without changing the
Back Bay as a residential neighborhood. There are many other options if
planners would consider them. Emerson, Suffolk, and Bay State have all
developed growth plans without destroying the neighborhood from whence
they came. Even BU has grown tremendously while perched just on the edge
of Back Bay without destroying Back Bay as a neighborhood.

. Fisher disregard of residents - Fisher College has demonstrated little
concern for its neighbors over the past years regarding student behavior.
Wwith the proposed student density increase, those problems will become
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exponentially worse. 1learned at last week’s meeting that Fisher has been
buying Back Bay buildings for several years to reach a critical mass, and is
now pushing their growth request through as fast as possible. Fisher could
have involved its neighbors early in the planning process to develop a plan
that worked for residents and Fisher management. Fisher chose instead to
work quietly behind the scenes and only notified residents when rezoning
rules mandated public discussion. Further, while Fisher has been planning
this growth for years, they clearly intended to limit public discussion to the
minimum required by city zoning rules. Fisher’s disingenuous approach and
the history summarized above demonstrate a glaring lack of concern for the
neighborhood.

In summary, I have no confidence whatsoever that Fisher will suddenly change
its level of respect for neighbors. If history is a predictor of the future, the
number of student-related problems will grow exponentially. I am convinced
that traffic, congestion and vandalism will all increase along with increased
demand on city services, while tax base and property values decrease. In the
long term, the current Back Bay residents will be replaced by people who don’t
mind living amid student dorms, and the character of the Back Bay will
irreversibly change. The Fisher zoning request is entirely self serving and only
harms the neighborhood. I see no benefit at all for residents and ask that the
Fisher growth proposal be denied.
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Sullivan, Katelyn

From: . Kim & Charles Perkins [kymchuck@gmail.com]

Sent: Sunday, June 30, 2013 7:57 AM

To: Sullivan, Katelyn

CQ Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City

Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
info@charlesforboston.com; danconley2013@gmail.com; cgrichie1l@mac.com; )
rob@robconsalvo.com; will@willdorcena.com; info@biliforbeston.com; martinjwalsh02125
@gmail.com; ccyancey@aol.com

Subject. 111 Beacon Street Change of Use
Follow Up Flag: Follow up
Flag Status: Flagged
TO - Katelyn Sullivan

Boston Redevelopment Authority
City of Boston

One City Hall Square

Boston, MA 02201

From: Kim and Charles Perkins
o B 109 Beacon Street
Boston, MA 92116

Kymchuck@gmail . com

Ttk

I ._'éria writing to express my strong opposition to the change of use by Fisher College at 111
Beacon Street.

ane raised by residents at the June 26th meeting, Fisher acknowledged it is in fact changing
the use of 111 Beacon Street, despite it not being documented in the IMP, This secrecy by
Fisher violates the intent of the IMP. With that building across Beacon Street from dorms
and-other Fisher buildings, it is clearly a significant factor regarding the issues surfaced
- jaywalking, congestion, noise - since student activity will increase significantly, If an
athletic facility is constructed there, all of the above will increase. In addition, the use
of ‘the building would likely be extended to early morning and late in the evening so impact
on ‘residents would be very large.

I therefore request that Fisher stop work on their proposed athletic facility at 111 Beacon

and not be permitted to make any change of use at 111 Beacon Street until an IMP is fully
approved.

R
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June 17, 2013

Katelyn Sufsvan

Boston Redevelopment Authority
City of Boston

One City Hall Square

Boston, MA 02201

RE: FISHER COLLEGE IMP
Opposition to 118 Beacon Street ‘Carriage House'

Dear Ms. Sullivan.

This is a tough letter to write since my wife and 1 are positively disposed toward Fisher College. As it
happens, my wife has known some of the Fisher family for more than ten years since she works in the
school system in Concord where they reside. In fact, until Christian Fisher left as president of Fisher
College in 2001, we considered the school a wonderful neighbor on Beacon Street. That has all changed
since his departure. Like my wife, | also teach - in my case international finance at Bentley University, so
both my wife and | are also comfortable working and living amongst young people.

Yet, as Fisher has grown since 2001, the problems of having an expanding residential college with full
collegiate activities In a residential neighborhood have grown dramatically. [ understand that many
others from the Beacon Street neighborhood in other correspondence will highlight numerous issues
such as noise, smoking, parking, drug use in cars on the street, and of course traffic.

The principal traffic problem is that our street has an entrance ramp to Storrow Drive on one side and an
exit ramp from Storrow on the other. There is probably not a single worse street for a college in the Back
Bay. Since Fisher does not have loading docks, that means all truck deliveries and buses block a lane of
traffic for up to an hour at a time - for unloading food, refilling the numerous soda and snack machines
in multiple buildings, or making other deliveries,

As Fisher has no parking themselves for students, students often double-park as they run into
classrooms, the library, the bookstore, or to visit friends. Most importantly, since Fisher has no athletic
facilities of their own that means Fisher buses, which double-park on Beacon Street, are needed not
only for every game, but for every practice. Since athletic busing occurs after the regular school day,
which caincides with rush hour, the result is that traffic often backs up all the way to the State House,

The concept of having dorms and classrooms across the street from each other is also a dangerous
condition, as Fisher students naturally jaywalk back and forth across Beacon Street from their dorm
rooms, to their classrooms, to the bookstore, to the cafeteria, and to social spaces at all times of the day
and night, including during rush hour, It is just a matter of time before the danger of having Beacon
Street as a ‘quad’ will result In an entirely unnecessary tragedy,

But while for these and other reasons | will join with my neighbors in registering my opposition to the
IMP in its entirety, | want to particularly go on record against the so-called ‘carriage house’ addition that
Fisher would like to build at the back of their historic mansion at 118 Beacon Street, for the following
reasons.
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1. Loss of light / view

My wife and | own Unit 1B at 120 Beacon Street (since 1986) and are thus abutters to 118 Beacon
Street. Our ground floor unit faces northward toward Back Street, and since our building is bound by
brick walls on both the Fisher side and the other side, we do not get direct sunlight into our unit.
However we do get light as we have a view of the sky over those brick walls. While we would of course
prefer direct light, we are happy with the indirect light we get from our view of the sky.

Fisher's proposed expansion will darken our unit substantially and just as substantially change our view.
The new two-story building is listed in the IMP as having a height of up to 25 feet. The current wall
between 118 Beacon and 120 Beacon stands at (an already substantial) 13 feet. An additional 12 feet
would cause the loss of almost 30-40% of our view and thus light. But even an additional 6 feet would
have a great impact. Losing 15-20% of your light and view is very substantial when you have so little to
begin with.

But the practical impact is even more dramatic. For example, from the living room area of our unit we
can see though the glass in our back door to a view of the Fisher wall and the sky above It. If an 18 foot
addition were to be built, (5 feet higher than the current wall) the view from our living room area
changes 1o only being able to see the Fisher wall and new addition, with no sky visible at all.

2. Privacy

The new Fisher addition would dramatically reduce the privacy of our unit and other units of our
building. Living in a city obviously has trade-offs, and privacy is one of them. Yet, our building faces Back
Street and the Charles River, so there is a reasonable sense of privacy from those windows. The new
Fisher addition, as pictured in their IMP, has a roof garden atop the addition. While the roof garden may
be decorative and may not be currently envisioned for student or staff use, it is hard to imagine such a
lovely roof garden going unused, particularly since the building will be a center for student activities, as
Fisher administration plans to abandon 118 Beacon in favor of a new building at Arlington.

But even in the remarkably unlikely event that Fisher somehow keeps students away from an attractive
roof garden, even Fisher gardeners tending the garden and maintenance staff maintaining the rooftop
equipment pictured in the IMP would be more than occasional users, As these staff walk atop the
addition, they would have straight line views across and down into many of our units, where no such
views currently exist. This loss of privacy would be dramatic for the first few floors of 120 Beacon Street,

3, Fisher College’s Misleading IMP

Fisher claims in the IMP that “The sight line to the terrace from the 120 Beacon Street building will be
obscured by the Carriage Area addition proposed at 118 Beacon Street,” This is an outright falsehood.
That entire area is already obscured. The existing Fisher building at 118 Beacon Street already extends
20 feet deeper than our building. 118 Beacon is the deepest brownstone on the block by far and one of
the deepest in all of Back Bay. There is absolutely no way one can see from any part of our building to
that proposed terrace. One would have to walk twenty feet behind our building and climb a thirteen
foot ladder to see the proposed College Terrace. To make Fisher’s apparent insincerity even more cieaf,
if Fisher is concerned about ‘obscuring’ 120 Beacon Street from the noise, smoke, and lack of privacy
from the College Terrace, why are they proposing that the Carriage House addition next to us has its
own outdoor terrace and a roof garden?
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The current administration of Fisher College is either not being honest or they have done a very shoddy
job of preparing the IMP. Further indications of this ‘confusion’ can be found in the May 30" community
presentation that Fisher prepared which specifically mentions the 118 Beacon Street addition as
“Proposed use: — Consolidation of Student Center & Library with terrace.” In fact, the speaker from
Fisher at the May 30" presentation specifically talked about Fisher’s need for outdoor space while the
slide of the 118 Beacon Street addition was being shown.

4. Noise

The IMP says explicltly that the 118 Beacon Street addition will have “on outdoor terrace at the first floor
level.” This is very strange since Fisher specifically mentions concern in the IMP for 120 Beacon

regarding the 104-114 ‘college terrace.’ Yet Fisher is oblivious to concerns about a terrace and roof
garden at 118 Beacon, which is right next door to us._The addition also appears to have equipment on
its roof, which may relate to heating, air conditioning, or ventilation, If any of these functions add noise,
this will impact 120 Beacon Street as well.

5. Historical Integrity

This point will undoubtedly be brought up with in more detail and with more perspective by others
more expert in historical matters, but it seems shocking that Fisher is proposing to put a modern
addition onto such a historic building — a building that has come to symbolize Fisher College, including in
their marketing materials, on their web site, and even on the cover of their IMP. The carriage repair area
is a wonderful and historic feature of this impressive building. To put a modern addition into such a
space demonstrates that the Fisher College is not a concerned steward of their historic property. Fisher
College appears interested in marketing the historic nature of Back Bay, but not in preserving it.

6. Parking

The construction of the addition causes the loss of at least four parking places. With Fisher College
already in serious need of a loading/unloading area for trucks and buses, even before considering any
expansion, the loss of that many parking spaces is a questionable decision.

7. Zoning

| also note that Howard Kassler, Chairman of the Neighborhood Assaciation of Back Bay, in his June 7"
letter to the Boston Redevelopment Authority argues against the 118 Beacon addition as follows.

“The proposed two story rear yard addition to 118 Beacon Street would be directly in conflict with the
density limit of the Zoning Code defined by the applicable 3.0 FAR (Door area ratio). Strict adherence to
the FAR density limit of the Zoning Cade is considered to be one of the most Important dimensional
zoning provisions necessary for the protection of the Back Bay Historic District, The Board of Appeal has,
in fact, denied every petition in the residential section of the Back Bay Historic District seeking other than
nominal relief from the 3.0 FAR limit of the Zoning Code since its introduction over thirty-five years ago.
It is particularly inappropriate that such o fundamental exception to the established zoning be sought to
effect an extension of a forbidden use. The proposal is also counter to the Residentiol Guidelines of the
Back Bay Architectural Commission, adopted in 1990, which clearly state that "additions more than one
story in height" are inappropriate.”
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I have no objection in principle to Fisher College expanding by buying or converting the use of existing
buildings, as long as Fisher first addresses the dramatic problems they currently cause, particularly
traffic, parking, smoking, and noise. But to build an addition in an historic neighborhood that changes
the views, privacy, noise level, and light of their neighbors is not reasonable. Fisher College should
withdraw the ‘carriage house’ addition from their IMP.

| would thus respectfully ask for the following.

1. That the BRA direct Fisher College to remove the carriage house addition from their plans and
suggest Fisher to look at the possibility of re-locating the facilities that would otherwise be
located in the 2500sf addition somewhere else in their 175,000-190,000sf of space.

2. That the BRA otherwise ask Fisher to conduct studies on light, view, privacy, and noise from the
carrlage house addition, its terrace, and roof garden spaces, as to how they affect 120 Beacon,
122 Beacon, 124 Beacon , and 128-132 Beacon.

3, That the BRA otherwise ask Fisher what they will do with the cars that have been displaced from
the 4-5 deeded parking spaces that they plan to remove.

The Master Plan that Fisher has proposed has clearly galvanized the neighborhood on Beacon Street in
opposition. It might be suggested to Fisher College that they first act to mitigate current neighborhood
and Boston-wide concerns about parking, noise, and particularly traffic before they propose any type of
expansion.

Respectfully submitted,

S 7
/ -
Msmrr™
Claude Cicchetti

120 Beacon Street, Unit 1B
Boston, MA 02116
claude,cicchetti@gmail.com

cc:
Christian Fisher, former President of Fisher College, Concord, MA
Mayor Thomas M. Menino; Boston City Hall Mayor's Office. mayor@cityofboston.gov

City Councilor President Michael P. Ross;  Boston City Hall, 5th Floor; Michael.Ross@cityofboston.goy
City Councilor Felix Arroyo; Boston City Hall, 5th Floor; Felix. Arroyo@cityofboston.gov

City Councilor Ayanna Pressley; Boston City Hall, 5th Floor; Ayanna.Pressley@cityofboston.gov

City Councilor John R. Connolly; Boston City Hall, 5th Floor ; John.R.Connolly@cityofboston.gov

City Councilor Stephen 1. Murphy; Boston City Hall, 5th Floor; Stephen.Murphy@cityofboston.gov
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Boston Redevelopment Authority: One City Hall Square, Boston, MA 02201
Peter Meade, Director 617-918-4201; Peter.Meade.bra@cityofboston.gov

Neighborhood Association of the Back Bay
160 Commonwealth Avenue #L-8 Boston, Massachusetts 02116-2749 info@nabbonline.com

John Barros; 48 Virginia Street #1, Dorchester, MA 02125; 617-936-7180; johnfbarros@gmail.com
Robert Cappucci; 159 Cottage Street #9 East Boston, MA 02128

Charles Clemons Jr; 60 Rosseter Street, Dorchester, MA 02121; info@charlesforboston.com

Daniel F Conley; 265 Corey Street, West Roxbury, MA 02132; 617-619-4204; danconley2013@gmail.com
John R Connolly; 12 Shaw Street #2 West Roxbury, MA 02132; john@connollyforboston.com

Rob Consalvo; 18 A Chittick Road, Hyde Park, MA 02136; rob@robconsalve.com

William Dorcena; 63 Gordon Avenue, Hyde Park, MA 02136 ; 617-889-4076; will@willdorcena.com
Althea Garrison; 617-407-7661; PO Box 191395, Roxbury, MA 02119 -

lohn G C Laing; 71 Greenwood Avenue, Hyde Park, MA 02136 ; johnlaing®@ laingenterprises.com
David S Portnoy; 1245 Adams Street #309, Dorchester, MA 02124; portnoy@barstoolsports.com
Charlotte Golar Richie; 29 Percival Street, Dorchester, MA 02122; cgrichiel@mac.com

Michael Ross; 214 Parker Hill Avenue, Mission Hill, MA 02120; mikerosshoston@yahoo.com

Bill Walczak; 20 Rockmere Street, Dorchester, MA 02125; info@ billforboston.com

Martin | Walsh; 12 Tuttle Street #1, Dorchester, MA 02125; martinjwalsh02125@gmail.com
David James Wyatt; 62 Weaver Court Roxbury, MA 02119;

Charles Calvin Yancey; 3 Hooper Street Dorchester, Ma 02124; 617-436-4444; ccyancey@aol.com
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August 4, 2013
Katelyn Sullivan
Boston Redevelopment Authority
One City Hall Square
Boston, MA 02201
RE:  College Terrace
116 Beacon - Dorm Conversion / Administration

Dear Katelyn Sullivan,
College Terrace

Fisher College is absolutely correct that college students should have an outdoor social space. College students
should also have recreation areas like swimming pools, tennis courts, a gymnasium, and a dance studio. Fisher
College are themselves highlighting the problem of locating a college in a historic and residential Boston
neighborhood. Just as putting tennis courts and a full-sized gymnasium on Beacon Street is impractical, so is
installing a large college terrace.

Such a terrace would undoubtedly evolve as a popular social space for many college students in Boston even
beyond Fisher College. It would be a wonderful venue for dances, concerts, and parties. It would also be a
fantastic place to view and participate in all of the events that occur at the Hatch Shell and on the Esplanade.
College students from all over Boston would undoubtedly congregate with Fisher friends and make Fisher a
routine stopping off point for Hatch Shell events, particularly since it would be a wonderful way to avoid using
portable toilets. ' '

The terrace would become like Lansdowne Street, except without individual businesses to control admission and
alcohol consumption and without the proper zoning. All students would have to do is ‘bring their own’ and the
Fisher terrace turns into an outdoor bar and nightclub, '

In response to a question about the college terrace at the Fisher public meeting on the IMP, Fisher College
representative, Peter Gori, responded that the terrace “would not be open to guests” and would “close at dusk —
earlier in the summer.” These responses strain credulity to the extreme,

Fisher College does not currently screen for guests in any of its common areas, There is no key card access
required to enter the student center building, nor are students or guests required to show any identification, even
when going past the security guard desk. Is Peter Gori suggesting that there will be a new 24 hour guard at all
entrances to the Fisher Terrace with identification cards suddenly required to be shown only at these doors?
Would a guard really stop a guest or a student without identification?

Further, it is hard to imagine Fisher College turning down the pleas of students to be able to watch the Boston
Pops 4™ of July concert from the College Terrace. The Fisher College administration certainly enjoys the concert
from their roof deck at 118 Beacon Street, so it is hard to imagine how Fisher College could argue against
students using an otherwise empty college terrace overlooking the Hatch Shell.

But why would it stop with the 4™ of July concert? Why not allow the use of the terrace whenever there is a Hatch
Shell event, like all of the numerous concerts? Or the movies? How could Fisher College turn down the pleas of
students to have an evening terrace event like a dance with a string quartet? How about a dance with a dj? How
about a dance with a band? In short, how could Fisher College realistically fight the demands of students to use
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the college terrace after dusk on every weekend? How could Fisher answer the parents who visit the terrace on an
admissions tour and notice the lovely view of the Hatch Shell and the Esplanade? Do we really expect those
parents to accept that the terrace closes at dusk, and earlier in the summer?

Inevitably, students and others, from the older to the underage, would also start to see the long grass median of
Back Street as a complementary venue just below the Fisher deck. Even Fisher students would undoubtedly go
back and forth from the terrace to Back Street in order to smoke cigarettes, since Peter Gori said that smoKing
would not be allowed on the deck. That means there would be routine student traffic back and forth between the
deck and Back Street for smokers and their friends. Will there be yet another security guard down on Back Street
checking ID’s 24 hours a day?

It is also realistic to expect that students would go to Back Street to smoke things other than cigarettes. Back
Street would undoubtedly soon see substantially more drug use than already occurs, plus the attendant drug
dealing given the proximity of large numbers of college students gathering for social events. The effect on the
neighborhood from noise, trash, traffic, and drug use would be dramatic. And that isn’t hyperbole. Beacon Street
is a residential area, not an entertainment district. And Fisher College is an educational institution not an
entertainment business, Fisher is also an institution that has demonstrated a distinct lack of ability and interest in
controlling smoking or drug use. '

According the advocacy group, Americans for Nonsmokers’ Rights, more than 1180 colleges have instituted
100% smoking bans. Most of the remaining schools restrict smoking within 25 feet of all entrances. Fisher is one
of the few colleges in the country without & smoking ban and without a restriction on smoking within 25 feet of
all entrances. Instead, Fisher College faculty, staff, and administration themselves can be seen smoking on Beacon
Street every day, not making use of a “designated smoking area” at the back of 116 Beacon Street.

If Fisher College faculty, staff, and administration don’t follow Fisher College rules and smoke in the designated
smoking area, why should we expect more of Fisher College students? Why should we suddenly expect more of
an expanding Fisher College?

But more important is Fisher’s complete lack of attention to drug use on Beacon Street.

Many Beacon Street neighbors have already written to the BRA to say that residents routinely see and smell pot
smoking on the steps of Fisher dorms and in cars parked on Beacon Street. While we understand that this is the
reality of young people, residents of Beacon Street see absolutely no effort on the part of Fisher College to
diminish this behavior.

Fisher College often calls Beacon Street their “campus.” If so, I have never heard of a college campus where
campus security are permanently stationed inside. If guards were continuously walking up and down Beacon
Street and Back Street, they would see what we as neighbors see. One resident from our building wrote to the
BRA to say that she has lived on Beacon Street alongside Fisher College for 35 years and as a dog owner, she
routinely walks outside at night. Not once in those 35 years has she ever seen a security guard petrolling outside at
night. Not once.

It is certainly not that any of Fisher neighbors want to see Fisher students arrested or even punished. But it is
inappropriate for Fisher College to ignore night time drug use on the steps of their buildings.
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116 Beacon Street - Conversion and Administration Exit

In his leiter of June 21, 2013 to the BRA, Michael Weingarten pointed out that Fisher College’s IMP proposes a
shockingly low average of 183 square feet per student in the newly proposed and repurposed dormitories. Michael
compares this to a national median of 351 square feet according the College Housing Report, and for a local
comparison, shows that Suffolk atlocates 365 square feet per student and Berklee School of Music allocates 358
square feet. Michael’s conclusion is that as part of this IMP process, Fisher College should be required fo reach
the national median at a minimum, Space is-an important point. Part of the reason that Fisher students impact
Beacon Street so dramatically is not their fault, Their living space is too small.

The situation would only get worse if Fisher College is allowed to build such unconscionably small dorm rooms
such as the 157 square feet per student Michael calculated is proposed for Fisher’s ‘re-purposing’ of their building
at 116 Beacon Street according to data in the Fisher IMP. Again, this is less than half of the nation-wide average.

Fisher College also proposes to move their administration from 116 Beacon in favor of a new building, two
blocks away on Arlington, between Marlborough Street and Commonwealth Avenue. That would essentially
make Fisher administration an absentee landlord, who abandons Beacon Street and their offices at 116 and 118
Beacon to be instead overlooking the serenity of the Public Garden. That proposal should be flatly denied.

It is essential that Fisher administration stays on Beacon Street in order to see and experience everything that we
do as neighbors. I am aware that many others on our street who live next to Fisher dorms wrote numerous letters
to the BRA detailing their experiences, such as waking up to trash, cigarette butts, and vomit on their doorsteps. I
can see why Fisher administration would not want to walk by such delights on the way to their offices and would
instead like the solitude of offices overlooking one of America’s finest public gardens. The proposed move of
Fisher administration is insulting to all of Fisher’s neighbors on Beacon Street, Fisher College administration
needs to work where their students live. 116 Beacon Street should absolutely remain an administration building.

Numerous Boston colleges have started in residential neighborhoods and moved into more flexible spaces in order
to grow. Bentley University moved to Waltham. Suffolk University expanded into other areas beyond Beacon

" Hill. Emerson moved from Back Bay into the theater district. Berklee College of Music moved from Newbury
Street to the more open area of Massachusetts Avenue,

Fisher is attempting to fit a square peg into a round hole. They are attempting to expand and bring the typical full
range of activities that a college offers into an historic neighborhood. Fisher proposes to do so by squeezing
students into Beacon Street dorms and then have their administration themselves abandon Beacon Street.

The Fisher IMP is not a very good strategic plan for Boston, It is not a very good plan for Fisher’s neighbors, And
it is certainly not a very good plan for-Fisher College students.

Thank you for your time.
Claude Cicchetti

120 Beacon Street
Boston, MA 02116
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Copies to:

Mayor Thomas M. Menino
Boston City Hall

One City Hall Square
Boston, MA 02201

mayor(@cityofboston.gov

Peter Meade, Director

Boston Redevelopment Authority:

One City Hall Square, Boston, MA 02201
Peter.Meade.bra@cityofboston.gov

City Councilor President Michael P, Ross
Mj:;hae[.Ross@gigofboston.gov

City Councilor Felix Arroyo
Felix.Arroyo@cityofboston.gov

City Councilor Ayanna Pressley
Avyanna.Pressley(@cityofboston.gov

City Councilor John R. Connolly
John.R.Connolly(@cityofboston.gov

City Councilor Stephen J. Murphy
Stephen.Murphy@cityofboston.gov

Neighborhood Association of the Back Bay
160 Commonwealth Avenue ¥L-8 Boston, Massachusetts 02116-2749

info@nabbonline.com
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Ne:ghborhood Associatmn of the Back Bay oo

_ Frnm. Erik ‘Dykema. [erlk@lmeagscap coml
‘Sent:  Saturday, April 06, 2013 11:11 AN
=) .;I'c;: mfo@nabbonlme oorn
Subiect Fisrrer IMP

S ’Ihanks for youl eadershlp on. 1h1s issue. We live ai 121 Beaccm, whmh ison tha first. block bctween .

- Aglington and }3 tkeley: T'm mterested it staymg in the loop, wouldattend meetmg&nr help in- any ‘way -

: pos’sﬂﬂe T'm totally opposed to any further expansion and find the lack of npenness in their part as well
as unwﬂlmgnesis to respond fo nelgh‘bo‘rhood CONCErns Very- disappomtmg

‘Thanks again,
Erik

\/ErrkB Dykema - .
Lineage Capital, LLC
399 Baylston Avenue, Suite 450
.. --Boston, MA- Q2116 . -
- (617) 778-0665 direct : "
* (617)283-6185 ¢cell
(617) 778-0659 fax .

62602013 . -
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August 5, 2013

Ms. Katelyn Sullivan

Project Manager

Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

Dear Ms. Sullivan

We are writing to express our opposition both specifically to Fisher Coliege’s plans to expand their
dormitory footprint on the first block of Beacon Street as well as their master plan more broadly. The
expanded dormitory capacity would exacerbate what Is already an untenable student population on the
first block, Fisher's master plan to expand the school is completely out of keeping with the residential
character of the neighborhood,

We are concerned about Fisher’s expansion - as parents of a 5-year-old girl, as members of the Back Bay
community who has helped our biock evolve in a positive direction, and a human being who cares ahout
families who have not benefited from the same advantages as we have. There are several reasons for
my opposition:

1. Fisher is using the Back Bay to market false hope to optimistic, disadvantaged families:

Although Fisher poses as institution that is helping to forward human development and social
mobility, all evidence indicates that it is capitalizing on naiveté {of families and the Back Bay
community} to maximize profits. We have recently learned that the school is:

¢ Fisher is saddling earnest families with huge debt loads that they are not able to pay, while
we understand that they provide only 13% of their students the BA degree that would
enable them to repay their loans and work toward the lifestyle that they experienced during
their brief time in the Back Bay.

¢ Fisher is using the appeal of our historic nelghborhood in the Back Bay to bamboozle
hardworking families into thinking that, by taking on an inappropriate level of debt, they will
offer their children the oppertunity to achieve a lifestyle consistent with the one that they
see in Fisher's glossy marketing brochures. Fisher's students suffer a 19% default rate on
their loans vs. 7.3% for the state of Massachusetts. Even worse, student loans have no
statute of limitations, so these debt burdens endure long after these students have left the
school with or without a degree (the overwhelming majority of them without).

2. The leadership’s true colors are already clear, even now at the stage when most leaders would
be working hard to create a positive impression.

(0%
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* The leaders have been high-handed and secretive; they are only now going public with their
plans after another significant purchase

o To claim that these buildings were bought to compensate for buildings sold in the 1970s Is
Just preposterous. They are not “returning Fisher to its prior baseline physical capacity” {as
they state in their proposal), they are attempting to execute a huge expansion in an
inappropriate location.

= The Fisher President never shows up at any meetings.

« The Fisher team had not even thought to assess the possible impact of adding more dense
dormitory-style lodging on the fragile infrastructure of this historic community.

e Publishing notices in the Boston Herald only is cynical and disingenuous,

3. Fisher seems unwilling and/or unable to control their students:

e Students are frequently found lounging on the private property of residents, smoking
cigarettes and marijuana, and leaving trash on steps and in gardens.

e Large numbers of students often run across the streets, shout, and even throw balls —
endangering themselves as well as drivers on this major thoroughfare,

e Fisher has continually promised to provide adequate security and/ or supervision, and these
promises have never been kept.

e The idling school buses double parked in front of the school cause traffic problems and
endanger drivers on Beacon Street.

» The students set a poor example for the children that the rest of the community is working
hard to raise. In our building alone, there are four children that are watching and learning
from their neighbors.

4, Fisher’s vision is not consistent with the infrastructure or values of the Back Bay community.

¢ The additional student population would represent a very substantial increase in the overall
population of the block and a significant shift in its composition, which is inappropriate even
as it stands today).1

¢ This type of development would be inconsistent with stated position of community
organizations against intensive institutional development in residential neighborhood.

* An expansion could pose a significant burden on this block’s fragile infrastructure.

1 By my count, there are approximately 28 non-Fisher buildings on the block. Our building has 14
residents in It. If we assume that’s in line with the rest of the street, the additional 300 students that
Fisher wants to add to its enrollment would represent roughly % of the entire non-Fisher population of
the block. If the block were already at a tipping point, this additional population would shove it over the
edge.
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Given all of this, it is our strong view that we shouldn’t view Fisher’s recently—expressed openness to
potentially backing away from their dormitory expansion plan is necessary but not sufficient. By pushing
so hard, far, and fast, they have now forced us to do our homework and understand the core nature of
this institution. We can now see that Fisher has had an unsustainable presence on the first block even
before they purchased the Butera building, the building on the corner of Arlington & Beacon, and the
Tellus building. They should no longer be allowed to continue marketing the Back Bay as a way to entice
students to mortgage their futures -- and should start to begin the search for a more appropriate
campus location.

Respectfully yours,

Evie and Erik Black Dykema
121 Beacon Street, Unit 6
Boston, MA 02116
{617)283-6185
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Sullivan, Katelyn

From: Kristin C Field [kcfield2@verizon.net]
Sent: Thursday, July 04, 2013 11:36 AM
To: Sullivan, Katelyn

Ce: Lois Harvey; Linda Morgan

Subject: Opposition letter re Fischer College Expansion

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
One City Hall Square

Boston, MA 02201

June 30, 2013

Dgér Ms. Sullivan,

| live at 333 Commonwealth Ave. and | am very very concerned about the current Fischer College
IMPNF. These are my concerns:

- Beacon St. and all of the historic Back Bay is not a college campus and should not become
one under any circumstances.

- Fischer College has been an unreliable neighbor and has made little effort to address the
concerns of the close residents - particularly in the areas of smoking and noise, traffic congestion,
and .improper use of Back Street, '
.. - There is no reason to suddenly believe that Fischer College will address the resident
neighbors concerns simply because they wish to expand. In fact, | worry that if they are granted the
ability to expand, they will revert to their historic lack of attention and concern for the area and
neighbors.

- Concerns about the ability of the college to finance this adventure are serious. It means they
must attract paying students and they must coddle them so they will remain at the school. They need
the money. The representatives at the meeting of June 18 would not respond to questions about
financial stability.

» = |l am concerned that this wnl set a precedent for other institutions that wish to locate in the
Back Bay. Our neighborhood is for residential use, not institutional use.

I'urge you to take the concerns of the close and not so close neighbors of the Back Bay seriously and
' refuse to approve of this plan.

Sm cerely,

Kristin C. Field
333 Commonwealth Ave.
Boston, MA. 02115

W
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Sullivan, Katelyn

From: Kristin C Field [kcfield2@verizon.net]

Sent: Wednesday, July 31, 2013 1:12 PM

To: Sullivan, Katelyn; Leis Harvey; Linda Morgan; Sharie Ryan Ryan
Subject: Fischer College is Deaf to neighbors concerns

I understand that Fischer has chosen to move the proposed Dorms across the street as a
response to neighbors concerns. Beacon St. - either side - is unacceptable for student
dormitories. I sincerely hope this is the wrong information but I continue to feel that
Fischer and the BRA are not listening to our concerns. '

I live at 333 Commonwealth Ave. I wrote a letter earlier in July lamenting the proposals to
expand the college into the neighborhood. Fischer needs to explore options AWAY from the
Back Bay for their dormitories. In fact, if they moved out of the neighborhood completely it
would be better for their students and for us.

Kristin C. Field

333 Commonwealth Ave.
Boston, MA 02115
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'Neig hborhond Aaaomaﬁon_, of the Back Bay

"B -.me* Tom Gm [télgill@me ebm] i
'~ Sent: . Thursday, March 28, 2013811AM
To: . mfo@nabhonlmecom
Subject: Fisher IMP

Begin fd;waf_d_éd message: .-

To tt-thit@me'com

Tl-ns repert rs!ates foa messagc you sefit wnh the followmg header ﬁcids

Mcssage-ld <l)7(ﬂi)2_»4~"ﬁ13(. -4B41-90CD- AA;D»&SWG?H)Emetom?
Date: Thu, 28 Mar 2013 08:07:37 -0400
From: Tom Gill <gdgilli@me.com>
To: infodisabbonive.com
: Subjeot Fisher iMP

Yow mbssage cannot bna dc!wf:rad to the follnwmg reuments

ReClp]f:l'lt address. in mw ni bhon ine, Lom
Reason: lllegal host;’domam namefound .

Ortgma.l-cnvelopc-zd OMEK D(){)él KDOQT3C Oi‘mnkl L n(J'h*nm-dsmInOﬂz tmc* com L
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Or lglnal-templent J:fc;822 :nio{@ﬁahbonme com
Final-recipierit: rfc822; mtorrﬂim_t;_bg]nnc,mm '
. Action: failed

Status: 5.4.4 (Illegal host/domam name found)

l/From Tom Gitl <t{_:lgl!l@me com>
Subject: Fisher IMP
Date: March 28,2013 8: DT 37 AM EDT
To: info@nabboning.com . -
Cc: Jody Gill <jodygili@mac.com> -

We are strongly opposed to the proposed expansion and would like to be kept informed of devd
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‘Suilivan, Katelyn

‘From: Tom Gill [tdgill@me.com]

Sent: Saturday, May 25, 2013 10:23 AM

To: , Sullivan, Katelyn

Ce: Meade, Peter

Subject: 5/30 Hearing re Fisher College expansion

Dear Ms Sullivan,

My wife, Jody, and I live at 303 Berkeley St at the corner of Beacon St., immediately
adjacent to buildings now occupied by Fisher College students. We are aware of the proposed
Fisher College expansion and understand that BRA has scheduled a hearing with respect to the
-prefbosal on 5/36/13.

!r-le will not be in Boston on that date and regrettably will miss the hearing. However, we wish
fo iexpress our strong opposition to any extension of an institutional use in a residential
section of the Back Bay Historic District. Over 35@ residents in the immediately impacted
area would be adversely affected by any such expansion in their use and enjoyment of their
homes and in the value of those homes.

quhcollege use is already a hazard and a daily (and nightly) nuisance and any expansion
éreof would be wholly inappropriate.

‘truly yours,

fﬁamas D Gill, Jr.

g e
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Page 1 of 1

nghborhqod Assoclation of the Back Bay

/ From: - Jenmferl(re}ftak[jkkreytak@yahbocom]
: _San_t.._ - Stinday, April 07, 20136: 3T, PM

: 'To: 2 mfa@nabbanhne com
Subiect Flsherll\ﬂF'

e AR p—— SRS TR REICRE CCR

Please keep e informed. of future developmenis I live at 127 Beacon Street and I am opposed to

Fisher expansion. The students are not respectful of the neighborhood and i mcreamng the amount of
students will negahvely 1mpact -the Back Bay. .

61612013
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Sullivan, Katelyn

From: Kreytak, Jennifer [Jennifer. Kreytak@fmr.com]
Sent: Friday, July 26, 2013 2:26 PM

To: Sullivan, Katelyn

Subject: Fisher IMPNF

Follow Up Flag: Follow up

Flag Status: Flagged

Good afternoon,

Living at 127 Beacon Street, | am a neighbor of Fisher College. As a neighbor | was interested in their plans to expand on
the first block of Beacon and attended several meetings on their expansion plan. | have lived here for about 10 years
and over that time have seen college kids, being college kids-smoking, littering, congregating on stairs and sidewalks,
hanging out in their cars, j-walking, and hanging off fire escapes. 1 don’t see much benefit to the neighborhood having
them around.

As discussed at length during the number of public meetings on the topic of their expansion | am not alone in my
opposition to Fisher increasing their presence in the area. | did not hear one person who supported Fisher’s proposal
(other than those working on it, or working for Fisher). | did hear the team from Fisher refer to their desire to hear our
concerns and put plans in place to address them. The problem was at each meeting it became more and more obvious
that they just kept saying they were going to address the issues, but provided no evidence. The residents of the area
became more and more frustrated. We were hoping to look at this proposal and find that efforts would be made to
maintain the beautiful neighborhood of the Back Bay which we have chosen to call home, but this did not occur. There
is no benefit to this area if this plan is approved. It will decrease tax revenue for the city, stress outdated sewage and
water systems, increase the impact of student actions on the neighbors, create additional traffic issues, and further
disrupt one of the nicest areas of Boston. | urge Fisher to seek additional space for its’ students outside of the
downtown area. ,

Specifically, with relation to the proposed projects:

Project 1-Convert institutional use to dormitory use. | am against this proposal as it add students to Beacon Street
where they already disrupt the neighborhood and strain resources (traffic, parking, sewage, water).

Project 2, 3 and 4-Convert 115, 139 and 141 Beacon Street to dormitory use. | am against all three of these prcuects for
the same reason stated for project 1.

Project 5-Bulld addition at 118. 1 am not opposed to this project if Fisher replaces parking lost by building in this space
with off-street parking (e.g., with spaces in Boston Common garage) and not taking spaces used by the residents.
Project 6-Building at 112-114-1 am opposed to the roof deck. Fisher has said that they will control the activities on the
roof deck so that they have a minimal impact on their neighbors. As we heard over and over Fisher has lots of plans, but
the neighborhood still feels the impact of the actions of the students and Fisher has not adequately demonstrated that
they have sufficient ability to control the behavior of the students.

Project 7-1 am not opposed to the conversion of 10-11 Arlington for institutional use, but | am still opposed to project 1.

Sincerely,
Jennifer Kreytak

127 Beacon Street, 1R
Bostor, MA 02116
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Sijiiivan, Katelyn

From: Moutzourogeorgos, Mina [mina.moutzourogeorgos@ngam.natixis.com)

Sent: Friday, May 31, 2013 10:03 AM

To: Sullivan, Katelyn

Ce: Ross, Michael (City Council); David Yazdi (DYazdi@integratedit.com); ellen robbins
{robbins.eh@gmail.com), Joanne (Joanne.Fleishman@infor.com); Moutzourogeorgos, Mina

Subject: Fisher College Expansion- OPPOSED fo the plan

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

I(atélyn,

| was at the meeting last night — for the Fisher College expansion plans, and | want to AGAIN voice my disapproval of this
plan for many reasons. Your speaker was glib and slick - and all the residents saw that clearly. The college is ‘checking
off the boxes’ that you, BRA, require —and you are allowing that to happen. My question is how is an entity like the BRA
is in FAVOR of this?? And why? Because your actions and comments infer that you are in favor of this....that is biased,
not ethical and seems very corruptive.

T

The first block of beacon st. does not need redevelopment....if Fisher wants to expand, they should look at other places- -

like,downtown crossing, S. Boston, etc. . And you and the BRA SHOULD be advocating for that and you should be
advocating to help redevelop an area that needs it- on all levels, The Back Bay and the residents thereof do NOT need
thls -Nothing about this Fisher expansion plan — does ANYTHING for the positive, for the residents of Beacon St and
surfounding areas. How is the city in favor of collecting less revenue in taxes by allowing these buildings to be under
thegjurisdiction of an institution — and therefore not be paying the type of residential tax that those buildings would
generate if they were condos? Not to mention all the points that were all brought up yesterday by all the residents-ALL
of Whom are opposed to this plan. Be clear about this — that ALL residents of this neighborhood are opposed to Fisher’s
pla ‘and to your approving this expansion. There will be added stress on the roads, added traffic, added noise, added
trash ‘and left behind debris, and an added student population - that Fisher College cannot control now- let alone, when
they add at least 250-300 students to that population. They have been a terrible neighbor and do not deserve to be
accommodated in their expansion plans in our residential neighborhood of the Back Bay. But even a good neighbor
would not be worthy of this proposal,

I was very disturbed to say the least, that you as a representative of BRA — assumes that this proposal will go through
and be approved. How is it possible — that the rights of Fisher are ‘assumed’ and the rights and opinions of the residents
of the lower part of Beacon Street are being ignored? | have not met ONE resident of Beacon Street, Berkeley St,
Arlington St or Marlborough St ~ that wants to see 250+ students added to the first block of Beacon St.  You spoke,
acted:and insinuated that this was basically a done deal. That is quite cavalier of you. You should be looking at the
dynamics and residential population of a historic neighborhood, and how to preserve that — NOT how it should be
éventually converted into a college quad for Fisher. Shame on you and your colleagues. This will not be approved
Without a real fight from the citizens of this neighborhood — if you plan to act and behave the way that you did last night
- which was ELUSIVE, not CLEAR, not HONEST, and ASSUMPTIVE.

Flsher college contacts every single building on our block when they need to move students in and
out/graduatlons/spemal events —and reserve parking meters for those times — and yet there was not ONE FLYER that
wasdistributed to the residents of the neighborhood about this meeting or previous meetings. There is no good will, on
the part of Fisher —b/c they are trying to ‘slide this under the rug’.
Mr ;Ross, I suggest that you get more involved, and start better representing the citizens and residents of this
neighborhood — ALL of whom, are opposed to this expansion plan,

. g 2 1
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Forthe record —again — 1 am OPPOSED to expansion of Fisher college and of their student population on Beacon St!

M!na Moutzourogeorgos
ior Regional Director ~ Chicago/Michigan
Nat xis Global Asset Management
39}3 Boylston Street, Boston, MA 02116
M 857.222.6934 mina. moutzourogeorgos@ngam.natixis.com

Better Thmkmg Together®
Durable Portfolio Construction® | Website | Blog | Twitter | YouTube

Aﬂ' I:ated Investment Managers:

Absolute Asia Asset Management | Active Investment Advisors* | AEW Capital

Management | AlphaSimplex Group | Aurora Investment Management | Capital Growth

Management | Caspian Private Equity | Gateway Investment Advisers | Hansberger Global

Investors | Harris Associates | Loomis, Sayles & Company | Managed Portfolio Advisors® | McDonnell
Investment Management | Reich & Tang Asset Management | Snyder Capital Management | Vaughan
Nelson investment Management

a dlwsmn of NGAM Advisors, L.P.

?Ifl!s email and any attachments may contain confidential information. If you are not the intended recipient,
please delete the email, notify the sender, destroy all copies and do not redistribute. Note that confidentiality
rights are not waived due to incorrect transmission. Natixis Global Asset Management consists of NGAM
Distribution, L.P.,NGAM Advisors, L.P., NGAM, LLC, NGAM S.A., and business development units located
across the gfobe, each of which is an aﬁiﬁate of Natixis Global Asset Management, S.A. This material should
not be considered a solicitation to buy or an offer to sell any product or service to any person in any jurisdiction
where such activity would be unlawful. NGAM Distribution, L.P. and NGAM Advisors,L.P. are located at 399

Boylston Street, Boston, MA 02116. ngam.natixis.com

376



Nalghborhood Assoclatlon of the Back Bax R _"_

~Erom! : ' : Moutzourogenrgos Mina [mma moutzouregeorgns@ngam natms com]
ent: - - . Saturday, April 06,2013 3:03. F'M :
To:’ ' . Info@nabbonlirie:corm a%

Suhjaet. v e

I$‘n MP

The "e'méi-l addrais you included was iricorrect in yoiir lettet to BCK Bay residénts.” Please see my comments below.

Thank _ym.l!

"L/Mina Moutzourogeorgos
Senior Regional Director - IL/Michigan
Natixis Global Asset Management
857. 222 6934

Sent from :g;g-;il’é!'d,

: B.e'gi'r'i'-'f‘a'rw%:ffdéd mcssage -

“From: acMina Moutzourogeorgos@ga natisds. com<ma11to~Mma Moutzeurogeotgas@ga natlxns coms>
Date: Apnl 6, 2013, 3:00:44 PM EDT

To: "info@nabbonine,com<mailto: mfo@nabbomne com>' <1nfo@nabbonme com<mailto: mfo@nabbonme com>>
Sub]ect Fisher IMP

rlello

1 ama resrdcnt and.: owner, at-.119 B\ea posed to th '_mpased e}tpansxori of F1sher coltege,
- and’g ' 1 _-ery small spatze aﬂd In ou: resxﬂen’ual : 1ghborhood / -

» Please keep me. 1nfom1ed of any development: as it relates to this issue. and what elae we. mn and shou]d be dmng, as.
residents:of the Back Bay, if we are opposed to Fisher's expansion. 1ami the Pre51dent of our Cendo Association, and
: would like to keep all the residents of our bmldxng informed-also. '

. Many thanks,
Mina Moutzourogeorgos
Senior Regional Director - [L/Michigan.
Natixis Global Asset Management
_857 222, 6934 :

- Sent frc}m ity lPad

Be’:l:er thmkmg T@gether (R) © ' ' e G g : o
_ Durable Portfolio Construction(R - http )‘ldua:ablepottfohos com. l Webm{e hltp ,’jngam nahxls COTY. l Blug s
http f;‘blcg.ngam natixis:com | YotiTube - http://youtube comlNatmsGlobalAM I inkedn -

* ttpy//linkedin.com/company/Natixis-Global- Asaet—Management ¥ Fellaw Us on’ Tmtter @NatmsGlabalAM
_ nttp Htwmer commatxxtsGlobalAM B .

Natms Affallates
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Sullivan, Katelyn

From: . Millie O'Connell [millieoconnell@verizon.net]
Sent: : Tuesday, July 02, 2013 2:24 PM

To: Sullivan, Katelyn

Subject: Fisher College Master Plan

My main concern about expanding the student population at Fisher College is the traffic/parking problem, most
apparent when students move in and out. Because the location is at a major and complicated exit from Storrow Drive
with its high volume of traffic, | fear for the effect this might have on the flow of traffic. Thank you.

Millie Q’Connell
259 Beacon Street #20

Boston, MA 02116
617-536-0395

378

117



Page -]_-df 1

e, Nelghhorhoad ASSOCI&'I:IOII of fhe Back Bay .

b s e oA A BB S g g e e i e e 4

"y érom' “Millie Ej_?(:fn fiel n'iillleemnnell@venzon net] .
. Sent: " Nontay, July 15,2013 4:57 PM'
L Tor 'info@nabbonlinecom

Sub]ect FW: Fisher College Master Pian

Your copy

From: Millie O'Connell [mailto:millieoconnell@verizon. net]
Sent: Tuesday, July 02, 2013 2:24 PM

To: 'Katelyn.Sullivan.bra@cityefboston.gov'

) Subject Flshe; t:ollege Master Plan

' Wiy main eom:rerrl abeut expandlng the student populatlen at Flsher College is the traffi cl parkl ng problem, most

' -appatentwhen students move in.and out. Because the location is:at a ‘major and- complicated:exit from Storrow
' Drle Mth its High votume of trafFic, | fear‘ er the Effert this mlght have on: the ﬁow of trafF ic. Thank you

' Mlllle D'Connell.

256 Beacon'Street #20 -
Boston, MA 02116
617-536-0395 . .-

116/2013
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Sullivan, Katelyn

From: Kimbo Craig [kimbocraig@gmail.com)
Sent: Friday, June 14, 2013 8:36 PM
To: g Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connally, John (City

Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@ao!.com

am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most historic
and well-preserved residential neighborhoods in America. We cannot permit Back Bay to become a
student quad for 1100 Fisher students. The Neighborhood Association of Back Bay (NABB) has
taken a strong stand against Fisher expansion. NABB has detailed numerous zoning laws Fisher will
violate that have been in force for over 40 years specifically to keep Back Bay residential. The
residents have maintained the integrity of these historic buildings very well. If property values
decrease while noise, congestion and vandalism increase, owners will sell. Who will be willing to buy
property in the middle of college dorms and how will they maintain that historic property? The
character of this area of Boston will irreversibly change.

t.: Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and more. The
High student population will cause exponentially more noise, more trash, more smoking, more mischief, greater
numbers of students coming home late from bars and just hanging out like all young people:do. There are
many examples: a mother pushing a stroller who couldn’t pass by because a crowd of students blocked the
sidewalk; my elderly neighbor couldn’t get up our stairs because a group of students hanging out on the stairs
wouldn't let her through. There are four elementary schools and at least three playgrounds within a few blocks
of Fisher College. Fisher expansion should not be permitted in a residential neighborhood.

02

2\There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher is allowed ;
togrow. Students, teachers and staff will all require more parking, further impacting the neighborhood.

PERT A
R

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly impact
traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets are major city arteries
with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks are already a frequent problem both
morning and evening since Fisher has no warehouse or loading-dock. Traffic backs up on Beacon Street to
gﬁé;State House and on Berkeley to Columbus. Storrow backs up in both directions. More students require
m‘aré paper, books, laundry, food, trash removal, and maintenance combined with more student traffic on foot -
and in‘cars. The congestion and traffic noise will be exponentially worse in a historic, residential
neighborhood.
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4. A local realtor has stated and the NABB has validated that Back Bay property values and Boston tax
revenues will significantly decrease unless Fisher is stopped. Further, NABB detailed an additional, large tax
revenue loss if Fisher buildings become tax-exempt dorms, even while demand for city services like water,
‘sewage, trash removal, traffic lights and police protection will increase. Boston residents should not be
subsidizing Fisher growth plans.

5.: Housing students in a neighborhood where they cannot feel free to be young doesn’t serve students well
either. An on-line search shows Fisher students already rate Fisher dorms as poor. Crowding more students
into sub-standard dorms amongst angry residents is wrong for students, residents, and for Boston. Fisher has
options; they could grow on Boylston Street, for example, without changing Back Bay as a residential
ineighborhood. Emerson, Suffolk, Simmons, and Bay State have all developed growth plans in Boston without
destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston and for
‘students, and therefore must be denied.

RIRLE
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Sullivan, Katelyn

Froiﬁ: Miller, Doreen [doreenm@bu.edu]
Sent: Friday, June 14, 2013 2:45 PM

To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
_ : Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@biliforboston.com;
, martinjwalsh02125@gmail.com; ceyancey@aol.com
Subject: Opposition to Fisher College Growth Plan

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most historic
and well-preserved residential neighborhoods in America. We cannot permit Back Bay to become
~a student quad for 1100 Fisher students. The Neighborhood Association of Back Bay (NABB) has
" taken a strong stand against Fisher expansion. Fisher will violate numerous zoning
 laws specifically to designed to keep Back Bay residential, and which have been in force for
. over 40 years. For years, residents have maintained the integrity of these historic buildings. If
- property values decrease while noise, congestion and vandalism increase, owners will sell.
-~ Who will be willing to buy property in the middle of college dorms and how will they maintain
G such unique and historic property? The character of this area of Boston will irreversibly
“iuiichange.

" Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
: more. The high student population will cause exponentially more noise, more trash, more

smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do. There are many examples: a mother pushing a stroller
who couldn’t pass by because a crowd of students blocked the sidewalk; my elderly neighbor
who couldn’t get up the stairs because a group of students hanging out on the stairs wouldn't
let her through. There are four elementary schools and at least three playgrounds within a few
blocks of Fisher College. Fisher expansion should not be permitted in a residential
neighborhood.

2. There is already a parking shortage in Back Bay; the parking problem will be far worse if
*  Fisher is allowed to grow. Students, teachers and staff will all require more parking, further
impacting the neighborhood.

-, 3.  Fisher plans new dorms and student services on both sides of Beacon Street. Those will
' clearly impact traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley

Streets are major city arteries with entrance/exit to Storrow Drive. Double-parked delivery
trucks are already a frequent problem both morning and evening since Fisher has no
warehouse or loading-dock. Traffic backs up on Beacon Street to the State House and on
Berkeley to Columbus. Storrow backs up in both directions. More students require more
paper, books, laundry, food, trash removal, and maintenance combined with more student
traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a
historic, residential neighborhood.

(19
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4.  Alocal realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and police
protection will increase. Boston residents should not be subsidizing Fisher growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn't serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong for
students, residents, and for Boston. Fisher has options; they could grow on Boyliston Street,
for example, without changing Back Bay as a residential neighborhood. Emerson, Suffolk,
Simmons, and Bay State have all developed growth plans in Boston without destroying the
neighborhood.

" Fisher's growth plan is entirely self-serving and violates years of zoning law. It is wrong for
Boston and for students, and therefore must be denied.

Sincerely,

Doreen Miller
253 Savin Hill Avenue
Dorchester, MA 02125
617-436-3820
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Sullivan, Katelyn

From: Chris Antonellis [cantonei@bu.edu]
Sent: Friday, June 14, 2013 11:10 PM

To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
. Council); Murphy, Stephen (Councilor); will@mywillorownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com
Subject: Opposition to Fisher College Growth Plan

Christel Antonellis, Sr. Lecturer
CELOP, Boston University

890 Commonwealth Ave
Boston, MA 02215

Tel: (617) 353-7836
Fax: (617) 353-6195

cantonel@bu.edu

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back:Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 1100 Fisher students. The Neighborhood Association of Back
- Bay (NABB) has taken a strong stand against Fisher expansion. NABB has detailed numerous
zoning laws Fisher will violate that have been in force for over 40 years specifically to keep Back
Bay residential. The residents have maintained the integrity of these historic buildings very
well. If property values decrease while noise, congestion and vandalism increase, owners will
1. sell. Who will be willing to buy property in the middle of college dorms and how will they
Z .- maintain that historic property? The character of this area of Boston will irreversibly change.

i .1, Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and

more. The high student population will cause exponentially more noise, more trash, more

smoking, more mischief, greater numbers of students coming home late from bars and just

hanging out like all young people do. There are many examples: a mother pushing a stroller

who couldn’t pass by because a crowd of students blocked the sidewalk; my elderly
neighbor couldn’t get up our stairs because a group of students hanging out on the stairs

wouldn't let her through. There are four elementary schools and at least three playgrounds

within a few blocks of Fisher College. Fisher expansion should not be permitted in a

residential neighborhood.
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2. There is already a parking shortage in Back Bay; the parking problem will be far worse if
Fisher is allowed to grow. Students, teachers and staff will all require more parking, further
impacting the neighborhood.

Chris Antonellis
1960 Commonwealth Avenue, #28
Brighton, MA 02135

3 Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly impact

4.

. water, sewage, frash removal, traffic lights and police protection will increase. Boston residents should not

- traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets are major city

arteries with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks are already a frequent
problem both morning and evening since Fisher has no warehouse or loading-dock. Traffic backs up on
Beacon Street to the State House and on Berkeley to Columbus. Storrow backs up in both directions.
More students require more paper, books, laundry, food, trash removal, and maintenance combined with
more student traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a
historic, residential neighborhood.

" Alocal realtor has stated and the NABB has validated that Back Bay property values and Boston tax

revenues will significantly decrease unless Fisher is stopped. Further, NABB detailed an additional, large
tax revenue loss if Fisher buildings become tax-exempt dorms, even while demand for city services like

- - be subsidizing Fisher growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn't serve students well

_either. An on-line search shows Fisher students already rate Fisher dorms as poor. Crowding more

“students into sub-standard dorms amongst angry residents is wrong for students, residents, and for

*"Boston. Fisher has options: they could grow on Boylston Street, for example, without changing Back Bay

as a residential neighborhood. Emerson, Suffolk, Simmons, and Bay State have all developed growth
plans in Boston without destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston and for
studcnts and therefore must be denied.
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Sulllivan, Katelyn

From:
Sent:
To:..

Subject:

Salltz, Adrianne [asaltz@bu.edu]

Saturday, June 15, 2013 12:50 AM

Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ceyancey@aol.com

Opposition to Fisher College Growth Plan

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston Redevelopment
Agency (BRA) to deny Fisher’s request. The Back Bay is one of the most historic and well-preserved residential
hé_ighborhnods in America. We cannot permit Back Bay to become a student quad for 1100 Fisher students.
The Neighborhood Association of Back Bay (NABB) has taken a strong stand against Fisher expansion. NABB
has detailed numerous zoning laws Fisher will violate that have been in force for over 40 years specifically to
keep Back Bay residential. The residents have maintained the integrity of these historic buildings very well, If -
property values decrease while noise, congestion and vandalism increase, owners will sell. Who will be willing
to buy property in the middle of college dorms and how will they maintain that historic property? The
character of this area of Boston will irreversibly change.

1. “Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and more. The
~ “high student population will cause exponentially more noise, more trash, more smoking, more mischief,
‘greater numbers of students coming home late from bars and just hanging out like all young people do.
" There are many examples: a mother pushing a stroller who couldn’t pass by because a crowd of students
blocked the sidewalk; my elderly neighbor couldn’t get up our stairs because a group of students hanging
" out on the stairs wouldn’t let her through. There are four elementary schools and at least three
Zu.playgrounds within a few blocks of Fisher College. Fisher expansion should not be permitted in a
residential neighborhood.
2. There s already a parking shortage in Back Bay; the parking problem will be far worse if Fisher is allowed |

_ to grow. Students, teachers and staff will ali require more parking, further impacting the neighborhood.
...~.Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly impact

traﬁ’ic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets are major city
arterles with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks are already a frequent
problem both morning and evening since Fisher has no warehouse or loading-dock. Traffic backs up on
* 'Beacon Street to the State House and on Berkeley to Columbus. Storrow backs up in both directions. _
More students require more paper, books, laundry, food, trash removal, and maintenance combined with’
more student traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a
hlstoric, residential neighborhood.
4, A local realtor has stated and the NABB has validated that Back Bay property values and Boston tax
revenues will significantly decrease unless Fisher is stopped. Further, NABB detailed an additional, large
‘tax revenue loss if Fisher buildings become tax-exempt dorms, even while demand for city services like
‘water, sewage, trash removal, traffic lights and police protection will increase. Boston residents should
not be subsidizing Fisher growth plans,

5...  Housing students in a neighborhood where they cannot feel free to be young doesn’t serve students well
" either. An on-line search shows Fisher students already rate Fisher dorms as poor. Crowding more
students into sub-standard dorms amongst angry residents is wrong for students, residents, and for

" Boston. Fisher has options; they could grow on Boylston Street, for example, without changing Back Bay -

A
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as a residential neighborhood. Emerson, Suffolk, Simmons, and Bay State have all developed growth plans
in'Boston without destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston and for

students, and therefore must be denied.

-Adrianne Saltz
- --150 Saint Paul ST.

; "Erookline, MA
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Sullivan, Katelyn

From: Nicola Marzari [marzari@MIT.EDU]
Sent: : Saturday, June 15, 2013 4:42 AM
To: : Mayor; Ross, Michael (City Council), Arroyo, Felix; Pressley, Ayanna; Connolly, John (City

Council); Murphy, Stephen (Councilor); will@mywillorownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com:; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com

Subject: oppaosition to Fisher expansion in the Back Bay

Dear Administrators,

I am writing to express strong opposition to the Fisher College growth plan and ask the
Boston Redevelopment Agency (BRA) to deny Fisher’s request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 110@ Fisher students. The Neighborhood Association of Back Bay
(NABB) has taken a strong stand against Fisher expansion. Fisher will violate numercus
zoning laws specifically to designed to keep Back Bay residential, and which have been in
force for over 40 years. For years, residents have maintained the integrity of these
historic buildings. If property values decrease while noise, congestion and vandalism
increase, owners will sell. Who will be willing to buy property in the middle of college
dorms and how will they maintain such unique and historic property? The character of this
area of Boston will irreversibly change.

1. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
more. The high student population will cause exponentially more noise, more trash, more
smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do, There are many examples: a mother pushing a stroller
who couldn’t pass by because a crowd of students blocked the sidewalk; my elderly neighbor
who couldn’t get up the stairs because a group of students hanging out on the stairs wouldn’t
let- her through.

There are four elementary schools and at least three playgrounds within a few blocks of
Fisher College. Fisher expansion should not be permitted in a residential neighborhood.

2. -There is already a parking shortage in Back Bay; the parking problem will be far worse if
Fisher is allowed to grow. Students, teachers and staff will all require more parking,
further impacting the neighborhood.

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those will
clearly impact traffic flow in Back Bay and into other parts of the city. Arlington and

Berkeley Streets are major city arteries with entrance/exit to Storrow Drive. Double-parked '

delivery trucks are already a frequent problem both morning and evening since

Fisher has no warehouse or loading-dock. Traffic backs up on Beacon

Street to the State House and on Berkeley to Columbus. Storrow backs up in both directions.
More students require more paper, books, laundry, food, trash removal, and maintenance
combined with more student traffic on foot and in cars. The congestion and traffic noise
will be exponentially worse in a historic, residential neighborhoed.

4, A local realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
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detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and
police protection will increase. Boston residents should not be subsidizing Fisher growth
plans. '

5.. Housing students in a neighborhood where they cannot feel free to be young doesn’t serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong for
students, residents, and for Boston. Fisher has options; they could grow on Boylston Street,
for example, without changing Back Bay as a residential neighborhood. Emerson, Suffolk,
Simmons, and Bay State have all developed growth plans in Boston without destroying the
neighborhood.

*f;;her’s growth plan is entirely self-serving and violates years of zoning law. It is wrong
fdr”Boston and for students, and therefore must be denied.*

nicola marzari

---------------------------------------------------------------------

Prof Nicola Marzari Department of Materials Science and Engineering
135066 MIT 77 Massachusetts Avenue Cambridge MA ©2139-43@7 USA

tel 617.4522758 fax 2586534 marzari@mit.edu http://quasiamore.mit.edu
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Sullivan, Katelyn

From: Peter Ruggiero [ruggieropm@gmail.com]
Sent: Saturday, June 15, 2013 10:57 AM
To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna, Connolly, John (City

Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
_ @mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
, martinjwalsh02125@gmail.com; ccyancey@aol.com
Subject: Opposition to Fisher College Growth Plan

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston Redevelopment
Agency (BRA) to deny Fisher's request. The Back Bay is one of the most historic and well-preserved
residential neighborhoods in America. We cannot permit Back Bay to become a student quad for 1100 Fisher
students. The Neighborhood Association of Back Bay (NABB) has taken a strong stand against Fisher
expansion. NABB has detailed numerous zoning laws Fisher will violate that have been in force for over 40
years specifically to keep Back Bay residential. The residents have maintained the integrity of these historic
buildings very well. If property values decrease while noise, congestion and vandalism increase, owners will
sell. YWho will be willing to buy property in the middle of college dorms and how will they maintain that historic
property? The character of this area of Boston will irreversibly change.

1. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and more. The
high student population will cause exponentially more noise, more trash, more smoking, more mischief, greater
numbers of students coming home late from bars and just hanging out like all young people do. There are
many examples: a mother pushing a stroller who couldn’t pass by because a crowd of students blocked the
sidewalk; my elderly neighbor couldn’t get up our stairs because a group of students hanging out on the stairs
waouldn’t let her through. There are four elementary schools and at least three playgrounds within a few blocks
of Fisher College. Fisher expansion should not be permitted in a residential neighborhood.

2 There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher is allowed
tti‘-_grow. Students, teachers and staff will all require more parking, further impacting the neighborhood.

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly impact
traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets are major city arteries
with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks are already a frequent problem both
morning and evening since Fisher has no warehouse or loading-dock. Traffic backs up on Beacon Street to
the:State House and on Berkeley to Columbus. Storrow backs up in both directions. More students require
more paper, books, laundry, food, frash removal, and maintenance combined with more student traffic on foot -
and in cars. The congestion and traffic noise will be exponentially worse in a historic, residential
neighborhood.

390

123



4. A local reaitor has stated and the NABB has validated that Back Bay property values and Boston tax
revenues will significantly decrease unless Fisher is stopped. Further, NABB detailed an additional, large tax
revenue loss if Fisher buildings become tax-exempt dorms, even while demand for city services like water,
sewage, trash removal, traffic lights and police protection will increase. Boston residents should not be
subsidizing Fisher growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn't serve students well
either. An on-line search shows Fisher students already rate Fisher dorms as poor. Crowding more students
into sub-standard dorms amongst angry residents is wrong for students, residents, and for Boston. Fisher has
options; they could grow on Boylston Street, for example, without changing Back Bay as a residential
neighborhood. Emerson, Suffolk, Simmons, and Bay State have all developed growth plans in Boston without
destroying the neighborhood.

Fis_h_'_f;r’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston and for
students, and therefore must be denied.

Peter M Ruggiero, M.S., M.LLM.
241 School St, Apt 3
Somerville MA 02145

Ségior Lecturer ,
Boston University CELOP

Adjunct Instructor of English
MCPHS University
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Sullivan, Katelyn

i e
From: Kathy Brenner [kathy_brenner@hotmail.com] '
Sent: Saturday, June 15, 2013 3:15 PM

To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
< Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter,
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
1 martinjwalsh02125@gmail.com; ccyancey@aol.com
Subject: Opposition to Fisher College Growth Plan

Kathy L. Brenner

Senior Lecturer

Boston University/CELOP

Writing Consultant

Harvard School of Public Health

Writing for Publication in Biomedical Sciences

From: sawbona2@gmail.com

Subject: Fwd: Opposition to Fisher College Growth Plan
Date: Fri, 14 Jun 2013 20:01:12 -0400

To: kathy_brenner@hotmail.com

Kathy,
Could you do a favour for a colleague?

Just follow the yellow directions and thanks! And if you can think of anyone else who might be willing to do
this, forward it to them too!

Kii'n

Fisher College has applied to the Boston Redevelopment Agency (B.R.A) for a massive zoning
change to expand in the Back Bay. Please read the letter below and if you share our opposition,
send the email to mayoral candidates and city officials listed below.
. .e 1100 students, most in dorms on Beacon Street between Arlington and Berkeley
e 4500 square feet of new student services (café, etc.) on both sides of Beacon Street with no
i+ truck loading dock

e Fisher knows their expansion will degrade the residential and historic Back Bay neighborhood

yet
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While other colleges moved out of Back Bay, Fisher has been quietly buying up buildings over
several years.

Fisher hired legal staff, professional PR staff, and a former B.R.A. manager (insider contacts)
before filing their re-zoning request.

Fisher kept this from the public, then tried to limit public discussion hoping to push it through
the B.R.A.

The only way to stop Fisher expansion in is for residents to speak out to local
officials!

Copy the distribution list'below to the “TO:” header above
mayor@cityofboston.gov, Michael. Ross@cityofboston.gov, Felix.Arroyo@gcityofboston.gov, Ayanna.Press

ley@cityofboston.gov, John.R.Connolly@cityofboston.gov, Stephen.Murphy@ecityofboston.gov, will@my
willbrownsberger.com, Peter.Meade.bra@cityofboston.gov, Katelyn.Sullivan.bra@cityofooston.gov, info@ch
arlesforboston.com, danconley2013@amail.com, cgrichie1@mac.com, rob@robconsalvo.com, will@willd
orcena.com, mfo@bniiforboston .com, martinjwalsh02125@gmail.com, ccyancey@aol.com

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 1100 Fisher students. The Neighborhood Association of Back
Bay (NABB) has taken a strong stand against Fisher expansion. Fisher will violate numerous
zoning laws specifically to designed to keep Back Bay residential, and which have been in force for
over 40 years. For years, residents have maintained the integrity of these historic buildings. If
property values decrease while noise, congestion and vandalism increase, owners will sell. Who will
be willing to buy property in the middie of college dorms and how will they maintain such unique
and historic property? The character of this area of Boston will irreversibly change.

Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
more. The high student population will cause exponentially more noise, more trash, more
smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do. There are many examples: a mother pushing a stroller
who couldn't pass by because a crowd of students blocked the sidewalk; my elderly neighbor
who couldn’t get up the stairs because a group of students hanging out on the stairs wouldn't let
her through. There are four elementary schools and at least three playgrounds within a few
blocks of Fisher College. Fisher expansion should not be permitted in a residential
neighborhood.

There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher
is allowed to grow. Students, teachers and staff will all require more parking, further impacting
the neighborhood.

Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly
impact traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets
are major city arteries with entrance/exit to Storrow Drive. Double-parked delivery trucks are
already a frequent problem both morning and evening since Fisher has no warehouse or
loading-dock. Traffic backs up on Beacon Street to the State House and on Berkeley to
Columbus. Storrow backs up in both directions. More students require more paper, books,
laundry, food, trash removal, and maintenance combined with more student traffic on foot and in
cars. The congestion and traffic noise will be exponentially worse in a historic, residential
neighborhood.
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4. A local realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and police

. protection will increase. Boston residents should not be subsidizing Fisher growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn't serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong for
students, residents, and for Boston. Fisher has options; they could grow on Boylston Street, for
example, without changing Back Bay as a residential neighborhood. Emerson, Suffolk,
Simmons, and Bay State have all developed growth plans in Boston without destroying the
neighborhood.

Fisher's growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston
and for students, and therefore must be denied,

Kathy L. Brenner

Begin forwarded message:

From: Kim & Charles Perkins <kymchuck@gmail.com>
Subject: Opposition to Fisher College Growth Plan
Date: June 13, 2013 9:31:12 PM EDT

To: Sawbona2 Perkins <sawbona2@gmail.com>

Fisher College has applied to the Boston Redevelopment Agency (B.R.A) for a massive zoning
change to expand in the Back Bay. Please read the letter below and if you share our opposition,
send the email to mayoral candidates and city officials listed below.
1100 students, most in dorms on Beacon Street between Arlington and Berkeley
e 4500 Square feet of new student services (café, etc.) on both sides of Beacon Street with no
~ truck loading dock .
Fisher knows their expansion will degrade the residential and historic Back Bay neighborhood.
While other colleges moved out of Back Bay, Fisher quietly bought buildings over several years.
Fisher hired a legal staff, a professional PR staff, and a former B.R.A. manager (insider contacts)
then filed their re-zoning request.
e Fisher kept this from the public, then tried to limit public discussion hoping to push it through
: B.R.A. '
The only way to stop Fisher expansion in is for residents to speak out to local officials.

mayor@cityofboston.gov, Michael. Ross@cityofboston.gov, Felix.Arroyo@cityofboston.gov,

nna.Pressl cityofboston.gov, John.R.Connolly@cityofboston.gov,
Stephen.Murphy@cityofboston.gov, will@mywillbrownsberger.com, Peter.Meade.bra@cityofboston.gov,
Katelyn.Sullivan.bra@cityofboston.gov, info@charlesforboston.com, danconley2013@amail.com,
cgrichie1@mac.com, rob@robconsalve.com, will@willdorcena.com, info@billforboston.com,
martinjwalsh02125@gmail.com, ccyancey@aol.com

Reftiove thé term "Fwid:* from the *Sibject;" header above
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Last step is to deiete everythmg above and lncludmg this line of text béfore youi click
send.

I am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 1100 Fisher students. The Neighborhood Association of Back
Bay (NABB) has taken a strong stand against Fisher expansion. NABB has detailed humerous
zoning laws Fisher will violate that have been in force for over 40 years specifically to keep Back
Bay residential. The residents have maintained the integrity of these historic buildings very

well. If property values decrease while noise, congestion and vandalism increase, owners will
sell. Who will be willing to buy property in the middie of college dorms and how will they
maintain that historic property? The character of this area of Boston will irreversibly change,

. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
more. The high student population will cause exponentially more noise, more trash, more
smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do. There are many examples: a mother pushing a stroller
who couldn’t pass by because a crowd of students blocked the sidewalk; my elderly neighbor
couldn’t get up our stairs because a group of students hanging out on the stairs wouldn't let her
through. There are four elementary schools and at least three playgrounds within a few blocks
of Fisher College. Fisher expansion should not be permitted in a residential neighborhood.

. There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher
is allowed to grow. Students, teachers and staff will all require more parking, further impacting
the neighborhood.

. Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly
impact traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets
are major city arteries with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks
are already a frequent problem both morning and evening since Fisher has no warehouse or
loading-dock. Traffic backs up on Beacon Street to the State House and on Berkeley to
Columbus. Storrow backs up in both directions. More students require more paper, books,
laundry, food, trash removal, and maintenance combined with more student traffic on foot and in
cars. The congestion and traffic noise will be exponentially worse in a historic, residential
neighborhood.

. A local realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and police
protection will increase. Boston residents should not be subsidizing Fisher growth plans.

. Housing students in a neighborhood where they cannot feel free to be young doesn't serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong for
students, residents, and for Boston. Fisher has options; they could grow on Boylston Street, for
example, without changing Back Bay as a residential neighborhood. Emerson, Suffolk,
Simmons, and Bay State have all developed growth plans in Boston without destroying the
neighborhood.
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Fisher's growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston
and for students, and therefore must be denied.

396



Sullivan, Katelyn

From:
Sent:

Jennifer Scotland [jlangley39@gmail.com]
Sunday, June 16, 2013 8:27 PM

To:

Subject:

Mayor, Ross, Michael (City Council); Arroyo, Felix, Pressley, Ayanna; Connolly, John (City
Cauncil); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@biliforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com

Fisher Expansion in the Back Bay

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston Redevelopment
Agency (BRA) to deny Fisher's request. The Back Bay is one of the most historic and well-preserved
residential neighborhoods in America. We cannot permit Back Bay to become a student quad for 1100 Fisher
students. The Neighborhood Association of Back Bay (NABB) has taken a strong stand against Fisher
expansion. Fisher will violate humerous zoning laws specifically to designed to keep Back Bay residential, and
which have been in force for over 40 years. For years, residents have maintained the integrity of these historic
buildings. If property values decrease while noise, congestion and vandalism increase, owners will sell. Who will
be willing to buy property in the middle of college dorms and how will they maintain such unique and historic
property? The character of this area of Boston will irreversibly change.

1. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism
and more. The high student population will cause exponentially more noise, more trash,
more smoking, more mischief, greater numbers of students coming home late from bars and
just hanging out like all young people do. There are many examples: a mother pushing a
stroller who couldn’t pass by because a crowd of students blocked the sidewalk; my elderly
neighbor who couldn’t get up the stairs because a group of students hanging out on the
stairs wouldn't let her through. There are four elementary schools and at least three
playgrounds within a few blocks of Fisher College. Fisher expansion should not be
permitted in a residential neighborhood.

2. There is already a parking shortage in Back Bay; the parking problem will be far worse if
Fisher is allowed to grow. Students, teachers and staff will all require more parking, further
impacting the neighborhood.

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those
will clearly impact traffic flow in Back Bay and into other parts of the city. Arlington and
Berkeley Streets are major city arteries with entrance/exit to Storrow Drive. Double-parked
delivery trucks are already a frequent problem both morning and evening since Fisher has
no warehouse or loading-dock. Traffic backs up on Beacon Street to the State House and
on Berkeley to Columbus. Storrow backs up in both directions. More students require more
paper, books, laundry, food, trash removal, and maintenance combined with more student
traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a
historic, residential neighborhood.

4, A local realtor has stated and the NABB has validated that Back Bay property values
and Boston tax revenues will significantly decrease unless Fisher is stopped. Further,
NABB detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt

dorms, even while demand for city services like water, sewage, trash removal, traffic lights
and police protection will increase. Boston residents should not be subsidizing Fisher

growth plans.
! (24
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5. Housing students in a neighborhood where they cannot feel free to be young doesn't
serve students well either. An on-line search shows Fisher students already rate Fisher
dorms as poor. Crowding more students into sub-standard dorms amongst angry residents
is wrong for students, residents, and for Boston. Fisher has options; they could grow on
Boylston Street, for example, without changing Back Bay as a residential neighborhood.
Emerson, Suffolk, Simmons, and Bay State have all developed growth plans in Boston
without destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston
and for students, and therefore must be denied.

Jen Scotland
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Sullivan, Katelyn

From:
Sent:
To:

Subject:

Follow Up Flag;
Flag Status:

Gwen Hewett [gwenhewett@gmail.com]

Monday, June 17, 2013 5:07 PM

Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressiey, Ayanna; Connolly, John (City
Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com

Opposition to Fisher College Growth Plan

Follow up
Flagged

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
: to become a student quad for 1100 Fisher students. The Neighborhood Association of Back
i Bay (NABB) has taken a strong stand against Fisher expansion. Fisher will violate numerous

zoning laws specifically to designed to keep Back Bay residential, and which have been in force for

“irantoo over 40 years. For years, residents have maintained the integrity of these historic buildings. If

w1 property values decrease while noise, congestion and vandalism increase, owners will sell. Who
will be willing to buy property in the middle of college dorms and how will they maintain such

unique and historic property? The character of this area of Boston will irreversibly change.

o 1. Fisher students have a poor record as néighbors: noise, litter, drunkenness, vandalism
SLES and more. The high student population will cause exponentially more noise, more trash,

more smoking, more mischief, greater numbers of students coming home late from bars
and just hanging out like all young people do. There are four elementary schools and at

least three playgrounds within a few blocks of Fisher College. Fisher expansion should not
be permitted in a residential neighborhood.

2. There is already a parking shortage in Back Bay; the parking problem will be far worse
if Fisher is allowed to grow. Students, teachers and staff will all require more parking,
further impacting the neighborhood.

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those
will clearly impact traffic flow in Back Bay and into other parts of the city. Arlington and

b

Berkeley Streets are major city arteries with entrance/exit to Storrow Drive. Double-parked
delivery trucks are already a frequent problem both morning and evening since Fisher has
no warehouse or loading-dock. Traffic backs up on Beacon Street to the State House and

on Berkeley to Columbus. Storrow backs up in both directions. More students require more

paper, books, laundry, food, trash removal, and maintenance combined with more student

traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a

historic, residential neighborhood.

4. Alocal realtor has stated and the NABB has validated that Back Bay property values
and Boston tax revenues will significantly decrease unless Fisher is stopped. Further,

NABB detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt
dorms, even while demand for city services like water, sewage, trash removal, traffic lights
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and police protection will increase. Boston residents should not be subsidizing Fisher
growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn't
serve students well either. An on-line search shows Fisher students already rate Fisher
dorms as poor. Crowding more students into sub-standard dorms among angry residents is
wrong for students, residents, and for Boston. Fisher has options; they could grow on
Boylston Street, for example, without changing Back Bay as a residential neighborhood.
Emerson, Suffolk, Simmons, and Bay State have all developed growth plans in Boston
without destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston
and for students, and therefore must be denied.

Yours sincerely

Gwen Hewett
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Sullivan, Katelyn

From:
Sent:
To:

Subject:

Follow Up Flag:
Flag Status:

Melanie T. Greitzer [melanie_t_m@hotmail.com]

Tuesday, June 18, 2013 8:59 AM

Mayor; Ross, Michael (City Council), Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
Council); Murphy, Stephen (Councilor); will@mywillorownsberger.com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com

Opposition to Fisher College Growth Plan

Follow up
Flagged

To Whom it may Concern:

| am writing to express sirong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 1100 Fisher students. The Neighborhood Association of Back

~ Bay (NABB) has taken a strong stand against Fisher expansion. Fisher will violate numerous

4. zoning laws specifically to designed to keep Back Bay residential, and which have been in force for

over 40 years. For years, residents have maintained the integrity of these historic buildings. If
property values decrease while noise, congestion and vandalism increase, owners will sell. Who will
be willing to buy property in the middie of college dorms and how will they maintain such unique

- and historic property? The character of this area of Boston will irreversibly change.

1. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
more. The high student population will cause exponentially more noise, more trash, more
smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do. There are many examples: a mother pushing a stroller
who couldn't pass by because a crowd of students blocked the sidewalk; my elderiy neighbor
who couldn’t get up the stairs because a group of students hanging out on the stairs wouldn't let
her through. There are four elementary schools and at least three playgrounds within a few
blocks of Fisher College. Fisher expansion should not be permitted in a residential

neighborhood.

2. There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher
. is allowed to grow. Students, teachers and staff will all require more parking, further impacting
the neighborhood.
3. Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly
" impact traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets
are major city arteries with entrance/exit to Storrow Drive. Double-parked delivery trucks are
already a frequent problem both morning and evening since Fisher has no warehouse or
loading-dock. Traffic backs up on Beacon Street to the State House and on Berkeley to
Columbus. Storrow backs up in both directions. More students require more paper, books,
laundry, food, trash removal, and maintenance combined with more student traffic on foot and in
cars. The congestion and traffic noise will be exponentially worse in a historic, residential

. neighborhood.
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4. A local realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and police
protection will increase. Boston residents should not be subsidizing Fisher growth plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn’t serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong for

- students, residents, and for Boston. Fisher has options; they could grow on Boylston Street, for

- example, without changing Back Bay as a residential neighborhood. Emerson, Suffolk,
Simmons, and Bay State have all developed growth plans in Boston without destroying the
neighborhood,

Fisher’s growth plan is entirely self-serving and violates years of zoning law. it is wrong for Boston
and for students, and therefore must be denied.

Sincerely,

Melanie Greitzer

402



Sullivan, Katelyn

From: istoffre@acl.com
Sert: Thursday, June 20, 2013 6:49 AM
To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City

Council); Murphy, Stephen (Councilor); will@mywillbrownsberger.com; Meade, Peter:
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichie1
@mac.com; rob@robconsalvo.com; will@willdorcena.com; info@billforboston.com:
martinjwalsh02125@gmail. com; ccyancey@aol.com; Mayor; Ross, Michael (City Council):
Arroyo, Felix; Pressley, Ayanna; Connolly, John (City Council); Murphy, Stephen (Councilor);
will@mywillorownsberger.com; Meade, Peter; Sullivan, Katelyn; info@charlesforboston.com:

danconley2013@gmail.com; cgrichie1@mac.com; rob@robconsalvo.com;
will@willdorcena.com; info@billforboston.com; martinjwalsh02125@gmail.com;
ccyancey@aol.com

Subject: Fisher Expansion in the Back Bay

| am writing to express strong opposition to the Fisher College growth plan and ask the Boston
Redevelopment Agency (BRA) to deny Fisher's request. The Back Bay is one of the most
historic and well-preserved residential neighborhoods in America. We cannot permit Back Bay
to become a student quad for 1100 Fisher students. The Neighborhood Association of Back
Bay (NABB) has taken a strong stand against Fisher expansion. Fisher will violate numerous
zoning laws specifically to designed to keep Back Bay residential, and which have been in
force for over 40 years. For years, residents have maintained the integrity of these historic
buildings. If property values decrease while noise, congestion and vandalism increase,
o owners will sell. Who will be willing to buy property in the middie of college dorms and how
s will they maintain such unique and historic property? The character of this area of Boston
will irreversibly change.

1. Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and
more. The high student population will cause exponentially more noise, more trash, more
smoking, more mischief, greater numbers of students coming home late from bars and just
hanging out like all young people do. There are many examples: a mother pushing a stroller
who couldn't pass by because a crowd of students blocked the sidewalk; my elderly
neighbor who couldn't get up the stairs because a group of students hanging out on the
stairs wouldn't let her through. There are four elementary schools and at least three
playgrounds within a few blocks of Fisher College. Fisher expansion should not be
permitted in a residential neighborhood.

2. There is already a parking shortage in Back Bay; the parking problem will be far worse if
Fisher is allowed to grow. Students, teachers and staff will all require more parking, further
impacting the neighborhood.

3. Fisher plans new dorms and student services on both sides of Beacon Street. Those will
clearly impact traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley
Streets are major city arteries with entrance/exit to Storrow Drive, Double-parked delivery
trucks are already a frequent problem both morning and evening since Fisher has no
warehouse or loading-dock. Traffic backs up on Beacon Street to the State House and on
Berkeley to Columbus. Storrow backs up in both directions. More students require more
paper, books, laundry, food, trash removal, and maintenance combined with more student
traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a
historic, residential neighborhood.

4. A local realtor has stated and the NABB has validated that Back Bay property values and
Boston tax revenues will significantly decrease unless Fisher is stopped. Further, NABB
detailed an additional, large tax revenue loss if Fisher buildings become tax-exempt dorms,
even while demand for city services like water, sewage, trash removal, traffic lights and
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police protection will increase. Boston residents should not be subsidizing Fisher growth
plans.

5. Housing students in a neighborhood where they cannot feel free to be young doesn’t serve
students well either. An on-line search shows Fisher students already rate Fisher dorms as
poor. Crowding more students into sub-standard dorms amongst angry residents is wrong
for students; residents, and for Boston. Fisher has options; they could grow on Boylston
Street, for example, without changing Back Bay as a residential neighborhood. Emerson,
Suffolk, Simmons, and Bay State have all developed growth plans in Boston without
destroying the neighborhood.

Fisher's growth plan is entirely self-serving and violates years of zoning law. It is wrong for
Boston and for students, and therefore must be denied. :

Sincerely,

Imelda Stoffregen

83 Gayland Road
Needham, MA 02492
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Sullivan, Katelyn

From: audrey foster [audsf2@gmail.com]

Sent: Tuesday, July 09, 2013 8:59 PM

To: Mayor; Ross, Michael (City Council); Arroyo, Felix; Pressley, Ayanna; Connolly, John (City
Council); Murphy, Stephen (Councilor); will@myw:llbrownsberger com; Meade, Peter;
Sullivan, Katelyn; info@charlesforboston.com; danconley2013@gmail.com; cgrichiet
@mac.com; rob@robconsalvo.com, will@wiudoroena.com; info@biliforboslon.com;
martinjwalsh02125@gmail.com; ccyancey@aol.com

Cc: James C Foster; audrey foster '

Subject: DENY FISHER COLLEGE GROWTH PLAN

] am writing to express strong opposition to the Fisher College growth plan and ask the Boston Redevelopment
Agency (BRA) to deny Fisher’s request. The Back Bay is one of the most historic and well-preserved residential
neighborhoods in America. We cannot permit Back Bay to become a student quad for 1100 Fisher students. The
Neighborhood Association of Back Bay (NABB) has taken a strong stand against Fisher expansion. NABB has
detailed numerous zoning laws Fisher will violate that have been in force for over 40 years specifically to keep
Back Bay residential. The residents have maintained the integrity of these historic buildings very well. If property
values decrease while noise, congestion and vandalism increase, owners will sell. Who will be willing to buy
property in the middle of college dorms and how will they maintain that historic property? The character of this
area of Boston will irreversibly change.

1.

Fisher students have a poor record as neighbors: noise, litter, drunkenness, vandalism and more. The high
student population will cause exponentially more noise, more trash, more smoking, more mischief, and
greater numbers of students coming home late from bars and just hanging out like all young people do.
There are many examples: a mother pushing a stroller who couldn’t pass by because a crowd of students
blocked the sidewalk; my elderly neighbor couldn’t get up our stairs because a group of students hanging
out on the stairs wouldn’t let her through. There are four elementary schools and at least three
playgrounds within a few blocks of Fisher College. Fisher expansion should not be permitted in a
residential neighborhood.

There is already a parking shortage in Back Bay; the parking problem will be far worse if Fisher is allowed
to grow. Students, teachers and staff will all require more parking, further impacting the neighborhood.

Fisher plans new dorms and student services on both sides of Beacon Street. Those will clearly impact
traffic flow in Back Bay and into other parts of the city. Arlington and Berkeley Streets are major city
arteries with entrance/exit to Storrow Drive. Double-parked Fisher delivery trucks are already a frequent
problem both morning and evening since Fisher has no warehouse or loading-dock. Traffic backs up on
Beacon Street to the State House and on Berkeley to Columbus. Storrow backs up in both directions. More
students require more paper, books, laundry, food, trash removal, and maintenance combined with more
student traffic on foot and in cars. The congestion and traffic noise will be exponentially worse in a historic,
residential neighborhood.

A local realtor has stated and the NABB has validated that Back Bay property values and Boston tax
revenues will significantly decrease unless Fisher is stopped. Further, NABB detailed an additional, large
tax revenue loss if Fisher buildings become tax-exempt dorms, even while demand for city services like
water, sewage, trash removal, traffic lights and police protection will increase. Boston residents should not
be subsidizing Fisher growth plans.

405

129



5 Housing students in a neighborhood where they cannot feel free to be young doesn't serve students well
either. An on-line search shows Fisher students already rate Fisher dorms as poor. Crowding more
students into sub-standard dorms amongst angry residents is wrong for students, residents, and for
Boston. Fisher has options; they could grow on Boylston Street, for example, without changing Back Bay as
a residential neighborhood. Emerson, Suffolk, Simmons, and Bay State have all developed growth plans in
Boston without destroying the neighborhood.

Fisher’s growth plan is entirely self-serving and violates years of zoning law. It is wrong for Boston and for
students, and therefore must be denied.

Back Bay Resident:
Audrey S. Foster

134 Beacon Street, PH
Boston, MA 02116
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Susan Ashbrook
333 Commonwealth Avenue, #13
Boston, MA 02115

July 28, 2013

Ms Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall, 8 Floor

Boston, MA 02201

Dear Ms Sullivan:

As a long time resident of the Back Bay and NABB representative on the Berklee College of
Music/BRA Community Task Force, | strongly oppose the goals of Fisher’s proposed IMP or any
expansion of the college within the residential Back Bay. When Fisher established itself on -
Beacon Street in 1939 the neighborhood was a very different place than it is today. The college,
like several others at the time, was able to take advantage of low real estate values and locate in
the heart of the historic district. The location was appealing to students for obvious reasons and
has surely contributed to Fisher’s success as an institution of higher learning.

Obvicusly the Back Bay has evolved into a very different place today and Fisher is struggling to
maintain its niche within it. The appeal of Beacon Street to students is undiminished but it s
difficult to see how the college can continue to thrive in residential Back Bay, despite the Fisher
administration’s commendable efforts to upgrade buildings and landscaping and to enhance
security. In its comment letters NABB has correctly detailed the numerous areas in which the
proposed plan violates zoning. At public meetings neighbors have testified eloguently about the
many problems that students, buses, delivery trucks and so on present to the residents of that
Beacon Street block. The unmistakable conclusion is that Back Bay no lenger is a suitable home
for Fisher even at its current size, and certainly not as it seeks to expand.

Although Fisher Is not blessed with the financial resources and celebrity alumni that enabled
Emerson to relocate its entire campus with such spectacular success to the Combat Zone, |
believe that its best option may be to cash in its valuable real estate and channel the proceeds
into creating a mare commodious campus elsewhere. If Fisher’s success is so closely tied to its
Back Bay location, as was stated by an administrator at a public meeting, relocation will require
a radical rethinking of the college’s identity, a considerable challenge in the crowded arena of
higher education in the Boston area. Be that as it may, this bold step may be the college’s best
option for its survival.

Sincerely,
Susan Ashbrook

617-266-7956
ashbrooksusan@gmail.com

(%0

407

130



P
iy

Suliivan, Katelyn

Flfdin: ' Alan Brody [ajb303@gmail.com]
Sent: Sunday, June 09, 2013 8:30 AM
Foji Sullivan, Katelyn

S

bject: Fisher college expansion plan

Déar Ms Sullivan - -

[ understand that you are the person, at BRA, responsible for matters relating to Fisher College's proposed
expansion plans in the Back Bay. I'm writing to express my strong concerns about, and opposition to, those
plans: My wife and I own and occupy Unit #7 at 303 Berkeley Street (corner Beacon); thus, we live in a
building that is, I believe, adjacent to several proposed new Fisher dormitories (as part of the Fisher plan).

Thére are many arguments being advanced in opposition to the Fisher expansion plan, including those relating
to:, (1) architectural safety and compatibility for dormitory use; (ii) removal of the properties from the tax rolls;
-(iii) concerns about student safety; (iv) Zoning Board and other zoning related issucs; (v) and many others, I
am'not an expert in land use and redevelopment, and thus will leave it to others to discuss those matters; for
whit it's worth, many of those arguments seem reasonable to me.

I'miwriting simply to express non-technical opposition to a proposal to expand a college enterprise in a historic,
primarily residential neighborhood (Back Bay). Simply put, colleges are places where young college students
behave and do as you'd expect; they hang out, they have parties, they are rowdy, they loiter, they sometimes
misbehave, ete. There is nothing wrong with that, provided of course that such behavior is contained and is not
inflicted on the rest of the community . . . in part, that is what campuses are for, A very small college enterprise
can hope to live amicably in a residential community (simply by virtue of its small size); asmall college with
;;xajigggitious expansion plans cannot. Inevitably, growth causes a college and its attributes to become
incompatible with its neighborhood. That, in my opinion, is what is happening here.

{ don‘t know much about Fisher College. If it needs to expand, that is probably a testament to its success and
gﬁfgép_tiveness (as a learning institution and as a place for young people to grow and mature during their college
yé§r§) But, at some point, it (and the City of Boston) must realize that Fisher's success will require a solution

other than to continue to grow in a neighborhood unsuited to college life.

Alah Brody
303 Berkeley Street (#7)
Boston, MA 02116
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Sullivan, Katelyn

From: kbell4us@yahoo.com

Sent: Wednesday, June 26, 2013 11:18 AM

To: Sullivan, Katelyn

Subject: Re: REMINDER: Fisher College Public Meeting tonight at 6PM

Thanks for the note, I can't make the meeting tonight (out of town on business) but strongly oppose the
expansion.

Sent via BlackBerry by AT&T

From: "Sullivan, Katelyn" <Katelyn.Sullivan.bra@ecityofboston.gov>
Date: Wed, 26 Jun 2013 11:07:21 -0400

To: Sullivan, Katelyn<Katelyn.Sullivan.bra@cityofboston.gov>
Subject: REMINDER: Fisher College Public Meeting tonight at 6PM

Greetings-

This is an email reminder that there will be a Public Meeting tonight regarding the recently filed Fisher College
lnsmutional Master Plan Notification Form (“IMPNF’) in Fisher College’s Alumni Hall, 116 Beacon Street. Tonight's

presentatmn will be similar to the presentation shown at the last Task Force meeting. Please see attached draft agenda.

Asy you can see, when Fisher is finished with their presentation, we will go right into public questions and comments
abdut their plan. If there are any questtons please use the information below.

st ]
i
axlii. -

You can access an electronic copy of the IMPNF at

ttg [/www.bostonredevelopmentauthority.org/DevelopmentProjects/devprojects.asp?action=ViewProject&ProjectID=
1568

T g i

Tﬁﬁ'ﬁk'you,
Katelyn

Katelyn Sullivan

Project Manager

Boston Redevelopment Authority

@ine City Hall Square

Baston, MA 02201

Pi617-918-4425

{(-:;:i;’t_t_‘jl@;n.Sullivan.bra @cityofbostan.gov
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Sullivan, Katelyn

From: Larry.Blankstein@genzyme.com
Sent: Thursday, June 27, 2013 7:42 AM
To: . Sullivan, Katelyn

Subject: Fisher Expansion Plans

Dear Katelyn:

Thank you for doing an excellent job facilitating the meeting last night at Fisher College. Itis not easy when you have so
many people who want to comment on the proposal.

| live at 127 Beacon street for the past 10 years and 1 am aligned with all my neighbors strongly opposing the Fisher
expansion plan. As you can tell from the discussion at all the meetings everyone who lives on Beacon Street between
Arlington and Berkeley Street oppose this expansion. It will add an additional 177 students to the street. This will result
in more noise after midnight, more drug use in our neighborhood, more traffic problems, etc. 1do not believe Fisher will
be able to mitigate any of these issues. They have not effectively dealt with these issues for the past 10 years that | have
lived at 127 Beacon. | have no confidence they will be able to manage these issues with an additional 177 students on
our street. We trust that your office will have a strong voice in opposing this expansion. As Boston is attempting to
return neighborhoods to residential focus, the BRA should not support, In fact cannot, support this expansion. It makes
no sense to expand a college in such a historic area. As indicated at the meeting, Emerson College realized having a
vibrant campus in a residential part of the city did not make sense and moved to a non-residential area. We want Fisher
to trongly consider this same strategy and look to move out of this very historic section of Boston. In talking too many
éfﬁy neighbors, after the meeting last night, we are all in agreement that we oppose any plan that will increase the
dﬂ&i’r_n space by even one student in our neighborhood.

Thank you,

Larry Blankstein PhD
Senior Director Clinical Development
Genzyme Corporation / Genzyme Center / 500 Kendall Street / Cambridge, MA 02142
F4B17-768-6635 / F: 617-768-8417 / M: 617-580- 1225/ Larry. Blankstein@genzyme.com
'; Y7 £y

A SANOF| COMPANY

B 1 |
P__I@g_sg consider the environment befora printing this e-mail "

Notice of confidentiafity: This transmisslon is intended only for the use of the addressee(s) listed above and may contain inforration that is confidential **
and piivileged. If you are not the intended recipient, an agent of the recipient, or an agent responsible for delivering it to the intended recipient, you are
notified that you have received this document in error and any use, disclosure, copying or communication of the contents of this transmission is
prohibited. If you have received this transmission in error, please telephone us immediately and return the message to us by mail.

¥,
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Sullivan, Katelyn

From: Ines Capelli [ilcapelli@verizon.net]
Sent: Monday, August 05, 2013 1:02 AM
To: Suliivan, Katelyn

Subject: re. Fisher College IMP

Dear Ms. Sullivan, I am writing this note to oppose the approval of a non compliance zoning
for 18-11 Arlington st. The change would not benefit for us resident and since the zoning is
a residential area I do not see any good reason since no taxes will be paid by Fisher. Best
regards. Ines Capelli
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Boston Redevelopment Authority
Attn: Katelyn Sullivan

- Comments on the IMPNF submitted by Fisher College on June 4, 2013,
Dear Members of the Boston Redevelopment Authority:

My name is Steve Day, and I have lived at 120 Beacon St. in Boston for almost 22
years. My wife Ann O'Hara and I have spent our whole careers working on behalf of
very low income people with disabilities - specifically in the fields of metal health
and public housing, Because of our work, we know a lot about stigmaand
NIMBYism. AsIam sure you know from your work as well, poor people with
disabilities and people with mental illness face even more stigma and NIMBYism
than college students.

We also know a lot about how to overcome stigma and NIMBYism. The single most
important element is trust - people develop frust that their fears and concerns are

. being and will continue to be addressed, and that open, trusting relationships and
communication will be sustained. Without trust there is no way to overcome stigma
and the NIMBYism that accompanies it. The reaction of our community to Fisher's
IMPNF is not about NIMBYIsm against college students. It is about a fundamental
lack of trust in Fisher College and the way it does business in our community.

Every time there have been problems with Fisher activities in this neighborhood we
have been ignored until external pressure has been brought to bear. Fisher then makes
cosmetic changes, but soon reverts to the old ways of doing business. Now that
Fisher needs city approval of its IMP, new cosmetic changes have been made. There
are new lawns, new flower gardens, a new chief of security, etc. But given Fisher's
history in the neighborhood, we have no reason to trust that these cosmetic changes
will be sustained after approval has been granted.

More importantly, Fisher has breached trust with this community by slowly but
steadily acquiring enough existing real estate/square footage to qualify for an IMP
without ever disclosing its plans to the neighborhood. Fisher never came to the
community and asked us to participate in a joint planning or public input process, We
were never asked if we would welcome additional student dormitory space in our
neighborhood, and there has never been an effort on the part of Fisher to convince our
neighborhood of the benefits to us or to the city of Boston of this plan. The property
was acquired without public discussion, and now our only option is to comment on an
IMPNF with no assurance that Fisher will listen and respond to our legitimate
concerns.

The IMPNF focuses primarily the design and utilization of physical structures, and
there might be a temptation to focus the scoping decision on physical structure and
usage issues as well. This is of great concern to the neighborhood. Concentration on
the details of the IMPNF distracts from fundamental concerns about the effects of a
60 percent expansion of dormitory space on one block of Beacon Street, and the
addition of several hundred new commuter students, will have on our community and
neighborhood. For example, Fisher does not have an adequate loading dock, with the
result that Back Street, the on and off-ramps and on-ramps of Storrow Drive and the
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first block of Beacon Street are frequently clogged with trucks or other vendor
vehicles. If Fisher were to install a code-conforming loading dock, would the
neighborhood support with the IMP? If Fisher can convince the BRA that traffic and
parking issues created by the expansion of the student body can be mitigated, is that
sufficient to approve the IMP? If Fisher develops a plan to provide adequate square
footage of the proposed new dormitory rooms, is that sufficient? If Fisher reduces the
scale and height of the proposed addition at the rear of 118 Beacon Street, will that
satisfy the neighbors? The answer to all these questions is NO - because the overall
concept of the plan is fatally flawed, and thus correcting certain details will have no
effect on correcting the fundamental issues of concern with Fisher's plan.

Another example is payment in lieu of taxes. To our knowledge, Fisher has never
made a payment in lieu of taxes to the City of Boston. Now Fisher proposes to take
additional residentially zoned tax-paying properties off the tax rolls, and has made
some vague statements about consideration of payments in lieu of taxes to the City.
No specific amounts have been mentioned in writing, Will the City require a specific
annual payment in lieu of taxes as a condition of approval of the IMP? Does the City
trust that Fisher's financial model — which relies heavily on a high volume of student
loans for very low income students — is sufficiently sustainable to assure a payment in
lieu of taxes as well as successful implementation of the expansion? If Fisher
commits to making payments in lieu of taxes, is that sufficient for BRA approval of
the IMP? Again, the answer is NO, because such payments will be of no benefit to
either the students of the neighborhood, and will only partially recompense the City
for the loss of revenues and increased public service costs associated w:th the
proposed-expansion of the student body at Fisher.

The IMP, if approved, would grant benefits for the College that would be unlikely to
be obtained through regular zoning processes in the City. Approval of the IMP would
create an overlay on the underling residential zoning. It also provides a mechanism
for further expansion and conversion to institutional use via the IMP amendment
process. The granting of such privileges to a private institution requires very careful
scrutiny of the overriding public benefit to be derived. Article 80 specifies that the
purposes of IMPs are to provide benefits to the surrounding community and support
economic development. Fisher's IMPNF provides no objective documentation that
cither objective has been addressed or met.

BRA staff has not yet articulated the criteria by which issues will be included in the
scoping determination. Nor is it clear what criteria will be used by the BRA to
approve or deny Fisher's final IMP submission. The neighborhood is justifiably
concerned that Fisher will (a) attempt to keep the focus of the scoping and the IMP
review to building and space issues; and (b) make vague assertions about mitigation
efforts without specific plans or commitments that can be monitored or enforced. The
Back Bay community needs to know that the BRA will consider the overall impact of
this plan, and not just focus on its details. We also need to know that objective
criteria, which quantify the public benefit of the proposed Fisher IMP in the context
of its negative effects on the community, will be made public and will be employed in
a transparent manner to decide on the relative merits of the IMP submission.

We applaud Fisher's avowed commitment to educate graduates from City of Boston
high schools, most of who are commuter students. However this avowed
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commitment is contradicted by Fisher's statement that it's "brand" is to occupy
historic brownstones in the historic Back Bay neighborhood. It is seriously doubtful
that commuter students prefer to come to the Back Bay, with very limited parking and
inconvenient public transportation connections to many parts of the city. It might be
preferable for commuter students to attend classes in neighborhoods that have the
types of jobs for which they are training (health care, information technology and
business, for example).

Fisher has publicly stated that it is financially sustainable, and has had financial
surpluses in each of the past eight years. If nothing changes, Fisher can continue to
serve the students it has, can continue to receive income from college loans and
grants, and can continue its stated desire to expand on-line courses. Fisher has two
more years on its lease of dormitory space at the youth hostel on Stewart St, and still
has Tellis Institute as a tenant in the building at 11 Arlington St. It would seem
difficult for Fisher to make a case that immediate approval of its IMP is necessary to
prevent financial problems for the college. '

Recommended Solution

We strongly recommend that Fisher voluntarily withdraw its IMPNF filing. That is
an essential first step for Fisher to begin to build faith and trust with its neighbors in
the Back Bay. If Fisher declines to withdraw its IMPNF, then we strongly
recommend that the BRA defer the IMP process for a least a year, and initiate
collaborative planning with Fisher to either (a) find a new location within the city for
the campus in total; or (b) find a new location for additional dormitory and classtoom
space that does not negatively impact a residential neighborhood. This process and
outcome would be entirely consistent with the Mayor's stated policy of not having
college dormitory space in Boston's residential neighborhoods. It would also be
consistent with the positive efforts on the part of the BRA to assist Emerson to
relocate from its residential neighborhood location into the theatre district, The
relocation of the planned Suffolk University dorm from the Beacon Hill neighborhood
is another example of the positive outcomes of neighborhood, BRA and institutional
collaboration.

As with Emerson, Fisher has sizable resources in their Back Bay properties that could
be converted to new and better facilities in more appropriate locations, Emerson
College and its students, and the also the City of Boston, reaped educational, financial
and community development benefits from moving away from a residential
neighborhood. If Fisher College is truly committed to providing educational
opportunities to city of Boston youth, then it should welcome an opportunity to
relocate in a manner that provides similar benefits to both its students and to our
community and the City.

Sincerely,

Stephen Day
120 Beacon St. Unit 2
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From: Milt Schwartzberg

Sent: Monday, May 27, 2013 1:26 PM
To: 'info@nabbonline,com'’

Subject: Fisher IMP

To Whom It May Concern:

" I have been a resident of Beacon Street {one block west of Fisher) for fourteen {14) years. In that period
" of time my neighbors and | have observed

behaviors expected of college students and others (gunshots fired on Beacon Street) that are obviously
. completely unacceptable. The impact of
" the Fisher population on our neighborhood, is ironically, most apparent during times of school vacation
and in the summer .The streets are suddenly
free of chronically double-parked cars and trucks and the traffic congestion that goes with it. The
sidewalks are bereft of the loitering and (mostly smoking)
“scholars” who jam the sidewalk and leave their candy wrappers, cups and cigarette butts that not only
wind up on their block, but also are regularly
found 100 yards away where | live. Though not now as much a problem as in the past, | have had
student cars towed out of my building’s parking lot
on Back Street.

Has Fisher ever issued a “Mission Statement’? What is the need for such a massive expansion? Are they
.. engaged in scientific research or another
fe2:. noble pursuit? Rather, is it really driven by a desire to make more money, employ more faculty and
make existing administration the beneficiaries of
a larger pool of money?

""" Any cursory examination of the “scholars” referred to above would make the third sentence of the
" previous paragraph easy to answer. Moreover,
any pretense of a defense { to the fourth sentence of the previous paragraph) centered around the
. "non-profit” status of this “educational institution”
-would also fail. It is common knowledge that college and university presidents and other administrators
are paid salaries well into the six-figures.

Lastly, though we hardly have the well-known “NIMBY” objection to raise, enough is enough! There is no
legitimate reason for this essentially

- commercially-motivated expansion in our residential neighborhood. Their financially-driven desire to
expand is clear, after all they’ve purchased
some of the most expensive real estate in Boston (and the nation, for that matter). They are looking for
more. Meanwhile, this will come at the
expense of the neighborhood residents who bear the brunt of this impact and will also see an
unwelcome drop in the value of their homes.

We, as residents of the Back Bay should unite to loudly protest this horrendous idea and do everything
possible to prevent it from happening.

© Milt Schwartzberg
Beacon Street

)
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Neighborhood Association of the Back Bay

Serom:. 5 2 S;;';Hwar;t'zbqrg,{s_har&n jLS-haran_.sqhwaﬁzbetg@mﬁé:.edq1
_ent - . Monday, June 24, 2013 451 PM- - - gho |, o WD n
To: - Tz vinfo@nabbonlineccom o

. Milt Schwaltzberg:
- Subject: E

Fisher IMP. "

Thank you for keepirig me abreast of the progress in regard to Fisher College Expansion Proposal. I see nothing positive -
in their proposal or location in Back Bay. In every regard Fisher College adds no value to our neighborhood and the _
quality of life in Boston-- only noise, loitering, smoking, traffic, incressed crime, and graffitl, Back Bay is a historical
district with an active intellectual and cultural life. As a member of the NABB Graffiti Committee I am diligent. year round
removing graffiti and trash on.my street. It breaks 'my heart to think of potential harm with'any expansion of Fisher '
'College. ' . % : : - :

I appz?eciatg‘ the;._é.f-_f'orts of NABB 'té,-_prqte,c_t- our fovely neighborhiood and community. Lhope to-atténd the ﬁlee‘ring this
: Wed June26, . . . . ; ) :

. ..Sl‘l%ﬁém'T..-;E;Sc.ﬁ'f:&arftzb.erg o

136 Beacon Street Unit8. -
Bostor MA 02116 - :

617.894.1469
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Stillivan, Katelyn

From: Susan Domolky [sdomolky@gmail.com]

Sent: Monday, June 03, 2013 12:24 PM
To: Sullivan, Katelyn

Subject: Fisher College expansion

Follow Up Flag: Follow Up

Flag Status: Flagged

Dear Katelyn,

We.would like to add our names to the list of neighbors concerned about the Fisher College
expansion plans. We have lived at 96 Beacon Street for four years. During that time, we
have endured probable Fisher College students loitering by the Fiedler footbridge, smoking,
exchanging drugs for cash, etc etc. To say that we are unhappy about any possible expansion
would be an understatement. While we understand the history of this college in the Back Bay,
we feel that further expansion is totally unwarranted in our residential neighborhood. If
they need additional space, perhaps they should consider moving to a larger location

elsewhere. We support private residences in the locations where they intend to expand.

WQhope that the needs of private tax-paying citizens will be considered in this dispute with
thescollege administration. Please tell us how our voices can be heard.

T'ﬁgf!k you,

Susan & George Domolky
96,;Beacon Street
617-248-6875
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Sullivan, Katelyn

From: Katherine Dietz [kwdietz@gmail.com]
"Sent: Monday, June 17, 2013 9:24 AM
To: Sullivan, Katelyn

Subject: Fisher College

'Dear Ms. Sullivan,

I'm writing as a Back Bay resident and strong opponent of the Fisher College expansion. It is
clear that the Back Bay is already very crowded and that increasing the amount of collegiate
dormitory, social, academic, and administrative space will only worsen the situation,
Students and families crowded together do not make very good neighbors; their ideas of what
is acceptable behavior, noise levels, etc. are too different.

My main opposition, however, is that I question why (and how) a small institution with a
lackluster reputation thinks it is justified in spending 12 million dollars for a portion of
one building to be used for administration.

The Fisher website does not list the names of trustees. Nor does it list the costs of
attending Fisher, nor information about its endowment (if any exists).

Many questions about the institution deserve answers before Fisher should be allowed to
proceed with any plans to expand into a residential neighborhood.

Sincerely, '

Katherine Dietz
3- Marlborough St. Apt 2
Boston MA 02116

kwdietz@gmail.com

617-872-0076
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August b, 2013

Ms. Katelyn Sullivan

Project Manager

Boston Redevelopment Authority
Boston City Hall, Ninth Floor
Boston, MA 02201

Dear Ms. Sullivan,

I'm writing to voice my concern about, and opposition to the proposed expansion of Fisher
College in the Back Bay. Fisher College's folly and arrogance are clearly detailed in its
proposed expansion and its proposed institutional master plan. A few examples:
For many years Fisher has ignored regulations that established under the Zoning Code for
the city of Boston,

* Non-conforming use of buildings in the residential neighborhood,

= Expansion of use without zoning relief,
Requirements of the Inspectional Service Department:

= Improper maintenance of dumpsters that exacerbates the proliferation of rats in

the alleys, ;

» Change of use without going through ISD, and
Guidelines of the Back Bay Architectural Commission:

» Additions of more than one-story in height are inappropriate.
All these and more have been carefully and fully detailed in numerous letters you have
received from the Neighborhood Association of the Back Bay.

It seems to me that the best course of action for Fisher College is to follow the example
of Emerson College and expand outside of the Back Bay residential neighborhood. Fisher
has already stated that it must continue to grow and add students in order to maintain its
viability as a degree-granting college, and continue to add students in order Yo maintain its
fiscal health, and that it is never likely o be able to meet the full demand for student
beds.

Sincerely,

Frances Lessin Duffly
180 Beacon Street
Boston, MA 02116

420

141



ghbo,rhnad Associatlon of the Back Bay

Eyom: " AndrewDavis. [andrew@overal!capltal eom]
ant: ; " Thursday, March 28, 2013 5:07 PM
To: . : ' info@nabbonline.com
Cei - - Flerence Davis -
f_S-l-_IlilB_ﬁf: R Fisher college letter - .
: '/Helro, thts is Andrew
Davis at’

19. Marlbercugh. We stmnglv 5“PP¢Tf your Efforts to lumt I"lsher 8 expa“rfsmn‘ Please keep us puated, 'I'hanlcs, o
Andrew . : : : _ o

Sent from my i]?hgne?

(2%
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Sullivan, Kate'lyn

From: Patricia Dubugue [prdubuque@gmail.com]
Sent: Thursdsly, July 25, 2013 7:56 AM

To: : Sullivan, Katelyn

Subject: Fisher College expansion plan

Dear Ms. Sullivan,

We would like to join other Back Bay residents in voicing our strong opposition to the Fisher
College expansion plans. MWe stand with the Position Statements submitted by The Neighborhood
Association of the Back Bay on all points.

Sincerely,

Patricia and Philip Dubuque

128 Commonwealth Ave.

Boston, MA 02116

Sent from my iPad
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Hello Ms. Sullivan and Mr. Ross, .

o My hushand and | are new residents of Beacon Street and we love the Back Bay for all its charm and

historic value. Inthe proposed Fisher College plan, you are in essence turning this block into a college
- campus and rezoning this area.

There are a few issues | would like to point out which | believe Mina has as well:

Notification of this plan and “open” meeting has not been very forthcoming. | heard about this
meeting through word of mouth not by Fisher college, the BRA or any other agency.

Adding a college like campus on this block or anywhere in the Back Bay will devalue all property
values. Residents do not pay millions of dollars to live on a “college campus”.

The Back Bay do not need a redevelopment plan proposed by Fisher college. This should be
taken outside the city where “redevelopment” can benefit that area and improve the overall city
of Boston and state of Massachusetts, Is this not what the BRA mission should represent —
improving locales where its needed? '

The slide presentation was very one sided to Fisher College and there were no benefits to the
residents of Back Bay or city of Boston (loss of revenue in an area where real estate assessments
are higher than most sections of Boston). If the city is behind this proposal, | am not seeing the
economic benefit or added value to anyone but Fisher College.

Fisher College cannot control their student activities as it exists now, so how can we believe they
will be able to do so when the population grows to be a few hundred more. The students
already spill into the Boston Garden and smoke marijuana in broad daylight and in the evenings.
This may be presumptuous to know that these individuals are Fisher College students but when
you see them exit one of the buildings on Beacon street and walk over to the Garden and sit on
the park bench and light one up, it leaves very little doubt. There are too many students right
now hanging outside all day long in between class and at night time.

| am very opposed to this plan and absolutely do not support any part of it. 1 am even more surprised
that the city of Boston would support such plan.

Joanne Fleishman
Beacon Street Resident
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. impacted our hieighborhoot i
© Beacon and Clarendor! for 28 years and have wltr.res%d (as'we all :
on Beacon Street at all hours (yes drinking in the mernings.and aftérnoons). | ohcé:-had 16 gall g11 afterhearing - - -

* and actually seeing from my 18th floor windows-séveral kids _shootiiig guns In the middle of Beacon Street: . The
-dispatch told me | was the third person who

Many thanks to Mr. Kessler-and the-officers of NABB for putting together such tharough and detailed documents '

2 tF] ighbo
s Ty lnfo-ﬁlnfo@nabbdn]me com> "
Sent: Tue, Jun 11, 2013 1:04 pm

Eemall: Hifo

Cemspoty

L l:?agef;';liéf 1;

Nelghborhood Association of the Back Bay

rom: John Foster [|sf180@aol com]
Sent:  Tussday, Jure 11,2013 2:50 PM
_To: tnfa@nabboniine com :
Subject F!a, Fisher's lnstltuhonal Master Plan; Natlﬁcatién Ferm {IMPNF) and NAE;B Resparrse

The l'nfor atli:m yeu ha)iepw ded .oufstan;;h

...ceﬂshert;cﬂ_ ge | Back ay.

Thave lived at the tomer of

had called and that it was a "Fisher College:situation™

We all owe you qur gratitude.
All the Best

John 8. Foster
180 Beacon Street
Boston; MA 02116

ﬁeﬁ?ﬁé&ls‘;Eaﬁiﬁiﬁm@nébbo‘nﬁriéi:oﬁi# -

Sub]ect Fnshers Insl:tutmnal Master Plan Notrf:cahon Forim {IMF'NF) and NABB Response )

Dear NABB Members and Neighbors,

We would likeé fo skhare NABB's writteh comments: regandlng Fisher's lnstltuhenal Master Plan NOtiflCBiiOﬂ Form
tIMPNF ) submitted'tp the BRA on'June 4, 2013, We are sending you the documents in.two: batches. The first

email includes the NABB: Commants Letter sent to the BRA and the Execuﬁve Summary Several Attachments
are in the second amall

. The BRA is‘accepting wntten comments threugh August 5lh In addltlon to aeceptlng written camments the BRA
- will hold a. pubhc ‘meeting on Jure, 26th, Comments shotild be addressed to: Katelyn Sullivan, Project

Manager, Boston Redevelopment Authority, ' ﬂeﬁr ‘Beston City. Haﬁ Boston MA 02201

‘<Katelyn. Sullivan, bra@gitvofboston.aov>

Please copy any correspondence to NABSB at m_g@@mJ _ggom with Fishier IMP In the: Subject Ime We are
. happy to keep you abreast of developments as they arise’ and to hear frem you.

Emily Fayen
Office Administrator

Nei f!:fmrﬂmd Association of the Back Bay

160 Commonwealth Avenne #1.-8
Boston, Mmmmm 42116 274 9.

Fin

Webs: mmma&.bgzdmm

B ef [/ I 7-24?'-.?96!
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 Sullivan, Katelyn

From: Sally Fitzpatrick [aibhlin@comcast.net]
Sent: Tuesday, July 16, 2013 4:20 PM

To: Sullivan, Katelyn

Ce: info@nabbonline.com

Subject: Fisher IMP

Follow Up Flag: Follow up

Flag Status: Flagged

We agree with and support the Neighborhood Association of the Back Bay's position on the above-referenced project.
Sarah & James Fitzpatrick

188 Beacon Street

Boston, MA 02116
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Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
9th floor, Boston City Hall
Boston, MA 02201

Dear Ms. Sullivan, .

Denise L Faustman, MD, PhD
100 Beacon Street, Unit 4B
Boston, MASS 02116

147

August 4th, 2013
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Very truly yours,- '

Denise L Faustman

ct: NABB
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Sullivan, Katelyn

el
From: Don Geffen [geffe005@umn.edu]

Sent: Saturday, August 03, 2013 5:09 PM

To: Sullivan, Katelyn

Subject: Fwd: Opposition to Fisher College's Expansion

- Original Message ---sw--=

Subject:Opposition to Fisher College's Expansion
Date:Sat, 03 Aug 2013 16:05:51 -0400

From:Don Geffen <geffe005@umn.edu>
To:@city of boston.gov, Don Geffen " <geffe005@umn.edu>

Dear Ms. Sullivan:

My wife and I join in the community's vigorous opposition to Fisher College's "Institutional Master Plan"
[IMP]. Its ten year plan to increase the number of students in residence on the Arlington to Berkley block of
Beacon Street by 60% as well as enrollment by an average of 28 students per year for ten years will have an
extremely negative impact on this particular neighborhood of historic Back Bay and a negative impact on the
surrounding neighborhood and parks. The conversion to dormitories of three rental buildings on the street that
Fisher owns, cramming 129 students into what has been 36 small rental units, clearly diminishes the character
of the block over this ten year period. If the college's expansion plans are approved and implemented against
close to unanimous opposition by the community, what happens during the ten years that follow? Neighbors
have already graphically testified to the negative impacts of having the current student population here. One -
likely scenario of greatly increasing the presence of students on the block is that it will slowly lead owners to
seek residence elsewhere thereby providing Fisher with the opportunity to acquire more property for further
expansmn _

This brings us to the subject that the BRA must address before considering approving any expansion by Fisher
College into the neighborhood. That is the prospect for a relative decline in the value of condominiums on this
block should Fisher intensify its presence. Note that this IMP under consideration is not really an expansion but
an intensification of Fisher's activities whereby the public streets and parks form an important part of the
college's "campus.” Even now, given Fisher College's large presence on this one block, the value of the condo
we own is less than it would be absent the college and its students. Suppose we wish to sell our apariment
sometime during the next few years and Fisher's IMP is approved. Don't we have to inform our broker and
prospective buyers about the increasing presence of students surrounding us? All things otherwise being equal,
any buyer, given the choice between our condo and one on another block, would chose the student free option.
Shouldn't any buyer, planning on living here for more than a decade, worry that Fisher's intensification will only
continue?

In essence, owners are paying a hidden (non federal tax deductible) tax should Fisher's IMP be approved. Since
this diminished value of our property is accompanied by diminished quality of life, monetary compensation is
not the proper remedy for this "taking." Rejecting the IMP and encouraging Fisher to find a real campus
elsewhere is the only solution. Boston is one of America's loveliest cities and Back Bay one of Boston's
loveliest neighborhoods. Appropriate development should do everything to increase the positive attributes of
Back Bay not decrease them.
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Thank you for considering our thoughts on this important matter.

Benita and Donald Geffen
129 Beacon Street, Apt. 3

617 437 1717
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Page 1of I

'Ne.ghbomoad Assoeiaﬂon of the aaek Bay

S Erom: ik gold [mgold1@comcast net]
Sent:  Sunday, May 26, 2013 7:46 PM
To: info@nabbonline.com '
Subject: Fisher IMP

very unfortunately, | am unabte to attend the meeilng on May BUT H. l.am lucky enough to be at the be-
- _-strong concerf that evenirjg ; ; :

k3 | feel stréngly that the schaol should NOT expand in thts neighb@l‘hOOd

I Iove our neighhorhood and hate that these klds are taking more of our beau‘tlful seren e, gorgeous
expensive ne:ghborhood :

'I'.h'ev re-kids s there is more smoking, more hanging out, | Iess parki'ng. etc.
1 don t begrudge them being kids and havmg a wonderful co!lege exper;ence but not on Beacon street -

_ .Maybe myfeelmgs make ‘me an old witch. but we spend lots- of tln're arrd effort on our gardefn and
+loving our FESidEI’\tIa| neughborhood :

" thank _y.oul

6/26/2013
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Nicholas and Marjorie Greville, 61 Mount Vernon Street, Boston, Massachusetts 02108

June 19, 2013
Re: Fisher College Institutional Master Plan

Katelyn Sullivan

Project Manager

Boston Redevelopment Authority, 9th Floor
Boston City Hall

Boston, MA 02201

Dear Ms Sullivan,

We would like to express our concern over the proposed Fisher College Institutional
Master Plan that anticipates converting several Beacon and Arlington Street houses into
college dormitories and offices.

Boston is weli known for having a strong urban residential community. We feel it is
important to protect the existing building stock and encourage home ownership. The
transient character of college life detracts from the community development that is
important to maintaining a safe and thriving neighborhood.

We have read the Neighborhood Association of Back Bay Executive Summary and
Letter to you of June 7,2013 and support their conclusion that a Fisher College
expansion is not compatible with the goals of our community, and does not fit existing
zoning criteria. We urge you to deny the permits for this expansion.

Sincerely yours,

" .
NA e %{ R M
Nicholas Greville Marjoyie Greville

cc. Neighborhood Association of the Back Bay
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Sullivan, Katelyn

From: steven garfinkie [smgbmw@hotmail.com]
Sent: Thursday, June 20, 2013 6:54 PM
To: Sullivan, Katelyn

Su bject: FISHER IMP

Ms: Sullivan, we are residents of 5 Arlington Street and are writing to you as a follow up
to'the meeting on June 18th at Fisher regarding their IMP with the stated intent of
reiterating our opposition. With all due respect to viewing the evaluation of the Fisher
IMP as separate proposals, doing so assumes acceptance of the college's master plan.
This is a mistake. Allow me to be succinct! The college wants to dump (I use that word
specifically ) 177 more students into two blocks of a high density, historical, residential
area !! To say nothing of the commuting students who will join their frlends during the
day and evening. Fisher is proposing replacing 36 residents with 170 plus students in
three bulldings. The neighborhood simply does not have the resources, parking, outdoor
space, etc. to absorb nor handle this influx. Clearly, the BRA can understand the folly of
doing so. Perhaps this was before your time, but Bay State Road was once a wonderful
residential neighborhood...it clearly is not now. I will do everything in my power
mcludlng litigation to ensure that this does not happen to the Back Bay. The meeting
last Tuesday was the first of its kind that my wife and i attended (it surely will not be the
last ). We were genuinely moved by the commitment and dedication that its residents
have to this neighborhood and are proud to be a part of it. If Fisher College really views
thémselves as good neighbors, they would understand the universal opposition to their
plan and take it off the table. Enough said...just reject this ill conceived proposal.
Respectfully, Steve and Barbara Garfinkle

et

% ‘:?.-_
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Page 1 of2

- Neigh borhood Assomatlon of the Back Bay

i = From Sharn Harmei [sharnharmel@ao}com]
. Sent. - Saturday, July 06, 2013 10 33AM
i infe@nabbenline com :

' Suh]eut‘ Re: NABB Builetm for Juiy 2013

Hello NABB

I strongly oppose the expansion of F1sher Coilege and discovered what is happening in NYC with the .

expansmn of NYU.

Fran L. is hysterical, though makes her point. College "campuses” belong in suburbia.
Listen if you are interested. We are not alone

m;rﬂvg nishi ng'newvo;k.hlfmspn_t-com!’llf).l 2}{}8}'91_'31-{(-_0:?33ni11_-1—‘:31ili'e:*~q:1_--r:vu-2—03 L.html

“ Thank you.
Sharri Harmel - '
169 Matlborough: Street
: Boston, MA :

OnJul 1, 2013, at 3:_30 PM, Neig‘hborhood Association of the Back Bay <infoi@nabbonling.com> w'rlote: _

<image001.jpg>

o _ximé{geﬂﬁljpg:-.
g

o <Jma Eﬂfﬂ.}p
d;nragem I, jpg>

) <1m;ge(_ﬂ?.jp;‘n

Neighborhood Association.of the Back Bay
- 160 Conmmonwealth Avenue #1-8
Boston, Massachuseits 02116-2749
F -maﬂ info@nabbonline.com

¢ www.nabbonline.com
I‘e!. 617-247-3961

. Sharri .-Hiif-;me_! _

7/8/2013

e
} O
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Mrs. Francis W. Hatch

180 Beacon Street, Boston, Massachusetts 02116

o WA <
AVOSICSIE "o .’
®0 ik mﬁ:u- & \an Saasmied .
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THOMAS W. HIGH
124 COMMONWEALTH AVENUE

BOSTON, MA 021 16-2901
TWHIGH@ATT.NET -

July 19, 2013

Ms. Katelyn Sullivan, Project Manager
Boston Redevelopment Authority

oth floor, Boston City Hall )
Boston, MA 02201

Re: Fisher College Institutional Master Plan Notification Form (IMPNF)
Dear Ms. Sullivan:

My wife and | are residents of the Back Bay and wish to express our strong opposition
to Fisher College’s proposal to intensify its college activities in the residential portion of
the Back Bay.

The Back Bay was built as a residential neighborhood and it was only during the
decades of its decline —from the 1930s until the 1970s — that large schools and
dormitories started to take over. Starting in the 1970s, the residents undertook a
sustained effort to reclaim their neighborhood and make it a place where families could
live. That effort has lasted for more than 40 years and has been consistently supported
by City zoning policy and decisions of the Board of Appeal.

And that effort has been largely successful. Since1970, more than 70 properties have
been returned from school and dormitory use to residential use. Schools like
Chamberlayne, Garland, Newbury College, Simmons, and Emerson found that it made
operational and economic sense to sell their Back Bay properties and relocate to more
appropriate settings.

Fisher College has fought this trend. It decided to stay in the Back Bay and that
decision is taking its toll on the neighborhood as a result of the noise, traffic, deliveries,
and general disruption associated with a college. Fisher considers the block of Beacon
Street between Arlington and Berkeley as their campus rather than as a residential
block where families can live in peace and safety. Now they are proposing increasing
their enroliment by about one-third and also are proposing to extend their “campus”
along Arlington Street by converting 10/11 Arlington into a school administration
building.

Furthermore, they have stated that they must continue to grow in order to survive. This
means that residents can expect proposals for even more students in the years ahead.

I request that, in determining the issues to be examined in the IMP process, the BRA

include a specific requirement that Fisher present an alternative proposal which would
describe the impact of (a) no new dormitory space anywhere in the residential district

| 54
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Ms. Katelyn Sullivan
July 19, 2013

(bounded on the east by the Public Garden, on the South by Newbury Street, on the
west by Charlesgate East, and on the North by Storrow Drive), (b) no new construction
of school space in the residential district (and, specifically, no addition behind 118
Beacon), and (c) no extension of its operations to 10/11 Arlington. An IMP of this kind
would, in essence, describe the sfatus quo as it relates to Fisher's presence in the
residential portion of the Back Bay, and would leave open the opportunity to expand in
other, more appropriate locations.

| also request that the IMP specifically address whether Fisher will pay an annual
Payment In Lieu of Taxes to offset the impact on the City of Boston of its non-profit
operations in the City. .

Thank you for your consideration of my views.

Sincerely,

Thom igh

cc: Councilor Mike Ross
Councilor Felix Arroyo
Councilor John Connolly
Councilor Stephen Murphy
Councilor Ayanna Pressley
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Sullivan, Katelyn

From: stk308 [stk308@gmail.com]
Sent: Saturday, July 20, 2013 3:38 PM
To: Sullivan, Katelyn

Cc: into@nabbonline.com

Subject: Fisher College

Follow Up Flag: Follow up

Flag Status: Flagged

lam Writing to you to register my very strong opposition to the Fisher College expansion. | know that my position is
shared by all of my neighbors and friends.

My wife and | live at 308 Marlborough Street, We have lived in the Back Bay for 47 years and at our present address for
42 years. We raised our family in the Back Bay. It has been a wonderful place to live and keeps improving every year.

This is due to a myriad of factors such as very strong support from the City Administration and elected officials including
the BRA, strong zoning protection, historical preservation protection, conversion of buildings to condominiums,
reduction of rooming houses, reduction of large school mst|tut|on and dormitories . By the way students still live in the
Back Bay but not together in large groups,

From my experlence over the last 47 years educational institutions such as Fisher have always had a basically negative
impact on the quality of life in the Back Bay. Indeed the schools which have moved out of the Back Bay have continued
to-be successful and in fact benefited the areas they have moved to. One only need to consider Emerson in the theater
district and Suffolk University.

The Back Bay supports its fair share of institutional uses such as churches, elderly housing and schools. The most if not
all of the schools in the Back Bay unlike Fisher provide services mainly to Back Bay and Boston residents and are
excellent neighbors. Just look at the Learning Project, John Winthrop Nursery School, the Commonwealth School, and
the Kinsley School. The only negative thing | can think about these schools is that the sidewalk in front of Kingsley gets
. sllghtly congested with kids and bikes when school gets out.

Yuu know how bad a neighbor Fisher has been. You know the htany of complaints about Fisher. The problem is that
college students are hard to control and schools have little inclination to control them. Several years ago there was
dormitory behind my house which made an enormous amount of noise at night The staff was totally unresponsive and
one doesn’t like to call the police. | got the telephone number of the owner and after calling him twice at 3:00AM to ask
him if he would meet me to go to the party at the dormitory the noise stopped.

There are also many questions about the legality of the project.

Approving this project will be a step backwards. What is positive about this project for the Back Bay? Because of
municipal financing they were able to pay artificially high prices for the buildings and take properties off the tax rolls.
They have made no proposals as to payment in lieu of taxes. My taxes are high enough as it is.

How many students do they have from Boston and how many of them are resident students. What kind of scholarship
funds to they provide Boston students—specifically not generally. It is interesting that in one report they show a

$9,000,000 endowment but | saw no grants or scholarships from that endowment.

What do they need the expansion for. Where are the proposed students coming from?

1
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Again what is the benefit to Boston--- More student in Newbury and Boyiston Street bars, clothing stores and
restaurants. Is this worth the negative impact on the quality of life in the Back Bay. What comes next if you allow this
project which goes against everything the City, the BRA and residents have worked successfully for over the last 50

years.

Remember two years ago the BRA was given an award which was for the Back Bay being one of the best residential
neighborhoods in the country. We need to go forward not backwards. Please stop Fisher.

Stephen T. Kunian

308 Marlborough St.

Boston, MA 02116

Tel: 617-266-1194, Cell: 617-851-1145
Fax: 1-800-763-3310
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Sullivan, Katelyn

From: Sonia Kowal [soniakowal@hotmail.com)
Sent: Wednesday, July 24, 2013 3:16 PM

To: Sullivan, Katelyn

Cc: jwildash@yahoo.co.uk

Subject: Opposition to Fisher College expansion plan
Follow Up Flag: Follow up

Flag Status: Flagged

Dear Katelyn,

We are writing to state our strong opposition to the Fisher College IMPNF. We have attended multiple
meetings at Fisher College to educate ourselves as to the benefits of the plan for the street and the
neighborhood and have come to the conclusion that there are none. Rather than discussing the proposed
projects included in the IMPNF, we need to go back to the broader subject of Fisher's presence in a historic,
residential neighborhood. The Mayor has done a good job of reinvigorating downtown neighborhoods by
bringing back families and moving colleges oyt and into areas that currently are better suited to the needs of a
twenty first century educational institution .

Also unclear is the benefit of Fisher's proposed expansion to its students. There is no need benefit for Fisher
students to be in the residential part of the Back Bay. The very neighborhood Fisher is using as part of its
marketmg pitch to prospective students is losing its character as a result of traffic issues, parking issues, and
student loitering and noise. These problems have not been addressed by the college's administration and any
expansion will just make them worse. Specifically,we would like to know exactly how many students and staff
members at Fisher drive to the Back Bay to attend school related activities, circular and extracurricular? We
would also like to know how many students and staff members have resident parking stickers for the Back
Bay? Aside from discouragement (which is not the same thing as a solution), what would Fisher do to mitigate
thg increased strain on the parking situation in the Back Bay?

Fisher has a bad history of neighborhood relations. The college has tried to manage complaints from residents
for decades but most are still unaddressed so this will grow to be an even bigger problem if the college grows.
The college pavs lip service to the historic and residential nature of the neighborhood yet insists on using the
term "campus”, showing that it does not understand that this area is not suited to this institution. While Fisher
uses Emerson College as an example, it ignores the fact that Emerson came to the conclusion that a university
doesn't belong in a residential neighborhood. :

Fisher's capacity to carry out its proposed expansion is in doubt, especially with student default rates rising.
Without the income from the lucrative and cramped proposed student dorms on the south side of Beacon St,
the plan seems precarious. The BRA should evaluate the college's financials, in the same way it looks at
developer financials before a project goes ahead. What leaves a bad taste in our mouths is Fisher's business
plan: to amass a treasure chest of valuable brownstones on the back of the debt of vulnerable, low | income,
first generation college students. These students who Fisher purports to be educating leave, mostly without
graduating, with mounds of debt but without jobs. Why does Fisher not invest the money it is using to hoard
residential Back Bay property instead towards investing in the students and building state of the art facilities
at one of its other locations? The current rabbit warren of facilities are surely not in the best interests of the
students.
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If Fisher meets its aggressive ten year growth targets, what is to stop it from becoming even more aggressive
in‘the next decade with plans to put even more students in our neighborhood? This is an institution that
clearly doesn't realize that enough is enough and that relationships with the neighborhood have deteriorated
too far already. By even suggesting such a plan, Fisher has shown that it is completely out of touch with what
is acceptable to its neighbors. The way in which Fisher has interacted with the Task Force confirms this view.

Another worry for us is that voluminous citizen comments have a history of not being taken into account by
the BRA for other projects. We urge you to decline Fisher's IMPNF in its entirety and do what is best for the
neigh borhood and for the city.

Sincerely,

James Wildash, head Trustee, the Franklin Residences Condominium Association, 189 Beacon Street and Sonia
Kowal, 189 Beacon Street -
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June 18, 2013

Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall, Ninth Floor
One City Hall Place

Boston, MA 02201

Dear Ms. Sullivan,

I am writing in response to the recent Institutional Master Plan Notification Form
submitted by Fisher College. As a resident of the Back Bay at 161 Commonwealth Avenue, I
strongly oppose the expansion, and believe that the quality of life for those of us who live there
‘would be greatly diminished should these plans come to fruition.

I recently relocated to the Back Bay from Chestnut Hill because I love the neighborhood
and the work that’s been done to maintain its historic authenticity. However, the proposed
expansion by Fisher College would put those conservation efforts in great jeopardy. Increasing
the population density (and therefore pedestrian and motor traffic) would overtax the already
delicate balance between historic preservation and urban life in that area, and residents would be
unavoidably disrupted by the noise and trash that comes with campus life.

I urge you to take these objections into account and reject the IMPNF filed by Fisher
College.

rely yours,

Seth A. Klarman

15 1
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‘Sullivan, Katelyn

From: Marcia Kamentsky [marcia.kamentsky@comcast.net]
Sent: Tuesday, June 18, 2013 3:10 PM

Tor Sullivan, Katelyn

Subject: fisher College

,D:e_‘ér Ms. Sullivan,

Ih \'i'e been a resident of 180 Beacon St. for 30 years, and 1 am a member of Naab.

i} strongly oppose the proposed expansion of Fisher College. This is a residential neighborhood. The sidewalks and
gardens that make this such a special place to stroll and get around will become congested with the additional students.
| am a senior citizen in my eighties, and the students outside of the present Fisher college don’t even have the courtesy
to allow a resident such as myself to pass them as they congregate In front of the college.

| appreciate the work of the BRA to keep this project from going forward.

Marcia Kamentsky

P
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Sullivan, Katelyn

From: jeanlifford@aol.com

Sent: Friday, July 05, 2013 12:07 PM
To: Sullivan, Katelyn

Subject: Fisher College

222 Marlborough Street

Boston, MA 02116

Dear Ms. Sullivan: .

As a long-term resident of Back Bay and a lifelong resident of Boston, | urge you to disallow Fisher College's expansion
proposal on Beacon Street.

When my husband and | and young children first moved into Back Bay, many buildings housed transient occupants run by
distant landlords who took little interest in property upkeep. However, with increasing numbers of families buying buildings
or condominiums, the area, over the last few decades, has slowly become a more beautiful and safe residential
neighborhood. And, it was with relief when Emerson College relocated so that former Emerson buildings are now home to
long-term residents. :

The Back Bay Association, my neighbors and my family take pride in helping the area become home to young families,
retirees, and individuals who appreciate that Beacon Street, Mariborough Street, and Commonweaith Avenue offer a
special combination of a residential neighborhood in an urban setting. _

Allowing Fisher College to expand will be a major setback to the area and will discourage new families from moving in.
And, it will cause a decrease in tax revenues at a time when Boston Schools need increased funding to meet twenty-first
century standards. 3

Also, as an educator, | wonder whether Fisher College is becoming like many of the for-profit schools that charge high
tuitions and attract mostly foreign students. Too many colleges have lost sight of their original purpose and now exist as
money-making businesses but with major tax breaks not available to most other enterprises.

| hope the BRA has not lost sight of its original purpose and will refuse to allow Fisher College's expansion.

Sincerely,

Jean Lifford
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Katelyn Sullivan, Project Manager - July 2, 2013
Boston Redevelopment Authority

One City Hall Square

Boston, MA 02201

Dear Katelyn;

As residents of Back Bay for over fifty years, we are completely opposed to the
expansion plans of Fisher College IMPNF. We cannot believe that this subject
is coming up for discussion at this time; over twenty years ago, the residences
of the area placed a moratorium on expansion of any educational institution.

Fisher’s plans to turn the first block of Beacon Street... closest to our
famous Public Garden... into a college "campus" is not the way to preserve -
the current community character of the area. The unique characteristics
which set this area apart from other areas will be destroyed by their plans.
We have attended every BRA meeting on this subject and have been
impressed by the unanimous negative response of Back Bay to the

Fisher proposal. :

We trust that the BRA will recognize that no one in Back Bay is in favor
of this expansion except for Fisher College itself.

To reiterate we are opposed to:

1. Converting 102 - 116 and 131 - 133 Beacon St. to 48 beds .

2. Residential to dormitory use of buildings at 115 and 139 and 141 Beacon St.
3. A 2500 SF addition to 118 Beacon St. for student services/library.

4. A 2000 SF terrace at 112-114 Beacon St.

5. A 17,500 SF building at 10 and 11 Arlington St. to institutional.

Sincerely QL’V; M

Michel & Elisabeth Lay /}\L .

239 Marlborough St. : : f
Boston, MA 02116
elisabethlay@comcast.net W\ -
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Sullivan, Katelyn

From: Mimi La Camera [mlacamera@thefreedomtrail.org]
Sent: Tuesday, June 04, 2013 5:03 PM

To: Sullivan, Katelyn

Subject: Fisher College IMPNF

Follow Up Flag: Follow up

Flag Status: Flagged

| attended the neighborhood meeting on May 30 and based on the presentation that night, | have a number of concerns
about the plan. | live at 214 Beacon across the streets from a regulated or unregulated (?) student housing for foreign
students. Those students create a disturbance in the neighborhood, staying outdoors winter, spring, summer and fall,
until 3:00 am talking, laughing, and smoking. On occasion, they sit on our front stairs and smoke. We have had
meetings with the city about it, and for a short time it improves but returns to the same behavior soon enough.

Fisher's desire to most immediately move 50 students from Hostelling International to Beacon Street will be followed
very quickly by the addition of 300 students. While the expanded number covers the next 10 years, Fisher needs their
tuition money immediately to underwrite the costs of buying buildings and renovating them. | fully expect that the
increase in matriculation will happen immediately.

':ha\m work colleagues at Fisher and respect what the school has done to improve the appearance of the campus on
Beacon Street. But there have been several schools who have determined that this location in Back Bay is not suitable
for a.college. 1think it is not also, and do not support Fisher's IMPNF expansion plans. Neighborhood impact will be too
severe: noise, drinking and smoking on the street and alleys; a shooting a few short years ago; sewer and water demand;
alley. traffic; impact on the street of heavy delivery trucks, parking, crossing the street regularly, and more. |don’t think
any.of us signed up to live on a collage campus. For most of us our house investment is our major investment and
Fishers expansion will negatively impact that as well. Absent that, there are several compelling reasons why it's not the
nght place for a college.

Thank you.

isTel

Mimi.La Camera

President, Freedom Trail Foundation

99 Chauncy St. Suite 401

Boston, MA 02111

647:357.8300 x 201
mlacamera@TheFreedomTrail.org
http://www.TheFreedomTrail.org

Becbime a fan of the Freedom Trail on Facebook

I
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Sullivan, Katelyn

From:
Sent:
To:

Cc:
Subject:

Follow Up Flag:
Flag Status:

Categories:

Katelyn,

Pam Lassiter [pam@!assiterconsulting.com]
Sunday, July 28, 2013 8:44 PM

Sullivan, Katelyn

info@nabbonline.com

Fisher College expansion

Follow up
Flagged

Red Category

In an earlier job, | was responsible for responding to neighborhood complaints for the housing department of
a major university in the area, and for following up with students to insure that the community would not
continue to be irritated. It never worked. Abutters to the student residences faced erosion of their property
values and students continued to do things that 20-somethings do: make noise, leave beer bottles/cigarettes
in yards, face speakers out of the windows when weather warms up, etc. Their creativity in finding new ways
~ to upset neighbors was never purposeful and never ending.

You can guess how | feel about having increased student housing in my neighborhood. | will cbject to any
college or university’s increasing its resident population in my neighborhood, I'm afraid. If | had chosen to
move into the neighborhood when Fisher had an increased dorm presence, | would be making the decision to

join a “pre-existing condition.” In this case, our residences are the pre-existing condition and | would
appreciate your keeping the number of residences and residents at your current level.

Thank you. - -

Pam Lassiter
Lassiter Consulting
330 Beacon Street
Boston, MA 02116
t: 617.267.7105
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Sullivan, Katelyn

From: Molly Mosier [mollymosier23@gmail.com]
Sent: Sunday, August 04, 2013 12:52 PM

To: Sullivan, Katelyn

Ce: info

Subject: Fisher College's Proposed Expansion

Katelyn Sullivan, Project Manager
Baston Redevelopment Authority
Boston City Hall, 9th Floor
Boston, MA 92201

Dear Ms. Sullivan,
First of all, hope you are having a good Summer. The weather lately sure has been lovely.
Now to the main subject re: Fisher College's IMPNF:

The proposal represents a very different change to the zoning that has protected the
residential area for the last 4@ years. This area is an historic district, not a campus.
The expansion of an institution such as Fisher College should not be allowed in the historic
residentail district and this has been the ruling for over 38 years. The proposed addition
at the rear of 118 Beacon is a violation of architectural and zoning standards. I feel this
project will degrade the quality of life and it undermines the stability of the neighborhood
and our faith in the local government.

Fisher College is planning to take over tax-paying buildings - in lieu of paying taxes, we
are wondering what type of payments will they make to the City? This particular block has
more through traffic than any other in the neighborhood. Parking is already inadequate for
the residents, let alone having more students here. Double-parking on Beacon Street during
peak traffic hours is already a mess. Delivery capacity is inadequate - trucks use the
Arllington Streeet off-ramp from Storrow Drive as well as Back Street, blocking neighbors and
through traffic.

Just wondering - since Fisher College seems to have a need to expand and will probably do so
again in the future - maybe a better solution to consider would be: To build the student
dormitories in a nearby suburb (close to public transporation) where there would be more land
to spread out and Fisher College could create their own style of architecture and design that
may better fit their particular needs for their students,

Hope you will consider these points when you have your next meetings on the final important
decisions. Thank you.

Best regards,

Molly Mosier
Neighbor/NABB
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247 Commonwealth Ave,
Boston, MA 02116-1665

July 20, 2013

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
Boston City Hall, 9 floor

Boston, MA 02201

RE:  Fisher College Proposed Expansion

Dear Ms. Sultivan:

| want to add my name to the many residents of Back Bay and surrounding area who are
vehemently opposed to the proposed Fisher College facilities Expansion Plan, as outlined in the
IMPNF. impacts upon the Back Bay and adjacent neighborhoods will be severely deleterious.
Furthermore, the precedent that would be established by approving this expansion would be
extremely damaging to future protection and historic preservation of the quality of the Back Bay
and the Back Bay Architectural District.

As you are well aware, the many negative impacts and potentially dangerous implications of the
Fisher College Expansion Plan include the following:

e Zoning revisions that destroy the historic architectural and urban design quality of the
neighborhood and the protections that the Back Bay Architectural District was designed to
preserve.

¢ Expansion of institutional use in a flourishing but fragile residential district.

» Exceeding and voiding established architectural and size standards for the affected Beacon
Street blocks. ;

e . Increased student bed capacity at the expense of potential enhancement of residential
capacity of the area, which is the frue need of Boston's center-city neighborhoods.

« Traffic volume and congestion increases on the subject Beacon Street blocks, in one of the
most overloaded and congested portions of the city street network.

« Dramatic overload of the already overtaxed streetscape with over-capacity parking, double-

, parking, and dramatically increased delivery activity.

o Increased automobile-bicycle-pedestrian conflict, endangering safety for area residents and
pedestrians along these sidewalks and crossing Beacon Street.

e Intrusion on the sanity of quality of life of the residential neighborhood, with increases in
noise, littered trash, public drinking, drugging, and raucous behavior.

» Precedent for future exceptions to the zoning and historic district regulations, bringing the
danger of further increasing the above negative impacts and downgrading the urban and
architectural character and quality of life in the impacted residential area.

It is time for the BRA to take a clear stand to protect the quality of the built and social environment
of our city’s neighborhoods, and particularly historic districts like the Back Bay. | trust that the
BRA will do the right thing and reject this Fisher Coliege Expansion Plan.

Sincerely,

e,

Myron Miller
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Sullwan, Katelyn

'From Linda Morgan [words6@verizon.net]
Sent: Tuesday, June 11, 2013 1:20 PM
To:. Sullivan, Katelyn

Subject: Fisher College's Fxpansion

June 11, 2013

To: Katelyn Sullivan

Re: Fisher College Expansion

I'think everyone in the Back Bay agrees that when Emerson College sold its holdings in the Back Bay and
moved to Tremont and Boylston Streets, it was important to the city, and one of the best things to happen to
Emerson. Once called the Combat Zone, this section was avoided by city residents and visitors, particularly at
night. The move by Emerson helped transform the area to a vibrant neighborhood filled with restaurants and

cult;.n-al venues.
SR

Ijlnhli:e Emerson’s successful move, Fisher College’s further expansion into the Back Bay will change the nature
@,ﬁthe neighborhood in a negative way. Fisher gives nothing back to the neighborhood or the city. They pay no
pmperty taxes, which leaves the residents to pay for the loss in tax dollars. They are like vampires sucking the

essehce from this neighborhood leaving us with noise, trash, and cigarette buits.

Contrary to the mayor’s request that colleges locate outside of residential areas, Fisher is doubling down by
addlng more dormitory space in the Back Bay when it doesn’t use all the dorm space it has now. Just because
they have more dorm space, doesn’t mean they will get more students.

I would ask the mayor to work with Fisher to replicate Emerson’s model, which is to sell their holdings in the
Back Bay and move to an area of the city that is non-residential. Or Fisher should consider moving to the
suburbs. Their Back Bay buildings will easily be sold and converted to residential housing. Like Cassandra, I
'pifédict that Fisher’s expansion in the Back Bay is a bad bet for them and the city.

122 Beacon Street
Bo'ston

Il}fi‘ja.-_\zi'tus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.3345 / Virus Database: 3199/6401 - Release Date: 06/11/13

o %

165

449



Sullivan, Katelyn

From:
Sent:
To:

Ce:
Subject:

Follow Up Flag:
Flag Status:

To Ms. Sullivan,

As a property owner in Back Bay, | have to add my voice to those of many opposing the proposed expansion of
Fisher College. Back Bay's historic residential district is not only a treasure to Boston but is one of the
foremost residential districts in the country — and an often visited neighborhood for tourists from around the
world. Itis not a college campus or dormitory quad. Surely the city’s building authorities will seek to protect

Kay Nagle [kaynagle@verizon.net]
Friday, July 12, 2013 9:54 AM
Sullivan, Katelyn
info@nabbonline.com

Fisher College Expansion

Follow up
Flagged

the quality of this historic landmark neighborhood.

Regards,
Kay-W. Nagle
186 Commonwealth Ave.
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%?ﬁjllivan, Katelyn

From: Mary [marynada@aol.com]
Friday, June 07, 2013 9:23 PM
Sullivan, Katelyn

Sherif Nada

Fisher College expansion matter

Dear. Ms. Sullivan,

We :were recently informed by neighbors that Fisher College is proposing to convert two
residential buildings, 139 and 141 Beacon Street, into dormitories for 86 students. This is
just “two blocks from our home. We understand there is to be a hearing to discuss this
proposal later in June, where variances would need approval. We will not be in town for that
meeting, so wish to register our strong disapproval of this proposal.

We walk along Beacon Street quite regularly. Walking to and from our home is one of the great
pleasures and advantages of living down town, We are not pleased, as of today, to pass
through crowds of students smoking and otherwise hanging out. It is a normal activity of
college-aged youth, but it 1s not a normal expectation for our neighborhood. We bought our
¢éndo thinking we were in a historically-preserved residential-zoned area, where regulations
stipulated not only architectural detail but use. A dormitory for 86 students on top of what
;gﬁnhere now seems a gross violation of those laws. Reading a copy of a letter sent to your
éo&ﬁebgue Peter Meade on January 9 of this year from Howard Kassler, Chair of the
@g;ghborhood Association of the Back Bay, we are under the impression that, in fact, this
proposal is not within sanction or zoning.

i

Tha

Please know that we are not in support of this proposal and hope you will take our opinions
into. consideration.

Sincerely,

Mary and Sherif Nada

g6/t Beacon Street

Boston MA 82108
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Sandra Nanberg
35 Marlborough st
Boston, MA 02116

 Jume26, 2013 48

-'I am wntmg to vorc:e :my strong oppasltton to;the ther 'Ctﬂlege pmposal to '
expand the nutiber of studerits cuitently housed on Beacon Street’ between
Arlington and Berkeley. :

After listening to the presentation last week I feel that attempts to create
more dormitory space are poorly thought out. With only 200 square feet of
living space, the young people housed in the proposed dorms will naturally
séek places large enough to congregate in groups. It makes sense that they

,;.wﬁl gramtate to the closest outdocn spaces, on Beacon Stwet a.nd in the '

L nelgh’bﬂrhcod Although @ proposed “tez:race w111 be avaﬂablc 10 Students at ..
""118 Beacon, [ fear that students will fi ind it muche easxer to. cougregate Just
-outside of their resmience

In addition to the noise T am concemed abc)ut public Smokmg (débris as well
as air pﬁllution) and about potential drug activity. During the past year1
have returned: _home mid- day 1o find groups of young men with backpacks
. ‘congre; ratmg inan atea behind my garage which is obscured fiom view by
“protruding ‘brick walls at either side. On one oocasion the group qmckly
disbanded when I approached in miy carand I found the keypad cover open. -
Another time the group stayed in place behind the garage. I feltunsafeand
~_drove on, not returning to open the garage till l—ater At no time last year did -
- I observe Fisher patrollmg thc alley. :

I urge you to ddny-appro_vairnf the Fisher expansion and that you recommend
that the college move from Beacon Street to an area where a real campus
-+ pould provide.a sense of college life including appropriate space for -
‘socialization and reereation for its’ stuc}ents Surcly Beacon Street is
: "madequate for such use: ' ' :

Best regardb
Sandra Nanberg
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Jacqueline M. Royce, PhD
780 Boyiston St. Apt. 261
Boston, MA 02199
617-266-3608

reyce.assoc2@verizom.net

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
9% floor, Boston City Hall

Boston, MA 02201

July 25,2013
Dear Ms. Sullivan:

I am writing to you to voice my concern about Fisher College’s Expansion Plan. My
academic background is City and Regional Planning. As a resident of the Back Bay for
seven years and a current Director of Neighborhood Association of the Back Bay, I feel
strongly that this expansion will negatively impact the historic residential district in
several critical aspects.

Fisher’s IMP represents a significant change to long-term zoning standards, will degrade
the quality of life of neighbors, increase traffic, affect the stability of the neighborhood,
and undermine people’s faith in government protections.

As a former faculty member of a university, I would hope that Fisher College would
reconsider its plans and find better solutions for their students.

Sincerely,
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Joseph and Joan Patton
120 Marlborough Street
Boston, MA. 02116
June 20, 2013

Katelyn Sullivan Project Manager
Boston Redevelopment Authority - 9% Fl
Boston City Hall

Boston, MA.

RE: Fisher College Expansion
Dear Ms. Sullivan,

As long time residents of Back Bay, over 30 years, we are writing to oppose the proposed
expansion of Fisher College.

As parents who remained and raised our children in the city at a time when many
residents were fleeing all parts of Boston for the suburbs we recognize the importance of
confrolling development to ensure growth is allowed without losing the integrity of the
area. :

Educational institutions in the area of Back Bay already abound with Bay State College,
Emerson College, The Commonwealth School, The Advent School, The Kingsley
Montessori School, Cardinal Spellman School and The Winthrop School, as well as
Flsher College j just to name a few.

Educational facilifies ate important to kecping people interested in the city but should not
be at the expense of the quality of life of those who live here. In this particular case there
would be greatly increased foot traffic in a heavily used motor area, which is already
dangerous for pedestrians and lead to further gridlock. It would also add pressure on our
city facilities, i.., firc department and water and sewer.

There is also the loss of real estate tax revenues placing an extra burden on those already
burdened with supporting these and numerous other tax -free institutions.

In addition, as much as these educational institutions try the fact is that college students
who move into dorms in the area do not care for the buildings and apartments where they
live as much as those who have invested their savings to purchase their homes next door.
We know, we have seen it happen again and again as time goes by there is a laxity in
maintenance, dorm buildings are filled with bikes lined up against iron railings and along
entranceways, and un-kept areas gppear in ﬁ'om:

We have been a part of helping our area grow from the begmmng - From the Clarendon
Street Playground and to the restoration of the Esplanade and hope you will consider our

concerns.
gww— ﬂﬂ%f-& «&z%—
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June 25, 2013

Dear Ms. Sullivan,

Katelyn.Sullivan.bra@cityofboston.gov

| am writing to express my concern and absolute vote of NO to the proposed expansion of Fisher
College. | purchased my condo at 109 Beacon St. Unit 5 in May of 2012. At the time, | was aware of the
Fisher College presence but felt as a small college with a very small number of students in residence
{with several housed on Stuart St.) that the charm and history of the Back Bay was not compromised.
The proposal for expansion is completely inappropriate for the area and not fair to the current
residents. The following facts have been disclosed:

» 1100 planned Fisher students on our block of Beacon Street.

e 4500 Square feet of new student services (café, etc.) on both sides of Beacon Street. Probably more in
the future,

o Loss of property value - only people who don’t mind living in a college quad will buy property on Beacon
Street.

e Higher property taxes - Fisher buildings converted to dorms become tax exempt while demand on city
services increases dramatically — water, sewer, fire, police, traffic, trash, etc.

e Parking will be much more difficuit. More students, more teachers, more staff all parking in our
neighborhood.

e  WMore delivery trucks clogging traffic: more paper, books, food, laundry, Coke, pizzas with more student
traffic (on foot and in cars) will significantly worsen the congestion and traffic noise

Not only is the infrastructure not in place to accommodate the expansion but the impact on tax
revenue, etc. is real. As a mother with a son that attended Northeastern University and a daughter
currently at Boston University, | understand the appeal of going to school in Boston, However, if we look
at how both BU and NEU have expanded, it is well thought out and their expansions have enhanced
their areas....they do not infringe on area residences and the feel of the campuses is exactly that..a
campus. Fisher resides on a historic street next to the Public Garden...this area is not meant to be a
bustling college campus! It needs to be preserved.

Please count myself and my children as three votes of complete disapproval.
Thank you,

Tracy Pesanelli

109 Beacon St, Unit 5

Boston, Mass. 02116

978-618-5538
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Sullivan, Katelyn

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

gqtclyn,

As ‘a resident at 127 Beacon Street from 2002-2007 and 2009-present, I have found Fisher College's noise levels
and trash levels to be much higher than average for Back Bay, creating an unpleasant situation. It's particularly
difficult to sleep at night with loud raucous noise outside. Ihave yet to see an instance where Fisher College's

Abhijit Prabhu [abhijit.prabhu@gmail.com]

Tuesday, June 04, 2013 5:54 PM
Sullivan, Katelyn

Comments regarding Fisher College IMPNF

Follow up
Flagged

police department actually cracks down on noise violations.

i think adding more beds to an already loud and crowded part of Beacon Street would create more problems for
the.city. It would be one thing if I felt that Fisher College was a good neighbor, but I have not found them to be

one during the many years they have been my neighbor.

Best,

Abhijit Prabhu
127 Beacon Street
Boston MA 02116
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'V From:  Leonard Rosen [Lrosen@semshred.com] -
S Sent: " Wednesday, May 20, 2013 11:23AM

" Yo --irifo@habﬁ@]i@aﬁcom- 5 o

. Subject; Fisher college expantion

Please ot in the Back BayllHI|M(il ~
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Sullivan, Katelyn

From: Tom lannotti [thomasiannotti@gmail.com]
Sent: Saturday, August 03, 2013 2:55 PM

To: Sullivan, Katelyn

Subject: Fisher College Expansion Plan

Katelyn

| am not supportive of the Fisher College Expansion Plan.

The IMP represents a significant change to the zoning that has protected the residential district for the last 40 years. It

will degrade the quality of life of its neighbors, as well as their property values. People rely on zoning in acquiring their '

properties. Changing it undermines the stability of the neighborhood and people’s faith in government. This is an
historic district, not a campus. :

Boston has a great tradition of being a college town. But locating a college campus in the middle of a residential and
historic district hardly seems appropriate. Allowing the college to expand in this location will only serve to make it more
difficult for students and for residents to coexist. Take the right action now and avoid a bigger problem later.

Sincerely

Tom
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Sullivan, Katelyn

R
From: C Richard Schmalensee [rschmal@MIT.ECU]
Sent: Thursday, July 25, 2013 1:34 PM
To: Sullivan, Katelyn
Subject: Fisher College

Dear Ms. Sullivan,

I live at 172 Beacon Street, Unit 4, and I spoke at the public meeting on the Fisher College expansion plan on June 18. 1
am strongly opposed to the plan as presented there, and I am opposed to the modification presented in the local press. Ido
not believe that Fisher should be allowed any expansion, however “reasonable,” of its footprint or level of activity in this
neighborhood. (Even non-resident students contribute to the problems stressed at the public meeting. I am sick of having
to walk in the street fo get past students standing around on the sidewalk, even if they are behaving well.) If they are
allowed ANY expansion now, a precedent will be established that they should be allowed “reasonable” expansion in the
future. At some point, their block of Beacon street will tip; it will not be attractive to the sort of residents it now has, and
it will be turned into the campus of a third-rate college, with negative spillovers beyond their block

Fisher owns valuable real estate in an upscale residential neighborhood. They should not be allowed to degrade that
neighborhood further. They should be encouraged to sell their valuable assets and use the proceeds to build or buy a
modern campus in an area to which they would be welcomed — and there are plenty such areas in the metropolitan area.
Sjncercly,

Richard Schmalensee
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Sullivan, Katelyn

From: Diane Schmalensee [diane@schmalensee.com]
Sent: Thursday, June 06, 2013 6:24 AM

To: Sullivan, Katelyn

Subject: Fisher College Plans

Dear Ms.Sullivan,

We are writing as residents and tax payers of the Back Bay to express our strong opposition to the plan put forth by Fisher
College to degrade Beacon Street from an upscale and charming residential area for people of all ages into a college
dormitory that pays no taxes, over-burdens the streets and sidewalks.

We have endured years of students smoking and discarding their gum and litter in front of the Fisher College buildings.
We have had to walk in the street to avoid the clots of students congregating on the sidewalk who will not give way to
other pedestrians. We have put up with the loud noise and impolite behavior, double parking and aggressive driving in
the evenings — especially on the weekends. We do NOT want more of this or to see it spread beyond the existing
buildings. The administration of the college tries to mitigate, with lovely landscaping and janitorial service on the
sidewalks, but this is not enough.

Please ask that Fisher, like Emerson and other colleges make use of commercial properties and areas already zoned non-
residential in order to expand. There are plenty of other spots within walking or biking distance. Do not allow Fisher to
use single family homes and limited-family condos as dorms.

Please do NOT ruin our neighborhood. The Back Bay is famous for being one of the best places to live in Boston. This
w}ll seriously injure our property values and the quality of life. Why allow Fisher to continue its land grab when almost
no one from Fisher is a voter or tax payer in the City of Boston and so many of the rest of us who will be affected are
politically and economically involved in the City?

blanc Schmalensee
172 Beacon Street, #4
Boston, MA 02117
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S.ullivam, Katelyn

From:

Barry Solar [barry.solar@nemoves.com)
Sant: Friday, May 31, 2013 4:08 PM
Tax Suilivan, Katelyn
Su bjet:t Fisher College- Meeting of May 30

Dear Katelyn,
"l am a resident of Back Bay; and | attended the meeting last night. | want to comment on two of the many disturbing
statements that were made:

1

You stated that the BRA would compile all the issues raised at the meeting into its scoping decision. Your
statement made it sound as if the BRA’s role in the process would be quite passive. Of course, the speakers last
night were laymen; we count on the high-level professional planners and staff to make certain that all the
relevant issues are raised. This proposed expansion of Fisher would result in a major incursion into this
important and historic residential area. We expect the BRA to look at this with intense scrutiny.

You implied that if Fisher had” no other alternative”, then the IMP would be more likely to be approved.
However, Fisher's willingness to consider alternatives is colored by its intense desire, as stated by its
representative last night, to “ protect its brand” i.e. to remain in the Back Bay, because that is probably its most
significant feature in attracting enroliment. However, this desire to protect the brand should not allow Fisher to
have a major expansion in the residential and historic part of the Back Bay. Fisher can add facilities in more

- appropriate parts of the city and retain its current presence in the Back Bay. The several buildings that Fisher has

acquired and which are not being used for lawful college use can easily be sold for very high prices and
converted back to residential use, consistent with the neighborhood and its current zoning.
' Barry Solar

Barry L. Solar

180 Beacon St. 4G

Boston, Ma. 02116

Cell; 617-823-8855
barry.solar@nemoves.com
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Sullivan, Katelyn

From: stephen.silver2@gmail.com on behalf of Stephen Silver [stephen.silver2@verizon.net]
Sent: Tuesday, June 11, 2013 8:13 PM

To: Sullivan, Katelyn

Cc: info@nabbonline.com

Subject: Fisher IMP

Hi Katelyn,

I live at 33 Marlborough Street and currently live with student activity in the alley behind my building. Since
we use our outside deck a lot, the noise in the alley is especially annoying. Converting 2 buildings on this alley
to student dorms will only make the problem worse and probably intolerable. I agree with everything in
NABB s response to you and can't even believe that Fisher's proposal is being considered. This should not be a
student neighborhood and Fisher should definitely consider moving the whole college. Expanding it here is the
worst idea imaginable for the residents of this neighborhood. I have confidence that the BRA will do the right
thing.

Régards,

Stéphen Silver
33"Marlborough Street
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Page II' of 1

Nelghborhood Associatibn of the Back Bay

From: Glldasb(@aol com

Sent: Tuesday, ‘March 28 20133 05 PM

To : _f 'mfo@nabbonTne com. - -
: Subject. F{ek GPPGSE FISHER COT.LEGE EXPANSIQN PROGRAM

*in a miessage dated 312612013 2:45:02 P.M. Eastemn Daylight Timo, Gildasix@sokcom wries:

We are a. htstorlcai mudanhat area....not & college or dorm area whieh change us 'to a campus.
Noa‘ atall happy ahout xhe prospecf -

| Gilda Siifka :
: 1 Commonwealth Avenue
| Bosten, Ma, 02116

g 6&6{2@3 |
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June 24, 2013

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
Boston, MA 02201

Dear Ms. Sullivan,

| am writing to express my opposition to the expansion of the Fisher College presence in Back Bay. My
main objections are related to quality of life issues.

Fisher College already has a large, concentrated student body without a campus. There is no parking lot.
As a result, the narrow sidewalks in front of the Fisher buildings are often crowded and blocked by
congregating students who, naturally, want to chat with each other outside. The double-parked vehicles
have no alternative when dropping off or picking up students. In addition, the first block of Beacon
Street is a feeder block for City commuters turning right on Berkeley to go onto Storrow Drive East and
West. Often there is gridlock due to the reduced number of lanes open to cars. It is not the fault of the
students that there is no campus and that their buildings were never intended for use by a college. To
expand the student population would compound these already well-known problems for students
pedestrlans, and vehicular traffic in that block of Beacon Street,

Back Bay is a residential neighborhood. There are no large, concentrated institutions located in the _
neighborhood, and for good reasons. College students need space to play, talk and get out and about.
Their hours are very different from their residential neighbors. The sheer quantity of people going in
and out of the former townhouses is a sign of overwhelming the neighborhood. | understand Fisher has
other campuses. Perhaps the administration should consider a satellite campus in Boston in a location
with more open space, access to park lands, and a parking lot. Fisher students deserve a better campus
experience.

Respectfully submitted,
T
Jelinda Taylor 5}»&

276 Marlborough Street #7
Boston, MA 02116
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Sullivan, Katelyn

From:
Sent:
To:

Ce:
Subject:

Follow Up Flag:
Flag Status:

R

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
9th floor, Boston City Hall

Boston, MA 02201

Dear Ms. Sullivan,

Joyce Tallent [tallentj@mac.com]

Monday, July 22, 2013 5:10 PM

Sullivan, Katelyn

info@nabbenline.com

Proposed expansion plans by Fisher College
Follow up

Flagged

Joyce and Brian Klock
100 Beacon Street, #3B

Boston, MA 02116

July, 2013

1, the undersigned oppose Fisher College's proposed expansion plans. Fisher College is planning to roughly double the number of students living on
the block of Beacon Street between Arlington and Berkeley by:

-, *¥Relocating students from a dorm in Bay Village

*Converting three historic Brownstones currently housing Boston residents to dorms

# *Converting existing administrative and classroom space on Beacon St. to dorms

- *Moving administrative offices and classrooms to Arlington Street

*Expanding 118 Beacon into what is currently Back St. parking.

Fisher already exceeds the neighborhood's carrying capacity, strains city services, and causes major traffic congestion for thousands of Boston
commuters. More than 16,000 vehicles use this block of Beacon Street daily according to DOT. Fisher frequently disrupts traffic, narrowing Beacon

Street and causing backup that can

extend all the way back to the state house as well as block egress from Storrow Drive.

1
465

181



Large Greyhound-size buses double park mid-block as long as 45 minutes to pick up and drop off Fisher students for every athletic practice and
game, as well as orientation and other activities, Delivery trucks serving the cafeteria and vending machines double park daily, Commuting students
arc picked up and dropped off all day long, Students jaywalk day and night because the campus is on both sides of the sireet. Because students
compete for scarce parking, workmen and other delivery trucks must double park.

This is an historic neighborhood with limited space and aging sewer, water, and electrical systems, Historic brownstones now house 80+ students
creating an unsafe situation, Fisher parks 20+ vehicles on both sides of Back Street. There is no loading dock for deliveries, no room for additional
staff or student parking,

In regards to security/noise, neighbors have noticed increased drug use by students outside of Fisher's video cameras, spilling onto the adjacént parks
and public spaces including the Fiedler Bridge, the Boston Public Garden, and further down Beacon Street. In good weather, there is ofien street
noise late into the night,

This is a residential neighborhood with children walking to schools, the Esplanade Playspace, and the Public Garden. In warm weather the sidewalk

becomes almost impassable with students hanging out and smoking since they have nowhere else to go. They discard butts, food wrappers, cans and
other litter around the neighborhood -- usually only picked up on Fisher property.

Very truly yours,
Joyce and Brian Klock

CC: NABB
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. Katelyn Sullivan; Project Manager
- Boston Redevloprierit Authority.
‘Sthiflocr, Baston:City:Hall " -
Boston, MAQ220L. - .-

Dear-Ms.Esg_jlll\'eari-,' :

Verytruly youjs,

Amy FeingResves | — I
A } '.a ) " ; ! 3
: e . mAEB : ¥ 3
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Sullivan, Katelyn

From: Sarah S. Smith [saras@msn.com]

Sent: Monday, August 05, 2013 11:02 AM

To: Sullivan, Katelyn

Cc: Ellen Robbins; info@nabbonline.com; Sarah S. Smith; Dave Lane
Subject: RE: IMPNF - Fisher College

From: saras®@msn.com

To: saras@msn.com
Subject: IMPNF - Fisher College

Date: Mon, 5 Aug 2013 05:50:59 -0400

Dear Ms. Sullivan,

i am reminded now of the August 5, 2013 deadline for responding to the BRA IMPNF. Having called and
visited the Fisher College security desk twice in the last two weekends, they were informed that busses idling
out5|de of 116/118 Beacon Street were lllegal and were blocking the fire hydrant.

In the interest of the right to the peaceful enjoyment of one's home and, the property value of same, | will
work very hard to frustrate any plans for the future expansion of the Fisher College campus.

For the most part, Fisher College students are oblivious to the fact that they live in a residential community
and in a city that has quiet ordinances and traffic codes. During the school year, less so but out there during
summer,

"o sleepless nights

“e littered front gardens and walkways

‘s pedestrian street crossing violations that interupt traffic flow and prompt car horns
“e idling bus polution, bouncing basketballs, rolling skateboards

« Limited parking availability worsened by some time Fisher College Only restricted parking permits
o Double parking & Fire hydrant obstruction {118 Beacon St)

- e« General raucous behavior, typical of any campus
« Carousing on private property stoops

Wagfﬁng through windows

e Cigarette smoke
‘e Loud vulgar language yelled back and forth across Beacon St during days and nights
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These situations, unless prompted, are not monitored by a Fisher College campus police presence.

Over the course of many years, phone calls to the Fisher College Seurity Desk and to BPD District 4 usually go
unheeded. Conversations with Rhonda Peroni and Sgt Callahan were not followed up.

Desperate for sleep, attempting to quell the noise, | have called and even, visited the Fisher College Sécurfty
Desk in the middle of the night and, early am!

The prospect of being surrounded by an increased student population is untenable. The absence of ongoing

'security’ patrols around the city campus, out of doors, away from the indoors Security Desk, is unacceptable .

Without 24/7 patroling of alley ways, stoops and, sidewalks around the campus, neighbors are consistently
disregarded as neighbors and as tax paying home owners.

As an educator, there was further disquietude at our last neighborhood meeting. Under discussion were

the financial loan assistance programs available to students; and, the on average graduation success of Fisher
College students. It seems that financial assistance and scholarship loans available to students are
structured towards the eventual and long term hardship for several families who are unable to pay off loans.
Also, according to a researched presentation, it takes a Fisher College student on average, 6 years to
graduate. |s that possible? Lots of tuition money there! Only 13% who matricualte, receive Bachelor
Degrees. This information, in and of itself, is worthy of a 60 Minutes or Dateline expose!

Th‘;é_rgk you for the opportunity to attend neighborhood meetings with the BRA and Fisher College
representatives.

| am against Fisher College expansion and see no positive aspect with regard to expanding the student
population in the historic Back Bay of Boston!

Sincerely,
sarah S. Smith

125 Beacon Street - #5 {owner)
Boston, MA 02116
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Virginia Wyler-Saunders
180 Beacon Street
Boston, MA 02116

18 Jurie 2013

Ms. Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
Boston City Hall, Sth Floor

City Hall Square

Boston, MA 02201

Dear Ms. Sullivan,

I would like to quote from a piece | read recently about the Back Bay. “The Back Bay is
an officially recognized neighborhood of Boston, Massachusetts famous for its rows of
Victorian brownstone homes -- considered one of the best preserved examples of 19th
century urban design in the United States -- as well as numerous architecturally
significant individual buildings and important cultural institutions such as the Boston
Public Library. It is also a fashionable shopping destination ... and home to some of
Boston 's tallest buildings and numerous major hotels.

“In 1966 the Massachusetts Legislature, ‘to safeguard the heritage of the city of Boston

by preventing the despoliation’ of the Back Bay, created the Back Bay Architectural

Cammlssmn to regulate extenor changes to Back Bay buildings.”

Ms. Sullwan I respectfully ask you two tmestmns* T TR TR T TR I

1) is the BRA trying to prevent the despoliation of the Back Bay as the MassachuSetts
Legislature acted to do years ago? And if not, why not?

2) And, why, if the axtenars of the Back Bay buildings are so carefully regulated daes
tha BRA want to change the entlre character of the nelghborhood? "

You may ask what evidence | have for such a strong stahement | nead only pomt to the
enormous differences in both the look and feel of this neighborhood as it was when
Emerson Coliege was ensconced here-and this neighborhood now since Emerson -
College has relocated. Additionally, please think of the many tourists who walk ihrough
these streets simply because they'are’some ofrhe besr preserved axamp!as of 19rh
cenrury urban des:gn in rha United S!a!es

[ ask you as Progect Manager Ms. Katelyh to presewe the Back Bay-neighbdricods as
they wetre aiways meant to'be - indeed, a&'the Massachusetts Legislature recognized
thom -and | thank you for your coneidgration.
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Sullivan, Katelyn

From: Lynn Wegner {lynn.wegner@gmail.com)
Sent: Thursday, July 04, 2013 9:5¢ AM
To: Sullivan, Katelyn

Subject: Against Fisher Expansion Proposal

Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
Boston City Hall

Boston, MA 02201

Dear Ms Suilivan,

As residents of the Back Bay, we are strongly opposed to the proposed expansion of Fisher College. We feel that it would
be very detrimental to the neighborhood for all of the reasons that have already been stated at the last two meetings. At
its current size, we have enjoyed having Fisher as a neighbor. However, any expansion would cause a great deal of
neighborhood resentment toward Fisher.

There are sound reasons for rejecting the proposed expansion of Fisher College. We urge that the Boston
Redevelopment Authority reject the proposed expansion plan.

"Ifhfi_pk_you,
Gl,én_ 'a'\nd Lynn Wegner

1. Marlborough St, #1
Bqé_;’ttm, MA 02116
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Sullivan, Katelyn

From: Neighborhood Association of the Back Bay [info@nabbonline.com]
Sent: Monday, August 05, 2013 4:42 PM '
To: Sullivan, Katelyn

Subject: FW: Thoughts on Fisher and to Fisher

Begin forwarded message:

From: William Wallace <samwallace1421(@gmail.com>
Date: August 5, 2013, 4:29:59 PM EDT

To: "nabb@info.online.com" <nabb@info.online.com>
Subject: Thoughts on Fisher and to Fisher

Over the years we had thought of Fisher as a fine school. But having lived both on the Hill and
BackBay for most of my years, one could surely notice the changes.

A. The number of students loitering.

B. They are on the steps, blocking side walks etc.

C. The tremendous number of bicycles, little motor bikes and motor cycles.

D. The double parking, blocking traffic, j-walking.

E. The great number of moving vans and U Halls making it difficult to pass.

F. How many parking permits have been issued to Fisher addresses ? Do we have these
numbers. It is difficult for Taxpayers to find a parking space.

G.The smoke from cigarettes and Joints making it difficult and unpleasant to pass.

Fisher College compares themselves to Suffolk and Emerson. Suffolk is on the back side of the
Hill and Emerson had not caused nearly as many problems. Both have certain made their -
locations better for the students and new neighborhoods.

I spoke with the Johnson Building on the corner of Beacon and Fairfield. They are wonderful
neighbors and only have 4 full time employees.

Of concerns is the merger and possible sale of the NE School of Optometry and the Church of |
Scientology and the land in between them. Andy rhight have some info on the Scientology
Building.

Surely Fisher has inconvenienced all of their neighbors and brought a diminution of property
values, peace and quiet and quality of life to all that surround Fisher.

Fisher should relocate and a new campus would be best for all involved.
Respectfully Yours

Sam Wallace
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Dear Katelyn,
| am a Fisher Task Force Member, Trustee of 100 Beacon St. condominium association and direct
neighbor of Fisher College.

if the BRA deems it appropriate, | respectfully request a 45 day extension of the comment period
because direct talks are scheduled to start between key community stakeholders this week, which talks
may well lead to an agreement between the parties. This meeting has been delayed due to summer
scheduling conflicts,

As a direct neighbor and Trustee of 100 Beacon Street, | would like to comment on the current condition
that needs to be addressed on Back Street behind Fisher College. | request that the City require the
College to eliminate its parking on Back Street as a condition of continued use of the basement and rear
space of their buildings for kitchen, meeting and classroom uses,

Back Street is a private street not under the City’s jurisdiction. The City granted Fisher the right to use
the space behind their buildings(not Back St.) and their basement for a kitchen and activity space for the
College. The College is the only property to park cars on both sides of Back Street narrowing it down to
one way traffic in back of their building. The delivery service required by its current use blocks all traffic
on Back Street. not This creates a serious inconvenience to its neighbors, but is a safety issue for the
entire block. The owners of each building maintain their piece of Back St. for the benefit of all traffic.

Back Street, more importantly, although private, is used by the public from the Kenmore Square
direction to access the one-way traffic patterns of Arlington Street between Beacon St. and
Commonwealth Ave., and between Arlington and Berkley along Beacon St, Marlborough St. and
Commonwealth Ave. 1t is also used by the public when Storrow Drive is backed up. Thus, the current
condition of parking on Back Street by the College needs to be addressed by the City before addressing
future plans.

The benefit for the College and City by eliminating the parking will allow for convenient and safe drop
off/pick up of students and delivery of goods and pick up of garbage without causing a safety situation
on Back St., Mugar Way or Beacon St.

Very truly yours,
Edward E. Zuker
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Katelyn Sullivan, Project Manager
Boston Redevelopment Authority
9" Floor, Boston City Hall
Boston, MA 02261

Deai' Katelyn:

I am writing to join with many of my Back Bay neighbors in strongly opposing Fisher College's
proposal to add additional dorms on Beacon Street. Such an expansion is inconsistent with the character
of the neighborhood and existing zoning. As a Back Bay resident, I know firsthand what a wonderful
residential neighborhood we have. Such a large expansion of non-residential use in this area would only
increase traffic along Beacon Street, which is already one of our busiest streets. This proposed expansion
would also contribute to the shortage of available parking in the Back Bay and is clearly not in the best
interest of the community. Fisher College should look elsewhere in Boston if it seeks to expand. The
Back Bay is clearly not the right neighborhood for such an expansion.

Sincerely,

Josh Zakim _

Candidate for Boston City Council, District 8
josh@joshzakim.com

Cell: 617-480-0203

ce: Neighborhood Association of the Back Bay
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Restoring and Enhancing
The Charles River Esplanade
Use It. Love it. Protect it,

BOARD OF
DIRECTORS

Margo Levine Newman
Chair

TK Ankner

Dan Capobianco

Fritz Casselman

Christopher Egan

Kristine Glynn

Frank Panayotou

Anthony Pangaro

Margaret Pokorny

John Shields

David Solomon

Sandy Steele

Alicia Towns Franken

August 5, 2013

Ms. Katelyn Sullivan, Project Manager o

Boston Redevelopment Authority ES p [ anaoa deQﬂ

One City Hall Square ASSOCIATION™
Boston, MA 02201

Dear Ms. Sullivan,

The Esplanade Association is the friends group focused on restoring and enhancing the Charles River

. Esplanade. Our park shares many of the same challenges and opportunities that face other urban parks.

With that in mind, we have reviewed the Institutional Master Plan from Fisher College and would like to
submit several comments.

On balance we have found Fl_sher to be a helpful and welcome supporter of the Esplanade. The addition
of additional residential students and the alteration of several buildings in the neighborhood to
dormitories or institutional use raise a number of issues related to the parks in the area,

Green spaces are a rare and cherished asset in an urban environment. Indeed, Boston has many
wonderful museums, restaurants, libraries and schools, but Boston is-also a great city outdoors because of
its parks. Parks provide a place to walk along a winding path, sit on a bench beneath a tree, read books,
daydream, exercise, escépe the concrete and enjoy the proximity to nature. The parks are designed as a
critical amenity to urban life, not as substitutes for college athletic facilities.

In order for parks to thrive, community members need to understand the value of parks and how to both
enjoy them and care for them. In the Back Bay, we are blessed with many long-term residents who do
exactly that, but our experience is that short-term residents tend to be less connected. With Fisher’s
proposed |nflux of add itional tempurar\f res:dents, our concern is that they understand and respect the -
appropriate use and need for care and stewardshlp of the urban parks in the area, including the historic
Commonwealth Avenue Mall, the Public Garden and the Esplanade We also support the concerns voiced
by the Friends of the Public Garden about the specific impact on the Public Garden, a botanical garden
designed for passive enjoyment. It is the responsibility of Fisher College both to consider the potential
impact of an increased student presence on those spaces and to educate its student body on the value of
and need for proper stewardship of those spaces. We urge you to consider these issues when reviewing
Fisher College’s IMP.

Sincerely,

Board Chair

Cc: Mayor Thomas Menino ; mayor@cityofboston.gov

Peter Meade, Director, Boston Redeve[opment Association; Peter.Meade.bra@cityofboston.gov

Howard Kassler, Chair, Neghbomood Association of the Back Bay;info@nabbonline. com

Michael Ross, Boston City Councilor ; Michael. Russ@cltvofbustun gov

Jack Murrav, Cumm[ssioner, Massachusetts Department of conservatlon and Recreatlon, Jack Murrav@state ma.us

The Esplanade Association | 276 Boylston Street, Boston, MA 02116 | 617-227-0365 e | 617-227-0394 rax | esplonadeassociationorg
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Anne Brooke
President

Patricia Quinn
Secretary

William C. Clendaniel

Treasurer

Elizabeth Vizza
Executive Director

DIRECTORS:
Christine Anderson
Eugenie Beal
Carherine Bordon
Claire Corcoran
Linda Cox

Brian DeLorey

Kate Enroth

Kate Gilbane

Frank S. Gilligan
Hannelore Grantham
Jeannette Herrmann
June McCourt
Frank Mead

Tim lan Micchell
Barbara W. Moore
Beatrice Nessen
Donna Petro
Margaret Pokorny
Frederick A. Putnam
Anne Swanson
Colin Zick

Henry Lee

President Emeritus

HONORARY
Ann K. Collier
Maurice E. Frye, Jr.

EX OFFICIO
Mary Kane
Sharon Malt

69 Beacon Street

Boston, MA 02108

p: 617.723.8144 £ 617.723.8127
info@friendsofthepublicgarden.org
www.friendsofthepublicgarden.org

August 2, 2013

Ms. Katelyn Sullivan, Project Manager
Boston Redevelopment Authority

One City Hall Square

Boston, MA 02201

Dear Ms. Sullivan:

The Friends of the Public Garden has read with concern about plans for Fisher
College to greatly expand its campus on Beacon Street between Arlington and
Berkeley Streets. We are concerned that the addition of 177 dormitory beds in this
part of the Back Bay will pose a significant increase in pressure for the use of green
space, with a large influx of students adjacent to the Public Garden. From the
school’s promotional materials, the Garden is clearly marketed as its front yard and
recreational space.

The Public Garden is a botanical park with the sole purpose of providing for passive
enjoyment. The Park Rangers currently deal with ball playing and other prohibited
activities on a regular basis, and we fear that increasing the school population in the
neighborhood by 61% will put more pressure on this fragile horticultural garden by
an institution that is not able to provide outdoor recreational space for its student
population. This is a residential area of the city, and does not have the capacity to
offer the appropriate amenities of a college campus.

We urge you to take these concerns into consideration as you review Fisher
College’s plans.

Sincerely,

Coune F. Bruche

Anne Brooke
President

cc:  Mayor Thomas M. Menino
Peter Meade, Director, Boston Redevelopment Authonty
Howard Kassler, Chair, Neighborhood Association of the Back Bay
Michael P. Ross, Boston City Councillor
Antonia Pollak, Park Commissioner, Boston Parks and Recreation Department

Caring for Boston’s First Public Parks I%
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Samuel H Duncan
137 Beacon Street
Boston, MA 02116
18 June 2013

Ms. Katelyn Sullivan
Project Manager
Boston Redevelopment Authority

r : :
ufggﬁl}rh:; Boston City Hall, Ninth floor

HISTORIC One City Hall Place,
BACK BAY Boston, MA 02201

Dear Ms. Katelyn Sullivan:

Representing the Gibson Society and the Gibson House Museum, we thank you for including us
on the Fisher College Institutional Master Plan Task Force.

The Gibson House Museum has had a good relationship with Fisher College for the time I have
been on the board of directors, The facilities crew from the college shovel the front walk in the
winter when it snows and mow the lawn in warm weather when it is needed. Students from the
college have sometimes volunteered to help with programs at the museum, and the colicge has
provided space for programs when the number of people attending exceeds the capacity of the
museum.

While our relationship with the college is generally good, we do not support the proposed
expansion. Detailed comments will be provided before the end of the 60 day review period but
our general concern is how this plan changes the residential character of the neighborhood.

My particular and immediate concern is about the long standing problem of commercial
deliveries and student transport to off-campus sporting events. These are well understood
concerns from the neighbors. An attentive neighbor who actually seeks accommodation would
have included details on how these issues will be remediated in a plan of this scale. The Master
Plan only makes the problem worse. Recent well publicized real estate transactions clearly
indicate the value of off-street parking — which is reduced in this plan. Citing the fact that this
neighborhood is a Restricted Parking District so the local zoning regulations to not require
adding parking as density increases misses the point. This institution does not provide a loading
dock for deliveries and is eliminating very valuable off-street parking that could be used by staff
without consideration for how increased commercial traffic and staff parking affects the
neighborhood.

The initial response from the Neighborhood Association of the Back Bay includes additional
data which I fully agree with.

Respectfully submitted,

Samuel H. Duncan cc: BRA Fisher College Task Force
Board of Directors President Gibson Society Board of Directors
The Gibson Society Gibson House Museum Staff
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PHMEYL AT LAW

100 Summer Street
Boston, Massachusetts 02110-2131
(617) 345-1000
Fax: (617) 345-1300
Direct Dial: (617) 345-1210
E-Mail: Idicara@nixonpeabody.com

26 July 2013 -

Katelyn Sullivan

Boston Redevelopment Authority
Boston City Hall :
Boston, MA 02201

Dear Ms. Sullivan:

I am writing on behalf of the residents of 126-128-130 Beacon Street with respect to the
proposed Institutional Master Plan presented by Fisher College. The residents of these buildings
are unalterably opposed to the expansion of institutional uses in this primarily residential
neighborhood and are requesting that the Boston Redevelopment Authority not petition the
Boston Zoning Commission with respect to the establishment of an IMP for Fisher College.

The history of the Back Bay is well chronicled. Residents of Boston planned a new city,
adjacent to the old city, with large single-family homes bordered by laid-out alleys and
interspersed with singular institutional uses such as what was to become MIT, what was to
become the Museum of Fine Arts, and what remains, to this day, Old South Church, Trinity
Church and the Boston Public Library. Sadly, as a result of economic decline in the midst of the
last century, houses in the Back Bay were carved into small pieces. Lodgers were often housed
on the upper floors, and the owners often abandoned the city for the suburbs — a pattern not
unlike that witnessed in major American cities across the country, most especially in the years
between the two world wars. Effectively abandoned real estate was rapidly occupied by degree-
granting institutions, especially after World War 11, when the GI Bill made education financially
feasible for so many. Ianticipate this change would have been to the great horror of those who
laid out the Back Bay around the time of the Civil War. Once GI Bill dollars were exhausted,
many of these institutions — Chamberlayne, Garland, Grahm Jr. College - ceased to operate in the
Back Bay. Other institutions, most notably Emerson, decided that it was better to have larger
facilitics elsewhere in Boston.

- Especially over the past 20 or 30 years, there has been a repopulation of the Back Bay by
those who have restored some of the great mansions and sought to make the Back Bay once
again a primarily residential neighborhood, with very limited non-residential uses on Beacon
Street, Marlborough Street, and Commonwealth Avenue. There has been a delicate balance
maintained between the remaining institutional uses and residential uses. The tax base of the city
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has dramatically increased as a result of residential uses now reclalmmg so many previously non-
taxpaying buildings throughout the neighborhood.

A number of the residents of the buildings which I represent have carefully examined the
IMP which has been presented by Fisher College. In short, it seeks to make Back Bay appear as
it did in the 1950s and 60s, a hodgepodge of housing uses quite opposite from what was
intended by those who built those glorious structures in the middle of the 19 century. They are
significantly concerned about the dramatic expansion of the space to the rear of Beacon Street,
fronting on Back Street. What appears to be a nco-colonial expansion of what was oncea
carriage house is proposed to become a central gathering spot, including an extraordinarily large
roof deck almost as large as a football field, to accommodate students and others. The current
space which is there is more passive in nature and far less intrusive, physically and otherwise.
They do not sec any reason why their quict enjoyment of their property should be interrupted
whenever students are gathering, in some cases only a few feet away from where they live: In
addition, they are concerned about conversion of 115, 139 and 141 Beacon Street, and also the
eviction of the residents from at least 36 apartments. Residents of 115, 139 and 141 Beacon
Street may not be able to hire a lawyer, but they also have rights. My clients cannot see any
justification for the removal of buildings such as 115, 139 and 141 Beacon Street from the tax
rolls merely to satisfy the interests of an institution seeking to expand its student body
dramatically and to house students who have yet to apply and have yet to be admitted.

They specifically ask that no petition be presented to the Zoning Commission and that
Fisher be advised to live within the facilities which it has occupied, primarily in harmony with
their neighbors, for many years.

I know we speak for many other residents of our neighborhood in requesting that no
petition be filed with the Zoning Commission and that Fisher look elsewhere if they seek to

expand beyond the current size of their student body.

Sinc b

LSD/pjm

cc:  Hon. Michael Ross
Hon. Steve Murphy
Hon. Ayanna Pressley
Hon. John Connolly
Hon. Felix Arroyo
Cindy Clarke
Myer Berlow
Cathy Minehan
Hon. Jay Livingstone
Shaina Aubourg, MONS
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